Crafting Coaching Questions (20 min)
What questions would you suggest our coach could use to address these challenges in this scenario?  

Scenario: Rebuilding the union and winning raises in a suburban district 
Sarah is a newly elected President in a district in a small city. She and the other newly elected officers decided to run because they wanted a stronger union. Winning higher raises is a widely felt issue, but the officers aren’t sure how to get there. Sarah wants to start the campaign right away because she just attended a campaign training. Another officer Paul is worried about low member participation. And another officer Marie thinks that they don’t need a campaign and just should deal with it when bargaining comes up. Sarah is feeling frustrated but is determined to figure out a solution.

The union currently has only 30% dues paying members.  Many of those members believe the union needs to win salary increases. They aren’t aware of the role members can play, or how they can be involved in their union. They think of the union as a third party- someone else doing the work.  These members can’t imagine what is possible or how the union could campaign for better pay.  Just a small group of members goes to the union meetings. 
Great questions…
· Are open-ended (not a ‘yes-no’ answer)
· Are answerable (not too complex or theoretical)
· Generate options, ideas, or insights
· Avoid being ‘advice with a question mark attached’ (“You should do this tactic next, don’t you think?”)
	My Observations

➡️
	My “Gut Response”
➡️
	My Curiosity Underneath
➡️
	A Question I Could Ask
💬

	The officers have a goal but aren’t sure how to win it. 
	“They just  need to organize.”
	“What will it take for them to activate their members? 
	“What feels most important right now to move towards your goal?”

	
	
	
	



