Speaker Notes Overview:
· Slide 1: Welcome participants and introduce the purpose of the session. Explain that this training is based on a real campaign in Riverton Unified School District.
· Slide 2: Review the objectives of the session. Emphasize the focus on building people power and using organizing frameworks.
· Slide 3: Walk through the session outline. Let participants know what to expect and how each part builds on the last.
· Slide 4: Use these questions to spark discussion after reading the case study. Encourage participants to reflect on strategies and leadership.
· Slide 5: Guide participants through the campaign mapping activity. Help them identify their own organizing goals and structure.
· Slide 6: Summarize the case study. Highlight the key moments of transformation and leadership development.
· Slide 7: Explain the snowflake model and how it was used in the campaign. Emphasize decentralized leadership.
· Slide 8: Review the organizing table. Discuss how each level contributed to growth and outcomes.
· Slide 9: Introduce the workshop exercises. Explain how each activity builds organizing skills and confidence.

