Organizing 101 AKA In-Person Training Event 1

Day 1-  Johari Window
No Shortcuts Book
What do you bring to the work?
Define what organizing is
How is organizing at your house?

Advocacy Mobilizing Organizing
Theory of Power
Where am I in the framework?
Leaders in this framework

Skills
Coaching and testing
	Who are my people?
	What do I do w/ my people?
How do you coach & test?
Accountability
What is the plan to test and coach leaders?

*Be Intentional about place and those excluded*

Day 2
Structure for Power
Team & Team Development
Data
Equity
· Coaching a team
· Facilitating planning
· Consensus building
· Accountability within team
· Failing forward

Who’s plan and outcomes are these?
Semantics -> What you say matters 
Thank you
What are you willing to do (Not the organizing) coalitions?
(Highlander Library of Organizers IAF)

Day 2.5/3
Campaign Design and Plan
Scenarios
Break out
Nothing
Issues
Working a 1:10 plan
Intro Coalitions


