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· Who are you in this work? 
· Moving from Club to Fighting Union 
· Relationship to Public Relationship
· Invitation to change / to the table

· How to build your table
· Who’s campaign is this? 
· “Apathy isn’t Real”
· 3rd partying the union

· Challenges
· Navigating governance
· Coaching leaders to delegate
· Structures
· Giving up control does not mean giving up power
· Coaching conversations to solve problems

· Clubs vs. Fighting Unions
· Clubs
· No issues
· No Demands
· No Targets
· Fighting Unions
· Problem to Issue
· Cutting an Issue
· Demands and Targets

· 2 legs broken  - how do you get there?
· Something like “Angel’s Story”

· Working a 1:10 plan
· How do you track growth
· Internal pow
· Evaluate a plan
· Build a campaign plan
