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	Challenge the Status Quo via Common Good Strategies



The theory of “organizing for the common good” seeks to challenge the status quo. As articulated by Joseph McCartin of Georgetown University’s Kalmanovitz Initiative for Labor and the Working Poor, organizing for the common good has three main tenets: 
1) transcending the organizing frameworks written in law and rejecting them as tools for the corporate elite to remain in power; 
2) crafting demands between local community groups and unions at the same time and in close coordination with each other from the very beginning; and 3) embracing collective direct action as key to the success of organizing campaigns. 
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Organizing for the Common Good Pre-Attendance Assignments



 

Why pre-attendance reading?

In the short time we are together, we will explore several examples of Common Good Strategies and support the tougher work of applying these examples in your own contexts. Learning like this depends on participants’ willingness to see how new ideas developed in one context and scale can work- with “adjusted implementation” - in your own specific context. It also means that we will depend not just on the trainers for content delivery or expertise. We will structure the learning so that each person’s own expertise can add to the learning.  This reading package is designed to get you thinking about ways that unions of various sizes and needs have implemented Common Good organizing strategies.   We believe that this set of pre-reading will help you transition away from the day to day responsibilities of UniServ Director work and move into the role of adult learner. 

What are you asking me to do? (Not more than 3 Hours)

In this package you will find several articles that we will use in our training. Based on past-participant feedback, we are providing them in advance so that you can be prepared for our conversations. The articles share how Common Good strategies were designed and used to benefit of the union and its allies.  We have selected these because we think that they outline important issues and themes we will be exploring that intersect with your work. We ask that you complete this PRIOR to attending the Organizing for the Common Good event.  (2.5 Hours or less) 

As you read each article, the following set of framing questions should help you make connections. A graphic organizer for any notes or questions you want to address is on page 3 of this package. 

· What are the ways this example intersects with my daily work as a UniServ Director?
· As a UniServ Director, what would be my role in supporting the development of this example?
· What would I need to know to implement this example?


What should I come prepared to do?

The purpose of this focused academy is more than providing content.  It is also a place for you to bring a problem of practice that implementing Common Good strategies could address.  In UniServ work,  we don’t always get an opportunity to work and learn together. A portion of this academy will be devoted to providing a space for you to do that so that you return ready to apply your new learning.   








	
	What are the ways this example intersects with my daily work as a UniServ Director?

	As a UniServ Director, what would be my role in supporting the development of this example?

	What would I need to know to implement this example?


	The New Flavor of   Teacher Strike…
	





	
	

	Bargaining for the Common Good…
	





	
	

	Why Labor and the Movement for Racial Justice… 
	





	
	

	Why Unions Must Fight for Housing…
	





	
	

	[bookmark: _GoBack]Why Unions Must Bargain over Climate…
	





	
	

	Corporate Giants…
	





	
	


Additional thoughts?  
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