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Course Details

COURSE INFORMATION
Course Topic
Organizing campaign planning for union leadership
Tone
practical, empowering, collaborative, clear
Audience
Union members and union staff in public schools participating in Campaign Lab Leadership teams, seeking to build skills for organizing campaigns.
Goals
Learners will be able to collaboratively define shared vision, develop a theory of change, create strategies, identify tactics, and set measurable goals for union organizing campaigns in public schools.

LEARNING OBJECTIVES
1. Define shared vision and its role in union organizing.
1. Develop a theory of change specific to campaign objectives.
1. Distinguish between strategies and tactics in campaign planning.
1. Map out effective campaign strategies for achieving specific goals.
1. Create measurable goals that focus resources and build union capacity.
Source Materials
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