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Vision Statement
We will strive to become a united, effective, adaptive, strategic, relentless, vocal, and visible 21st century organization of by and for all working people in the Middle Tennessee area.
We will work to strengthen our affiliates and deepen our movement to bring greater economic justice to our workplaces, and social justice to our communities.   
We will build solidarity across organizations, industries, jurisdictions, and all lines that are used to divide working people against ourselves.
We will win victories together that would not be possible alone.
There is much that it outside our control. History is outside our control. We have inherited a political and economic landscape in the South that is increasingly hostile to regular working people. There are well-funded political and economic forces, alive and well, that explicitly want to take away the rights, privileges, and power that those who came before us, fought so hard for, and sacrificed so much for. These forces want to divide us and have us fighting each other rather than organize in our own collective self-interest. Our opposition is outside our control.
What is inside our control is how organized we are. There are tens of thousands of union families in the area. There are incredible opportunities inside our control if we can only act together. Our ability to act is called our “capacity”. Capacity is the horse that drives the cart of all victories. Capacity can be measured by the work of staff, volunteers, membership, allies, strategy and sophistication. If we can only find ways to act together, to creatively build our own capacity to act in our own self-interest, we can reshape many of the decisions that impact our lives. The decisions that impact our lives are in the workplace, in our communities, and also in politics. Our own capacity is inside our control.
The greater capacity we build together, the greater the victories we will win.
(Written by Executive Board Member Garrett Stark and adopted by the Central Labor Council of Nashville and Middle Tennessee on December 1, 2018)
[bookmark: _GoBack]Affiliated Organizations and Local Unions:
American Federation of Government Employees (AFGE) Local 2022
American Federation of Government Employees (AFGE) Local 2400 
Amalgamated Transit Union (ATU) Local 1235 
Brotherhood of Maintenance and Way (BMWED) Lodge 670
Communications Workers of America (CWA) Local 3808 
Communications Workers of America (CWA) Local 3879 
International Association of Fire Fighters (IAFF) Local 140 
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Teachers are ‘ready to fight,’ says new Tennessee coalition inspired by strikes in other states

By Marta W. Aldrich and Laura Faith Kebede
 Mar 12, 2019, 5:36pm EDT  https://tn.chalkbeat.org/2019/3/12/21107237/teachers-are-ready-to-fight-says-new-tennessee-coalition-inspired-by-strikes-in-other-states
Weary of standardized testing and underfunded schools, and alarmed by the prospect of education vouchers and charter expansion in Tennessee, a group of teacher leaders have organized a new statewide coalition and say they are “ready to fight for the schools our students deserve.”
The coalition, called TN Teachers United, launched last week after meeting with two teachers who helped organize statewide walkouts last year in Arizona and West Virginia.
While a Tennessee walkout isn’t the goal at this point, it remains a possibility, according to the three primary organizers: Tikeila Rucker of Memphis, Amanda Kail of Nashville, and Lauren Sorensen of Knoxville.
“I won’t say that Tennessee is next, but I also won’t say that we’re not,” said Rucker, a former classroom teacher who is president of United Education Association of Shelby County, one of two organizations that represents Memphis teachers.
 “I think we have to leave everything on the table,” added Kail, a teacher at Margaret Allen Middle School in Nashville, home to the state’s second largest district. “A lot of people are afraid to talk about it, but we can’t be afraid. I think we’re reaching a boiling point.”
National momentum
In the last year, teacher movements have started small in other states like West Virginia, Arizona, Kentucky, and Oklahoma — with powerful results. But it’s uncertain whether Tennessee’s coalition will be able to grow the grassroots support needed to make demands, even though the states have similar dynamics, including weakened unions, thin labor rights, and business-friendly politics that lean Republican.
Tennessee is a deep red state where teacher strikes have been illegal since 1978 when the last one occurred in Memphis. Teachers unions were further weakened in 2011 when they lost collective bargaining rights under the administration of Republican Gov. Bill Haslam.
Meanwhile, the state rolled out education reforms driven by new academic standards and measures to hold teachers and schools accountable. Those tied teacher evaluations to student test results, a shift that still angers educators who question the validity of scores under Tennessee’s problem-plagued TNReady test.
