Final Feedback, Travel, Answers, and Future Work
You have been an amazing group of participants.  I am excited for the future of your work and the world that I live in.  Know that the members of the facilitator team and I have remarked each evening how engaged you are.  This is not always typical.  As always please provide you good thinking about the work we have done with you so that when we do this again we have sharpened our work. Campaign Lab - Leaders and Structures Day 3 – Fill out form
Travel Home
May your travels not be disrupted.  If they are, call AmTrav.  Don’t sleep on the sidewalk, call AmTrav.  If you are arriving home later than originally expected DO email Karla and tell her so she can adjust your stipend. 
[bookmark: _Hlk219367828]Future Work
We need more campaign lab coaches. Many of you in this room could apply to be a  Campaign Lab Coach,  and then engage another member to take your spot as Team Lead or Team Member. You may also know other members that have the ability to coach organizing and want to learn more about that.  Please apply yourself or share the following link for others to apply to be a coach. Apply to be a Campaign Lab Coach 
Also, encourage other locals, other leaders, and other members to apply to Campaign Lab.  This is designed and purposed completely to support and network local campaigns. Apply to the Campaign Lab
Imperfect Answers to Your Questions
 Below are answers to your questions you said you needed answered before you leave. 
If you don’t know who your coach is, who else is in the Campaign Lab, or how to contact all the folks in the Campaign Lab, you can contact Amanda Kail akail@nea.org . There is a spreadsheet of all Campaigns, Team Leads, Assigned Coaches, and Mentor Coaches that is available through SharePoint with permission from Amanda and Ellen. 
[image: A person smiling with glasses

AI-generated content may be incorrect.]
Conference and In-Person Training Opportunities
Our most up-to-date listing of in person training opportunities can be found at https://www.nea.org/UD-Org-Support go to the tabs that say: 


[image: A group of people smiling

AI-generated content may be incorrect.]Online Learning Opportunities 
Our most up-to-date listing of in person training opportunities can be found at https://www.nea.org/UD-Org-Support go to the tab that say: 
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AI-generated content may be incorrect.]Final Campaign Planning Template
There are two critical resources to use when creating a final campaign plan. One is the comprehensive template that includes all that we covered in this academy. It can be downloaded from your course in the Handouts and Forms Module.  The cover looks like: 

There is also a course that is build around all steps of Campaign Cycle Planning and is described and linked here Campaign Lab: Campaign Cycle Planning This course equips team leads (coaches if they are unfamiliar with a campaign cycle plan) with the skills and knowledge to effectively plan and execute a campaign cycle. Participants will explore critical components, including defining problems, conducting power analyses, and designing escalating tactics. They will learn to apply an equity lens to campaigns, ensuring inclusivity and addressing systemic inequities. The course also focuses on building effective campaign teams, mapping allies, and setting measurable goals to track progress and success. Designed for leaders and affiliate staff in the Campaign Lab, this program provides practical tools and strategies to drive strategic change. A certificate of 5 Contact Hours is provided upon completion
Campaign Grant Funding
There is seed money available and most comprehensive information about this can be found at https://www.nea.org/resource-library/campaign-lab .  Once you are accepted into the Campaign Lab there are four steps you need to complete that are outlined in the following course linked and described here:  Campaign Lab: The First Four Steps This course equips Team Leads, Coaches, and Mentor Coaches in the Campaign Lab with the knowledge and skills to successfully navigate getting to the grant application process. Participants will learn how to establish and launch an organizing team, complete a comprehensive assessment of their local, and develop a strategic campaign plan with a concise one-page summary. Additionally, the course will guide learners in identifying a fiscal agent and obtaining a written agreement to meet grant requirements.
Navigating Gatekeeping
Preventing gatekeeping is its own form of organizing. First, all members in good standing are eligible to apply for and be accepted into Campaign Lab.  Amanda and I take great professional pride and have deep personal beliefs about this and will run the internal NEA gatekeeping strategy if we bump into it at that level. THE GOAL OF THE PROGRAM is to fund LOCAL campaigns and network them with other locals. There are local and state gates that exist.  Once you apply, IMMEDIATELY ensure you have engaged and “befriended” your local/chapter president and state affiliate staff contact.  Amanda will ask you to set up a meeting with her and this local leader during your first meeting anyways, so be ready.  Most of the time, local leaders who don’t have a relationship with you personally, are looking for ways to ensure they are involved and are making sure that someone else (you) are not adding to their workload.  Make them aware of why you want to be in Campaign Lab and how this will benefit the organization and them.  And, if they are nervous about their workload and time, share that it is something you will be leading.  If their concern is that they will be left out, let them know your plan for keeping them informed.  The next level you will need to engage is your state leadership BECAUSE by policy, Amanda and I have to “notify” state leaders of our intent to accept you and fund your campaign. THEY CAN say no.  Typically they say no when they think your local leader or staff person is unaware OR if they think you are trying to get them to use state level resources and money without their approval. Engage them. Inform them.  Preventing gatekeeping is its own form of organizing. 


