


[bookmark: _gjdgxs]Use this template to create an online course. 
Template Instructions
[bookmark: _30j0zll]Course Introduction: 
Write 1-2 paragraphs to introduce the course. 
	The Campaign Lab supports participants to develop the skills and understanding to build effective community-union coalitions for educational justice. The Lab also supports participants to develop and implement strategic campaigns focused on creating the schools all our students deserve. Participants will be guided through the curriculum with the support of NEA and Midwest Academy staff, which will include monthly virtual meetings, one-on-one support, and in person gatherings with all participants.

The Midwest Academy is a national training institute committed to supporting groups organizing for racial, economic and social justice.  Having trained more than 50,000 activists in the art of strategic campaign development over the last 45 years, and now led by organizers with deep experience in the teacher union and education justice movements, the Academy is well suited to partner with NEA on this effort.
 





Write short description of the course
In this course you will learn ----
	The training will help participants to:
1. Develop a common framework for organizing.
2. Strengthen their organizing skills, including running strategic campaigns to win Community Schools, recruiting and retaining members, and developing grassroots leaders.
3. Expand their  understanding of how to build coalitions that have the capacity to generate greater power to win community schools and other education reforms and build their member organizations’ investment.
4. Deepen  their understanding of the larger political context in which organizing takes place and the role that vision plays in the work.
5. Build  their sense of community and solidarity.
6. Deepen their understanding of Community School best practices.






[bookmark: _1fob9te]Module 1 
[bookmark: _3znysh7]Title 
	What is Organizing?


 
Hook: 
	The most fundamental changes that have made our country more just have been the result first and foremost of organizing by the people most impacted by injustice.  That is the heart of organizing.


[bookmark: _2et92p0]Objectives:
	To understand organizing as a distinctive methodology for addressing problems in education.


[bookmark: _tyjcwt]Big Idea 1
	
Organizing is distinctive from other approaches, including social service, self-help, research and education, advocacy, and activism. For unions, the distinction between servicing members and organizing is particularly critical.


Resources: 

1. Read: “Community Organizing: People Power from the Grassroots”.  
Beckwith, David. The Forge. 30 Sep. 2019 https://forgeorganizing.org/article/community-organizing-people-power-grassroots
2. Read: “The Fundamentals of Direct Action Organizing”.  
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 5–19. Santa Ana, CA, CA: The Forum Press, 2010. https://drive.google.com/file/d/13fwF4uD_Kpm6wxxDX33rqeVkF4Bi_DYt/view?usp=sharing
3. Read: "A True Bronx Tale: How Parents and Teachers Joined Forces to Improve Teacher Quality".
Dingerson, Leigh, and Levner, Adam. "A True Bronx Tale: How Parents and Teachers Joined Forces to Improve Teacher Quality". Grantmakers for Education, February 10, 2005.
https://drive.google.com/file/d/1HoQAnYPbjjhmjvuySwjyX0RUWwJmn_9B/view?usp=sharing Case Study.
4. Read: "Building the Power to Reclaim Our Schools".
Dingerson, Leigh. “Building the Power to Reclaim Our Schools.” United Teachers Los Angeles, July 2019.
https://drive.google.com/file/d/1S8z43pchBR6HUTfx06Y8xpk2It0q8EHo/view?usp=sharing Case study.
5. Watch: “Parent Power”.  
NYC CEJ. 5 April 2012. https://www.youtube.com/watch?v=WszSeRBqHtA&feature=youtu.be


Assignment 

6. Post on EdCommunities      
a. A reflection on how your initial definition of organizing was similar to and different from the one presented in the training.
b. How does your organization/coalition line up with the Midwest Academy definition and principles of organizing?
c. Based on the Organizer Roles and Skills, name two of your strengths and two of your challenges.







[bookmark: _3dy6vkm]Big Idea 2
	You don’t win changes in public policy just by being right.

Take a look at this video
https://www.facebook.com/watch/?v=10158315977296756










[bookmark: _1t3h5sf]Big Idea 3
	
Public policy including policies that impact public schools is set by people who have power by the nature of their position.








[bookmark: _4d34og8]Big Idea 4
	
Organizing is the process by which people impacted by injustice take collective action to build power to win meaningful change in their lives and communities.     
Education organizing often involves winning changes in policy, practice and resource distribution made by decision-makers in public institutions, including departments of education, school boards, city and state legislative bodies, and Congress
Organizing is fundamentally about justice and democracy.

