Building a Team to Win

Day 1 “The What”- Values, Vision, Equity Analysis, and Base-Building Strategy
	General Materials Needed: 
Online Course Link  
	Room Set-up: 50 people max 

	1 Set of Handouts per Person  
Name Tents with the Norms 
Room signs, Stick on Name Tags 
Chart Paper (4 to 5 full w Sticky Strip)  
	Materials Box for each table with: 
Markers (Mr. Sketch variety) 
Post its – 3x3” and 4X5” sizes 
 One ream of white photocopy paper 
	No podium, table with projector big enough for laptop 
Long Rectangle table at back for facilitators 
Round Tables for participants 
Projector, Screen, mics,  and Speakers 
Carousel stations and reporting stations  

	Pre Academy Assignments: 

	Key Outcomes for the Event: 
· Analyze their current situation in the context of a broader political landscape   
· Build a vision based on shared values and analyze that vision through an equity lens  
· Articulate solidarity as a strategic choice as well as a union value  
· Understand why a team is vital to a campaign  
· Learn the strategy of base-building  
· Learn key skills to build a team: 1:1 organizing conversation, worksite mapping and charting, and leader identification  
· Learn about examples of how to troubleshoot common problems with organizing teams.  
· Create a plan to build the strongest, tightest, most resilient organizing committee possible  

	Overview of Content, Time, and Facilitator Assignment 

	8:30-9:00  Introduction and Overview (Required Content) 
 
9:00-9:15  Values Ice Breaker 
 
9:15-9:45  Personal Vision Exercise 
 
9:45-10:30  Building a Shared Vision 
 
10:30-10:45  Break 
 
10:45-11:00   Equity Tool Overview 
 
11:00-12:00 Equity Analysis Activity 
	 
 
 
 
 
 
	12:00-1:00   Lunch 
 
1:00-2:00  Solidarity as a Core Strategy Activity and Overview 
 
2:00-2:30  Putting it All Together Activity 
 
2:30-2:45  Break 
 
2:45-3:00  Energizer Activity- Why do you need a team? 
 
3:00-4:00  Putting together your team and Intro to Base-Building Strategy 
 
4:00-4:30   Ending it Right 
	 
 
 











Facilitator Agenda: Day 2 “The How”- Base-Building Skills  
	General Materials Needed: 
Online Course Link  
	Room Set-up: 50 people max 

	1 Set of Handouts per Person  
Name Tents with the Norms 
Room signs, Stick on Name Tags 
Chart Paper (4 to 5 full w Sticky Strip)  
	Materials Box for each table with: 
Markers (Mr. Sketch variety) 
Post its – 3x3” and 4X5” sizes 
 One ream of white photocopy paper 
	No podium, table with projector big enough for laptop 
Long Rectangle table at back for facilitators 
Round Tables for participants 
Projector, Screen, mics,  and Speakers 
Carousel stations and reporting stations  

	Pre Academy Assignments:  

	Key Outcomes for the Event: 
· Analyze their current situation in the context of a broader political landscape   
· Build a vision based on shared values and analyze that vision through an equity lens  
· Articulate solidarity as a strategic choice as well as a union value  
· Understand why a team is vital to a campaign  
· Learn the strategy of base-building  
· Learn key skills to build a team: 1:1 organizing conversation, worksite mapping and charting, and leader identification  
· Learn about examples of how to troubleshoot common problems with organizing teams.  
· Create a plan to build the strongest, tightest, most resilient organizing committee possible  

	Overview of Content, Time, and Facilitator Assignment 

	8:30-9:00  Introduction and Overview (Required Content) 
 
9:00-9:15    What’s the difference between a vision and a goal? 
 
9:15-9:40   Uniting people around visions vs goals- pros, cons 
 
9:40-9:45  Using vision and goals together (aka strategic planning) 
 
9:45-10:30 Analyzing Vision and Goals in Campaign Lab Locals 
 
10:30-10:45  Break 
 
 
10:45- 11:30  Skills for Building Your team- Leader ID 
 
11:30-12:00 Semantics for Recruiting Leaders  
	 
 
 
 
 
 
	12:00-1:00   Lunch 
 
1:00-2:00  Structured Organizing Conversations (overview and practice) 
 
2:00-2:30  Mapping 
 
2:30-2:45  Break 
 
2:45-3:00  Energizer Activity- Power Rock, Paper, Scissors 
 
3:00-3:30  Charting 
 
3:30-4:00  What could go wrong?  
 