Shared Documents and Networking
Currently, if you are a team lead or a coach, you already have access to a spreadsheet of every other team lead and coach in Campaign Lab.  If you don’t know how to access this,  you can contact Amanda Kail.  Each month, there is an online, 90 minute, zoom meeting where you can network and connect with all the people in Campaign Lab who attend.  As for this meeting,  there are policies that prevent me from sharing a “participant list” directly with you. However, any of you can establish a contact list and create your own network from this meeting.   I am not great at email, and all your emails show when I send you a message  


Prepping for Day 3 and Feedback Form
Hello everyone!!!
Please give us some of your current thinking about how we have executed our work with you today Campaign Lab - Leaders and Structures Day 2 – Fill out form
 
It is the end of Day 2 and you should be exhausted y'all!!!    Hopefully you have a clearer understanding of the internal capacity of your local to be able to execute an external issue campaign. You have identified targets and begun the analysis of allies and opponents that exist in the world or your campaign.  You have some new knowledge about how smaller campaigns can link to larger campaigns to topple pillars of power that uphold injustices affecting us all.   You began to really dig into the numbers of leaders and size of structures you need to win your campaign  and develop ways to engage more and more people at higher and higher levels.  WOW!  That is A LOT!!  Remember, the goal is to experience new content and useful tools for you to take home and sharpen your campaign planning to include intentional planning for leaders and structures - not leave here with everything completed.   You are doing a great job staying with us. 

As promised, I have formatted the materials from this experience into an accessible package using our course system.  You can access and enroll at the link below
Teaching: Leaders and Structures for Winning Campaigns
This course is specifically designed to serve as a central location for all materials needed by Campaign Lab Coaches, Leaders, and their Affiliate Staff Partners.  There are four modules designed to support them in leading the learning back in their own local. The content of the course is from the November In-Person event of the same name that was held in Charlotte, NC.


Prepping for Day 2, Feedback Form, and an invitation
Hello all –
What a knowledgeable and energetic room of campaigners!  As a facilitator team we have noted the networking and learning that is occurring within and across teams, keep it up!
PREPPING
To get ready for tomorrow, please make sure you have read the Case Study found on Page 37 of the Participant Handouts. You will want to be familiar with it as it supports a significant amount of your team time tomorrow.
FEEDBACK 
 The team values your feedback, we want to make changes to practices and content that is not working, and be sure to amplify and preserve those that are working. Please take just 5 minutes and let us know how we are doing using this form Campaign Lab - Leaders and Structures Day 1 – Fill out form
INVITATION
Also, I would like to invite you -and authorize you to invite others to attend a great opportunity for teams  and individuals to learn about fighting back against the latest human rights attacks on the LGBTQ+ community. Please register now for Advancing LGBTQ+ Justice (Staff and Member Teams)  December 2-4, 2025 
Follow these steps to register:
STEP 1: As the Manager, complete the Manager’s Recommendation Form for any affiliate staff that plan to attend a Foundations Academy, Focused Academy, or Campaign Academy. For those staff who are bringing member teams to the Focused Academies or Campaign Academies, they should provide the full member team list with First Name, Last Name, and Email of each person for the Manager to include on the Recommendation Form.  Please note, the form must be completed by the manager for any Academy sessions that you approve your staff to attend, and for any that include member teams.  
 
