


	
Title:
	Campaign Coaching 101

	Public Description:
	

	Length:
	3 hour

	Trainers:
	

	Objectives:
	By the end of the training, participants will…
· Understand a capacity-building approach to campaign coaching
· Anticipate challenges unique to campaign coaching and add tools to our coach toolbox 
· Practice prepping for a coaching session
· Gain awareness of self as a coach

	Participants:
	Number of participants: 

	Materials:
	· Slides (Slide Template Drafting Doc)
· Handouts
· Coaching for Power
· Sample Questions for Campaign Coaching
· Campaign Coach Resources
· Evaluation Form (Using TFC’s standard form)
· Chat transcript
· Post-training report

	Logistics:
	· Zoom connection info:
· Attendees list link (if applicable)
· Email reminder with training link (sent through PowerBase - Ali pre-schedules them)
· Accessibility (Partner organization responsible for services or informing of accessibility needs)

	
	Agenda & Activities

	Setup & Gathering time


















































	· Print participant list for tracking
· Log in 30 minutes before start time to set up
· One trainer must log in as host through zoom.us and start the meeting. They can let the other trainer in.
· Set up space by the time participants arrive 
· Make cofacilitator co-host (click on their name in the participants menu and click make co-host). 
· Rename yourselves to include location & pronouns.
· Change the slides so anyone with the link can edit
· Make blank back-up copy of the slides and save in the same Drive folder.
· Both - Load slides in a separate browser window: In the regular Google slides editable view, click the View menu then uncheck show speaker notes and uncheck show filmstrip.  At the top right below your google user icon, click the up arrow to hide the menus.  Resize your browser window so there is not extra space beside the slides. (all to maximize the size of the slides in the screenshare for accessibility)
· Use Host tools menu in Zoom toolbar to make so participants cannot: share screen, share whiteboards, share notes, collaborate with zoom apps, start meeting timers, annotate on shared content (note: annotate permissions only show up when screen share is on) 
· Check audio levels for whomever will be playing music
· If you need private time for facilitator check-in, use the Host tools menu in the zoom toolbar to be sure the waiting room is enabled.  
· TURN ON SCREEN SHARING to show the slides by clicking the Share button in the toolbar. Choose to share only the window you want to share, and check the box at right to share computer sound. 
· As soon as you are ready and able to welcome participants into the room, use the Host tools menu to uncheck “enable waiting room” and use the Participants menu to “Admit all” into the room.
· If there is no captioner, Host Enable Auto-Transcription under CC menu
· If you are using closed captioning, 
· Make sure the tech help slide is in the right place.
· Assign the role of closed captioner to the person who will be doing it (mouse over participant’s name and assign role). Only one person can be assigned to the role so agree on how to reassign roles when they switch if more than one closed captioner.
· Clarify to the captioner when to start captioning, when to end captioning, when there will be a break, and how you will handle breakouts 
· If you are using Sign Language interpretation:
· Spotlight the video of the interpreter and prepare to do multiple spotlight between them and whomever is speaking. (Note that only one spotlighted video will be shown in recording with screen share). If there are multiple interpreters, check to see if they can do the spotlighting themselves (and if yes, make them co-hosts).
· From the participants menu, select “allow multi-pin” next to anyone who requested sign language.
· Check in if they have any requests or norms you want to introduce to the group.
· Clarify to the interpreter when to start, when to end, when there will be a break, and how you will handle breakouts (for example, you might keep a group in the main room and keep the interpreter in the main room or send the interpreter to a specific room.)
· Keep track of who has arrived and who you are still waiting on; make a decision to recommend waiting or going ahead.


