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Course Details

COURSE INFORMATION
Course Topic
Building effective campaign leadership teams
Tone
empowering, practical, supportive, collaborative
Audience
Public school union leaders, campaign lab leaders, and union staff involved in teacher organizing campaigns.
Goals
Learners will know how to create, structure, and launch effective campaign leadership teams for union organizing, fostering distributed responsibility, sustainable growth, and collective capacity.

LEARNING OBJECTIVES
1. Articulate the importance of campaign leadership teams in union organizing.
1. Identify key characteristics and structures of effective campaign leadership teams.
1. Describe specific roles, norms, and ground rules essential for team effectiveness.
1. Apply the steps to launch a new campaign leadership team within a union organizing context.
Course Outline

OVERVIEW
Building Effective Campaign Leadership Teams for Union Organizing
Description
Are you ready to amplify your union’s organizing power and build campaigns that last? This course is designed for public school union leaders, campaign lab leaders, and union staff who are leading the charge for teachers’ rights. Discover how to transform your organizing efforts by creating strong, sustainable campaign leadership teams. You’ll explore why leadership teams matter, what makes them effective, how to structure them for maximum impact, and the practical steps to launch your own team. By the end, you’ll be equipped to foster distributed leadership, accountability, and collective capacity to drive successful union campaigns.
Lessons
1. The Power of Campaign Leadership Teams
1. Key Characteristics of Effective Campaign Teams
1. Structuring Campaign Leadership Teams for Success
1. Launching a Campaign Leadership Team: Steps and Strategies

LESSON #1
The Power of Campaign Leadership Teams
Description
This lesson introduces the fundamental importance of campaign leadership teams within union organizing. It will cover the challenges of individual leadership, the benefits of collaborative team-based leadership, and how distributed leadership empowers campaigns to scale and sustain impact. The lesson will begin by exploring real-world examples and end by highlighting the unique value leadership teams bring to union campaigns.
Key Topics
Challenges of individual leadership in organizing campaigns, Benefits of collaborative and distributed leadership, Impact of leadership teams on campaign scale and sustainability, Real-world examples from labor and social movements

LESSON #2
Key Characteristics of Effective Campaign Teams
Description
This lesson examines the essential traits that distinguish effective campaign leadership teams. It will break down the concepts of boundedness, stability, diversity, and interdependence, providing clarity on why each is critical. The lesson will progress by analyzing how these characteristics support team function and success, and conclude with practical considerations for building these traits into new or existing teams.
Key Topics
Boundedness: defining clear team membership, Stability and commitment among team members, Diversity of skills, roles, and perspectives, Interdependence and collective responsibility

LESSON #3
Structuring Campaign Leadership Teams for Success
Description
This lesson describes how to structure effective campaign leadership teams using proven organizational models such as the 'snowflake' approach. It will outline role assignment, accountability systems, and the development of shared norms and ground rules. The lesson will start by presenting common pitfalls of structureless groups, then move into best practices for defining roles, setting team norms, and establishing decision-making protocols.
Key Topics
Role-based team structures and the 'snowflake' model, Assigning and clarifying team roles (e.g., data, recruitment, narrative), Developing team norms and ground rules, Establishing accountability and decision-making processes

LESSON #4
Launching a Campaign Leadership Team: Steps and Strategies
Description
This lesson outlines the practical steps for launching a new campaign leadership team within a union organizing context. It will guide learners through clarifying purpose, recruiting and onboarding members, defining roles, and setting initial ground rules and meeting rhythms. The lesson concludes by emphasizing ongoing leadership development and strategies for sustaining team effectiveness over time.
Key Topics
Clarifying shared team purpose and constituency, Recruitment and onboarding strategies, Defining interdependent roles and responsibilities, Establishing operating norms and meeting structures, Fostering leadership development and sustainability
Source Materials
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