STEP 2: Staff or staff with member teams are recorded as “accepted” unless it is noted on the form that there is a waiting list. Please let your staff and any member teams know that they have been approved and should save the dates on their calendars.   State Presidents will be notified, in accordance with NEA regulations of any members “accepted” and will have 48 hours to let us know if there are any issue.  
 
STEP 3: Approximately two (2) months in advance of the program, participants will receive a separate email with the formal, individual Registration Form for them to complete from Karla Medina, kmedina@nea.org .   
 
STEP 4: Once affiliate staff and member teams register, they will be provided with instructions to make their travel arrangements through NEA’s travel agency - AmTrav. (NOTE: NEA will not reimburse travel arrangements made independently of AmTrav). 
 
Detailed information about each Academy will be sent to all participants approximately one month prior to each session.  All Academies are paperless and require participants to register with NEA Learning Management System. They will be expected to complete pre-attendance activities, download needed documents, and attend with laptops or tablets.  
 
The number of participants for each in-person program is capped at 40 per session. Therefore, forms should be submitted as early as possible, and no later than the listed deadlines. Additional applicants can be placed on waiting lists. Managers interested in sending more than five (5) Affiliate Staff to any single program should talk with our program coordinator (Ellen Holmes, eholmes@nea.org) in advance to review expectations. 



Welcome and Prepping for Day 1 of Campaign Lab Leaders and Structures
Hello all !!
The facilitator team is getting ready to work with you and we want to make sure that you are ready for tomorrow.  
Our meeting is  located at the  DoubleTree by Hilton Charlotte City Center (230 North College Street, Charlotte, NC 28202)
Our meeting will convene at 8:30 am on the 14th and conclude at 2 pm on the 16th. Breakfast will be served from 7:30 to 8:30 am . Lunch is served from noon to 1:00 pm Friday and Saturday, Sunday is on your own.  You are expected to attend all portions of this event. 
Meeting Room: Discovery Ballroom (meeting starts at 8:30 AM)
Meals Room:  University Room (breakfast is from 7:30 AM – 8:30 AM)
The meeting room has bursts of intense cold air followed by a slow build up of heat.  SO -plan  accordingly.  

Pre-Attendance Preparation:  (All of this is outlined in the course associated with this in-person event with the exception of #5)

Pre-Academy Assignments (Approximate time to Complete -3.5 Hours Total)
There is a PDF of the entire Pre-Academy Assignment Package that you can download to your device.  If you prefer paper to a device, you will need to print this document and complete the assignments on it. Be sure to bring your copies with you, as there will be no printed versions on site. Any of the fillable form PDFs must be downloaded to your device BEFORE you work on them. Your work may not be saved if you don't do this. 

1. Community Agreements(required) – Please complete this module prior to attending. It is a separate module outside of Pre-Academy Assignments. We will be doing an activity on day one that requires your prior reading of these and completion of reflection questions on page 3 of the Pre Academy Handouts. There is a copy of these in this package beginning on page 2 of the Pre Academy Assignments Package. This should take about 15 Minutes to complete. 
2. Self-Assessment of Union Engagement (required) –  We will be doing this on Day 1 in the morning. Pages 4-5 is a tool to help you think about your own development and relationship with your union.  Please complete prior to attending.  This should take no longer than 15 minutes to complete. 
3. Ella Baker: Building Leadership Capacity  (required) – Pages 6-10 is an article to read with some reflection questions on page 10 to answer. We will be using this to ground our conversations throughout Day 1 and Day 2. This should take about 30 Minutes to complete. 
4. Ella Baker: Leadership (required)   – Pages 11-12 is an article to read. We will be using this to ground our conversations throughout Day 1 and Day 2. This should take about 30 Minutes to complete.
5.  Gathering Your People Data (Required)- We will be doing this late on day 1.  You will need to have data available for you and your team to work with. You and your team will be working on various types of mapping and planning of the people you will want to engage in your campaigns.  At the very least, ensure that you have a building or worksite list of people's names and their contact information.  Extra points if you have more information about each person.  It would be nice if you had access to a full staff list of names and information - winning campaigns live on good data - so come ready to map out your win.  Now, if your team is already moving, you may also have and should bring with you any available community partner lists of people, any lists of allies, etc.  Ultimately, we are going to be creating a base-building and leader engagement plan.  This is about you mapping out who you are going to engage by when, and doing what. This could take up to an hour. 
4. Case Study: The Schools Everyone Deserves (review and be familiar) -Page 13- 23 is a case study. You will be working with this case study on day 2.  Please become familiar with this before attending, there is no need to complete any of the questions you find in the case study, as we will be doing those together. This should take about 15 minutes to complete
5. Why I am in the Campaign Lab -  You will be asked to provide your "WHY" for joining the campaign lab. You will do this using a picture on your phone to support that conversation.  Please have a picture selected by tomorrow morning that you can share. 
6.  Make sure you have downloaded the Participant Handouts found in the Module Named Readings, Forms, Participant Handouts.  
7. You can access each day's PPTs in the module named Daily PPT. 