                              










[bookmark: _2s8eyo1]Big Idea 5
	
Education organizing involves winning concrete improvements in our schools and communities, helping parents, students, educators and communities feel and experience their individual and collective power, and alter relations of power between the union/community and the educational and political power structure.











[bookmark: _17dp8vu]Check for Understanding Quiz:

	
True or False

1. The role of the organizer or leader is to find people who will work with them on a problem in the school that the leader has identified.
2. The leader or organizer should only focus on their organization.
3. It is more important for the organizer or leader to spend time on building relationships with the principal and school board than knocking on people’s doors.
4. It is most efficient and simple for the group to make decisions by voting.
5. It is difficult to make decisions when you have too many leaders all with their own opinions.














[bookmark: _3rdcrjn]Virtual Meeting 

	
Join an upcoming virtual meeting with your cohort and coaches to receive feedback on your plans.















[bookmark: _26in1rg]Module 2
[bookmark: _lnxbz9]Title 
	Relations of Power


 
Hook: 
	Power is a concept that is uncomfortable for some people and assumes many definitions.  Understanding and becoming more comfortable with the power is an important step in the organizing process.


[bookmark: _35nkun2]Objectives:
	To demystify the notion of power in organizing and for people to understand its application in issue-based organizing.


[bookmark: _1ksv4uv]Big Idea 1
	In issue-based organizing, power is the ability to get a policy decision-maker to say yes to you, even though they may not want to.


Resources: 

1. Read  “The Fundamentals of Direct Action Organizing: Power”.  
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 9–13. Santa Ana, CA, CA: The Forum Press, 2010. https://drive.google.com/file/d/12vkSXdu1GVtpgFlzASH-aYtI_tejryDQ/view?usp=sharing 
2. Read “Building Background Information on Decision-Makers in Issue Campaigns”  
Part of Midwest Academy’s training materials. 2019. https://drive.google.com/file/d/1pJEfd8i1SAG7r1QSt87zJiNkLGDsOpPe/view?usp=sharing 

Assignment 

3. Post on EdCommunities a reflection on 
a. Which decision-maker(s) should your organization conduct research about in order to understand their power and vulnerabilities?
b. How would you gather that research, and who would do it?









[bookmark: _44sinio]Big Idea 2
	Power is not abstract.  It is specific to the relationship and to the context. 
That is the meaning of power analysis.












[bookmark: _2jxsxqh]Big Idea 3
	
Power analysis shows that demands without power are not enough and that action without analysis is not enough.
Organizing is about showing REAL power.











[bookmark: _z337ya]Big Idea 4
	What matters most to those in elected positions, and indirectly to those they appoint, is getting re-elected, which translates into votes and money to run campaigns. Additional points of potential vulnerability include ambitions for higher office and conflicts of interest.

Watch “Vision to Victory”
https://www.youtube.com/watch?v=o4nunn9EnF4&amp;feature=youtu.be












[bookmark: _3j2qqm3]Big Idea 5
	
Your organization has power if there are consequences for the target if they say no.











[bookmark: _1y810tw]
[bookmark: _4i7ojhp]Module 3
[bookmark: _2xcytpi]Title 
	Strategic Campaigns and the Fight for Racial, Economic and Social Justice


 
Hook: 
	If you fail to plan strategically, you plan to fail.


[bookmark: _1ci93xb]Objectives:
	For participants to understand how to construct a strategic campaign using a step-by-step methodology that is informed by a concrete power analysis that works toward racial, economic and social justice in the arena of public education and more generally in society.


[bookmark: _3whwml4]Big Idea 1
	Organizers turn problems into issues, which the Midwest Academy defines as the solution or partial solution to a problem. This has particular resonance in education because schooling is complex and there is much research about what works in improving student learning.


Resources: 

1. Read: “Choosing an Issue”.  
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 21-27. Santa Ana, CA, CA: The Forum Press, 2010.  https://drive.google.com/file/d/10eOCCCIB66WBMQ1Bg1ufkpbwB7A2OrFa/view?usp=sharing 
2. Read: “Developing a Strategy”.  
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 29-43. Santa Ana, CA, CA: The Forum Press, 2010.  https://drive.google.com/file/d/1Iie_kgDigsH6zctikjF3UnmFgkIhRmDQ/view?usp=sharing 
3. Read: “Community Schools Playbook”.
Partnership for the Future for Learning. https://communityschools.futureforlearning.org/
4. Refer to: “Racial Justice and Equity Framework”.
Part of Midwest Academy’s training materials. 2017. https://drive.google.com/file/d/1yqb552MTtavG9bqghTvWpNBfFf223PWo/view?usp=sharing 

