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Strategic Planning and Coalition Building Facilitator Agenda: Day 1
	General Materials Needed:
	Room Set-up:

	1 Set of Handouts per Person 
Name Tents with the Norms
Room signs, 
One ream of white photocopy paper
Chart Paper (4 to 5 full w Sticky Strip) 
	Materials Box for each table with:
Markers (Mr. Sketch variety)
Post its – 3x3” and 4X5” sizes
Index Cards 
Highlighters – 4 colors 
Pens and Pencils
Participant “toys”
	Long Rectangle table at back for facilitators
Round Tables for participants
Projector, Screen, mics, and Speakers
Carousel stations and reporting stations 
No podium, table with projector big enough for laptop
50 people max 

	Key Outcomes for the Event:
Participants will 
    Move pillars of power after 1432 plan
X Core Values
X World as it is/world as it should be
    6 Box SWOT-
    Union assessment/ (club to fighting union?) / equity tool/ power shield (organizational level)
    Pillars of Power 
    Expressions of oppression: internal, interpersonal, institutional, systemic (One slide before pillars)
    Very brief target identification review (maybe: ID decision-maker> how much power do you need to move them?> election campaign training plug)
    Build a 2-4-3-1 plan
 X Spectrum of Allies
Community mapping MELISSA
    Case study analysis- linked needs scripting
    Base building: Structured organizing conversations and Story of Self/Us/Now (Alabama Foundations 1.4) tie back to power shield and shared values (unboxing video?)
Very brief intro to elections (You cannot win big wins on an interpersonal level)
Inside/Outside strategy and worksheets (accountability for elected friendlies)
Participants can





	Overview of Content, Time, and Facilitator Assignment

	8:30-9:00      Entry and Welcome
9:00-9:30      Core Values, Build A School
9:30-10:15    Club to Fighting Union
10:15-10:30  Break
10:30-11:15  Equity Tool
11:15-12:00   6 Box SWOT
12:00 -1:00    Lunch
	People at each point of the day 
	1:00-2:00 Power Shield
2:00-2:15 Break
2:15-3:45 Oppression Quadrants/Power Pillars
3:45-4:15 Theory of Change frame
4:15-4:30 Ending It Right
4:30 -5:00 Adult Choice Networking
5:00 Adjourn
	Key Outcomes for the Event:









 


	Time Slides Facilitator 
	Resources
	Instructions, Activity and Debrief (Facilitators)
	Essential Questions and Outcomes

	Time and name of facilitators go in the banner for each section
Pictures of slides in the columns aligned with script – to the extent possible

	Charts, handouts, articles, materials, slide

	Total time and name of section go in the banner for each section of “script” . Write nearly all of what are you saying, what are they doing, what questions will you use to guide learning and make clear the important points Include an estimates within the script  for how long each section of the learning will take

	What question(s) will this learning answer? What will participants know or be able to do?

	7:00 -8:30 – Team prep, practice, room set up, sound check, etc.

	Entry Activity: Amanda write prompt that frames shift from defensive to offensive narrative and strategy

As participants enter, they write answers to the following prompts on post-its (one post-it per prompt)

What “the other side” says about us (who we are and what we are fighting for)

Who we really are:

What we are really fighting for:

I will know we have won when I walk into a school and 
-see students in a classroom .....
-walk through the halls and .....
-walk into a cafeteria and encounter...
-duck into a teachers lounge and find...
-at dismissal time, I see...
-Also, it’s impossible to miss....

Once complete, they will put their post it’s on chart papers with the prompts listed around the room. 


	8:30 -9:00 
	
	30 Mins TOTAL Getting Started
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Norms Online Pre Attendance

Agenda on Slides
Name Tents
Handout Package online

01 Community Agreements 8.27.pdf

	Welcome: Land Acknowledgement, Review Agenda, Shared Agreements, Introductions. Gratuity volunteer.
Use mics. There are people in the room who need you to use the mics.

	Participants will know how we are going to work, the basic schedule, and the logistics relevant to the training. 

