Overview of Coalitions
In situations where issues are too large and complex for a single organization to address, a coalition of groups and individuals working together may be the solution. A coalition can develop a coordinated response to an issue, increase the efficiency of service delivery, pool community resources, create and launch community-wide initiatives, build and wield political clout to influence policy, and work effectively toward long-term social change.
Coalitions may form in response to:
· Significant or disturbing community events
· New information
· Changes in circumstances or regulations
· The availability of funding
· An outside threat to the community
· The need to create significant change in the community
Whatever the reason, coalitions can only form when the possibility - in the form of mutual trust and a perceived need - exists. They should encompass all stakeholders - those affected by the work of the coalition and by the issue it addresses - as well as community opinion leaders, policy makers, and community members at large.
To start a coalition, it's best to begin with a core group and work outward, pulling in the necessary members mentioned above, as well as a more general membership from the community and from other, more peripherally-involved organizations. Holding an exciting first meeting at which there are real accomplishments and/or the work of the coalition is set in motion will help to launch the enterprise successfully.
Even more important is following up before the second meeting to make sure that groups are doing the work they said they would do, that attendance won't fall off, and that new members will be added. Areas that must be addressed are
· An agreed-upon definition of the issue or problem the coalition is addressing
· The creation of vision and mission statements
· The development of an action plan
· The design of a structure for the coalition
· The need for professional staff
· Resources
Finally, you have to continue to pay attention to some general rules for forming and running a coalition:
· Communicate openly and freely with everyone.
· Be inclusive and participatory
· Network at every opportunity
· Set reachable goals, in order to engender success
· Hold creative meetings
· Be realistic about what you can do: don't promise more than you can accomplish, and always keep your promises
· Acknowledge and use the diversity of the group
A coalition can be a powerful force for positive change in a community. If you can form one that lasts and addresses the issues it was meant to, you've done a major piece of community building work.


Online Resources
Coalition Building is a brief outline by Skipp Porteous, aimed specifically at forming coalitions to oppose the Religious Right.
Coalition Building. A brief but useful coalition-building outline from the Gay Straight Alliance.
Coalition Leadership by Tom Wolff offers a series of tips on building coalitions.
Community Partners, Inc., a Massachusetts-based coalition-building organization. Links and publications.
Consultation on Coalition Building & Collaborative Solutions: A Practitioner’s View is a YouTube video of an SCRA webinar pressentation conducted by Dr. Tom Wolff.
Enhancing Effective Partnerships for Health Equity from the Prevention Institute explores the power of partnerships for improving equity. It introduces the Eight Steps to Coalition Building, which can be used to develop a successful collaborative health equity effort.
A Guide to Coalition Building, by Janice Forsythe, is a paper on forming advocacy coalitions.
How Can We Build Partnerships that Perform - In this video from the Saigh Symposium: The Path to Powerful Partnerships, Pennie Foster-Fishman describes the complexity of community problems, and how we can more effectively address problems by understanding and addressing root causes.
Independent Sector provides an excellent example of creating partnerships - it is a national coalition of foundations, corporate giving programs, and nonprofit organizations that joined together to strengthen the nonprofit sector. It sponsors initiatives and highlights research and policy news related to advancing the public good.
Home page of the National Coalition Building Institute.
A series of fact sheets on coalitions and coalition building from Ohio State University.
Office of Partnerships and Grant Services offers guidance on creating partnerships for grant purposes, with links to other materials on evaluating and improving collaborations.
Pan-Asian Coalition Building. An interesting essay pointing up the unresolved difficulties of a particular attempt at coalition.
Project Report - Community Coalitions in Action - the research report includes examples of collaborative efforts in Michigan to address the needs of children and youth in the late 1980s and early 1990s.
The County Health Rankings & Roadmaps Take Action Cycle, especially Work Together, provides tips on how to engage diverse stakeholders from all sectors, and work with others to establish a coalition to address common goals.
Working Upstream: Skills for Social Change - a resource guide for developing a course on advocacy for public health.