Additional Reading:
Read: “Strategizing”. 
Adapted from work by Dr. Marshal Ganz, Leading Change Network, and the New Organizing Institute, by collaboration from Dogwood Initiative, Leadnow, One Cowichan, the David Suzuki Foundation, Stonehouse Institute, and genius. “Strategizing” section.  In “Organizing: People, Power, Change.” pg. 30-35. 2014. https://drive.google.com/file/d/1Gkd5_cGfhCHsjzT0izpQf8NCNU-qefRh/view?usp=sharing

Assignment 

1. Post on EdCommunities a reflection on 
a. The process through which your organization/coalition selects the issue for your campaign.
b. How you will use or adapt the strategy chart in planning your campaign.

2. Complete the Midwest Academy Strategy Chart for your current or planned campaign
https://drive.google.com/file/d/1EVeO5q4jJ_hQU8l85D86NO-ar4tl5-E8/view



	


[bookmark: _2bn6wsx]Big Idea 2
	Organizations need a set of criteria for choosing which issue to focus on that is as objective and comprehensive as possible.













[bookmark: _qsh70q]Big Idea 3
	
It is critical to distinguish between strategy and tactics.
We use the following definitions:

· STRATEGY: The overall plan that your organization uses, based on a careful power analysis, to make a public official or another kind of decision-maker agree to your educational goal/demand.
· TACTIC: An action to carry out your plan that is intended to demonstrate your power to the decision-maker.












[bookmark: _3as4poj]Big Idea 4
	Organizers need to think about how this particular moment in history, inspired by the mass uprising for racial justice, enables them to think bolder and more aspirational.

Specific questions include:
· Can you develop Demands that address structural inequality in our school system and in other areas of society?
· Can you establish Alliances that build greater power within and across issues and constituencies?
· Can you target Decision-Makers that wield great power?
· Can you design Tactics that challenges prevailing notions of power?












[bookmark: _1pxezwc]Big Idea 5
	
Organizers should be intentional about utilizing a racial justice and equity framework when designing campaigns and reflecting on their organization.

Read  https://www.pisab.org/our-principles/










[bookmark: _49x2ik5]EdCommunities Discussion 
	Share a reflection on EdCommunities on the key questions your coalition will address to ensure that racial equity is integrated into your campaign and what the concrete next steps are to come up with answers.












Module 4
Title 
	Base Building: Outreach, Retention and Leadership Development


 
Hook: 
	To get justice, you need power. To build power, you need large numbers of people who are invested in the organization.


Objectives:
	To develop a strategic orientation for how to build a strong and effective organization.


Big Idea 1
	
Recruiting members, facilitating their participation and helping to develop their leadership capacity are essential parts of an organizer’s job



Resources: 

1. Read: “Recruiting”.
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 109-116. Santa Ana, CA, CA: The Forum Press, 2010
 https://drive.google.com/file/d/1Kg8goS9owF7unL3-FA9QWiSAiJhF85Uk/view?usp=sharing 
Additional Reading:
Read: “Telling Stories” and “Building Relationships.” 
Adapted from work by Dr. Marshal Ganz, Leading Change Network, and the New Organizing Institute, by collaboration from Dogwood Initiative, Leadnow, One Cowichan, the David Suzuki Foundation, Stonehouse Institute, and genius. “Telling Stories” and “Building Relationships” sections.  In “Organizing: People, Power, Change.” pg. 9-20. 2014. https://drive.google.com/file/d/11QqBZM5XjoineLOpSwcGdRb_1dhvK9No/view?usp=sharing

Assignment 

2. Post on EdCommunities a reflection on 
3. What have you learned about yourself as a communicator?
4. What can your organization/coalition  do to make outreach a more central and consistent practice?






Big Idea 2
	
Understanding and learning about what people care about in their schools and communities, worry about and are interested in are central to understanding their self-interest which forms the basis for their recruitment and participation in the organization.











Big Idea 3
	Outreach and recruitment of new members, which forms the foundation of the group’s power, requires strong interpersonal skills and discipline so that outreach does not get lost in the busyness of meetings and bureaucratic demands.












Big Idea 4
	
Organizers need to develop a strategic approach to the question of retention and participation.  In other words, they need to think about how their behavior and that of their organization impacts if and how people feel comfortable and supported to participate.  It requires self-reflection as well as a strategic understanding of organizational behavior.