	Start time: 
0:00
Andrew
	Welcome participants as they join, and keep establishing the connection. Cycle through the several set up slides and prompts as people join: 
· Lead out with small talk – Ask about things that can draw more people out and into the conversation.  Mention people by name.
· Rename yourself: Explain how to use the rename function and prompt them to add their location & pronouns. Track if people haven’t done this (like if they are showing up with an org name) and offer help.  
· Be present: Invite participants to take care of their needs. Show be present slide. “Take this moment while we’re gathering to do whatever you need to do to help you be present and make the most of this time together. We welcome you to choose how you want to be in this space and what will best support your learning - you can sit or stand or lay down, you can move around. You can have your camera on or off and decide how you want to communicate.  There may be distractions on your computer or in the room you are in that you want to remove. You may want to get a drink or a snack. Gather some writing materials to be ready for journaling later…” 
· If you have live closed captioning: Show the slide explaining how to turn on closed captions and paste in the chat box:
==========
Live closed captioning available.  Click “Closed Caption” in the toolbar and “Show Subtitle” to view the captions.  Click “Subtitle Settings…” for more options. 

Zoom captions may be having a problem.  You can use this separate link to see the Streamtext feed in a separate window.  https://www.streamtext.net/player?event=TrainingforChange 
==========
· Answer tech questions that come up
· START RECORDING by clicking the Record button in the menu.  Choose Record to the Cloud.
· Explain recording: “We are starting the recording now… [ADD any commitments or requests around the recording, per partner organization preferences]
· Note there will be a break of about 5 minutes about halfway through the training (for accessibility reasons, we say this up front)
· (If applicable), make requests around CC and interpretation or other access/accessibility requests. For example:
· “Please say your name whenever you start speaking out loud.”
· “Please speak slowly and clearly.”
· “Please make sure only one person is speaking at a time.”
· “We’ve had a request from someone who uses lip reading to support them to please turn your camera on when you speak.”
· “At any time you can ask whomever is speaking to slow down in the chat, out loud or through the icons in participants menu.”
· Invite to use the chat throughout: “Feel free to use the chat throughout to comment, ask questions, get tech help, etc.” 

	Intro activity
(5 min)
Start time: 0:05 
Cicia
	· Image spectrum: “Which represents an experience or attitude you want to bring as a campaign coach?”   Or you can share another coach/experience/attitude. 

· Cofacilitator paste in chat: 
=======
Which image best represents an experience or attitude you want to bring as a campaign coach? Type the number in the chat box and share a bit about why.
=======
· =======
1 Dawn Staley, women’s basketball coach of South Carolina Gamecocks
2 Mr. Miyagi, The Karate Kid 
3 Edward James Olmos playing Jaime Escalante, Stand & Deliver 
4 Samuel L Jackson, Coach Carter
5 Kim Mulkey, women’s basketball coach of LSU, formerly Baylor
6 Ted Lasso, from TV show, soccer coach
7 Mike K, Duke basketball coach
8 Coach Sue Sylvester, "Glee" TV show
=======

1 Dawn Staley, women’s basketball coach - SC Gamecocks, just won the NCAA and has won multiple. Strong emphasis on skills & player dev and empowerment
2 Mr Miyagi, The Karate Kid - life lessons through mundane tasks 
4 Samuel L Jackson, Coach Carter - based on real life Ken Carter, undefeated high school basketball team in CA
3 Edward James Olmos playing Jaime Escalante, Stand & Deliver - math teacher who coaches East LA students to pass AP Calculus 
5 Kim Mulkey, women’s basketball coach - currently coach at LSU, previously at Baylor - no nonsense approach building championship teams
6 Ted Lasso - no soccer experience, but uses his optimism, humor, empathy, to build team unity and transform his team
7 Mike K, Duke basketball coach, multiple NCAA championships
8 Coach Sue Sylvester, "Glee" TV show, ruthless and cutthroat - winning no matter the cost

· Brief facilitator intros: Including name, pronouns, location, and which image they choose and why.

