[bookmark: _GoBack]Leader Development Activity Directions
Time Required: About 20 Minutes 
Need: 4 Organizers  and  4 Potential Leaders
Chart and markers for keeping score of each performer and recording criteria that judges set. 
Directions to the Potential Leaders:
Please leave the room and I will be calling you back one at a time. 
Directions to the Organizers:
Come to the four chairs at the front of the room. You may not ask me any questions and you may not discuss anything with each other until I prompt you to. You will be assessing each of the four Potential Leaders ability to clap. You will give them a score of 1 to 4. 
Round one: Ask the first person to enter to clap. With no discussion amongst yourselves, give the person a score of 1-4.  You may not give feedback to the clapper.  (just a number)
Facilitator records scores
Round two: You are going to ask the second person to clap. Without discussion amongst yourselves give the person a score of 1-4 and BUT may tell the person why you gave the score you did.  (provide feedback)
Facilitator records scores
Round Three: Before you ask the third person to clap, briefly discuss some criteria for giving a score. Ask the third person to clap, give them a score and let them know why they got the score they did.  (Prior alignment of expectations, and feedback for improvement) 
Facilitator records criteria but does not post them, and records scores
Round Four: Using the criteria you set before, ask the fourth person to come in and share the criteria that they will be judged by with them. Ask them to clap. Give them a score of 1-4 with feedback about how they could improve and then ask them to repeat their performance. 
(System of expectations and feedback that causes growth) 
Facilitator posts criteria, posts scores, records feedback, posts scores
