10 minutes - Whole group example of coaching practice 
This should be very put together and well thought out. Save any debrief conversation for after they have a chance to practice 
 
Get in groups to practice 
You were asked to bring a problem of practice. A problem of practice is something that you care about that would make a difference for your locals if you improved it.  The more specific the problem of practice is, the more helpful the recommendations for your next level of work will be.  You were asked to identify what a goal would be for a short coaching session.  
 
You are going to work in pairs and will do two rounds.  For each round, one person agrees to be coached on an issue and one person agrees to do the coaching (if you have an odd number of participants have a facilitator participate; having only 2 per group is important).
 
Structure of the 20 minute rounds  
· Establishing the agenda: Leader begins to present the problem of practice and the goal. Coach is focused on supporting the leader to define what they would like coaching on. Ask clarifying questions and repeat back the coaching topic to ensure there is understanding.
· Questions to guide:  Coach asks questions to support the leader to gain deeper insight and explore different ways to navigate challenges. Internally, the coach is thinking through their diagnosis and what questions would support the leader’s growth. 
· Moving to Act: – Coach will guide the leader to identify what insights surfaced and a step they can take to support change.  The Coach can use summarizing and reflecting techniques.
 
5 Minutes to Debrief the Pairs 
· What did you feel successful with as a coach or leader?  
· Did the coach support the leader’s growth such as deeper insight, clarity, or motivation?
· Did the coach diagnose it as a heart, hand or head problem? What does the leader feel the diagnosis should be: heart, hand, head? 
· What would you change the next time you coach/are the leader?   
· What is a key takeaway from this for the next time you are coaching?
 
2 minutes Key Points 
· Coaching is about releasing your external control and enabling the leader to grow.  
·  Coaching is a skill that requires practice.