	Why we’re here
(5 min)
Start: 00:10
Andrew

	OPTIONALLY SCREEN SHARE OFF  this section
· Explain objectives (paraphrase) By the end of the session, participants will…
· Understand a capacity-building approach to campaign coaching
· Anticipate challenges unique to campaign coaching and add tools to our coach toolbox 
· Practice prepping for a coaching session
· Gain awareness of self as a coach
· Trainer Frontloading: Offer TFC’s understanding of coaching and our understanding of coaching as a lineage of practice (including campaign coaching) – Citizenship Schools + SNCC examples
· We know ‘coaching’ gets used a lot these days. There’s life coaching, there’s athletic coaching, some of us might work with a personal trainer who coaches, and you can find a ton of coaching books written for corporate executives. 
· And some of you might have practiced or experienced the kind of coaching we are talking about – as mentor teachers or schools staff just learning your roles 
· But just to be clear, when we say ‘campaign coaching’, we believe any time groups take collective action to change their material conditions, there are some people playing a coach role, intentionally trying to develop the insights and skills of their peers, mentees and even top leaders 
· We’re especially inspired by US social movements that made widespread use of volunteer-based leadership development networks
· Like in the Black Freedom Movement, specifically, the teacher network Septima Clark helped develop. In 1957, in South Carolina, there wasn’t yet a curriculum or set of teaching practices for adult literacy, and although Septima had been a certified teacher, she was worried her methods for teaching kids wouldn’t work with the farm laborers on Johns Island, who a local organizer, Esau Jenkins, wanted to help register to vote, but they couldn’t read and write. So she recruited her niece Bernice, a beautician, and coached her to develop a brand-new way of helping adults learn to read. And by ‘coached her’, we mean, she helped build her confidence, helped her be curious about what might motivate her students, and to notice what was working. Over five years ten thousand Black activists were trained to lead Citizenship Schools in their home towns across the Deep South, and by the time of the Voting Rights Act in 1965, they had helped 700,000 Black people register to vote for the first time
· Many of us at Training for Change have been trained in other organizing traditions, often by mentors who used the techniques of coaching to help us to learn 1:1 organizing conversations, power mapping, and other skills
· But we know this method isn’t common – when most of us get asked to help newer organizers, they often want advice. 
· NEA Frontloading
· Repeat access-related requests if people joined late.

Facilitator set-up breakout rooms during this time
· Click the Breakout Rooms tool in the toolbar
· Choose the manual assign option
· Assign people to pairs, mixing the group according to mainstream/margins and/or access needs:
· Click the settings option and choose the options to automatically move people into the rooms, to have the length be 9 minutes and to have 60 second countdown at the end. 

	Qualities of a Coach
(45 min)
Start: 00:15
Cicia
	SCREEN SHARE OFF

EXPERIENCE (3 min): 
· Facilitator sets up closed-eye process.
· “Think of an experience you’ve had of effective coaching, or being supported by someone – this could have been an athletic coach, a teacher mentor, or anyone else in your life who supported you to learn and grow in some way. What’s a moment you remember them providing a kind of support that exemplifies the role of a coach?...(continue closed eye in your own style)”
· What were you feeling as you came into coaching? How did you feel leaving the coaching session? 
· What did they say? And if you can’t remember - what has stuck with you now that this is the moment you’re recalling? 

SCREEN SHARE ON

REFLECTION (12 min): 
· Pairs: “We’re breaking out into pairs. First, introduce yourself, briefly. Then, share with them a little about your experience: What did the coach, or other person, do? What qualities did they demonstrate? You will have 8 minutes, 4 minutes each.”
· Cofacilitator paste in chat:
· =========
Introduce yourself, briefly. Share a little about your experience: What did the coach (or other person) do? What qualities did they demonstrate?
=========
· If using live CC, explain: “Note there will be Auto-CC in the breakouts and we’ll return to live CC in full group.”

