Training Notes for May  -- Feb 6, 2026
Amanda’s List from Zoom
1. Naming the moment (I think what we tried to do here was conjunctural analysis, but I think we did it badly) 
2. Centering equity 
3. What is organizing 
4. What is leadership 
5. Targets and Demands 
6. Power Analysis of Target 
7. Theory of Change 
8. Organizing around Issues  
9. Asking the why?  
10. Forming our demands  
11. Leadership Team -Distributed leadership, Team development roles, norms, purpose,  
12. Task design  
13. RELATIONSHIPS AND ROLES 
14. What is Strategy 
15. Tactics  
16. Timeline, Compression Points 
17. Who are the people you need? Social Mapping 
18. Assessing Your Base 
19. Organizer Math  
20. Recruitment Practice  
21. What are some pitfalls of recruitment- trouble shoot and practice


Ellen’s Shorthand from the Zoom meeting
Focus on Building your team, the campaign planning cycle guide,  choosing an issue, mapping your people,  power analysis and swot analysis,  analysis of target. selecting a strategy,  developing an escalation and identify the organizer math

Internal vs. External 

Maybe adding some more agitational ideas around getting started organizing – Zac and Sarah – something like the bargaining in a new world order

You all hold each other’s future

