
Building Relationships through One on One Conversations  
 

● LAVA: Listen, Agitate, Vision, Ask  

● AHUY: Anger, Hope, Urgency, You  

● AAR: Affirm, Answer, Redirect  

 
LAVA  
LISTEN: 

● Introduction   
● Ask Questions! Get to their Issue 

▪ Listening is one of the most important parts of any organizing 
conversation. Listening is how you find out their issues and identify 
what’s going to motivate the person to get involved. 

▪ In the best organizing conversations, you do 25% of the talking and 
75% 

▪ Ask them concrete questions about their experience at the school 
▪ Ask follow-up questions to identify their issues and agitate them. Feel 

free to share a bit about your own experiences.  Remember, 
developing a relationship is about developing trust. 

● Find out what they care about, what their issues are. 
● Some techniques of a strong listener are:  

-Paraphrasing 
-Summarizing 
-Acknowledging 
-Encouraging 
-Supporting 
-Delegating 
-Follow-up Questions 
-Listen for feelings 
-Open body language 
 

AGITATE: 
▪ Make them see that they aren’t alone - and people are coming together so the 

decisionmaker will listen. 
▪ Keep the conversation flowing.   



▪ Make links between the organizing vision and their own personal or community 
experience. 

● Use your personality; people get involved because they like you 
Be genuine. Don’t argue. 

 
VISION:  

● Offer a vision of what we can achieve when we come together.  
● Share a vision of the plan and lift up core strategies to achieve change. 
● [Work with leaders to develop key messages about the campaign’s vision] 

 
ASK:  
● Make a Clear Ask: Communicate exactly what you would like them to do  
● Don’t apologize: Asking people to do things may go against some of our instincts. 

Sometimes we try and cover it up by using apologetic language 
● Use firm language:  Avoid saying “try” 
 
 
AHUY: DEVELOPING A RAP  

The acronym “AHUY” is a helpful shorthand for what it takes to move someone to act: 
Anger,  Hope, Urgency, and You. 

1. Opening:  Introduce yourself and ask a question to get the other person talking 
about a  workplace issue. How will you strike up the conversation?   

2. Anger:  “There is an injustice. We have to fix this.” Tap into righteous anger at the 
injustice  and create determination to do something about it. What questions will you ask 
to learn how  the issue affects this person?   

3. Hope: “Change is possible. We can fix this. Here’s our plan.” Inspire hope by 
conveying a  clear, credible, worthwhile plan and sharing why you feel hopeful. What are 
the steps we need  to take together?    

4. Urgency: “Now is the time. We can’t wait any longer.” What will happen if you don’t 
act?    

5. You: “You can make a difference. Your participation matters.” Why is this person’s 
support  critical?  What concrete action are you asking them to take?   



 
 
AAR 
Affirm.  Agree that their concern is valid- you may not understand why this is a concern for 
them but it’s important to affirm/ respect that, for them, this is real.  
 
Answer. Explain how organizing together can help with such concerns. This is where your 
knowledge as an organizer can be very powerful. 
 
Redirect. Refer back to their issues and challenge them to organize with others to make 
changes. Like we discussed earlier, when we’re dealing with a strong emotion like fear, we 
need to draw out emotions just as strong to combat it. Remind the person why organizing 
makes sense based on what they told you their issues were. Inspire enough anger and/ or 
hope to move past their tough questions/reservations. 
 
 
 