Checklist for Starting a Coalition
What is a coalition?
___You know that a coalition is a group of individuals and/or organizations with a common interest who agree to work together toward a common goal
Why start a coalition?
___To address an urgent situation.
___To actually obtain or provide services.
___To bring about more effective and efficient delivery of programs and eliminate any unnecessary duplication of services.
___To pool resources.
___To increase communication among groups and break down stereotypes.
___To revitalize the sagging energies of members of groups who are trying to do too much alone.
___To plan and launch community-wide initiatives on a variety of issues.
___To develop and use political clout to gain services or other benefits for the community.
___To create long-term, permanent social change.
When should you start a coalition?
___You respond to dramatic or disturbing community events
___You react to new information
___You respond to changes in circumstances or regulations
___You take advantage of new funding
___You address an outside threat
___You try to create significant change in the community
___You form a coalition when trust and perception of a need make it possible
___You recognize the barriers to starting a coalition.
Who should be part of a coalition?
___You include stakeholders, both beneficiaries of the work of the coalition and those otherwise affected by it.
___You include opinion leaders.
___You include policy makers.
___You include members of the community at large
How do you start a community coalition?
___You form a core group.
___You identify necessary coalition members.
___You recruit coalition members, using appropriate means:
Personal contact
Phone
E-mail
Letter
Advertising
Posters and flyers.
___You plan and hold an inclusive and exciting first meeting, where something actually gets done and people leave with assignments and the next meeting scheduled.
___You follow up on the first meeting, checking on assignments, reminding people about the next meeting, and continuing to recruit new members.
You continue to pursue the important tasks started at the first meeting:
___Defining the issue and drafting vision and mission statements
___Developing an action plan
___Working out an acceptable coalition structure
___Deciding on the need for professional staff
___Obtaining resources.
You continue to pay attention to the general guidelines for coalition success:
___Free, open, and multi-directional communication
___Inclusiveness and participation
___Networking
___Setting reachable goals
___Holding creative meetings
___Being realistic about what the coalition can do
___Acknowledging and using diversity
___Rewarding accomplishment and celebrating success


Checklist for Maintaining a Coalition
___You understand that maintenance of a coalition and other social partnerships is as important as physical-world maintenance for optimal functioning.
___You have made a decision to engage in maintenance, considering the various parts of the coalition that need attention:
The coalition's reason for being-its vision, mission and objectives
The basic governance and operating rules of the coalition
The coalition leadership
The coalition membership
The division of labor, within and among the leaders and members
The coalition's strategic and action plans, both short-and longer-term
The coalition's actions and results, so that it is accomplishing something (what it means to) in the world
The coalition's funding, so that those accomplishments can be continued
The coalition's visibility in the larger community
The coalition's public support
The spirit of the coalition
___ You have designed a maintenance plan, deciding:
who should design the plan (or multiple plans if appropriate)
how comprehensive the plan should be
how formal the plan should be
who should carry out the plan
how frequently maintenance should take place
___ You carry out your maintenance plan, including external or internal review. Internal review may be formal or informal.
___ You consider and choose, if appropriate, alternatives to maintaining the coalition
Growing
Spinning off
Changing focus
Cutting back
Ending
Staying the way you are
Contributor 
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Coalition Mapping Exercise
A functioning Coalition encompass all stakeholders - those affected by the work of the coalition and by the issue it addresses - as well as community opinion leaders, policy makers, and community members at large. 
[bookmark: _GoBack]Step 1
You and your team will need to identify an issue/injustice that your affiliate would want to take on.  

Step 2 
Identify your close group of partners – those that you already have a high degree of trust with and that you already have shared interests in the issue/injustice that you have identified. 
Identify the key resource that each of these close group of members would bring to the work. 

Step 3
Identify who is affected by the work you plan to do or the issue/injustice.
Identify the key resources that these people bring to the work. 

Step 4 
Identify any of  the following groups or others that you don’t see listed and the key resources that each would bring to the work.  These have the potential to be part of your coalition. 
· Community Opinion Leaders
· Policy Makers
· Community Members at Large
· Non-Governmental Organizations
· Other Labor Unions

Step 5
Once you have created your coalition map – determine where there may conflicts between the partners. For example they may all get along with your affiliate – but not each other. OR, they may get along with other partners, and share this one issue stance with your organization – but not much else. How do you manage these? 
