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VOICE / Industrial Areas Foundation Individual Meeting Outline
Opening:
-Credentials (who suggested that you meet)
-Part of a larger effort to gel lo know leaders/ potential leaders at the church  / synagogue / mosque  / institution / community.
Introduce Yourself:
-Brief introduction of yourself and key turning points for you (where grew up,what you care about, why live here now, why joined your institution, what your goals are for your institution, your role in that)

Middle: Focus on the other person:
-Look for the personal underpinning5 of person's public life. Key stories. Why questions. What experiences shaped them-compel them to lead & make change?
-Listen for pivotal experiences, relationships and interests in their lives.
-Ask how different events shaped them as a person and as a leader.
-Ask how/what role their interests and activities play In their lives (studies, family, religious observance, work, play, etc.)
-Does the person have a following? If so. where and who do they lead? How have they acted to make change-organized to change an Injustice and/or to change their institution /community? 
-What type of relationships do they have with other leaders/ institutions?
-What do they want for themselves/the people they care about? How do they want to develop themselves?
-Share stories about yourself and talk about how your leadership has been shaped by the key events in your life.

End:
What might you challenge the person to act on based on his/her own self Interest?
-Referrals-what other leaders do they think you should meet with? Why?
-Possible organizing next step. Call other leaders to credential you? Bring leaders together to discuss key Issue? Come to a training? Meet with another leader from your institution, etc.
Evaluate/Reflect:
-Is this person a leader/ potential leader? If so what would be a good place for them to lead based on their self-interest(s)? 
-What did you learn about the person's self-interest?
-How might this overlap with the goals/ activities of your organization?
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