Team Purpose Template
#1 – What do you want to change?
In five or six words, write down what meaningful change your team wants to achieve. 
#2 – Who are you organizing?
Clarify who your most important constituents are. Who is most likely to join you in achieving the meaningful change you are working towards
#3 - Why are we doing what we do?
In a few words describe why you believe this is important to do. 

Use the following template to bring your ideas together into one cohesive purpose statement. 

We are organizing _________________________________________ 
to achieve/demand _______________________________________
because we believe _________________________________________.
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Example: We are organizing all the special education teachers in our district to demand more paid time for lesson planning because it is unfair to ask people to do work without being paid. 
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