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 Facilitator Agenda: Day 3 - “The Plan” 
	General Materials Needed:
Online Course Link 
	Room Set-up: 50 people max

	1 Set of Handouts per Person 
Name Tents with the Norms
Room signs, Stick on Name Tags
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
 One ream of white photocopy paper
	No podium, table with projector big enough for laptop
Long Rectangle table at back for facilitators
Round Tables for participants
Projector, Screen, mics,  and Speakers
Carousel stations and reporting stations 

	Pre Academy Assignments: 

	Key Outcomes for the Event:
· Analyze their current situation in the context of a broader political landscape  
· Build a vision based on shared values and analyze that vision through an equity lens 
· Articulate solidarity as a strategic choice as well as a union value 
· Understand why a team is vital to a campaign 
· Learn the strategy of base-building 
· Learn key skills to build a team: 1:1 organizing conversation, worksite mapping and charting, and leader identification 
· Learn about examples of how to troubleshoot common problems with organizing teams. 
· Create a plan to build the strongest, tightest, most resilient organizing committee possible 

	Overview of Content, Time, and Facilitator Assignment

	8:30-9:00  Introduction and Overview (Required Content)

9:00-9:30  Accountability in Teams
Groups analyze an assigned problem scenario

9:30-10:30 Share out and feedback from each group

10:30-10:45  Break

10:45- 11:45 Create Plans

11:45-12:30 Presentation and Feedbacks 
	Amanda


Matt & Kristin (Katie) 

Kristin & Matt
(Katie) 

Alan (Kristin) 

Katie, Dr. Taraja, Amanda (Alan) 
	
12:30-1:00   Final Wrap Up

1:00-2:00  Lunch and Networking

2:00  End

	
Amanda (Kristin) 



	 Time Slides Facilitator 
	Resources
	Instructions, Activity and Debrief (Facilitator Script)
	Essential Questions and Outcomes

	

	Charts, handouts, articles, materials, slide

	What are you saying, what are they doing, what questions will you use to guide learning and make clear the important points
Include an estimate for how long each section of the learning will take

	What question(s) will this learning answer? What will participants know or be able to do?

	Noon-5:00 – Team prep, practice, room set up, sound check, etc.

	Entry Activity 

	8:30-9:00
	Amanda 
	30 Mins Required Content
	

	



 
	Norms Online Pre Attendance

Agenda on Slides
Name Tents
Handout Package online



	2 Minutes Welcome – basic intro and reading of the confirmation of membership


2 Minutes Land Acknowledgement (THIS ONLY HAPPENS ON DAY 1)

We begin by acknowledging that through a history of colonization and brutality, we are currently on the traditional lands stewarded by generations of the Indigenous people(BE SPECIFIC TO AREA). We honor these indigenous people, all elders, past, present, and emerging. We are called to learn and share these learnings about this tribal history, culture, and contributions that have been suppressed in the telling of the story of what we now call the United States of America


5 Minutes Outcomes and Agenda Overview

5 minutes Review Agenda reminder about meals, Karla for Logistics, etc. 

Question at the beginning of each day: 
Yesterday we said we would focus/consider more of ______ – is there something additional or different we should consider? Does where we left the conversation yesterday still land as a good focus of our time today?


15 Minutes –Evaluations Debrief
	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	9:00-9:30
	Kristin 
	 30 Minutes- Accountability in Teams 
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	Prep 6ish scenarios on poster paper on day 0 and add any I.D’d issues after day 2 based on post-it activity.
	9 minute conversation around accountability 

We are bringing together a wide variety of people to work together. There will be bumps. Issues will come up, and we need to learn how to handle them in a way that enables the team to maintain their vision and stay on track. 


Intervening in personal conflict, asking people to be accountable, asking tough questions of your peers can all feel very awkward. We are having this conversation to practice and brainstorm in a neutral space to build the muscle you need in the real world. 

