	Day 1 – ONLY COACHES 
Outcome: 
· Coaches have a shared analysis of this political moment, what’s at stake, and why Campaign Lab is critical to meet the moment.
· Coaches begin to feel connected in their shared purpose.
· Positive, energizing opening to the conference.


	5:00-5:30  Entry and Welcome  (food needs to get figured out)

5:30-6:30 Campaign Lab 
What’s at stake?
Why we center equity and justice.
Why Campaign Lab?


 
	Ellen 
Carrie  
Amanda 
 
 
	6:30-6:45pm Target and Power analysis

6:45-7:00 Closing
 
	 
 
Ellen  
 
 
 



	Day 2 – ONLY COACHES - 
Outcome: 
· Coaches ground themselves in their own commitment and purpose to this broader work.
· Coaches learn and review the fundamentals of coaching and practice coaching.
· Coaches feel a greater understanding of the commitment and purpose of their fellow coaches.


	8:30-9:10 Entry and Welcome 

9:10-10am Basics of Coaching + Practice Leadership Coaching
· Coaching Fundamentals 20 min
· Practice coaching each other on their declaration. 20 min
· Debrief coaching and commitment practice – 10 min

10am-10:15am BREAK
10:15am-10:45am Coaching Program
                              Why coaching 
                 Who coached you? 
When do you feel most powerful  
Review the structure of the coaching system and commitments 
Core Skills, Methods, Dispositions of coaching overview 

10:45am-12pm Basics of Coaching  
Introduce and Practice each of the components for coaching leads and teams 

	Ellen 




  
Albert/Ellen







Albert/Vanessa





 








Albert/Halimah
	
12:00-1:00 – Lunch  

1:00-1:10pm
How can Coaches help the participants in Campaign Lab build the power they need?

 1:10pm-1:30pm. Articulating a Demand
 
Establish shared understanding of developing public demands. Explore how we coach on issues and developing demands.

1:30- 2:30 Target and Power Analysis  
· Let’s go back to what’s at stake. What are we up against? Right is moving a coordinated strategy.
· Centering equity.
· Ground in the framework of a power analysis
              Activity:  Local campaign exercise

2:30-3:00 Spectrum of Allies and Messages 
                  Explore concept and how our locals approach this.

3:00-3:15pm BREAK

3:15 –4:30 Strategies and Tactics  
 
4:30- 4:45 Ending it Right 

4:45pm Adjourn to meet Team Leads



	 






	Day 3 – Coaches and LEADS 
Organizing Workshop


	 8:30-9:15   Entry and Welcome 
                    Introductions  

9:15-9:45  Campaign Lab 
      Why and structure 
      Levels of Campaigns 
      Q&A 

9:45- 10:15 Meeting this Moment 
· What issues do we face?’ 
· Bigger Vision/Picture BCG and May Day 

10:15-10:30 Break 

10:30am-11am  Centering Equity and Why 

11:00am-12:00pm  - What Type of Local are you 
· Club to fighting union
· How do we move towards becoming a fighting union?

  Lunch – 12:00 -1:00 
 
1:00-2:00pm Who are the people and what do they care about most?
· Clarity on your people
· Asking the why? 
· Organizing around Issues 
· Forming our demands 
Activity: 
What is Change Needed? Issue per post it, Group, 
How do we win change?  Strategies
 
	Ellen 
  
Ellen   
 
Amanda/ Carrie
 
Amanda/ Carrie
 






Vanessa/ Albert /Carrie
 
  Zac / Halimah/ Carrie




	  2:30 -2:45 Break 


1:45- 2:30 Leadership Team 
· Distributed leadership 
· Team development roles, norms, purpose 
· Task design 


2:30-3:30  Building an Organizing Plan
· Why do we build an organizing plan?
· Core elements of an organizing plan
· Using this framework for our work together
· Leaders Mobilizers Activists 
· Organizer Math 

Break 3:30-3:45

3:45-4:30 Recruitment Practice  
    What are some pitfalls?  
(Group Discussion) 
Frame 
Model 
Group Practice Exercise 
    Listening!  
    Agitation 
    Vision 
    Ask  

4:30-4:45 Ending it Right 
4:45 -5:00  Networking 
5:00 Adjourn 
	
 


Vanessa / Albert
 

 
 
 







 Zac/ Halimah
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	Day 4 – Coaches and LEADS 
Campaign Planning Workshop:
Leads and their campaign and mentor coaches work together to develop a campaign plan for the locals. (Pre-make the groups)
Problems of Practice Working Group:
     Coaches without leads can chose the campaign workshop or to tackle a specific problem of practice. 