Haslam also invested $500 million in new funding in K-12 education, including teacher raises, but Tennessee’s per-pupil funding remains one of the lowest in the region and in the bottom half of the nation.
Adding fuel to the discussion is new Republican Gov. Bill Lee’s announcement last week that he wants to create a voucher program, which would divert taxpayer money to pay for private education services, and also make it easier to start new charter schools in Tennessee. Both proposals are opposed by educator groups who would rather see more investments in traditional public schools.

Bill Lee speaks with reporters in November 2018 after his election as Tennessee’s 50th governor, as outgoing Gov. Bill Haslam looks on.
TN.gov
“Given our current governor and the state legislature, things look really grim,” said Kail. “We’re also seeing a decline in people who want to be teachers enrolling in colleges of education.”
Kail and other organizers created a Facebook group and began promoting the new coalition this week by inviting educators to join and complete a questionnaire about their biggest concerns. Within a day, they had more than 200 members — and were growing by the hour. There are no plans to collect dues like a union does.
One organizer said feedback from the questionnaires will drive their next steps. “It doesn’t do us any good to have hundreds and thousands of people who are upset and angry. It’s only going to help if they’re passionate enough to do something about it,” said Sorensen, who teaches at Halls Elementary School in Knox County.
The organizers are following a blueprint used by teachers in West Virginia and Arizona who talked through their strategies during an hourlong video-conference. They convened with Tennessee leaders on Feb. 28 with the help of Labor Notes, a national media and organizing project that seeks to develop grassroots labor movements.
Chris Brooks, a Labor Notes writer who helped facilitate the meeting, said Tennessee is ripe for stepping up its advocacy beyond the tactics of rank-and-file teacher organizations like the Tennessee Education Association.
“They can be conflict-averse and try to talk people out of doing things like a strike, but a strike can be the most powerful tool there is,” said Brooks, a former labor organizer in Chattanooga who also previously worked for the Tennessee Education Association.
Brooks, who has assisted with teacher movements in West Virginia, Arizona, and Kentucky, believes Tennessee is next.
“Conditions for teachers are bad,” he said of his home state. “Schools are underfunded. Students are over-tested. Teachers are leaving the profession in droves. When people are struggling that hard for teachers to be able to teach and students to be able to learn, I think you’ve got the conditions for an uprising.”
But JC Bowman, executive director of the 8,000-member Professional Educators of Tennessee, cautioned against moving toward a strike.
 “If you come out militant, you’re going to bring out the militants on the other side,” Bowman said. “Teachers would be putting their jobs on the line. You play chicken with some people, you can lose.”
Splintered teachers groups
Tennessee has at least six professional and advocacy organizations for teachers, some of which represent educators in labor negotiations with local districts.
All three organizers of the new coalition are active in the largest and most powerful group, the Tennessee Education Association, also known as TEA, and have expressed frustration with its pace.
“Over the past few years, we haven’t gotten results by being at the table,” said Rucker.
Beth Brown, a Grundy County teacher who became president of the teachers association last year, said she welcomes the energy of the new coalition and notes that the group’s core beliefs appear to be aligned with those of the Tennessee Education Association.
They include a call for full state funding of public education; opposition to standardized testing as a means to label and punish schools, teachers, and students; a commitment to education equity; and opposition to vouchers in any form or funneling public money into charter schools.
Brown took issue, however, about the effectiveness of TEA’s work.
“We know that, if it hadn’t been for the advocacy efforts of our members during the last decade, Tennessee would already have had private school vouchers and radical charter school expansion,” she said.
Teacher members of the Tennessee Education Association meet Tuesday with Rep. Harold Love of Nashville during an advocacy day at the State Capitol in Nashville. TEA encourages members to use a day of their spring breaks to lobby lawmakers on issues important to teachers. (Photo courtesy of TEA)
Coalition organizers in Tennessee say talk of a strike is building but emphasize that such discussions are premature. First, teachers must do some soul-searching on priorities and recruiting to gauge statewide support.
“The conversation now is about what really drives us. Is it funding or wages? Is it TNReady? Vouchers? Discipline? Or is it all of these things?” asked Kail. “We saw in Los Angeles how teachers tied together a bunch of things with a lot of success.”
