Vision and Goal Work Sheet
May 2026 Coaching and Leading Campaigns
Identify the Problem with the VISION Statement AND how would you fix it?

1. Statement: “Our vision is to win a 6% raise in this year’s contract.”   

2. Statement: “Our vision is to hire 10 more special education teachers by next fall.” 

3. Statement: “Our vision is better schools.” 

4. Statement: “Our vision is to improve working conditions.”

Identify the Problem with the GOAL Statement AND how would you fix it?

5. Statement: “Our goal is equitable schools for all students.” 
  
6. Statement: “Our goal is to support educators better.” 

7.Statement: “Our goal is to reduce class sizes.” 

8. Statement: “Our goal is to someday improve staff retention.” 