Big Idea 5
	Leadership development is central to organizing.  Organizers help grassroots leaders develop their skills, analysis and confidence to help lead their organization.  Leadership development should not be driven by manipulation, top-down dynamics or authoritarian impulses.  It should be built through genuine and deep dialogue and critical thinking in the approach developed by Paulo Freire.













Check for Understanding Quiz:

	
QUIZ
RECRUITING
1.	Recruiting should be done:
	a. When you have time to devote to it.
	b. Constantly, always, built into everything you do.
	c. Not during campaigns because you will be too busy.
	
2.	Knowing a potential leader’s self-interest tells you...
a. Whether or not they will sell the organization out at a crucial moment.
c. Whether they belong in your group
d. How to get them motivated and keep them excited about the organization.

3.	Once you know someone’s self-interest, it won’t change, and you are golden...
	a. True.
	b. False.
	
4.	The reason you should only do 20-30% of the talking is...
	a. To make the person think you think they are important.
	b. Nobody is interested in hearing a lecture.
	c. You won’t learn anything about the other person.
	d. Maybe A, probably B, and definitely C.

5.	The reason you credential yourself at the beginning of a recruitment meeting is...
	a. So the person you are talking to knows your name.
	b. So they don’t think you are trying to sell Tupperware.
	c. So they understand the context and why you are interested in talking to them. 
	d. So they understand how important you really are.

6.	Step Four, Agitation, means that you should:
	a. Shake the person up.
	b. Make them feel guilty that they are not doing more.
	c. Try to move a person into action by reminding them that they told you this is important to them and they know collective action is needed.
	d. Show them that you understand their self-interest and can use it against them.     

7.  Follow-up is important because:
a. People will not take you seriously if you don’t do what you said.
b. If you don’t follow through, leaders are less likely to follow through.
c. Lack of follow-up has weakened many a good organization.
d. The road to hell is paved with good intentions.
e. All of the above.













Virtual Meeting  

	Join an upcoming virtual meeting with your cohort and coaches to receive feedback on your plans.














Module 5
Title 
	Effective Coalitions: Building Greater Power for Justice


 
Hook: 
	No organization by itself has the power to create the kind of change we want at the scale we need.  


Objectives:
	To learn more about the key questions/dilemmas inherent in building coalitions and some of the guidelines and techniques to ensure their effectiveness.  The specific dynamics in coalitions that include unions and grassroots community groups will be addressed.


Big Idea 1
	
Coalitions are a critical tool to building greater power to realize greater change that focuses on:

· Addressing Structural Inequality
· Bringing Change to Scale
· Advancing Larger Demands
· Helping to Build the Movement


Resources: 

1. Read: “Building and Joining Coalitions”.
Bobo, Kimberley A., Jackie Kendall, and Steve Max. “Fundamentals of Direct Action Organizing.” Chapter.  In Organizing for Social Change: Midwest Academy Manual for Activists (Vol.4), pg. 97-105. Santa Ana, CA, CA: The Forum Press, 2010
https://drive.google.com/file/d/1YWHQ1YOnOYUKG-pn7OEAK-vMvIJTxDyx/view?usp=sharing 
2. Watch: “Parent Power”.
NYC CEJ. 5 April 2012. https://www.youtube.com/watch?v=WszSeRBqHtA&feature=youtu.be


Assignment 

3. Post on EdCommunities a reflection on 
a. Two strengths and two challenge areas of your coalition.
b. What will you do to make your coalition stronger?







Big Idea 2
	Good coalitions require good organizing.  This means paying attention to:

· Relationship building
· Inspiring vision
· Effective campaigns
· Clear expectations and decision making
· Accountability
· Solidarity and community
· Understanding Self-Interest













Big Idea 3
	Key Guidelines include

· Credible Convener(s)
· Are the right organizations at the table?
· Clear purpose and focus
· Build relationships among groups
· Agreement on promoting racial equity inside the coalition and in campaigns
· Clarity on decision-making and structure 
· Clear expectations and accountability
· Shared vision, strategy and campaign plan 
· Culture of solidarity and reflection
· Role of coordinating staff


Big Idea 4
	
Key questions that have particular relevance in teacher union-community groups coalitions, which may derive from differences in size, power, resources, decision-making and organizing strategy, will include:

· Can you forge compromise without losing the spirit of the coalition?
· Can you respect, and challenge, groups on the amount of time they dedicate?
· Can groups learn from their differences? 
· Can groups contribute different things?
· Can you engage leaders, not just staff?
· Can you also engage top leadership?
· Can you share the credit around?
· Can you hire or assign staff with clear roles and accountability?












