Coaching Cycle Scenarios – For Use with Coaching 101 Package
Below are 4 scenarios,  you have been provided enough information  for Step 1:  Inquire and/or Observe - What do I see and hear? of the coaching cycle – and you are free to use a little imagination to round out the scenario.  Your task is to determine what kind of coaching they need – Motivational, Strategic, Skills-based.  

Scenario 1:  The context – You are preparing leaders to get over the anxiety that most of us feel when we ask other adults to do tasks that might not be enjoyable.  
This is a group of local leaders that have secured member volunteers to run a phone bank asking for campaign contributions for a school board candidate’s campaign.  The leaders  are scared of hearing no’s from their colleagues on the phones and are a little by the growing “clarifying questions” coming from their volunteers. Ultimately, they feel they should just scrap the whole thing because they are not confident that the volunteers will show up and they are sure they won’t raise much money.  
Type of Coaching: ____________________________________________________________________
Scenario 2: The context – You are facilitating the goal setting of a leadership team struggling with common understanding of what their campaign should be able to achieve.  
The team members have a wildly divergent notions of what the outcomes should be and they keep shying away from setting a goal and straying into thinking about “cool” actions they could plan. It appears to you that they may not have run this kind of meeting before and they may not understand how to develop a plan for action. 
Type of Coaching: ____________________________________________________________________
Scenario 3: The context – You are debriefing with a leader who has not kept a commitment.
The leader is relatively new and quite a bit younger than others at the worksite – but has good relationships and is well respected. The commitment was a relatively small one that was dependent on using already established relationships – a.k.a. “ask five friends to…”  You get the sense that this leader has not taken this commitment seriously at all. 
Type of Coaching: ____________________________________________________________________
Scenario 4: The context - Helping a leader overcome motivational challenges with managing other members across several worksites who are supposed to be making a face to face contact with each employee in the worksite to update contact information and establish a basic presence in each worksite. 
The leader is having difficulty keeping the teams to following the protocol of relationship building – various teams are reverting to – “ place a notice in the mailbox” – send a broadcast email – or are leaving it to one person at the worksite to do alone – or are not doing it at all.  The leader has been shy to redirect the teams to the protocol of face to face contact and feels that it is “not their place” to question if other adults have kept up their end of the work. 
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