4:00-4:30   Ending it Right 
	 
 
 















Facilitator Agenda: Day 3 - “The Plan”  
	General Materials Needed: 
Online Course Link  
	Room Set-up: 50 people max 

	1 Set of Handouts per Person  
Name Tents with the Norms 
Room signs, Stick on Name Tags 
Chart Paper (4 to 5 full w Sticky Strip)  
	Materials Box for each table with: 
Markers (Mr. Sketch variety) 
Post its – 3x3” and 4X5” sizes 
 One ream of white photocopy paper 
	No podium, table with projector big enough for laptop 
Long Rectangle table at back for facilitators 
Round Tables for participants 
Projector, Screen, mics,  and Speakers 
Carousel stations and reporting stations  

	Pre Academy Assignments:  

	Key Outcomes for the Event: 
· Analyze their current situation in the context of a broader political landscape   
· Build a vision based on shared values and analyze that vision through an equity lens  
· Articulate solidarity as a strategic choice as well as a union value  
· Understand why a team is vital to a campaign  
· Learn the strategy of base-building  
· Learn key skills to build a team: 1:1 organizing conversation, worksite mapping and charting, and leader identification  
· Learn about examples of how to troubleshoot common problems with organizing teams.  
· Create a plan to build the strongest, tightest, most resilient organizing committee possible  

	Overview of Content, Time, and Facilitator Assignment 

	8:30-9:00  Introduction and Overview (Required Content) 
 
9:00-9:30  Groups analyze an assigned problem, create a skit 
 
9:30-10:30 Skit performances with debriefs  
 
10:30-10:45  Break 
 
10:45- 11:30  Work on Plans 
 
11:30-12:00 Workshop plans in groups 
	 
 
 
 
 
 
	12:00-1:00   Lunch 
 
1:00-1:30  Finish workshopping plans in groups 
 
1:30-2:00  Ending it Right 
 
2:00  End 
 
	 
 
 


Notes from NOLA
Coaches: Skills, framework. What skills do coaches need to have?
Leads: Vision, reflection, why, assessment. 

· FISH BOWL: Focus: Validate the experience people. Common themes and problems. Inspiration from scenario to generate vision and inspiration.

Ex. No one shows up to a rally. Elect a school board who represent
Learn from people who are getting some traction. Lessons and big questions: Fishbowl: Pick core group and then people can tap in and out

· REFLECTION: PreWork: Ask for people to reflect on questions and then post in the group. Then group discussion.
· VISION OF WHAT WE ARE BUILDING: Frame the moment we are in, stakes of what’s at play. Framing it, inspire, some also personal reflectons. 
· CAMPAIGN WORKSHOP:
· Organizing
· Campaign Strategy
· Leadership
· COACHING:  Overcoming challenges. Connecting with purpose. Coaching for the sake of:  Coaching locals towards 2028 actions of various magnitudes (strikes to walk ins). To achieve that we are coaching entry level campaigns into a campaign cycle that creates the strength to do that. [What will it accomplish? 2028 has to be about stand up as a country as educators to say hello no. We are not doing this. We need to say the future we want. We have to help them understand why doing will do something. They have worn the red shirt and gone to the rally.] 
· How to go from my Superintendent is a dick. We are coaching people to make change/purpose through distributive leadership. 
· What are our structures, do we have the power and now what?
· This is a crazy fight. It’s not going
· Being to identify resources and stakeholders to make change. Outside what’s in front of us. 
· Stakes are big. Billionaires are going after your schools, your kids, they are turning us into the villains. Turning the NEA into a organizing power building movement and we are coaching to develop leadership to move people into action into what really matters right now.
· Start with the reality of the shit we feel  - short staffed, bs mgmt – all because your school was underfunded because the billionaires want your school to be shit so they can privatize it. 
· ISSUES
	- Tell us what is beating you down. How shitty you feel. 
· READING + HISTORY: Shared reading on activism organizing fights among teachers. UTLA Rosler? Report, Craft of Campaigns. Steph Luce’s podcast.  Other countries education fights. 



Discussion: 
Survey on issues and campaigns that have happened.
Limits of mountain, fight that isn’t going to go your way. Knowing who your people are (your people need to be connected).
Tools: Bargaining assessment, membership assessment.
Three people coaching on problem. Create exercise of people in roles. Coaching and observe. Offer framework. 
Integrate coaching as a modality throughout the meeting process. Could be helpful for people to see their coach getting coaches. 
CG: share coaching agenda, assessment in the folder. Coaching coaches workshop. Email doodle poll. 