	8:30-9:00 Entry and Welcome 

9:00-9:30  Making a Campaign Plan –Working with Coaches
>>ID template
15 min presentation on Campaign Fundamentals
Example

9:30-10:15  
Targets 
Power Analysis of Target 
Spectrum of Allies
 
10:15 -11:15am 
Theory of Change?
What is Strategy?  
Tactics? 
Strategy vs. Tactics Game 
 
11:15-11:30am Break 
	Ellen  
 
Amanda/ Zac/ Halimah
 
 
Carrie/ 
Vanessa/Zac



Carrie /  Vanessa
	11:30-12:30  Tactics and Data 
Structure Test, Pressure Points 
  

12:30 -1:00 
Next Steps: What matters most?
Your Campaign Cycle Plan


12:30-1pm Closing
1:15 Lunch and Adjourn 
	 Albert/ Ellen




Amanda/Albert


 



Notes from NOLA
Coaches: Skills, framework. What skills do coaches need to have?
Leads: Vision, reflection, why, assessment. 

· FISH BOWL: Focus: Validate the experience people. Common themes and problems. Inspiration from scenario to generate vision and inspiration.	Comment by Gleason, Carrie [NEA: when?

Ex. No one shows up to a rally. Elect a school board who represent
Learn from people who are getting some traction. Lessons and big questions: Fishbowl: Pick core group and then people can tap in and out

· REFLECTION: PreWork: Ask for people to reflect on questions and then post in the group. Then group discussion.
· VISION OF WHAT WE ARE BUILDING: Frame the moment we are in, stakes of what’s at play. Framing it, inspire, some also personal reflectons. 
· CAMPAIGN WORKSHOP:
· Organizing
· Campaign Strategy
· Leadership
· COACHING:  Overcoming challenges. Connecting with purpose. Coaching for the sake of:  Coaching locals towards 2028 actions of various magnitudes (strikes to walk ins). To achieve that we are coaching entry level campaigns into a campaign cycle that creates the strength to do that. [What will it accomplish? 2028 has to be about stand up as a country as educators to say hello no. We are not doing this. We need to say the future we want. We have to help them understand why doing will do something. They have worn the red shirt and gone to the rally.] 
· How to go from my Superintendent is a dick. We are coaching people to make change/purpose through distributive leadership. 
· What are our structures, do we have the power and now what?
· This is a crazy fight. It’s not going
· Being to identify resources and stakeholders to make change. Outside what’s in front of us. 
· Stakes are big. Billionaires are going after your schools, your kids, they are turning us into the villains. Turning the NEA into a organizing power building movement and we are coaching to develop leadership to move people into action into what really matters right now.
· Start with the reality of the shit we feel  - short staffed, bs mgmt – all because your school was underfunded because the billionaires want your school to be shit so they can privatize it. 
· ISSUES
	- Tell us what is beating you down. 
· READING + HISTORY: Shared reading on activism organizing fights among teachers. UTLA Rosler? Report, Craft of Campaigns. Steph Luce’s podcast.  Other countries education fights. 



Discussion: 
Survey on issues and campaigns that have happened.
Limits of mountain, fight that isn’t going to go your way. Knowing who your people are (your people need to be connected).
Tools: Bargaining assessment, membership assessment.
Three people coaching on problem. Create exercise of people in roles. Coaching and observe. Offer framework. 
Integrate coaching as a modality throughout the meeting process. Could be helpful for people to see their coach getting coaches. 
CG: share coaching agenda, assessment in the folder. Coaching coaches workshop. Email doodle poll. 