Cofacilitator runs breakouts (See set-up tech above):
· PAUSE RECORDING 
· Double-check that everyone has been assigned to a room
· Click the Create Rooms button
· DISABLE MANUAL CAPTIONS in Zoom toolbar click up arrow on CC button in zoom toolbar, click Set up manual captioner, enable manual captioner -> OFF
· Immediately move anyone who gets left alone; help anyone stuck in the main room, etc.
· After 9 minutes click Close breakout rooms (1 minute delay) by clicking the end breakout rooms button in the breakout tool menu.
· If you have live CC in the session, ENABLE MANUAL CAPTIONS (This is very important, or the captioner won’t be able to caption any more.) in Zoom toolbar click up arrow on CC button in zoom toolbar, click Set up manual captioner, enable manual captioner -> ON; Make sure Captioner is still assigned (click on them in participant menu)
· START RECORDING again by clicking start recording button in toolbar


GENERALIZATION (25 min): 

QUALITIES LIST:
· Invite full group to share:  "What was a quality that helped your coach be effective?”
· Cofacilitator paste in chat: 
======
What was a quality that helped your coach be effective? Share in chat or raise your hand to share out loud.
======

· Co-facilitator captures responses on slide, titled, “Qualities of an Effective Coach.” Elicit behaviors or ‘what the coaches did’ to exemplify particular qualities and deepen the list. End when energy is high, and when you’ve ID’s some bridges to Core Coaching Tools.
· Possible elicitive questions: 
· What did that look like? 
· How could you tell? 
· What happened in your story that you could tell that? 
· How did they do that? 

· Look for an example of coaching for learning/development vs. coaching for performance, a representation of that tension, to acknowledge as a key difference between coaching and other kinds of teaching/advice-giving

TOOLS FRAMEWORK:
· Underline that “we’ve all had experiences of effective coaching that we can draw on for inspiration, even if some of us have never been campaign coaches for rank-and-file educators.” 

· If useful to reference TFC lineages again, can do so here 

· Point out list items that correspond to Core Coaching Tools. “Coaches have different tools to practice these qualities…”

· Reveal “Core Coaching Tools” list slide. Introduce and describe each tool, offering examples as much as possible. 	Comment by Cicia Lee: prep some example stories here

line between feedback vs. suggestions/advice is assessment with a suggestion vs. just directly a suggestion	Comment by Cicia Lee: spectrum from - most curious, most elicitive, do the most, to do the least
· Questions – Open ended questions to draw out details, reflections, and beliefs and guide toward learning.
· Observations – Non-judgemental statements about dynamics you’re noticing that invite curiosity.
· Stories – …	Comment by Andrew Willis Garcés: drop link to How to Tell a Story
· Feedback – …
· Suggestions/Advice – …

· (Example scripts
· Questions – What’s the insight you want to tell someone? You can almost always reverse engineer a question that might lead them to discover it for themselves
· Example: Debriefing a training I led where I thought it went well, but then people seemed to be a bit lost after in terms of what to do. I was being hard on myself. 
· After offering some empathy and understanding, coach asked: 
· “What could have been a next step at the end of the training?”
· Brainstormed next steps. Felt a sense of agency.  
· Instead of them telling me what I should’ve done instead
· Observations – Sometimes drawing attention and inviting curiosity to a key dynamic you’re noticing is enough to generate learning 
· Ex: one of my coaches once said - seems like it was hard to make a decision in the group because you weren’t aligned on the criteria for the decision beforehand. Was that true? It took a lot of curiosity first to get there 
· Stories – “We don’t know what we don’t know,” and your stories about having traveled similar paths will help your coachees sidestep common stumbles, identify options available to them, and your stories of unexpected victory will inspire their confidence and motivate them to keep moving forward
· Ex: I was leading a campaign where we wanted our base to form deeper relationships and have more consistent structures to learn about the issue. 
· After asking some more questions about my goals, my coach told me the story of when he helped lead the Sunrise strike circles - where they got hundreds of students to lead circles at their high schools, plug people into roles, and recruit for a school walkout. It wasn’t exactly the same context, but getting to hear the choices they made — for example prioritizing recruitment as a skill instead of focusing on planning the action / walkout and why — was really helpful inspiration. 
· Feedback – Sometimes your honest assessments, paired with an empathetic suggestion, are what will most help your coachees move forward:
· Ex, saying something like:  “I’m really worried this is going to come off wrong, but I see you getting in your own way, by constantly focusing on what’s not working here. I’ve been there! We’re often surrounded by negativity in our school buildings. But unless you find a way to focus on what’s going right, I don’t think a lot more coworkers are going to say ‘yes’ to taking action…” 
· Suggestions/Advice – Advice is the least likely to develop our coachees into strategists, capable of making the many assessment-driven decisions needed in the “heat” of any campaign. But there are moments when our suggestions are what’s needed, particularly when “coaching for performance” rather than “coaching for learning”)
· Sometimes offering ideas when people are really stuck can be an opening - ex: my suggestion is that you plan your next several general body meetings and make sure each one has a goal. 