	9:00-9:30
	
	30 Min Building the Community/ World As It Should Be
	

	[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
	Core Values That Drive Work / Life
	10 Min - Core Value Quick whip intro  
Ask participants to introduce themselves: 
· By saying their name and state 
· A core value –  
· Review what a core value is (Core values are the fundamental beliefs of a person. These guiding principles dictate behavior and can help people understand the difference between right and wrong – one or two words) 
· One word or two that describes a fundamental belief held by you – start the chart with yours (ex. Solidarity) - you and your partners will chart the core values only as they are shared – Use two charts and two recorders so that it can move quickly. (15 seconds per person INCLUDE THE PRESENTERS)  

5 Min - Debrief  
· Share that these Core Values can act like an anchor for us in our own work and are a solidarity builder across people in our unions and coalitions.   
· When we are unsure and feeling overwhelmed by what we are supposed to be doing, a good reflect and check is to ask “does it align with our shared core values?” 
· Three good reflective questions to ask when building people power around your campaign: 
1. What are the core values that drive our current goal? 
2. Who shares these values and is impacted by our issue?
3. How are we working with integrity towards these values? 
4. What can we do to improve that integrity?  

A copy of this can be found on your handouts.  (p. 12) adjustments to handout?
 
Key Point 
· Our work can be balanced by reflecting on our values 
· Values are at the core of relationships, community and solidarity 

World As It Should Be: Let’s Build A School
10 min:
Ask participants: Close your eyes if comfortable, and let’s build a school together. As you move through the school, 
· What sounds do you hear?
· Where is the light coming from?
· Peek in. What does the learning environment look like?
· Who do you pass along your way?
· Move outside for recess. What does the schoolyard look like? 
· How are students spending their time? 
· Where do you sit as you observe?
· Head back in for lunch. What do you smell?
· What do you notice about how students are grouped or seated?
· It’s time to go home. How do students seem to feel as they move past you to leave? What about staff?
5 min:
Open your eyes. Tell me about your school.  
(Participants call out. Check for themes.)
At your tables: How does that school environment connect to your core value?
Return to whole group: What power do we need to build that school?

	Who are we as a group? 
 
 
The group will share their own and develop a collective set of core values.  
 
The group will begin to explore and share their identity. 
 
The group will build a sense of community with each other.


	9:30-10:15
	
	45 min: World As It Is- Club to Fighting Union
	

	
	Club to Fighting Union handout	Comment by Yvie Johnson: cannot link to doc. 
	10 Min Intro
 If organizing is about turning our community into a constituency that can pool its resources, we need to have a good handle on how they are currently operating so that we can adjust our work with them to grow their capacity.   We are going to look at a framework for that. With your team, take 5 minutes to choose a constituency you will be organizing as part of your campaign. You are going to use this constituency to focus your work in this section. 

20 Minutes Group Work -.  Use your targeted constituency and assess which level it is operating at on the Club to fighting union scale.  As your table finishes, discuss what you have assessed and why.

10 Min Reflection: 
Consider your campaign goal. As a team, take 5 min to consider what power you need to move that goal, in the same way we discussed the power you need to build the school we imagined. Looking at your handout, where does your constituency need to grow its power to meet that goal? 

5 min Debrief:
Group share-out, identify themes
	

	10:15-10:30
	
	Break
	

	10:30-11:15
	
	45 min: World As It Is- Equity Tool
	

	
	Equity Tool handout
	Amanda 

This session focuses on how campaigns are designed, not just what they aim to win. Participants will arrive with different levels of readiness, all of which belong here. The guiding question throughout the session is: Who is in the room where it happens — and who is not?

Opening Framing
Centering equity is not a values exercise. It is an organizing discipline that shapes how problems are named, demands are formed, leadership develops, and power moves. This work is about intentional design, not perfection.

An Unfinished Promise
Every vision is shaped by who is present, who has decision-making power, and who is imagined as the audience. Campaigns are no different. Centering equity means refusing to treat absence as neutral.

Why Centering Equity Matters
Equity is not about intent. It is about design, access, and impact. Equity analysis helps us see whose interests were prioritized, whose experiences were ignored, and who absorbs harm when systems fail. This is about clarity, not blame.

Equity, Power, and Campaign Discipline
Equity is a campaign discipline. Power operates through who defines problems, names solutions, and leads the work. Campaigns that skip equity analysis often reproduce existing power structures, even with good intentions.

Programs and Campaigns Through an Equity Lens
Programs often focus on support and stability. Campaigns aim to change conditions and shift power. Equity-centered campaigns are built with those most impacted and measure success by leadership development, shared risk, and power shifts.

Who Leads Equity Work and at What Cost
Equity work should not rest solely on marginalized people. Responsibility belongs to those with power and access. Equity work should never cost someone their health or sense of belonging

Organizing Questions and the Missing Question
Beyond the four organizing questions, equity demands a fifth: Who is missing and why? Absence is rarely accidental. Asking this question is design repair, not criticism.