The numbers also have to be there, pulling in as many of the state’s 66,000 public school teachers as possible, as well as retired teachers, parents, students, and community members.
“We should never be afraid of our own power,” said Rucker.
Sorensen adds: “We’ve been paying attention to other states and they seem to be getting results. I’d rather not strike. I’d rather stay in my classroom and teach. But it seems like our politicians don’t respond to anything else.”




https://tennesseelookout.com/2022/01/12/labor-groups-teachers-address-need-for-school-funding/
Labor groups, teachers address need for school funding
BY: DULCE TORRES GUZMAN - JANUARY 12, 2022 5:59 AM

[image: Lockeland Elementary School in Nashville. The Tennessee Supreme Court ruled that a measure to allow private school vouchers in only Davidson and Shelby Counties don't violate the state's home rule law.(Photo: John Partipilo)]Lockeland Elementary School in Nashville. The Tennessee Supreme Court ruled that a measure to allow private school vouchers in only Davidson and Shelby Counties don’t violate the state’s home rule law.(Photo: John Partipilo)
With education being on the agenda of Tennessee lawmakers this year, organizations across the state are asking for increased funding for schools to counteract long standing issues complicated by the COVID-19 pandemic.
On Tuesday, educators, parents and labor organizations — Memphis For All, AFL-CIO, Stand Up Nashville, Nashville Organized for Action and Hope and Memphis Labor Council — held a press conference to discuss the challenges facing the state’s public school systems, given that Tennessee ranks 46 out of 50 nationally in the amount invested in each student.
Tennessee uses the Basic Education Program (BEP) as the funding formula to decide how state education funds are distributed to schools, but lawmakers on both sides of the political spectrum are seeking to overhaul the 30-year-old BEP formula.
While lawmakers siding with Gov. Bill Lee sought to shift the program to a “student-based” formula, critics believe Lee is making attempts to shift state funds to provide subsidies for parents seeking to send children to private institutions.
Metro Nashville Public Schools, Shelby County Schools districts and 80 other districts are currently involved in a lawsuit against the state over the BEP and argue that the state doesn’t provide enough money to meet the needs of their students, many of whom live in poverty.
The Metro Nashville Education Association surveyed 1,413 people in three languages to gauge public opinion on issues being brought up in the Legislature this month. 
Without sufficient pay and with increased risks due to COVID, many of my fellow co-workers were forced to leave positions and students that they loved in serach of livable wages. – Esi Akyere Mali Arthur Snodgrass, Metro Nashville Public Schools teacher
Notably, 98.2% did not agree with using public funds for private school facilities, 95.6% did not support giving public subsidies to families who could afford to send children to private schools and 8% said school facilities were adequately maintained.
Another 58% said education would affect how they vote for future elections. 
“Right now, we really are at a crossroads in terms of what we, the state of Tennessee, as the people who make up the state, will do about this situation,” said the Rev. Francisico Garcia, assistant chaplain at Vanderbilt University’s St. Augustine’s Episcopal Chapel and a host of the press conference. 
Other speakers talked about fears that school districts across the state could face severe school faculty shortages as employees face burnout and insufficient pay. 
Amanda Mgbodille, parent and substitute teacher at May Werthan Shayne Elementary School, a Nashville school, said that although teachers received a pay raise, other school faculty members are not receiving livable wages, adding that she and her family would not be able to survive on her salary alone. 
“Here at my school, we definitely have staffing issues,” she said. 
Another teacher said that “nearly all supply needs come out of my own pocket,” and that BEP funds were only covering a small fraction of supplies needed for instruction. 
“These kinds of factors, class sizes and lack of funds, really make it difficult to meet every student’s needs,” said Julie Trudel.  
With a lack of educational funding and livable wages for school faculty, labor organizations say qualified workers will leave school districts in droves and school systems will be unable to provide adequate support systems for students, such as socio-emotional learning for students facing COVID-related trauma. 
“Without sufficient pay and with increased risks due to COVID, many of my fellow co-workers were forced to leave positions and students that they loved in search of livable wages,” said Esi Akyere Mali Arthur Snodgrass, an educator for Metro Nashville Public Schools.
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