· Ask for any clarifying questions about the tools. Respond lightly and quickly. 

SHORT APPLICATION (5 min):
· “Click the link in the chat and go to this slide. Drag and drop a + on those you are more comfortable using and a - on those you are less comfortable with.  Sharing on the slide is anonymous! (Or you can share in chat if that works better for you).” 
· Cofacilitator paste in chat:
=======
Go to [INSERT LINK]. Drag and drop a + on those you are more comfortable using and a - on those you are less comfortable with. Or you can share in chat.
========

	Coaching Campaigns
(40 min)
Start: 01:00
Andrew
	SETUP (7 min)
· Introduce Activity: “We’re going to explore coaching in the context of learning how to campaign, by looking at the challenges unique to campaigning…” 

· Mini lecture on campaigns and campaign coaching.
· Campaigns are… (Slide)
· Campaigns are strategic sequences of actions toward achievable demands; they activate community leaders and engage key constituencies to pressure clear targets to make change.
· Campaigners can… (Slide)
· Read a political landscape 
· Assess their potential allies and opponents 
· “Cut an issue” from a big problem to a set a of winnable (local) demands 
· Pick fights that will build our base and develop new leaders
· Use a tactic sequence to create a crisis for our targets 
· “Campaign Coaching: What It Is & Isn’t” (List)
· Given what we know about campaigners, here’s how to think of the role of campaign coach
 
	What It Is
	What It Isn’t

	Helping organizers become strategists and lead powerful local campaigns 
	Making key strategy decisions for a local group

	Supporting strong containers for collective action and shared power
	“Answering questions that come up” as an external consultant 

	Balancing the need to learn and develop skills with running a “live” campaign
	Having “catch up calls” without preparing questions to support the group through challenges




EXPERIENCE (5 min) 
· Trainer tells a campaign story, with slides, that illustrates some of the challenges and obstacles inherent to designing campaigns, and the difficulties of learning strategy. 
· “Throughout the story, listen for the challenges they faced along the way”
· Story script

REFLECTION (8 mins)
· Invite full group share: “What challenges unique to designing, launching and sustaining campaigns did you hear in the story?” 
· Cofacilitator paste in chat: 
======
What challenges unique to designing, launching and sustaining campaigns did you hear in the story?
======
· Ask follow-up questions to bridge toward the Obstacles list, below, ideally eliciting at least a few from the group.

GENERALIZATION (20 mins)
· Reveal “Obstacles to Launching & Sustaining Campaigns” slide. Describe each obstacle. The goal here is to model curiosity of the psychological state of campaigners and anticipate challenges from their perspective.
· Competing priorities 
· Lack of a deadline or sense of urgency
· Ambivalence about campaigning
· Lack of confidence 
· Lack of experience 
· Little sense of other “teams” waging campaigns

· Invite in chat or out loud: “How might knowing these obstacles help us play our role as coaches? How can we support them anyway, despite these challenges?
· Cofacilitator paste in chat: 
======
How might knowing these obstacles help us play our role as coaches?” 
======

· As follow-up questions, with curiosity for the emotional channel. If available, peel toward “What might you do as a coach?/What would that look like?”