Resistance and What It Reveals

Group share-out: What are some common challenges that you encounter when you try to intentionally center equity in this work?


Common Myths When Centering Equity
Noting some common resistance statements point to barriers, not apathy. Equity-centered responses remove barriers and redesign systems based on lived experience and root causes.

Small-Group Equity Analysis (25–30 Minutes)
Participants work in groups of three to five using the equity tool to examine an active campaign or campaign idea. Gaps and uncertainty are information.

Guiding Prompts
Who is most directly impacted and are they shaping decisions? Who is missing and what barriers may be keeping them out? What would need to change to truly shift power?

Whole-Group Shakeout and Harvest (15 Minutes)
Invite short reflections: one equity gap, one assumption that shifted, or one design question that emerged. Name patterns and reinforce these as organizing opportunities.

Closing Anchor
Centering equity means shaping vision, leadership, and strategy. Campaigns are equitable only when those most impacted help define problems, shape demands, lead the work, and gain power through it.


	

	11:15-12:00
	
	45 min: World As It Is- 8 Box SWOT
	

	








	SWOT handout









	Amanda

Marshall Ganz famously said that organizing is using what you have to build the power you need to get the change you want. 

So first, you have to know what you have. One way to do that is a SWOT analysis.  How many of you are familiar with SWOT analysis?

It stands for strengths, weaknesses, opportunities, and threats. Raise your hand if you have done an analysis in a four-box chart like this? (slide of traditional SWOT)

How many of you have used a SWOT chart with 8 boxes? (Show of hands)
This is the version we are going to use because it’s actually more useful for translating into actions. It’s sometimes called a SWOT matrix. 

In the four outside boxes, you are going to answer in terms of your local. To do this right, you need to make sure you have the right team for the job: those with the knowledge of both the internal strengths and weaknesses, and the external threats and opportunities. NOTE- they will use membership data and WHAT? To do this?

2. Using the matrix, first list out your internal “strengths” and “weaknesses,” then the external “threats” and “opportunities.” (Remember, some items could end up in more than one category!)

3. Sketch the matrix on a large sheet and writing the SWOT items on sticky notes and then placing them in the appropriate boxes. 

3. Now, take some time to figure out how your strengths and  opportunities intersect, and write down those ideas in the appropriate scenario box. 

Do this for the remaining scenario boxes (strengths and threats, weaknesses and opportunities, weaknesses and threats). 

Note that the ideas that come from the intersection of strengths and opportunities fall in the “best case” box, and could be considered “low-hanging fruit” — actions that could be done fairly easily, with minimal effort or expenditure of resources. 

Where weaknesses and opportunities intersect, you’ll find your potential “missed opportunities” — opportunities that are hard to act on unless you can overcome your shortcomings. Where strengths and threats overlap is a possible “mobilization scenario,” where you have potential to proactively meet the threat. 

Finally, where weaknesses and threats intersect you’ll find your “worst case” scenarios (where you end up in the “W.C.” ), which you should try to avoid if possible. 

4. Use the scenarios to help you identify SMART (Specific, Measurable, Achievable, Realistic and Timely) goals as part of your strategic planning process.


	

	12:00-1:00
	
	Lunch
	

	1:00- 2:00
	
	Power Shield
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Power Shield

	10 Min – Identity Introduction
Now let’s assess where we as a group have power to leverage in the word as it is. We are going to take a minute to look intentionally at our identities as individuals and collectively (p.19)

This activity is based on “Power Flower,” a tool developed by social change educators when working with groups to “identify who we are (and who we aren’t) as individuals and as a group in relation to those who wield power in our society.”  The object of the exercise is to discover how close, or how distant, each person is to the dominant identity of their current society.  

The center of a shield is divided into 10 segments, each representing one facet or category of our social identity.   
Facilitator note: Explain any confusing identities-  

