Resource Email to Oklahoma Participants

As promised, I have formatted the materials from this experience into an accessible package using our course system.  You can access and enroll at the link below
Teaching: Strategies  for Coaching Leaders
This course is specifically designed to serve as a central location for all materials needed by Campaign Lab Coaches, Leaders, and their Affiliate Staff Partners.  There are four modules designed to support them in leading the learning back in their own local. The content of the course is from the November In-Person event of the same name that was held in Charlotte, NC.

Future In-Person Opportunity for Training Teams with Campaign Lab
Coaching and Leading Winning Campaigns 
May 15-17, 2026 
The Campaign Lab is a system of Affiliate Staff, Members, and Leaders networked to build power to win on issues that matter most. A focus is on a distributed model of Leadership and Coaching focused on building a culture for issue organizing. This requires a strong understanding of organizing and continually campaigning. It includes a shared analysis of how to win, issue identification, goal setting, strategic actions, distributed leadership, and data that informs a campaign's progress. This NEA Center for Organizing training is designed to build skills around coaching and leading all aspects of a campaign cycle. Participants will learn how to help themselves and others: Develop core coaching skills that transform individual and team agency into action within an issue campaign 
· Build strong leadership teams with defined boundaries and roles 
· Develop skills around strategic planning, leadership tests, data collection, and narrative development. 
· Move away from episodic mobilization of the already engaged – to the deeper work of moving people to “our” side. 
· Focus on long-term campaign planning around organizing issues.  
I encourage you or you colleagues to invite a team and you could invite your affiliate staff person.  To being the TWO STEP registration process. STEP 1 - all names have to show up on the following form Manager’s Recommendation Form . Anyone that is employed by a union (ex. LRS, UniServ, GR DIrector, IPD Coordinator) has to have their manager complete the form.  MEMBERS WHO ATTENDED THIS or are working with you on future Campaign Lab stuff use the form and enter ELLEN HOLMES eholmes@nea.org Into the form.  Karla will then send an official registration from to everyone approved on the list above.  STEP 2 – Complete the registration form by the deadline indicated in that form. NEA covers the cost for this at the same level as we did for this event. 
ONLINE TRAINING OPPORTUNITIES 
This page contains a number of opportunities for Coaches, Leaders, and Members who are already in Campaign Lab or interested in joining Campaign Lab. 
How to Enroll in PEP – Professional Learning Portal 
To enroll in these courses and the others that will be coming, you must first go to https://neapartnera.learnupon.com/store and click the “Sign In” button. If you already have an account in the NEA Professional Excellence Portal, you will use the same email and password that you have used in the past. If you have never had an account, then you will be creating one. Once you are logged in, you can simply click on the course name above or search for the course using "Campaign Lab" in the search bar. Look for the Campaign Lab Image to know you are in the right place.

Future Work
We need more campaign lab coaches. Many of you in this room could apply to be a  Campaign Lab Coach,  and then engage another member to take your spot as Team Lead or Team Member. You may also know other members that have the ability to coach organizing and want to learn more about that.  Please apply yourself or share the following link for others to apply to be a coach. Apply to be a Campaign Lab Coach 
Also, encourage other locals, other leaders, and other members to apply to Campaign Lab.  This is designed and purposed completely to support and network local campaigns. Apply to the Campaign Lab

Campaign Grant Funding
There is seed money available and most comprehensive information about this can be found at https://www.nea.org/resource-library/campaign-lab .  Once you are accepted into the Campaign Lab there are four steps you need to complete that are outlined in the following course linked and described here:  Campaign Lab: The First Four Steps This course equips Team Leads, Coaches, and Mentor Coaches in the Campaign Lab with the knowledge and skills to successfully navigate getting to the grant application process. Participants will learn how to establish and launch an organizing team, complete a comprehensive assessment of their local, and develop a strategic campaign plan with a concise one-page summary. Additionally, the course will guide learners in identifying a fiscal agent and obtaining a written agreement to meet grant requirements.


  




