Absolutely. After reviewing the document, I would recommend a complete editorial revision rather than simply fixing formatting. The content is strong, but the structure makes it difficult for readers to quickly identify trends, compare programs, and locate key findings. [Second Version | Word]
Recommended Structure
Executive Summary
Begin with a one-page summary highlighting:
Overall Findings
Across all academies, participant satisfaction was exceptionally high. Participants consistently praised facilitation quality, practical organizing tools, opportunities for networking, and applied learning experiences that could be immediately used in their affiliates and communities. [Second Version | Word]
Most Valued Learning Experiences
1. Campaign planning
1. One-on-one organizing conversations
1. Leadership development
1. Power mapping and target analysis
1. Strategic messaging
1. Election organizing
1. Coaching tools
1. Worksite organizing experiences [Second Version | Word]
Most Common Recommendations
1. More planning and work time
1. Additional processing and discussion opportunities
1. More follow-up coaching
1. Advanced training opportunities
1. Additional breaks and wellness supports [Second Version | Word]

Cross-Program Themes
Practical Organizing Skills
This should consolidate current sections "Practical Organizing Skills Were the Highest-Rated Content" and similar findings repeated throughout program summaries. Participants repeatedly emphasized the value of applied learning approaches and organizing tools that could be implemented immediately upon returning home. [Second Version | Word]
Networking and Relationship Building
Participants consistently identified relationship-building and learning from peers across the country as major benefits of participation. Networking emerged as a recurring theme across virtually every academy reviewed. [Second Version | Word]
Strong Adult Learning Design
Interactive activities, role plays, reflection opportunities, small-group discussions, and responsive facilitation were consistently praised. Participants frequently contrasted these experiences with traditional lecture-based trainings. [Second Version | Word]
Equity and Inclusion
Several academies highlighted the importance of integrating race, class, gender, disability, and broader equity perspectives into organizing work. Participants consistently valued opportunities to connect equity concepts to practical organizing strategies. [Second Version | Word]
Demand for Continued Learning
Across programs, one of the strongest themes was a desire for deeper practice, additional coaching, advanced courses, and ongoing support after trainings concluded. [Second Version | Word]

Program Findings
Each program should use exactly the same structure.
Foundations Academy
Key Strengths
1. Leadership development
1. One-on-one organizing conversations
1. Campaign planning exercises
1. Worksite organizing experiences [Second Version | Word]
What Participants Valued
Participants particularly appreciated opportunities to apply organizing skills in real-world settings and identified worksite visits as highlights of the academy. [Second Version | Word]
Opportunities for Improvement
1. More campaign planning time
1. Slower pace
1. Additional debrief opportunities
1. Longer academy format [Second Version | Word]
Overall Assessment
Highly effective leadership and organizing development program with strong experiential learning components. [Second Version | Word]

LGBTQ Leaders and Structures Campaign Training
Key Strengths
1. Campaign planning tools
1. Power mapping
1. Target analysis
1. Escalation planning [Second Version | Word]
What Participants Valued
Participants emphasized leaving with concrete plans and greater clarity about implementation. [Second Version | Word]
Opportunities for Improvement
1. More campaign work time
1. Better integration of pre-work
1. Additional follow-up support [Second Version | Word]
Overall Assessment
Participants described the academy as empowering, hopeful, and highly action-oriented. [Second Version | Word]

Advancing Racial Justice
Key Strengths
1. Identity work
1. Systems analysis
1. Affinity groups
1. Race-Class-Gender narrative development
1. Civil Rights Museum experience [Second Version | Word]
What Participants Valued
The balance between deep reflection and practical organizing applications was frequently cited. [Second Version | Word]
Opportunities for Improvement
1. More discussion time
1. Additional processing opportunities
1. Advanced follow-up training [Second Version | Word]
Overall Assessment
Participants described the academy as transformational and deeply impactful. [Second Version | Word]

ESP Organizing and Campaign Development
Key Strengths
1. Living wage campaigns
1. Class-conscious organizing
1. Campaign planning
1. Coaching tools [Second Version | Word]
What Participants Valued
Participants appreciated hearing directly from ESP leaders and seeing race, class, and gender integrated into campaign examples. [Second Version | Word]
Opportunities for Improvement
1. More campaign planning time
1. Accessibility improvements
1. Additional practical examples [Second Version | Word]
Overall Assessment
Participants reported increased confidence and readiness to build campaigns locally. [Second Version | Word]

Winning School Board Elections
Key Strengths
1. Door-knocking simulations
1. Candidate interviews
1. Canvassing practice
1. Message development [Second Version | Word]
What Participants Valued
Participants consistently highlighted role plays and practical election organizing experiences. [Second Version | Word]
Opportunities for Improvement
1. Additional discussion time
1. More coalition-building examples
1. Advanced election analytics [Second Version | Word]
Overall Assessment
Participants left with stronger confidence and practical election campaign skills. [Second Version | Word]

Campaign Lab
Key Strengths
1. Campaign Planning Cycle
1. Power mapping
1. Target identification
1. Ally and opponent analysis
1. Strategic messaging
1. Escalation planning [Second Version | Word]
What Participants Valued
Participants repeatedly emphasized the opportunity to work on their actual campaigns and described the experience as practical, empowering, and immediately applicable. [Second Version | Word]
Opportunities for Improvement
1. More planning time
1. More coaching support
1. Additional follow-up opportunities
1. Greater processing time between activities [Second Version | Word]
Overall Assessment
One of the most highly praised campaign development experiences included in the review. [Second Version | Word]

Building a Team to Win Campaigns
Key Strengths
1. Equity-centered campaign planning
1. Solidarity-focused organizing
1. Team-building exercises
1. Campaign analysis tools [Second Version | Word]
What Participants Valued
Participants praised the balance of strategy, reflection, collaboration, and practical campaign development. [Second Version | Word]
Opportunities for Improvement
1. More team planning time
1. Greater flexibility in discussions
1. More differentiation for experience levels
1. Continued coaching support [Second Version | Word]
Overall Assessment
Participants viewed the program as highly engaging, strategic, and aligned with organizing needs. [Second Version | Word]

Conclusion
Greatest Strengths Across All Programs
1. Skilled facilitators
1. Strong adult-learning methods
1. Practical organizing and campaign tools
1. Meaningful networking
1. Applied learning opportunities [Second Version | Word]
Most Consistent Recommendations
1. More planning and implementation time
1. More reflection and discussion opportunities
1. Ongoing coaching support
1. Advanced learning pathways
1. More examples of successful campaigns and organizing victories [Second Version | Word]
Overall Conclusion
Across all academies reviewed, participants consistently reported increased organizing knowledge, stronger relationships with peers, greater confidence, and practical strategies they could immediately use in their work. The most common request was not for major redesign, but for deeper practice, extended learning opportunities, and continued support after training completion. [Second Version | Word]
This structure will reduce the document by several pages, eliminate repetition, create a consistent format across programs, and make it much more executive-friendly. [Second Version | Word]
