DEBRIEF of Baltimore Notes
What is an idea that has stuck with you
Spectrum of Allies AHA of what the V meant.   
Power triangle is a helpful way of thinking through the power mapping.
Nervous about having the governance in the room, but it was good and made it better
Potential to create a third space for high capacity to move into staff work and or moving into a new leadership space
Learning edge of the style for how we lead instruction with the curriculum aspects.

What absolutely has to stay:
Spectrum of Allies
Power Analysis 
Organizer math – but needs some tweaks
Social mapping – needs to be fixed somewhat if used again – needs to be aligned with a campaign
THREE ROLES needs to stay (move it up)
Mentor coach small group meeting – keep it. 
Centering Equity – add some engagement -- 
Does Centering Equity dovetail with Amanda’s story  somehow -- 
Basics of Coaching, campaign cycle -  
Structure in the documents and in our instruction – keep this
What is the overall purpose of Campaign Lab and bigger picture

What needs to change
Keep the documents simplified as much as possible
Add capacity around taking direct action – for November?
Group discussion, and good group facilitating activities 
Order – day 3 issues needs to be back with the target -- 
The tactics need to be more robust and the activities 
Great Ideas on the charts about tactics and the power mapping tactics. 
Pre-Attendance documents need to be sure to match what is needed by the people in the room (maybe Amanda's story, organizer math, any plan that they might have)

Framing of the November Meeting
From the one on ones – need to include more coaching training, leading with 		questions, basic coaching training.  
May not get to all content with mentor coaches if mentor coaches come in early – if we know where gaps are then prioritize those, but focus is on practicing the skill of coaching
Campaign Cycle planning document
Centering Equity again 
Peer Learning (structured and ongoing) - higher ed, ESP, rural/conservative
How do you agitate towards action
What is the big picture and why are we involved Campaign lab
Date will either be the weekend before or it will be during the pre-conference
Wed-Thurs would be pre-conference dates (Tues-Thurs for 2.5 days)