If you have not yet registered for the course, following the directions in the previous emails below, I will contacting you in a separate email. 


PREVIOUS EMAILS


Hello all! 
Welcome to NEA's Campaign Lab Coaching and Leading Strong Structures Academy.  This is a VERY long email with a lot of details you will need. If you have not yet registered and booked your flights, please do so asap following the directions provided in your email from Karla Medina.  There is an action item that must be completed by November 12th described below and highlighted in yellow. Please read this email carefully and save it for your reference. You should have already received an email from Karla Medina regarding your registration and information for securing flights.  I have included that at the end of this communication for easy reference. You may have begun receiving confirmation emails about your room from the hotel.  A final rooming list will be sent by Karla Medina in the coming days.  
Dates:  Friday, November 14 – Sunday, November 16, 2025  
HOTEL DETAILS
Hotel: DoubleTree by Hilton Charlotte City Center (230 North College Street, Charlotte, NC 28202)
HOTEL CONFIRMATION:
You should have received your hotel confirmation. If not, email Karla Medina kmedina@nea.org.
Basic Agenda 
Our meeting will convene at 8:30 am on the 14th and conclude at 2 pm on the 16th. Breakfast will be served from 7:30 to 8:30 am . Lunch is served from noon to 1:00 pm Friday and Saturday, Sunday is on your own.  You are expected to attend all portions of this event. 
Meeting Room: Discovery Ballroom (meeting starts at 8:30 AM)
Meals Room:  University Room (breakfast is from 7:30 AM – 8:30 AM)

Communications 
You should expect an evening email on Thursday before the start of our session. This email will have additional information about the meeting room location, any new directions, and locations for breakfast and lunch.  You will receive an evening email each night with a feedback form and will reference any files you will need to access from our Online Learning Portal. Any questions you have about the content should be sent to eholmes@nea.org and any questions about the hotel, flights, food, and expense process should be sent to kmedina@nea.org. 
 What to Pack 
Please dress comfortably, and feel free to wear your audacious Union solidarity swag. PROFESSIONAL BUSINESS ATTIRE IS NOT REQUIRED. Conference rooms are notorious for being too hot or too cold, so please bring layers so that you can adjust to your own comfort needs.  
Expectations 
You are expected to attend all portions of this event.  Should your absence result in attrition costs, your affiliate may be charged for those.   You will be required to use a laptop or other device capable of accessing the internet and your materials for this meeting. We will have electricity at each table to support this. Please work with your IT department to make sure that these can connect to public Wi-Fi such as you find in a school or a conference meeting room.  
Pre-Event Assignments and Participant Handouts - Ensure Access BEFORE November 12th.
Materials and Pre- Attendance Tasks (2 Step Process Outlined Below)
Our events are paperless unless you print the materials and bring them with you.  All reading, all worksheets, and all PPTs used for your learning are within a course found on the NEA Learning Management System. Please make sure you can log in before November 12th  since there's no onsite IT support. I've shared the detailed directions for access and troubleshooting below.  Once logged in and registered, you will find a pre-attendance package chock-full of goodies for your busy brain to work on. Also, you will be able to download the Participant Handouts Package and access the PPTs for the meeting on your own device. Please ensure that your device of choice is large enough for you to easily work on and see.  If you would like these items to be printed, please do so before attending, as we will not be providing any printed copies on-site.  If not, simply make sure they are downloaded to your devices before attending.  There are a number of required pre-academy activities for you to complete before arriving that will take an estimated time of 3 hours to complete. 
 