· Reveal Coaching Response to Campaigner Challenges slide. Describe each response, offering brief examples where possible. 
· Connect to Stake – Help teams reconnect to the visions, opponents, supporters who motivate them to prioritize campaign work
· Offer Structure – Offer agendas, timelines, and work plans that support learning, experimentation, and forward motion 
· Keep a “Scoreboard” – Keep track of progress, metrics, and milestones.
· Inoculate – Helping set realistic & rigorous expectations for what it will take to win, and anticipate predictable challenges

· Invite: “As we transition, consider how different coaching tools might be used toward one of these responses?” If there’s time, invite a few examples out loud.

APPLICATION (is the next activity)

	Break
(5 min)
Start: 01:40
Trainer
	· TURN SCREEN SHARE ON
· Update slide with return time
· PAUSE RECORDING
· Play music during the break - TFC Training songs Spotify playlist (Make sure to pause the recording while playing copyrighted music because otherwise YouTube will create a copyright claim and might prevent publishing).
· At end of break time, say: “Turn on your camera or let us know in the chat box when you are back.”
· RESTART RECORDING

	Coaching Practice
(45 min)
Start: 01:45
Cicia start, Andrew on styles
	EXPERIENCE (20 mins) 

· “Let’s practice!” Share scenario slide. Invite volunteer(s) to read around.
· Scenario: A group of five educators in an urban school district in South Carolina had spent two months planning a local issue campaign, as the NEA local’s designated campaign committee. After using a survey and a set of informal listening sessions with other staff, they had identified the lack of reliable air conditioning at a third of the district’s buildings as an issue that resonated across members, potential members and parents. Their campaign coach knew if the group was going to make A/C a defining issue of the coming County Commission and Board of Education primary elections in May, they would need to create a sense of crisis by sometime in February. But it was almost the end of November, and the group had put off completing their campaign plan. They still needed to decide on an initial tactic sequence, a public campaign launch, and invite parents and staff to an internal launch meeting. Their coach could sense this was a “do or die” moment – either the group would find a burst of motivation, or miss their window. 
· By her assessment, there were a few things getting in their way: 
1. The group needed to make more time for a final, “putting-it-all-together” planning meeting, but hadn’t planned on that in advance, 
2. An unverbalized, quiet consensus that “we can’t really win this demand” – none of them had been part of a winning issue campaign before 
3. There were so many things pulling on their attention, but no one was urging them to launch a campaign, and it was tough to spend so much time on something they didn’t hear about from colleagues or see reflected in their social media feeds 

· Journal, practice prep. “Now imagine you are the coach for this group! How might you prepare for your next coaching session with them? What coaching response might you go for, around their challenges, and what tools would you prepare? What will you say, what you will ask, etc. You’ll have 5 minutes to prepare, then we’ll share.”
· Co-facilitator paste in chat. Share slides, so participants can reference tool and response lists. 
======
Journal: Imagine you are the coach for this group. How might you prepare for your next coaching session with them? What coaching response might you go for and what tools would you prepare? What will you say, what you will ask, etc. 

Use the previous slides to prepare.  You have 5 minutes, and then we will share in breakouts. [INSERT SLIDES LINK]
======

Facilitator set-up breakout rooms during this time
· Click the Breakout Rooms tool in the toolbar
· Choose the manual assign option
· Assign people to pairs, mixing the group according to mainstream/margins and/or access needs and making DIFFERENT groups than last time:
· Click the settings option and choose the options to automatically move people into the rooms, to have the length be 9 minutes and to have 60 second countdown at the end. 