Facilitators model a conversation based on one of the problems put on a sticky note from the day before or something pre-planned like a person not following through on a action they signed up for.

I’m curious how comfortable you are having accountability conversations? Raise your fingers to show 0-5 
5 very comfortable 
0 very uncomfortable

Ask a 5 to share their story. 



20 Minutes of work time:
Gallery-walk through the issues placed on the walls. Participants will then choose which scenario they would like to practice having an accountability conversation. They do not need to stay in their teams. If there is a large group, participants can make several smaller groups on the same issue or find their second choice. Ideally this will be based on the problems people put their names on the day before. Scenarios are created around the thoughts offered on day 2 and/or scenarios we create from what we hear in the room. The scenarios that exist already fall into typical categories, but you may want to add additional relevance for your audience.


Give each group a problem scenario. 
(Scenarios will be on slides and the participants can access them on their devices as they brainstorm. We keep the slide up on the screen that guides their work.)
· Things that could go wrong... How does your team preserver and not fall apart?
· Someone stops coming to meetings
· One person takes it all on and keeps offering to do more
· One person keeps meeting with Superintendent/HR without the team
· Difference of ideas on tactics (Some wanna strike, some wanna wear red) 
· Unrealistic expectations that are out sync with the membership 
· Does not want to make anything a public issue
· Person is hyper focused on their issue and cannot figure out how their issue could fit into others issues/needs. 
· Refuses to work with or incorporate other groups (new teachers involvement, identity caucus involvement, etc.)
(Feedback that a scenario could be added to address members just wanting to go from zero to strike).


Say: In your group… 
Discuss the problem you have been assigned.  
Have you experienced the problem?  
What do you think leads to the problem?  
How does it impact your campaign?  
What are some ways to solve or prevent the problem? 
Remember ALL scenarios will involve talking to the person- What specifically will you say/ask

Be prepared to present your scenario  

· Identify the problem
· Talk about your experience with the problem
· What do you think leads to the problem?
· How does it impact your campaign
· What are some ways to solve or prevent the problem
· How can you intervene? 

You have 20 minutes to plan this out. 
	The goal is to build your experience and being brave in working through uncomfortable situations with other team members. 

We want them to have discussions about the ideas and then role play out the option. 

	9:30-10:30
	Matt and Kristin 
	Share-out and Feedback 
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	The goal of this session is to work on an issue that you and the team have identified earlier. There are common issues that come up in teams and we want to build our muscle on how we would address this. To start do a quick show of your comfortable level. 1 is you are completely comfortable with addressing concerns within teams. 5 I am completely uncomfortable with addressing issues within my team. 

Each group will present their scenario by identifying the problem and talking about the plan they came up with including specific interventions of how they will talk to the person. (Note where people are in the room...) 
Put up Ella Baker quote- “That collective effort required leaders who were accountable to one another and were not singular..."  How do we hold folks accountable? (Popcorn out a few answers). 
If it is not said, the right answer is... Having Conversations with members! Talking to our people. Using our AAR (affirm, answer, redirect) as we connect with them. And facilitators should also challenge people to focus on questions (asks) to the facilitator who is role playing as part of this conversation. 
Now- you will pick your own adventure. Find your number below and decide which one you want to work on. 
1. Lack of Communication/clarity from leadership  
2. Why aren't members involved?  
3. Division in our union 
4. Is Apathy real?  
5. One leader trying to run the show 
6. Organizing in divided territory  
7. Organizing a far spread group
(These 1 paragraph descriptors are in the PPT for Day 3). 
People should pick their topic and then find their group. The groups should be no more than 4-5. The teams should... Discuss the scenario you have been assigned. 
· Identify the problem. 
· Have you experienced the problem?  
· What do you think leads to the problem?  
· How does it impact your campaign?  
· What are some ways to solve or prevent the problem? 
· How can you intervene?  
Be prepared to present! You have 20 minutes.
Report Back 5 MINUTES FEEDBACK 3 MINUTES
They have up to five minutes to present.  (40 Minutes) 
Each group will receive 3 minutes of feedback from other participants. (21 Minutes) 

