Coaching vs. Mentoring vs. Training vs. Facilitation
https://www.coach2reach.com/coaching-vs-mentoring-vs-training-vs-facilitation/
Coaching is often considered a synonym of mentoring and interchangeably misused. Let’s f take a look at some dsefinition of coaching. 
· “Coaching is a less directive style of conversation that encourages people to think and decide for themselves.” Brilliant Coaching, 3rd edition by Julie Starr 
· “Coaching is unlocking a person’s potential to maximize their growth.” John Whitmore 
· “Coaching is unlocking a person’s potential to maximize their performance. It is helping them to learn rather than teaching them.” Timothy Gallwey
Training, mentoring, and facilitation are usually interchanged incorrectly with coaching, although each of them has a specific purpose.” Let’s take a look at the difference and similarities among all of these with coaching.
Coaching vs. Training
Training and mentorship are commonly misused interchangeably with coaching. The main difference between training and coaching is that a trainer is an expert on the content, and he/she transfer his/her knowledge to the client. On the other hand, during coaching, knowledge is enhanced by asking powerful questions, and a coach doesn’t have to be an expert on the content. Also, training is typically short term; however, coaching is usually a long-term engagement.
Coaching vs. Mentoring
How many times does a coach come across a situation when coachee put a problem in front of the coach and expect a solution? Coaching is an asking mindset, not advising, which is a mentor job. Coach is asking open-ended questions; however, a mentor is giving the direct answer to the solutions. A mentor is an expert on the content, and a coach is an expert in the process, coaching process. Most of the sports coaches are mentors who transfer their experience and expertise to the sportsperson to grow.
Coaching vs. Facilitation
[bookmark: _GoBack]Let’s first start with what facilitation is. Here is a definition of a facilitator from Merriam-Webster dictionary “Someone who helps to bring about an outcome (such as learning, productivity, or communication) by providing indirect or unobtrusive assistance.” Although both coaching and facilitation are process-related work, a coach is more engaged with the individual than a facilitator. Also, a coach as a higher responsibility for the growth of the person he/she is working with than a facilitator. Although it is possible to coach a team, generally, coaching is done on an individual basis and facilitation on a group. It is essential to understand that sometimes we may need to wear multiple hats depends on the situation, but we may aware that at any particular time which hat we are wearing so we can work better. Here is one diagram that explains the relationship among all of these, except therapy
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