
	Resource
	Description / Value
	Link

	Ganz “How to Build a Team”
	Very helpful, short videos
	How to Build a Team: Online Course by Marshall Ganz - The Commons (commonslibrary.org)

	Coaching Skills and GROW Model
	One-page overview of GROW model 
	https://drive.google.com/file/d/1DLactKBeUmSrF9VwLPdRgCcLJORS9FdS/view?usp=sharing 

	Coaching Sentence Stems
	From Bright Morning 
	https://docs.google.com/document/d/1sNk4-F-VholuN6Isat7tKiu1w3P8g35k_WH5LSU9K0Y/edit?usp=sharing


	Building strong teams: The Hum Resource List
	Case clinic is great peer-to-peer coaching system
	Crewing | Microsolidarity

Case Clinic | u-school for Transformation

	Correction v Coaching v Curiosity
	Good article
	Feedback isn’t just what you think it is | by Ria Baeck | Percolab droplets | Medium

	Team Manual
	Good process for setting up a team
	https://docs.google.com/presentation/d/121JaUKXgAMD_nsSvLlVcqiNc4VUblHcEi0fd7h3_TB4/edit 

	Coaching as a Leadership Practice
	Marshall Ganz Doc on Coaching
	https://docs.google.com/document/d/1VzJDvq9a3Tx4YS7QswyER3vtZj7J_KsX/edit?usp=sharing&ouid=111633777289969702332&rtpof=true&sd=true 

	Mindtools
	A simple framework for coaching
	https://www.mindtools.com/an0fzpz/the-grow-model-of-coaching-and-mentoring 

	Liberating Structures 
	A set of tools and structures for coaching and engagement
	https://www.liberatingstructures.com/ls/


	Training for Change Tools 
	A variety of resources for supporting campaigns
	https://www.trainingforchange.org/tools/
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