· Pair share. “You’ll have 10 minutes in pairs to share how you prepared and to coach each other on your plans.”	Comment by Jeanne Rewa: I'm not clear here - are you asking them to practice coaching each other?  If so, I think a bit more clarity and set-up would be helpful here.  Who is the other person pretending to be, etc.?
· 
· Cofacilitator paste in chat:
=======
You’ll have 10 minutes in pairs to share how you prepared and to coach each other on your plans.
=======
·  _______
	Comment by Jeanne Rewa: Add more detailed prompt here and tag me then I'll add to slide.

· If using live CC, explain: “Note there will be Auto-CC in the breakouts and we’ll return to live CC in full group.”

Cofacilitator runs breakouts (See set-up tech above):
· PAUSE RECORDING 
· Double-check that everyone has been assigned to a room
· Click the Create Rooms button
· DISABLE MANUAL CAPTIONS in Zoom toolbar click up arrow on CC button in zoom toolbar, click Set up manual captioner, enable manual captioner -> OFF
· Immediately move anyone who gets left alone; help anyone stuck in the main room, etc.
· After 4 minutes, broadcast message: “You are almost at half time, so wrap up and switch!”
· After 9 minutes click Close breakout rooms (1 minute delay) by clicking the end breakout rooms button in the breakout tool menu.
· If you have live CC in the session, ENABLE MANUAL CAPTIONS (This is very important, or the captioner won’t be able to caption any more.) in Zoom toolbar click up arrow on CC button in zoom toolbar, click Set up manual captioner, enable manual captioner -> ON; Make sure Captioner is still assigned (click on them in participant menu)
· START RECORDING again by clicking start recording button in toolbar

REFLECTION (8 min)

SCREEN SHARE OFF

· Return to a large group and debrief. 
· “How was that? What came up in pairs? How are you feeling right now? How would it feel to walk into that next coaching session? What did you try? Say more about what you prepped? How did it go to try prepping that?...”
· Unpack for options, use of tools, use of responses to challenges, toward mini successes or risks, and to surface the range of effective styles and approaches to coaching. 

GENERALIZATION (12) 

· Invite in chat or out loud: “Given our discussion, what’s one lesson you’re learning about being an effective campaign coach?” and/or “What do you notice about the different ways people prepped? What meaning do you make of that?”
· Elicit generalizations, a-ha moments, and lessons from the group
· Affirm the range of styles and ways to approach coaching challenges. 
· Opportunity for trainer to name patterns or gaps in how participants prepped, and stick up for a style, option, or tool that’s on the margin. 

· [ADDITIONAL DEBRIEF RESOURCE / NOT CORE CONTENT]
· If trainers need more options for what the coach could have done in debriefing the story: 
· Offer an observation and a question – “I’m noticing that we’re not on track to meet our goals, and we might miss our campaign window. What do you think is keeping us from following through? What should we do to change course and make sure we launch ontime?” 
· Offer an honest reflection – “I’ve been down this road before, [sharing a story of a time a campaign fell apart or fell short of its goals because the organizers didn’t give planning the time they needed]. I’m worried that’s about to happen. What do you think we should do?” 
· Cheer them on – Reminding them of all the progress they’ve made, and of how good it would feel when they launched the campaign. 
· Stick to the plan & the set timeline – Maybe they would prove her wrong. She would stick to their normal agenda: Check-Ins, Review Assignments, Fill Out Next Campaign Worksheet, Review Next Steps. And she would run them through their “practice drills” – practicing a campaign rap with another educator. 
· Acknowledge how hard this stuff is – Maybe they hadn’t allowed enough time to vent about how challenging it can be to balance union organizing with working and being a parent, and how demotivating it can be to imagine my coworkers “who just don’t care” finally getting involved in a campaign. 