To access your required pre-academy assignments and participant handouts you must complete the following:
Step 1 : You must pre-register with NEA’s Staff Learning Portal known as PEPS at the following link:
https://neapartnera.learnupon.com/users/sign_in
 Once you do this, you will be set for all future UniServ, Organizer, and Campaign Lab Events – Online or In-Person.
 
Step 2:  Once you have accomplished Step 1, select the Unique Course link for this session named "Coaching and Leading Strong Structures for Winning Campaigns" at the following link:  https://neapartnera.learnupon.com/content-details/4743473/0, then select the button on the left of the screen that says. “Enroll.”  The course will open to a detailed description of what you will need to do to be ready for our time with you. Scroll through all the details.  You will also see a listing of the modules on the left-hand navigation window.  The modules contain fillable PDFs and other resources you will need to DOWNLOAD TO YOUR DEVICE before you arrive.  This allows you to enter your work directly into the document. If you prefer a paper-based packet, please print and bring it with you. The modules, Daily PPTs, and Additional Resources will be updated throughout our time together with PPTs and other resources you might need.
 
 Trouble Shooting
If you experience issues, do not email Ellen until you have completed ALL the troubleshooting steps below. Then, if you need additional help after completing the troubleshooting below, Email both neahqhelp@nea.org  and eholmes@nea.org  with a description and screenshots of the error you are receiving.  It is nearly impossible to help you without those.
 
Registration for PEPs Troubleshooting: 
If you receive an invalid email or email in use message, that means that you are registered in another portal on our system. For example, Minnesota has a portal as part of our system and if you are a MN staff person, you might be registered in the MN portal with that email. About 21 States have a portal such as this. The solution is to register as a new user in this new portal with the same email and password you use in the original portal. Then, since both portals use the same credentials, you can log into one and have access to the other via a handy little toggle in the upper right corner of the screen called “the portal switcher”. It looks like a little 3-legged spider.
Do one of the following:  
•       If you can’t recall your password in the original portal, you can go to that portal and request a password reset. Once you’ve created a new password for the original portal, go to the new portal and register as a user with that same email and that same password. 
•      If you know your password for the original portal, you can use that same email and that same password to register as a user in the new portal. Then you’ll have a single log-in and have access to both. 
 
If you receive a “resource not available” message when you select the course link, that means that you do not have the appropriate permissions to access the course and your account needs to be adjusted.  Email BOTH neahqhelp@nea.org and Ellen Holmes eholmes@nea.org to get help.  
REGISTRATION EMAIL FROM KARLA MEDINA
Dear Campaign Lab Leaders, Coaches and Facilitators, 
  
In this email, you will find important information for your preparation and arrival.  I know that it’s a lot but please read the message in its entirety. 
  
We would like to welcome you to Coaching/Leading Strong Structures/Leaders              
 
When: Friday, November 14 – Sunday, November 16, 2025
  
Where: Charlotte, NC
  
Hotel: DoubleTree by Hilton Charlotte City Center (230 N College St, Charlotte, NC 28202)
  
REGISTRATION (Registration closes 5:00 PM Friday, October 31st)
REGISTER HERE
  
AIRFARE 
NEA will cover your travel arrangements to attend this training. After registering, you will receive directions on how to book your flight with NEA’s travel partner AmTrav in your confirmation email. Please make your travel arrangements as soon as possible.  
  