Class: Difference in class can lead to differences in access to resources and opportunities.  
Age: When connected to assumptions about ability, it can be the basis for discrimination. 
Sex is referring to gender for this activity.  i.e. Man, woman, non-binary with Man/Masculinity being the place of privilege, and femininity and woman being the place of oppression. 
Sexual Orientation: Who people have romantic and sexual attraction to.  (Gender is who you are, sexual orientation is who you love). 
Nation/Language of Origin: Where you were born / home language can also provide privilege.  
Ethnic Group: Some people identify with a part of their cultural heritage, or they may not know it, they lean into one part more than another. They celebrate traditions of a culture they embrace. 
Physical/Mental ability: Often these categories come with discrimination – seen and unseen.  
Work Category: Different job classifications in a worksite can come with different levels of power.   
Race: Race is a relatively modern, European colonizer construct for the rule and management of human difference and a social system that positions people in relation to power and exploitation. Race is at its core an idea with no scientific evidence of its existence, that is used to organize and manage groups of people at the level of populations with a view to exploiting them in various ways. So race does not stand alone from systems of power – the state, the colonial system and capitalism. This construct of race works in conjunction with other constructs, such as rule of law, policy, policing, surveillance, borders, and state and non-state institutions of various kinds, to enact practices that separate between people in order to dominate and exploit them.  
Religion: Religious practices can lead to seen and unseen oppression (e.g., respect for religious clothing, diets, observance of holidays).  
 Each identity is surrounded by an inner and outer ring segment. The inner ring segments represent the dominant or powerful identities within that category in society. The outer ring segments represent oppressed or marginalized identities within that category. You will select inner or outer segments to describe your social identity. 
Facilitator note: Participants decide for themselves which ring segment to choose in ambiguous situations such as: non-dominant religious beliefs with no external visual cues, passing or presenting features, or disabilities that may not be obvious to others.  

Some coaching questions may include,  
· Can you choose whether to express this part of your identity?  
· If so, how does that choice affect your access to privilege?  
· How does that choice feel? 
· The more inner segments an individual marks, the more social power that person possesses.  
 
8 Min - Participants complete shield activity and individual reflection questions at their seat. 
 
· How many of your segments are not dominant, meaning you do not share those areas of power conferred by society? 
· What insight does this provide on how you have been treated as a person of privilege or a marginalized person? 
· Which Identity brings you the most discomfort or confusion? 
 
5 min Debrief
 
Which identity of yours do you think about the most? Why? 
Which identity of yours do you think about the least? Why don’t you have to think about it as much, and what that could mean in terms of your identity? 
 
 5 Min - Ask them to place their dots on the collective power shield as quickly as possible. 
 
10 Min - large group reflection
· What does the composite picture tell us about who we are as a group?  
· Who is missing or invisible? 
· How does that connect to our core values?
· If one of your schools is in a neighborhood that has changed quite substantially in recent years, what kind of pattern might your “members” present, and how much would it differ from the parents and students in that school?  
· What implications would this pose to that school’s ability to organize in that community? 
· In what places are there gaps in your power, and what coalitions could you make to harness an ally’s power?  
· How can you flex areas of privilege to empower marginalized allies in a coalition?  Who can you empower in a coalition?  
 
Privilege and power are inequitably pooled among middle/owning class white straight men. A key to eradicating all types of inequity—racism, sexism, homophobia, etc.— and chipping away at the pillars of power, is for anyone with privilege to resist denying inequity, especially by focusing on individual examples and by ignoring the central role of power in all types of inequity such as racism.  
Racism, partriarchy, and systems of oppression are not just a matter of bad attitudes towards people who are different to ourselves. Neither are they just the extremist actions of lone wolves. It is about those with power creating the conditions in which whole groups of people are made more likely to die.  
 
Race, class, and gender are intentional constructs that define people as more or less-than-human. More or less capable of high paying jobs, deserving of access to care, and likely to be forced to exist in conditions which leads to impoverished lives which, in turn, can cause premature death.  
This is by design to preserve the status quo of those in power.  
Power gives nothing that it is not forced to give.  
Privilege is a special right, advantage, or immunity granted by our unique relationship to a system of power. 
 
5 Min - Key Points 
· There are intentionally built systems that privilege some and oppress others 
· We each have an identity that allow us to be privileged, and each have been oppressed due to an identity 
· We have the ability to use our agency to act and unify to create and use power 

	How do we think about the power and privilege in a group? 
 
Participants will develop an understanding of power, analyze group oppression and privilege, and identify opportunities for coalition to utilize privilege, improve representation, and build base using shared values. 



	2:00-2:15
	
	Break
	

	2:15-3:45
	
	90 Min: Expressions of Oppression, Pillars of Power
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	10 minutes:

Once you have identified a target, and decided on a clear demand, how do you actually win against people who have more power than you? 

Let’s look at the Expressions of Oppression quadrants.  We use this framework because it allows us to think about the scope of the solution to a particular problem.  
· Internalized oppression lies within individuals. These are our private beliefs and biases about others, influenced by our culture.
· Interpersonal Oppression occurs between individuals. Once we bring our private beliefs about differences into our interactions with others, we are now in the interpersonal realm. 
· Institutional Oppression occurs within institutions and systems of power. It is the norms, policies and practices that are structured into political, societal and economic institutions that have the net effect of imposing oppressive conditions and denying rights, opportunity, and equality to identifiable groups based upon differences. 
· Structural Oppression is bias across institutions and society. It’s the cumulative and compounded effects of an array of factors that systematically privilege dominant identities and disadvantage marginalized groups. 

