	BIg Ideas 
Defining Club behavior 

	
	

	Concept 
	Resource
	Outcome

	Constituency Organizing does not actually build the kind of power we need to get where our vision wants us to go. 




	Several stories of current practices

If we recruit people based on benefits and then we ask them to join the fight of their lives how do we make that transition? 

 A continuum
Why do people join
Legal, benefits etc to 
By banding together we have a chance to participate fully in a middle class  lifestyle..

Setting expectations activity - 
 it is just one meeting – what does that say to your members?

When we say “they won’t have time…” what are we communication 

It is a 10 minute meeting

It is only the cost of a cup of coffee and a cookie a day

WE will only do it for an hour

This will be fun and  there will be food 

The benefits of belonging handout

Scare people to join and use legal services

FROM KATIE _ ERIC LUMAS?? And the REPORT 
	Lots of things we do are programs and clubs – they may build numbers within the constituency but they are not building power


	Recognize that they take a risk
Opportunities to build structures that scaffold the movement into risk

Beyond Leader identification – how to you listen to their “objections and differences”  and move them to the shared values 


Expansion beyond the safe 1/3
How do you invite into the base  by inviting them to FACE uncertainty

Identifying Leaders because they have followers not their personal attributes


	Review Leader and Leadership Definitions
 
Leadership mapping Activity from John – similar in outcome to Jane’s leader ID –
We provide the people with an already completed map – and then the discussion is your plan for getting these members to act ---- 

Need the levels of organizing 

Leaders have followers – so what is the difference in their “treatment” 
What is our purpose,  our agenda and our overlapping interests and values

IT is not just HOW you are going to speak with people BUT WHO is going to speak with them. 

Hard asks
Difficult “agitation” 
Challenging – 
How do you have conversations with people who don’t agree with us

How do you recruit a leader and how is that different from other invitations. 

Katie will scan the chapter from Raising Hell and Raising Expectation how do you talk to recruiting leaders. 


	Recognize that they take a risk
Opportunities to build structures that scaffold the movement into risk

Beyond Leader identification – how to you listen to their “objections and differences”  and move them to the shared values 


Expansion beyond the safe 1/3
How do you invite into the base  by inviting them to FACE uncertainty

Identifying Leaders because they have followers not their personal attributes



	Leadership Resources
Relationship currency

	
	

	Building Power
CULTURE for ISSUE Fights 



	Blank chart of unorganized to fighting union
Then gallery walk – stand next to the one that resonates







Class, race, gender type of fight ---
	Being able to identify and define organizing  -- includes winning stuff from the boss or the power holder

What does it look like when you are part of a culture of a fighting union

	Solidarity
	
	

	What is an organizing plan that moves a club to a fighting union
	What are the markers of movement from club to fighting thriving movement

Power involves focused people, resources taking on a fight. 
	

	Clubs are focused on a problem but it is not a fight with the boss
	Why don’t leaders trust the union- (be careful with the semantics)    

Boss or the contract can be complicit in the problem 

Treatment  that people feel in their own union.  
 
Aligned values
	Cooperation with the boss will not win the fight for the workers


	Working with the Labor manageent
	Communication and narrative
	How to reshape dominant narratives within workers

	Organizing Conversations
Moving a leader to do something that they have not done before


Leader is NOT an indication of like,  it not an indication of their success in the role they have Self Selected

Leaders are able to move people

	What is the plan for moving the person

Video of Marny Paine – the right person for the job to move the person

Escalation the asks
Have to have enough relationship capital to ask for the escalation

Sometimes we ask a person to do more than they can do

Ladder of Engagement IF they are the right person – it COULd be a plan 


What happens when we push the wrong person
  
What happens when we don’t raise the expectation
 
Some best practices around organizing conversation. 
	How to deal with no, how to deal with

Developing the right leaders




	What is the plan for winning 
	
	Leaders need to be able to buy in 

	How do we assess readiness

How do we identify interests, values, issues

How do we identify key leaders with other influential groups
	Are members of this club parts of other sectors in this district
Are they representative of the district/local
Do we have the right people
If the club wants to move to an action – can we assess readiness
	Participants would understand how to use data to add to the base – on a specific issue



	As people transform their relationship with the union,  they transform their relationship with the “boss” 
	Actions – planfulness in building confidence and capacity in their skills so that they can apply their agency


	

	How do you build  team 


	Holding each other accountable
Shared purpose
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SUMMER NOTES
Consitutency Organizing
· Who are you in this work? 
· Moving from Club to Fighting Union 
· Relationship to Public Relationship
· Invitation to change / to the table

· How to build your table
· Who’s campaign is this? 
· “Apathy isn’t Real”
· 3rd partying the union

· Challenges
· Navigating governance
· Coaching leaders to delegate
· Structures
· Giving up control does not mean giving up power
· Coaching conversations to solve problems

· Clubs vs. Fighting Unions
· Clubs
· No issues
· No Demands
· No Targets
· Fighting Unions
· Problem to Issue
· Cutting an Issue
· Demands and Targets

· 2 legs broken  - how do you get there?
· Something like “Angel’s Story”

· Working a 1:10 plan
· How do you track growth
· Internal pow
· Evaluate a plan
· Build a campaign plan
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