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Course Details

COURSE INFORMATION
Course Topic
Applying systems thinking to educational challenges
Tone
practical, reflective, supportive, professional
Audience
This practice can be done individually or in a group.
Goals
Equip public school and union staff coaches with foundational systems thinking tools—including the Iceberg Model and awareness-based systems change principles—to more effectively diagnose, reflect on, and address deep-rooted challenges in education environments.

LEARNING OBJECTIVES
1. Describe the knowing-doing gap and its impact on organizational change in education settings.
1. Apply the Iceberg Model to uncover underlying causes of persistent challenges in schools and unions.
1. Explain the three divides (ecological, social, spiritual) and how they manifest in educational contexts.
1. Identify and utilize the four founding principles of awareness-based systems change to drive meaningful change as a coach.
Course Outline

OVERVIEW
Applying Systems Thinking to Educational Challenges: Tools for Campaign Coaches
Description
Why do schools and unions often struggle to turn good ideas into real change? In this course, you’ll discover practical systems thinking tools to help you diagnose, reflect on, and address persistent challenges in changing systems. Through four focused lessons, you’ll explore the knowing-doing gap, learn to apply the Iceberg Model, understand the ecological, social, and spiritual divides, and master the four founding principles of awareness-based systems change. Whether you’re working individually or with a team, you’ll gain actionable insights and reflective practices to drive meaningful transformation as a coach in the Campaign Lab.
Lessons
1. Bridging the Knowing-Doing Gap 
1. Diagnosing Deep Challenges with the Iceberg Model
1. Understanding the Three Divides in System Change
1. Driving Change: The Four Principles of Awareness-Based Systems Change

LESSON #1
Bridging the Knowing-Doing Gap 
Description
This lesson introduces the concept of the knowing-doing gap in educational organizations, exploring why knowledge of solutions often fails to translate into effective action. It examines the impact of this gap on public schools and unions, and introduces foundational frameworks from awareness-based systems change to activate agency and bridge this divide.
Key Topics
Definition and Examples of the Knowing-Doing Gap, Impacts on Organizational Change in Education, Strategies to Bridge the Gap as a Coach

LESSON #2
Diagnosing Deep Challenges with the Iceberg Model
Description
This lesson explores Otto Scharmer’s Iceberg Model as a diagnostic tool for uncovering the underlying causes of persistent challenges in schools and unions. Learners will practice applying the model to real scenarios, moving beyond surface-level symptoms to identify patterns, structures, and mental models that drive outcomes.
Key Topics
Overview of the Iceberg Model, The Four Levels: Events, Patterns, Structures, Mental Models, Application Steps: Scaling Down and Scaling Up, Identifying Leverage Points for Change, Reflective Practice: 'I Am Part of the Problem'

LESSON #3
Understanding the Three Divides in System Change
Description
This lesson explains the ecological, social, and spiritual divides as described in Theory U, and analyzes how these divides manifest in educational contexts. Learners will connect these divides to challenges faced in schools and unions, and reflect on their own experiences as coaches.
Key Topics
The Ecological Divide: Self and Nature, The Social Divide: Self and Other, The Spiritual Divide: Self and Self, Manifestations in Educational Settings, Reflective Practice: Identifying Divides in Your Context

LESSON #4
Driving Change: The Four Principles of Awareness-Based Systems Change
Description
This lesson introduces the four founding principles of awareness-based systems change and demonstrates how coaches can use them to drive meaningful transformation in educational environments. Learners will explore practical strategies for shifting consciousness, fostering reflection, and sensing the emerging future.
Key Topics
The Four Founding Principles, Transforming Consciousness and Systems, Practical Strategies for Coaches, Reflection and Prototyping for Change
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