Key Points 
· There are not hard and fast lines between the quadrants and changing one can affect another. 
· While we believe that the individual is responsible for exploring personal bias –the way to effect change is by addressing institutionalized and structural oppression –this is where injustice lives.   

Amanda review
20 min:
With that understanding of power, I’m going to say a series of statements. I want you to place yourself in the room based on how much you agree or disagree. One end of our room will be completely agree, and the other side will be completely disagree. Or you may stand somewhere in between. 

Statement 1: People often willingly give up their own power because they think they don’t have any.
Once people have placed themselves where they think they belong, ask them to turn and talk in groups of 2-3 for 5 minutes about why they chose where they stand. Do they have a story or an example to share?

Ask for a volunteer to share from both sides, and if there is time, someone in the middle. 

Statement 2: Political leaders don't implement their policies, plans, and repression.  People do.


Repeat the process from statement 1. After people have shared out, ask them to go back to their seats

15 minutes of Content

Who here knows about the Pillars of Power? Sometimes called the Pillars of Support (Ask for a show of hands)

Ask volunteers to share what they know about it. 

Add key points if not mentioned:
· It’s a tool to analyze and identify how your target maintains their power
· Powerful figures are supported by institutions 
· Individuals within these institutions give their consent to support people in power.
· Individuals within those institutions can also withdraw their support

What are some examples of how the institutions listed on this slide act to support power holders? (ask for volunteers)

Examples may include:
· Media bias towards the powerful
· Military and Law enforcement attacking protestors and terrorizing vulnerable communities.
· Faith communities giving powerful people moral authority
· Schools teach history or other topics in a way that supports the powerful at the expense of the oppressed.

  Let’s take a closer look. 

(Play Video)

So how do we erode those pillars of support? How do we get the individuals within institutions to withdraw their support and defect to our side? First, we have to take a look at the people who make up each pillar. 

This slide shows a cross section of two different pillars, one for business and one for the military.  The center is CLOSEST to the Decision maker at the top of this “building”.  The outer rings are people who have less and less direct contact to the decision maker or target at the top.

So if you were going to erode the support of these pillars, where would you start? First, you have to think about who you could realistically influence. 

Start at the outside  - you have more surface area – more ability to touch/influence more people

Show of hands, how many people know someone who is an enlisted person? Probably most of us. How many know a general? Probably no one. And even if you did, how much influence would you have?

You have to start with the people you can reach. 

Question- Is it necessary to get all the people in each section on your side? (Ask for volunteers)

Answer- No. First, because it’s unrealistic. Second, you just need enough to force a crisis.

Question- Do you have to get to the people at the center? (ask for volunteers)

Answer- No. First, because those at the center are often too closely aligned to change. Second, because if you have eroded enough of the support in the outer rings, those at the center also lose power. Think Question- Do you have to get to the people at the center? (ask for volunteers)

Answer- No. First, because those at the center are often too closely aligned to change. Second, because if you have eroded enough of the support in the outer rings, those at the center also lose power. Think 

Team Work Time Total 20 Mins – So how does this connect to your campaigns? Because what we have been talking about really applies more to movements than individual campaigns. 

We are going to work in teams of 5ish to examine the pillars of support that exist to uphold the privatization of public schools.  You will need the Pillars of Support Content Sheet, page 26/27 

Using these resources, your team is going to create a House of Injustice Poster.  In the top you will write the “Power Holders” for this issue AS YOUR TEAM SEES IT. You will identify the Pillars of Support that exist to keep this Injustice going. AND you will then identify the pillars that you YOUR TEAM believes they can win over or neutralize.

Work time directions on slide
· Campaign Teams
· Pillars of Support Content Sheet 
· Name the Injustice of your Issue
· Name the “Power Holders” for this issue 
· Identify the Pillars of Support that exist to keep this Injustice going.   
· AND identify the pillars that you YOUR TEAM believes they can win over or neutralize.  
· Create one dissection of one pillar you think you can will over 

15 Mins – Report out from each team – (5 Mins or less each)
Who are the powerholders?
What are the pillars of support?
Which pillars can you neutralize or turn – by doing what? 

