What do you need to get off their chest?

Concerns about focusing on strategies and tactics. Start with the endgame, what is our focus? What does success look like? What does failure look like?

Leads believe that they were going to leave with a plan. 
Mentor coach- I didn’t know what to expect 

Do an umbrella of the vision of the program and understand where Mentor Coaches fit in the puzzle

What is the focus of the campaign lab? Writing the campaign?  The plan is not the only thing we need. It’s about the networking, how to adapt how to grow

Leads are thinking that they will have time to make their plans at this convening 

Members are filling out the form and then assume the staff are the team lead/and the staff will do this for them
It was helpful to know it was okay for one person to fill it out and then to find the people to do the things, understanding that they will need someone to commit to be the team lead

I would have wanted us to start with the narrative first. Leads are trying to figure out how to where to start. Showing them where to start as a case study is helpful. 

Amanda’s story was structured and powerful, who are the individuals what are the challenges, seeing the human assessment is the most essential learning. There will not always be Amanda in the room. 
Focusing on relationships first, then the plan. 
To start what we do, it would be helpful to rearrange the order of the training
Amanda’s type of story is a relatable story, that led to hope. 
Start with the big thing, the heartfelt story. 
I liked Amanda’s story only thing she will not always be the person in the room. The visuals are helpful. Explaining the two people in pic, in the storytelling you are hitting all the key points in the training you can use the story to reference back in some way those who facilitate have a similar story. 
Plan B- make a real life experience  a case study, because not everyone has the industry  to tell the story, share the experience, we would need the right facilitator to do this. 
Yes to stories and a plan B. It is also useful that we have someone from the room prepped to share their story.

A good storyteller can tell another person’s story, so in the case that we have a case study, to start the workshop. This could be prepped in advance. 
[bookmark: _GoBack]We also need the “here is how this went wrong”  story.   We can then contrast and compare the actual leaders and structures and relationships that were in Amanda’s story with the parts that were missing in the “What went wrong story” 
What is being affirmed for you in this process of coaching in the campaign lab? Are there any potential gaps?

It was nice the first day to hear a greater purpose to hear that there is a nationwide campaign and purpose. It was nice to know that I am a part of something bigger, gives me hope. It was affirmed when we came up with our shared purpose.

I am affirmed that people have come up to me and say they finally have a structure and understand the structure.

I am affirmed that there is an actual coaching framework, a coaching guide, and coaching questions. 

I have not been into the dashboard, do we have full access to see all the stuff? Can we see everything? If we see something we like, can we reach out directly to do it? Yes, you can do that.
There were thoughts about a clinic on the dashboard but that did not happen. I expected more about structure.

Clarity on that we are a network. Now I understand how to connect.

Activities on networking and what to do want to learn from will be in the dashboard. 

How to engineer cohorts is to be determined by similar groups. However whatever we do this has to be brought into. 

Maybe more coding on campaigns and issues on the dashboard to make it more accessible to all involved to see who they may want to connect to. 

Cohorts and more intentional networking is in progress

Mentor coaches, finding ways to be more connected with each other. 

Ways to create intentional opportunities for team leaders to connect with each other?

Happy that so far we are engaging in low-risk coaching.  Authentic coaching


How does direct action fit into these campaigns?
How direct actions using your agency about you want to do will actually work or not 
People use their labor as a currency how's that going to fit into this campaign but at some point we can go down the mayday conversation and all the things, really good thinking around that and folks  that work in places like Maryland and South Carolina that's not something that they are not immediately used to thinking about  and are like striking nope!



Are we asking about how direct action inside their campaigns fits? 
Are we thinking about doing an action in the training? not in the training more so when they go back home and you're coaching, approaching the team lead, that when I see it I think that's here what that is gonna look and feel like if especially that next one about how are we going to coach that if that is needed and that particular concept 
I do feel like the teams and coaches are really missing that from the conversation (tactics) They have no ideas to pull from and I didn’t want to respond with this is a bad idea.  A school board meeting should not be their peak. Having a list of tactics may help us when in these trainings and coaching 

NEA Strike Tool – The Wisconsin list of tactics

Strikes are supposed to be disruptive, there were conversations at the training where participants put up roadblocks to the conversation on striking.   
Do the coaches have the knowledge and experience to have a conversation about a strikes and more risky tactics?
How do we move? 
We have the opportunity to figure out what are the coaching questions are and what are the ways that we can utilize the info. We have folks that have recently had a strike from Washington state and there is nothing more powerful than like stories like that for people to hear
 We may see some conservative backsliding but I say at least we can show who has don’t it in the past and how did they do it. 
 it is not legal in Washington for you guys to strike right right? But they did it!
The issue is the places where they are afraid, they don’t have the power to pull off a strike

My experience has been that that we have to get people to do structure tests. If you get members to engage in escalating tactics, little peaks in their campaign, through experiences they will know the ways to truly build power

One challenge is  that sometimes whether it is a staff person or governance that the fear of doing something, fear of taking a risk, planning disruptive direct action is coming from their staff person and other governance

Navigating conflicting advice on escalating tactics. 

This is where the network piece comes in. The team leads and coaches have the agency to have these conversations on escalating tactics and strikes. 

Can we normalize talking about failure. Prepare the info for the New Haven Strike. Start with a bad strike, what went wrong, what we do, starting with the entry points figure what they can do, push them to do more and then show success. 

Be response to conditions in the state where it is difficult to push them to organize, get them to build their own agency. 

BIPOC staff- get blocked, they have challenges saying this stuff. 

They are used to the least disruptive, moving to direct action, moving to disruption, escalation to the disruptive phase, they will say they can’t do this. 

If we are building up to May Day 2028 and ready to strike, if they can muster the solidarity around this, that may help people take risks.  
Need to purposefully intersect the labor movement and the social movements, class movements, econ justice
Using the thermometer- coming up with a list of actions and determine where is your group at and where are we on that, Secrets of Successful Organizer.

As white person it is important to be cognizant of my privilege. And coaching someone from the south and a person of color. 

An awareness in coaching with BIPOC we're going to have to do it very intensely and strategically and with some intention and agency to build some trust community with BIPOC, LGTBQ, Social groups to be very like what do we do intentionally and purposefully and that's hard thing to do and it takes some time but and we have a little time 2028 is our date in mind to build that relationship and trust for them to be willing to risk 

The campaign leads  how does direct action fit into your campaign you know what I mean just like writing a series of questions cause I guess for me unless like I have like the list of questions on the thing sometimes like sort of backslide into being like well I'm just gonna take it wherever like the vibe is and the vibe unless somebody is real gung ho is not direct action right like sort of have to like have a plan to be like i'm gonna RIP the band aid because i gotta see how how it's going on under the door yeah

List of things right our direct action what are you willing to do right and coaching questions could be could be could be I could be on a little team of folks who wanted to work on that and then I can get it loaded and maybe more yeah yeah but to get started it's wonderful yeah

What should we start? and stop?