Big Idea 5
	













Check for Understanding Quiz:

	
True, False or It Depends Quiz on Coalitions

1. Coalitions are necessary, but very different than an organization.
2. Coalitions require that all member groups contribute the same things.
3. Coalitions work best if every group has an equal voice.
4. Coalitions work best when they are temporary in response to a crisis.
5. Coalitions should be loosely organized and coordinated.













Virtual Meeting 

	Join an upcoming virtual meeting with your cohort and coaches to receive feedback on your plans.














Module 6
Title 
	The Long Haul: The Role of Vision and Self


 
Hook: 
	“Ideals are like the stars.  We never reach them, but we chart our course by them.”
Carl Shurz



Objectives:
	To understand the important roles that vision and self-knowledge play in the arc of an organizing practice.


Big Idea 1
	
For the long haul and maximum effectiveness, organizers need strong skills, an inspiring vision, and deep self-knowledge 



Resources: 

1. Read: “Bringing Back Ideology”.
Hinson, Sandra, and Healey, Richard. The Forge. 22 July 2020. https://forgeorganizing.org/article/bringing-back-ideology


Assignment 

2. Post on EdCommunities a reflection on 
3. Two things you will do to align your broader vision with your day-to-day organizing.
4. Two activities you will undertake to practice more effective balanced self-renewal.






Big Idea 2
	
A vision is not an abstraction, but should serve as a compass for charting direction
It has several components:

· Big Picture
· Analysis of the root causes of problems around which you organize
· Future society
· Theory/notion of change
· Public education/School
· Your organization
· Organizing












Big Idea 3
	
An organizer’s instrument through which they organize is themselves.  For that reason, they need to understand their:

· Roots into this work
· Strengths and challenges achieved through Tactical Self-Awareness
· Balanced Self-Renewal












Big Idea 4
	

The Big Organizer Challenge

Keep Your Feet on the Ground (Roots)
AND
Your Head in the Clouds (Vision)











Big Idea 5
	

The Long Haul: Bringing It Back Home

· What are your roots into this work, and how will you water them?
· What is your vision, and how will you move closer toward it?
· What are 1-2 organizing roles/skills you want to strengthen?
· How will you achieve more balanced self-renewal?

Post your answers on EdCommunities.










Check for Understanding Quiz:

	
Agree or Disagree Quiz
1. The more time I spend on organizing, the more likely I will build a strong base and be successful.
2. Ideology has no place in organizing because it is too rigid.
3. Organizers should aspire to be good at all skills in most situations.
4. Organizers are often privileged in relation to the people they are organizing, so guilt as a motivation makes sense.
5. Organizers often have more education than the people they are organizing, so the organizer should steer people in the right direction.













Virtual Meeting 1 (Synthesize Learning and Next Steps)

	















[bookmark: _2p2csry]Chapter 7 (Reflect)
[bookmark: _147n2zr]Title 
	Tying it all Together


 
Hook: 
	“Education is not the filling of a pail, but the lighting of a fire.” 
William Butler Yeats


[bookmark: _3o7alnk]Objectives:
	To reflect on the 2-3 skills and/or ideas that participants will prioritize to “bring back home” to strengthen their organizing practice and their home organization and coalition.


[bookmark: _23ckvvd]
Virtual Meeting (Reflect and Celebrate)
	Resources: 

1. Read: "A True Bronx Tale: How Parents and Teachers Joined Forces to Improve Teacher Quality".
Dingerson, Leigh, and Levner, Adam. "A True Bronx Tale: How Parents and Teachers Joined Forces to Improve Teacher Quality". Grantmakers for Education, February 10, 2005.
https://drive.google.com/file/d/1HoQAnYPbjjhmjvuySwjyX0RUWwJmn_9B/view?usp=sharing Case Study.
2. Read: "Building the Power to Reclaim Our Schools".
Dingerson, Leigh. “Building the Power to Reclaim Our Schools.” United Teachers Los Angeles, July 2019.
https://drive.google.com/file/d/1S8z43pchBR6HUTfx06Y8xpk2It0q8EHo/view?usp=sharing Case study.


Organizing for educational justice is hard work.  Let’s take time to step back and reflect and celebrate our work and our learning.
1. Name your organizing victory during this period.
2. Name how your organization has gotten stronger during this period.
3. Name how your organizing practice has improved.
4. Name how your vision for educational justice has evolved.
5. Name what you have learned about yourself.
6. Name how you will take good care of your organizing “instrument.”















1

