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Course Details

COURSE INFORMATION
Course Topic
Organizing campaign planning for union leadership
Tone
practical, empowering, collaborative, clear
Audience
Union members and union staff in public schools participating in Campaign Lab Leadership teams, seeking to build skills for organizing campaigns.
Goals
Learners will be able to collaboratively define shared vision, develop a theory of change, create strategies, identify tactics, and set measurable goals for union organizing campaigns in public schools.

LEARNING OBJECTIVES
1. Define shared vision and its role in union organizing.
1. Develop a theory of change specific to campaign objectives.
1. Distinguish between strategies and tactics in campaign planning.
1. Map out effective campaign strategies for achieving specific goals.
1. Create measurable goals that focus resources and build union capacity.
Course Outline

OVERVIEW
Campaign Planning Essentials for Union Leadership Teams
Description
Are you ready to lead meaningful change in your school community? This course equips union members and staff with the essential skills to plan and execute powerful organizing campaigns. Discover how to collaboratively define a shared vision, craft a compelling theory of change, develop effective strategies, and set measurable goals that focus your team’s energy for maximum impact. By the end, you’ll be prepared to turn collective aspirations into real, lasting improvements for public schools.
Lessons
1. Building a Shared Vision for Union Campaigns
1. Crafting a Theory of Change for Effective Organizing
1. Distinguishing Strategy from Tactics in Campaign Planning
1. Designing Effective Strategies for Union Campaigns
1. Setting Measurable Goals to Focus Resources and Build Capacity

LESSON #1
Building a Shared Vision for Union Campaigns
Description
This lesson introduces the concept of shared vision as the foundation of union organizing campaigns. It will cover how to create a collective narrative rooted in shared values, experiences, and aspirations, and how this vision fosters trust and motivation among members. The lesson will walk through Marshall Ganz’s Public Narrative framework, emphasizing authentic vision-building through listening and storytelling. It will conclude with guidance on connecting shared vision to actionable challenges within public school unions.
Key Topics
Definition and importance of shared vision, Public Narrative framework, Authenticity and member-driven vision creation, Connecting vision to action in union contexts

LESSON #2
Crafting a Theory of Change for Effective Organizing
Description
This lesson explores the development of a theory of change specific to union organizing campaigns. It will explain the 'If-Then-Because' structure, illustrating how to link tactics to desired outcomes with a clear rationale. Key distinctions between mobilizing people and shifting power dynamics will be unpacked, and the lesson will address how to root theories of change in shared values and public narratives. The session will include practical examples tailored to public school union campaigns.
Key Topics
Theory of change definition and structure, Linking tactics to outcomes ('If-Then-Because'), Power relationships and values-driven change, Application to public school union campaigns

LESSON #3
Distinguishing Strategy from Tactics in Campaign Planning
Description
This lesson clarifies the difference between strategy and tactics within the context of organizing campaigns. It will cover how to turn resources into power through strategic planning and how to adapt strategies in response to changing contexts. The lesson will also address the importance of mapping constituencies, opposition, and supporters, and how strategy guides tactical choices. Real-world scenarios in public school union campaigns will be used to illustrate these concepts.
Key Topics
Strategy vs. tactics: definitions and distinctions, Resource mapping and strategic adaptation, Identifying constituencies, opposition, and allies, Guiding tactical choices with strategy

LESSON #4
Designing Effective Strategies for Union Campaigns
Description
This lesson focuses on mapping out effective campaign strategies to achieve specific, measurable goals in public school union organizing. It covers the step-by-step process of identifying constituencies, defining problems, analyzing resources, and selecting strategic goals. The lesson includes methods for evaluating potential goals, leveraging strengths, and building organizational capacity. Emphasis is placed on aligning strategy with the unique context and challenges faced by union members in schools.
Key Topics
Stepwise strategy development process, Problem definition and goal selection, Resource analysis and leverage, Building organizational capacity, Contextualizing strategy for public school unions

LESSON #5
Setting Measurable Goals to Focus Resources and Build Capacity
Description
This lesson guides learners through the process of creating clear, measurable goals for union organizing campaigns. It explains the importance of focusing resources, motivating members, and building leadership capacity through well-defined objectives. The lesson will discuss criteria for effective goals, provide union-specific examples, and explore how nested tactical goals support larger strategic aims. Learners will practice drafting goals that can be tracked, evaluated, and celebrated within their campaigns.
Key Topics
Importance of measurable and motivational goals, Criteria for effective campaign goals, Examples of union campaign goals, Role of nested tactical goals, Tracking and evaluating progress
Source Materials
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