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	Widely Felt
	We thought the issue would resonate, but it didn’t.
	The issue resonated with some workers.
	The issue resonated with a majority of workers.
	The issue resonated with a strong majority of workers.

	Deeply Felt
	The issue did not feel urgent to the workers.
	Some workers felt urgency, but most would not engage in any but the least demanding tactics. 
	A strong majority of workers were motivated to take at least one action, but we lost steam as we escalated.

	A strong majority were willing to take multiple escalating actions in order to win. 

	Winnable
	We did not identify a winning strategy (or the issue turned out to be winnable without collective action).
	We identified a strategy that led to a partial victory.
	We identified a strategy that led to victory.
	We identified a strategy that led to a victory even beyond what we had expected.

	Builds the union and builds leaders
	We are not any stronger as a result of this issue fight, and may even be weaker.
	Some leaders engaged with the campaign, including a handful new to the cause.

The union’s reputation and credibility was not significantly enhanced.
	Most leaders in the relevant constituency group for the action engaged with the campaign, including ones new to the cause.

The union’s reputation and credibility increased as a result of the issue fight.
	Most leaders in the relevant constituency group for the action participated robustly in the effort, including ones new to the cause.

The union’s reputation and credibility increased significantly as a result of the issue fight.






	1. How did the framing of the issue serve to engage workers in the fight? How could we have altered the framing, or even the goals, to engage more workers, more effectively?

		







	2. What tactics engaged the workers most effectively in confronting the target? What other tactics might have worked even better?

	







	3. Where do we go from here with the level of engagement of leaders?
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Widely Felt  We thought the issue would  resonate, but it didn’t.  The issue resonated with  some workers.  The issue resonated with a  majority of workers.  The issue resonated with a  strong majority of  workers.  

Deeply Felt  The issue did not feel urgent  to the workers.  Some workers felt urgency,  but most would not engage  in any but the least  demanding tactics.   A strong majority of workers  were motivated to take at  least one action, but we lost  steam as  we escalated.    A strong majority were  willing to take multiple  escalating actions in order to  win.   

Winnable  We did not identify a  winning strategy (or the  issue turned out to be  winnable without collective  action).  We identified a strategy that  led to a  partial victory.  We identified a strategy that  led to victory.  We identified a strategy that  led to a victory even beyond  what we had expected.  

Builds the union and builds  leaders  We are not any stronger as a  result of this issue fight, and  may even be we aker.  Some leaders engaged with  the campaign, including a  handful new to the cause.     The union’s reputation and  credibility was not  significantly enhanced.  Most leaders in the relevant  constituency group for the  action engaged with the  campaign, including  ones  new to the cause.     The union’s reputation and  credibility increased as a  result of the issue fight.  Most leaders in the relevant  constituency group for the  action participated robustly  in the effort, including ones  new to the cause.     The union’s reput ation and  credibility increased  significantly as a result of  the issue fight.    

     