Please do not purchase airfare independently as it will not be reimbursed. 
· Facilitators - Travel on Wednesday, November 12th – Meeting begins Thursday, November 13th at 8:30 AM, and ends on Sunday, November 16th at 1:00PM (depart after 4:00PM)
 
· Coaches, Mentor Coaches and Team Leads - Travel on Thursday, November 13th – Meeting begins Friday, November 14th at 8:30 AM, and ends on Sunday, November 16th at 1:00PM (depart after 4:00PM)
 
 
GROUND TRANSPORTATION
If you plan to drive instead of flying or the train, contact AmTrav (Support@Amtrav.com) to get a flight cost comparison. Then email Karla Medina (kmedina@nea.org) the NEA cost comparison form (here) AND the quote from AmTrav at least 1 week before travel. NEA will reimburse the state only for mileage (no rental, gas, tolls/etc). We will add it to your stipend that we send to the state after the meeting.
 
HOTEL
Hotel accommodations will be made for you with your room and tax direct billed to NEA. Please be prepared to provide a credit card upon check-in to cover any incidentals. Your check-in and check-out dates will coincide with your travel dates. If you do not receive your hotel confirmation a week before the meeting, email Karla Medina (kmedina@nea.org).
 
NEA TRAVEL EXPENSE REIMBURSEMENT
A payment will be made to the state or local you selected during registration after the training. Please contact them how you will be reimbursed for your expenses. Hotel and airfare will be direct billed and paid by NEA. UniServ trainings reimbursement one pager.
 
Expense are covered according to the NEA non-staff travel guidelines. If you are an affiliate staff person, please make sure that you have manager approval to attend this meeting. If you are a member, make sure that you have cleared your time away from your work BEFORE you register and book travel.   
 
If you are Retired, Aspiring ED, or work in a K-12 school or on a college campus you will receive a travel stipend within 30 days of the completion of the training. CLICK HERE to submit your W9 at least 2 weeks prior to the training if you never submitted a travel expense to NEA. Select ‘Center for Organizing and Affiliate Support’ for the Requestor or Center. CLICK HERE if you want to want to receive direct deposits from NEA.
 
PRE-ATTENDANCE ASSIGNMENTS
Coming soon from Ellen Holmes
If you have any content related questions, please contact Ellen Holmes by email at eholmes@nea.org or by text (207) 660-5589 (please begin your text with who you are).

TRANSPORTATION TO/FROM THE HOTEL:
Please feel free to take a Taxi, Uber, Lyft, or an airport shuttle service.  Your state/local will be reimbursed for this expense.
 
WHAT TO WEAR: You should plan to wear comfortable clothes and remember to dress in layers as sometimes the rooms are hot and sometimes, they are cold.  Please dress as casual and comfortable as you consider appropriate for learning with colleagues.  All of you already have the job, so there is no need to dress to impress. 
                                                             
TECH REQUIREMENTS
You will need your laptop, chargers, etc.  We will provide extension cords at each table. Prior to arriving, please work with your IT Department or Manager to ensure you can access the conference center Wi-Fi.  This will not be a “secure” network so you may need to have your settings changed so that you can access it or bring your own mobile “hotspot” that is approved for use by your affiliate.
 
NEA COVID PROTOCOLS
All participants are encouraged to follow up-to-date CDC practices related to COVID-19. The latest information can be found at this link. https://www.cdc.gov/respiratory-viruses/guidance/index.html
 
CONTACTS
Ellen Holmes is your contact for anything to do with content and learning. Karla Medina is your contact for anything to do with logistics, travel, and vouchers.  Our contact information can be found below.  
 
Ellen Holmes, eholmes@nea.org  text 207-660-5589 (Please begin your text with who you are)
Karla Medina, kmedina@nea.org
 
CANCELLATIONS
1. If we incur an attrition charge from the hotel due to the late cancellation (rooms and food), we will have to charge your affiliate.
2. If you need to cancel an already booked airfare, you must contact AmTrav at Support@Amtrav.com or (312) 629-0590 to cancel your flight. You will get a flight credit from the airline that you will have to use within 12 months to attend another UniServ program offering (unless your affiliate also wants to reimburse us for those costs). If you fail to cancel the flight, your affiliate will be asked to cover the cost of that flight.
3. Email Karla Medina (kmedina@nea.org) and Ellen Holmes (eholmes@nea.org) that you need to cancel.
 
WHAT'S NEXT?
You will receive an email with additional information at least 2 weeks before the training.
 
Please let me know if you have any questions.
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