Example 6 Step Structured Organizing Conversation- Strong Schools, Strong Community Majority Petition
[bookmark: _GoBack]
1) Introduction: (Purpose: introduce yourself, set the context for the conversation)
Hi my name is _____!   Have you heard that even though we achieved some increases in staffing for this school year--which our union campaigned for and got the federal COVID relief to our states and districts, the district leadership is already talking about layoffs and larger class sizes next year? We are talking to all staff over two weeks about how we can build enough power to win smaller class sizes, nurses, social workers and much more, in our contract campaign?
2) Issues & Agitation: (Purpose: find out what school changes are most important to them, *don’t assume you know their issues!*)
If you could set the rules, what are the 3 most important changes or improvements you’d like to see in your school?  What do you think the school district should be doing with its resources, and what do you need to do your job well during the pandemic?  Billionaires have collectively grown their wealth by over $1.2 trillion since the beginning of the pandemic, with a new billionaire every 80 hours in the USA.  Does that sound like they can’t afford to rebuild great public schools to you?
3) Vision & Education: (Purpose: communicate the ‘plan to win’ directly connected to the issues they have raised: the only way they can win is by building strength in numbers)
The key step right now to you winning (THEIR ISSUES FROM STEP 2) starts with you joining the majority of educators in our school and signing the petition also. Here’s an example of what it will look like (show them an example!). When management knows a super majority of educators (and the parents and students, but that’s later) are united on these demands, you and I stand a way better chance of finally restoring joy to teaching and learning.
4) Call the Question: (Purpose: Ask them if they are prepared to take action to win the issues they raised in step two, and to join the Signature Pledge)
Are you ready to fight for [THEIR TOP ISSUE] and add your signature to the petition?  The petition will only go public after a majority of your coworkers have added their signature.
5) Inoculation: (Purpose: Ask them how they think the district/administration will respond, and warn them about the kinds of things they will hear from admin)
What do you think the school district will say when they hear that you and your coworkers are collecting pledges to strike for smaller class sizes? The administration will say that they don’t have any money, and that the union is being selfish in these challenging times.  Why do you think the school district will respond in this way? The administration is scared of the big business lobby who don’t want the state to spend money on education and want the state to create more and more big business charter schools! [remember to get to point here which is that management is about control, they want to have it, not empowered educators, students and parents!)
6) Work, Assignment: (Purpose: Make a plan with them to speak with every person in the building and ask them to if they are prepared to take action and join the photo petition)
The first step was you to include signature in the petition.  The next step is making sure everyone in your school site adds their signature so you can be strong enough to win on [their issues]. Who do you think you can work with in your school to get a majority of educators agreeing that coming out of a horribly managed pandemic, educators are ready to fight for what students need?
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