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Facilitator Agenda – DAY 1 Campaign Academy
	Section
	Facilitator
	Mic Runner
	Timers

	8:30 –9:00 - Welcome
	Melissa and Amanda
	Facilitators (Back Up Yvie)
	Scott/Jeny

	9:00 – 9:30 - Community Building 
	Yvie
	Amanda
	Scott/Jeny

	9:30 – 9:55 – Intro to Lab and Coaches
	Melissa and Amanda
	Facilitators (Back Up Joshua)
	Scott/Jeny

	9:55 - 10:15 – Effective Coaching
	Scott
	Amanda
	Jeny

	10:30-11:30 - Centering Equity in Coaching
	Dr. Taraja and Katie B.
	Facilitators
	Jeny

	11:30-1:30 – Diagnosis Framework
	Joshua and Serafina
	Facilitators
	Scott/Jeny

	1:30-2:00 – Campaigner Centered Interventions
	Rita
	Dr. Taraja
	Scott/Jeny

	2:00-2:30 – Crafting Questions
	Katie B.
	Joshua
	Scott/Jeny

	2:45-3:20 – Coaching Cycle and Agenda Structure
	Jeny
	Serafina
	Scott

	3:20-4:20 -Self Management and Centering the Campaigner
	Scott and Yvie
	Facilitators
	Jeny

	4:20 – 4:30 - Closing
	Melissa and Amanda
	Facilitators
	Scott/ Jeny


 



Day 2 Facilitator Agenda - Coaching Academy
	Section
	Facilitator
	Mic Runner
	Timers

	8:30 - 9:00 – Getting Started
	Melissa and Amanda
	Facilitators 
	Scott/Jeny

	9:00-10:00 – Coaching Practice
	Jeny
	Dr. Taraja
	Scott

	10:00- 10:30 - Coaching Debrief
	Dr. Taraja
	Jeny
	Scott

	10:45-11:45 - Service to High Participation Model
	Katie B. and Serafina
	Facilitators
	Scott/Jeny

	11:45-12:00-  Overview Campaign Cycle
	Rita
	Joshua
	Scott/Jeny

	1:00 – 1:45 – Curiosity and the Campaign Cycle
	Joshua and Rita
	Facilitators
	Scott/Jeny

	1:45 – 2:15 - Stages of a Campaign Practice
	Yvie
	Amanda
	Scott/Jeny

	2:30 – 3:15- Coaching High Participation
	Katie B.
	Serafina
	Scott/Jeny

	3:15 – 4:00 - Coaching Self-Assessment
	Scott
	Yvie
	Jeny

	4:00 - 4:30 - Homework & and Wrap Up
	Melissa and Amanda
	Facilitators 
	Scott/Jeny





Day 3 Facilitator Agenda – Facilitator Agenda - Coaching Academy 

	Section
	Facilitator
	Mic Runner
	Timers

	8:30 – 8:45 – Welcome, Feedback, Travel Logistics, Campaign Assignments
	Melissa and Amanda
	Facilitators 
	Scott/Jeny

	8:45-9:45 Coaching across Differences
	Scott and Dr. Taraja

	Facilitators
	Jeny

	9:45– 11:00 – Coaching Practice
	Serafina and Jeny
	Facilitators
	Scott

	11:15– 11: 45 – Coaching Debrief

	Katie B. and Joshua
	Facilitators
	Scott/Jeny

	11:45 – 12:15 Structure, Requirements for Coaching Academy Certificate and Requirements for Coaches
	Melissa and Amanda
	Facilitators
	Scott/Jeny

	12:15– 12:30- Learning Opportunities
	Yvie
	Katie B.
	Scott/Jeny

	12:30 –1:00 Closing & Travel/Reimbursement Logistics
	Melissa and Amanda
	Facilitators
	Scott/Jeny



	
	
	