10 mins-Debrief
What stands out to you?  
Are there any questions you would like to ask a team? 
Is there any idea you would like to hold up as a an awesome idea? 

Key Points
· Power holders in non-violent situations maintain power because the majority of the people CHOOSE to let them
· A movement is successful when it convinces the majority to withhold that agreement to submit. 
· It does not require all the pillars to fall for those in power to feel enough pressure to change the unjust policy
· Your campaign connects to the



	

	3:45-4:15
	
	30 min: Theory of Change 
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	3 min: Intro
 So far we have discussed:
· Who our people are
· Our resources, power, and influence
· The issue we want to change
· The “Power Holders” over that issue, and
· The level of pressure needed to win our issue from those power holders
Now we are going to put it all together with a strong campaign goal in an organizing statement. This helps keep us unified and focused on our shared values and goal, and helps us clearly assess whether we are being successful or when pivots may be necessary along the way. 

Remember, a strong goal
· Is measurable
· Is motivating
· Contributes to strategic change
· Strengthens our people’s capacity to act
· Plays to our strengths and opposition’s weaknesses

10 min: Goal
Take ten minutes with your team to write or review your goal

10 min: Theory of Change
Once you have your goal, take ten minutes to chart your team’s theory of change like this: (Show example)

7 min: Organizing Statement
If your theory of change is clear and concise, you should be able to say it in once sentence like this: (Show example)

(Provide 2 minutes to practice, and 5 min for each group to share out their organizing statement. Bonus points for energy!)

	

	4:15-4:30
	
	15 min: Ending it Right
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	Questions, Wrap up, What to Expect Day 2, Feedback expectations
	

	4:30-5:00
	
	30 min: Choice Networking Activities
	

	5:00
	
	ADJOURN
	 

	

	
	Questions, Connections, Reflections
Housekeeping announcements
Plus/Delta at the Door

FOR TOMORROW – 
	Participants will be able to bring a little closure to their learning and provide feedback on the day. 

	4:30 – 5:00
	
	30 Minutes - Choice Networking Activities –
	

	
	
	This is a time for participants to meet and discuss any issues they are thinking about with other members of the group.  This is not led by facilitators and highly encourage to occur in any other space besides the conference room. 
	[bookmark: _Int_gxtogNsA]Participants will make useful connections with staff from other affiliates. 

	5:00 ADJOURN





image1.png
Core Values p13

Core sl e he rdomerol s of person.
S ————
[ ———
g~ e conclen e e g o v
ot





image21.png
P
Organizing Statement
Fectezors
||




image2.png




image2f.png
ovERALL
SCHEDULE





image25.png
Wi yoorthoey of change & .y shockd
o bl st gty e i

—
e e e e





image3.png
Core Values

Core Vel e
et forbuing




image2a.png
Academy. Coaching
wwmm e

March 2026




image4.png




image22.png
Sofar e have dcussac:
»Who our psople are
>Our collactive rasourcs, power, and inflsncs
+The issus we want to changs
+The power holders over that iesus
»Thelovelof presurs neadod o wincur s
from those power holcers

Now we draw all of that togsther into our goal




image5.png




image27.png
“The opposite of
networking is





image6.png




image23.png
Remermber, a strong gosk:

p——,
»ls motating

» Contrbutes to & srategc change

»Strangthens our pecple’s capacity to act

> Masimizes our strengehs and oppostions’ waaknsss




image7.png
Whatdowe eed o bsd thatschos? -




image8.png
Definition of i
Privilege A





image9.png
Race Social constructs.

Class e
Gender  swinse




image10.png




image11.png
Errei S
(ot gn e webErame




image2e.png
e T
St st e st e e





image12.png




image13.png
s s

S
A S ——




image14.png
oD

o) B
IN e




image15.png
e ———

[FR———

s o




image16.png




image17.png




image18.png
Power Analysis Debrief





image30.png
Documents you will need today

e e s 0

e

Rt R

Commens, gmamerm
T —
[t





image19.png
Key Points

Thre e ety bl siems it prileg some s
s
e ———
Wehve he iy s ot gy 0 iy 0 et and.
T T—
ot g
e





image26.png
Evslustion Tims and Evening Email.




image36.png
Keypors L
e

2 The way 1o efect change is by
T e

e





image33.png




image2c.png
INEA Standards of Conduct





image2b.png




image34.png




image35.png
Quadrants of Expressions of Oppressions p 13

§ momaTEL.





image2d.png




image31.png




image24.png
e —
o o T





image32.png
e

o st
==

s

=





