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	Foundations
	Engagement is limited to a single leader or team. Leaders and team may not yet be known, trusted, or respected in a broad way. Not yet established a relationship with the community of workers.  Little data beyond basic membership is gathered or used. Have not begun cultivate a shared vision beyond the team into the community of workers. Traditional “affiliate” titles and roles. Not able to move people to take action beyond basic union transactions or very routine mobilizations.
	Beyond the leadership team there are limited structures.  There is a need to identify trusted and respected leaders and move towards a 10:1 structure. 

Decision making is still centralized within the leadership team. 
	Focus is on building membership through Union Led Programs that require little to no risk.  

There is not yet a focus on Issue Campaigns.  

If actions are public they will be small and more for the building union presence within the community or workers (Buttons, T Shirts, Face Book, etc.) 

	Win focus is on building the internal strength of the community of workers. 


	Completed an application.  Developed a team.
Set a team purpose. 
Set a measurable organizing goal. 
Worked on centering justice.
Developing a communication plan 

Meets routinely with coach and attends monthly all call. 

Ready to receive seed grant. 
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	Action Taking
	Engagement is beginning to be distributed away from a single team or leader.  There is a defined set of leaders across worksites that are in relationship with their members AND with the leadership team. Leaders are known and have followers that will take small, strategic actions requiring some risk. Trust is developing in the efficacy of the union.  There is a recurring communication plan that involves a growing number of workers around a developing purpose.  The system of data is expanding to track leaders, actions, and interests. The focus on leadership is within the union. 
	The team is known and has the relationship capital to be trusted and respected by most of the workers. 

Internal structures are sound (Basic 10:1, representation in most sites, multiple team structures) 

Structures have robust engagement and rank and file see these structures as ways for them to use their agency and make change.

	Focus is mostly on single issue campaigns with a limited timeline and strategy.  

The actors and mobilization is mostly from the organization.  Very little external participation or alignments  with other organizations. 

Actions will be more public and more risky.  They will be about building presence with the target and with possible allies. (Packing Public meetings, walk ins, public rallies, earned media, broad social media, etc) 
	Focus is on demanding a win on a worker issue.  Typically the win is a solution to an issue identified by only the community of workers. 
	Expansion of Team based on data.
Identification of organizing issue and a demand. 
Identification of Target
Analysis of Power
Strategy Identification
Development of tactics

Completes a small campaign cycle. 

Meets routinely with coach and attends monthly all call. 

Using the grant to support actions. 
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	Power Building
	There is a well known, trusted, and respected leadership team.  This team is in continuous relationship with multiple teams that may serve various roles and change based on the actions and shared purpose.  There are multiple teams that are contributing and analyzing data.  The data gathered is not only used for “people and issue” analysis but for research and strategy development.

There are leaders who are also in relationship with allies and are working on alignments in purpose and actions that are beyond the internal interests.  
	Structures are beyond those required for effective internal organizing.

There will be teams and committees that meet with allies and that are working to develop alignment of purpose and issue.  

There will be multiple levels of structures with various roles that can handle multiple issues. 
	Focus is on multiple issues.  There will continue to be the smaller, worker issue campaigns AND there will be larger, more visible actions with external alliances.  

Actions will require more risk.  They will be about building a presence in alliance with a number of groups seeking justice for a “common good”  beyond the reach of any single organization. 
(Large rallies,  economic strikes, coordinated strikes, large scale media campaigns)
	Wins and targets are expanded beyond single issues that would be characterized as worker issues.  

There is an inclusion of wins that are aligned with the interests and issues of other constituencies outside of the worker community. 

The focus will be more towards a “common good” 
	Implementing actions and capturing data about them. 
Routinely debriefing and recalibrating. 
More refinement to issue, demand, target
Analysis of Power that includes external allies and alignments. 
Might have more than 1 issue at a time with multiple teams.

Will complete three campaign cycles.
Meets routinely with coach and attends monthly all call. 
Using the grant to support actions.
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	Strategic
	Deeply trusted and widely respected

Multiple teams that are elected to serve in a variety of roles and functions

Leadership is present and aligned across a number of partnerships and coalitions

Research and shared analysis within the local and across partnerships and coalitions
	Continuous cycle of meeting new members, engagement and leadership tests, leadership development, multiple teams that are interdependent,  flexible to meet the current issues and needs, solid representation across worksites, visible and trusted union presence

Coalitions and alignments that are well connected and “managed” 
	Consistent cycles of internal organizing and local worker issues

Expanded focus to work in alignment with other groups 

A range of public actions with the ability to escalate as needed

Long term strategic actions
	Multi-Issue Campaign Wins with Multi-Constituency Groups

Connected with other groups and focused on systemic changes
	Networked,  consistently organizing internally and with alliances and alignments.  Routinely running multiple issue campaigns with multiple allies.  

Meets routinely with other Strategic Campaign Leads, coach and participates in national movement calls.

Eligible for Strategic Campaign Grant  

Using the grant to support a full time organizing lead. 
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