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Hello all – 
A member of your team recently worked on behalf of NEA to provide a three-day Campaign Lab Academy, Coaching Skills for Developing Campaign Leaders, held in Oklahoma City, OK. We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Kristin Lytie, Team Lead (WI), Melissa Dan (FL), Bekah Saxon (CT), Fabricio Rodriguez (MD), Katie Bishop (WA), Zac Johnson, Content Contributor(CO), and Kricket Ickwontoro, Online Course Support (NEA). 
 
32 Participants from 11 states participated in this NEA C4O Campaign Lab event. The in-person experience provided before, during, and post-training support through the NEA Learning Management System using a course called Coaching Skills for Developing Campaign Leaders .The content across this experience is designed to provide key outcomes in the following areas:  
· Explore how coaching can be a leadership development practice that expands the capacity of leaders to build organizing power and impactful campaigns.
· Develop core coaching skills, including asking powerful questions, learning self-management, and centering the agenda of those being coached.
· Learn how to coach through common leadership challenges, center equity, and shift from a service to an organizing model of unionism.
· Learn how to assess affiliate readiness and capacity for multi-issue, multi-constituency work, and how to coach a leader to define goals and priorities for growing the strength of their local union.
· Develop a shared understanding of institutionalized and structural systems of oppression and apply power analysis and research methods. 
 
Participant comments:
“I really enjoyed today! All the time working in small groups on real situations was very enriching. The facilitators did a fantastic job today of letting the participants guide the learning and giving more time as needed. The team really did listen to the feedback and make adjustments as we went which was much appreciated!”


 “The trainers worked incredibly hard to make suggested shifts. They were a tremendous team..”

 “There was a lot of content, and the online course system made it easy to manange. .”
 