Kristin will do Report outs 
The group will report about their scenario and how they talked about addressing the issue. Once they have introduced it, begin to roleplay with the person, have them talk to you like you are the teammate that needs an accountability conversation. “Ok, I’m Lisa what would you say to me?” (From Scenario 2). Play the person or a person who would be in the scenario so they have to practice the conversation with you publicly. 
What cues do you want to drop-
-Maybe the issue the scenario points to isn’t really an issue (from scenario 2 for example...they may not have a death in the family, they just changed their cell number). That role play was early (Scenario 2) and it was low level risk when they realized they were not going to have a conversation about the death. They just needed to get a new cell number.
-Maybe the teammate doesn’t realize they are doing something causing an issue
-Maybe there is an unknown interpersonal conflict  
Facilitators should either model or encourage questions from participants as a way to connect. The goal of the large group practice is to have a participant realize they may need to pivot, use values, AAR, or another connection point. Facilitators should be ready to give some resistance to an initial ask, but when the best practice is used- respond to it with energy and willingness to act. 
Accountability conversations can feel tough so we want to practice together in a neutral space so they can be brave and calm when the time comes for having these conversations in real life.  

Key Points: 
When an issue arises, turn to your team and have conversations because fear and apathy grow in isolation. 
People do not value what they have not built. Not including them in decision making erodes trust. 
Your team’s vision and your team’s shared values move people through fear and apathy. 
Tracking conversations with members can alert the team that attention is needed in a department or building. 




	Practice the skill of team accountability and problem solving. 

	10:30-10:45
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	15 Minutes- Break
	

	10:45-11:45
	Alan
	60 minutes- Create a Plan 
	

	






	
	Participants work on a plan to identify and recruit a team. OR if they have a team, the should work on a plan to identify and recruit building action teams across their district/campus to win on their issue. 

Plan should include- 
· Names, Locations Who Will Talk to Them, What you will say in an ask. 
· Can draw a map that also includes this information. 


·  What’s your specific ask for recruitment and engagement?
· How will you pivot when people do not readily engage? (Either saying no, or saying yes and then not doing the thing).
· Who are you looking to recruit on your team? (individual people, coalitions, parent groups, other stakeholders, etc.If you know, put down a name and address, if you don’t know GTS and try and find out. If you can’t find it, keep a placeholder and go find that out at home).
· What role will they play?
· What additional information do you need about your recruitment list?
· What are ideas that you have about centering equity and removing barriers for connecting with individuals?
· Who will connect with those individuals?
· What training or information will they need to have those conversations?
· What other resources will you need

Write this on a chart paper or organize it. 
	. 

	11:45-12:30
	
	Presentations and Peer Feedback
 45 MINUTES
Dr. Taraja, Katie, Amanda all facilitate groups

	

	
	
	3 groups 
3 teams/presentations. 
· 10 minutes to present and 5 minutes of feedback from the group. The group should consider... 

Share your ideas/plan 

· Give an overview of your campaign plan from the questions above. 
· Can include your teams asks of your teammates. 
· Intentionally how are you including equity in your campaign. 

· Give Constructive Feedback to your folks. 
· Are the goals specific, measurable, "do-able” in the timeframe given?
· Ask questions for clarity. Do you understand the target, who will help achieve this work?
· How will you adjust to various logistical and relationship challenges?

	Participants will work on giving constructive feedback to their teams. 




	12:30-12:40
	
	Appreciation for the Hotel Staff 
	

	12:40- 1:00pm 
	
	Closing it Out 
	

	
	
	As we end this day. 
Campaign Lab Blurb 
Get in a circle... A word of what you are leaving with.
Post them up on the wall. 

	

	1:30-2:00
	
	Lunch and Getting Home
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