SCREEN SHARE ON

· Share: “There are many styles of an effective coach that shape how we hold a coaching relationship or show up to a session.” Share slide, and describe each style connecting it back to activity’s discussion as much as possible.	Comment by Cicia Lee: andrew do this part and below
[Use Abbott Elementary character to illustrate each] 
A. Curious Co-Conspirator – Campaign coaches spend most of our time discovering “the right answers for right now” alongside the organizers we’re coaching 
B. Expert Campaigner – And campaigning is a complex skill to learn, and we draw on our experiences to craft questions, make observations and help them see more options for handling a challenge 
C. Cheerleader – We’re in charge of “noticing what’s going right here” and helping them access the motivation needed to keep going to the next milemarker past challenges that emerge
D. Head Coach – We keep them moving from “scrimmages” (planning) to “the regular season” (launching a campaign) and towards “the playoffs” (campaign escalation)
E. Supportive Peer – We’ve experienced how hard it can be, and can help organizers feel less alone during tough times (and help them feel proud of every small success)

· Invite in chat or out loud: “What questions do you have about these styles? What else do you know about these styles? What styles would you add? 
· Cofacilitator paste in chat: 
======
What questions do you have about these styles? What else do you know about these styles? What styles would you add? Share in chat or out loud.
======

APPLICATION (5 min):
· Journal: “How would you describe your go-to style as a coach, and what’s a style you might want to try out?”
· Cofacilitator paste in chat
=========
Journal: What’s your coach style, and what’s a style you could try out?
========= 

	(IF TIME:) Getting Started as a Coach
(10 min)
Start: 02:30
Cicia
	· Cut if short on time
· “Soon, you’ll prep for your next real coaching session. For new coaching relationships, you get to ask, ‘how do I want to be received as a coach?’ This kind of coaching might be new for your coachees, who might be more used to other kinds of support roles like supervisors, or peer, or therapist”
· Share brainstorm slide. “How can you ‘set the tone’ for coaching? What might establish your role, style, and goals as a campaign coach?”
· Cofacilitator paste in chat:
=====
Add to the slide or share in chat: How can you ‘set the tone’ for coaching? What might establish your role, style, and goals as a campaign coach? [INSERT SLIDE LINK]
=======
· Verbalize and start to generalize the range of ways to set the tone, as the slide fills up. 
· List to reference, in your back pocket:
· Acknowledge “this might be different” – “Actually, I don’t spend a lot of time in ‘coaching mode’, here’s what else I’m doing week to week… Here’s how campaign coaching is a stretch for me, and might feel a little awkward… How might it be a stretch for you?” 
· Set expectations – “As your campaign coach, here’s what you can expect from me, and how I’m hoping to work with you in a way that’s a little different from a coworker, or a manager, or just a friend…” 
· Ask for advice – “Have you ever worked with a trainer or coach on developing a skill? What advice would you have for me about how to best support you to learn campaigning in the time we have together?”
· Use questions – You can always “drop a level” and ask them to reflect on how this coaching relationship is going, or how you all might be “sliding out of coaching” and into a less skill-acquisition-based relationship 
· Use goals – Goals help establish “this is what we’re here to do” and allow you to reorient your conversations if you feel them “sliding out of coaching” 
· Use a workplan – Workplans don’t need to be overly ambitious or detailed to signal, “this is what we’re here to do together” 
· Introduce coach as dance partner or another similar metaphor 
· “Like organizing, coaching rests on the foundation of all strong relationships: feeling trusted, accepted and understood. And as with organizing, since we’ll be asking our coachees to go outside their comfort zones, to take risks while trying things they haven’t before, developing trust in the context of a timebound, working relationship requires showing up as an authentic “dance partner.” 
· Solo: “As we move toward wrap-up, take a look at this brainstorm. What’s one way you could set the tone that feels authentic to you?”
· Cofacilitator paste in chat
=========
What’s one way you could set the tone that feels authentic to you? Let us know in the chat. 
========= 

	Next Steps
(15 min)
Start: 02:40
Andrew
	[Go over NEA resources] 	Comment by Zein Nakhoda: Still at 15 min for this. @willisa@gmail.com to add content or placeholders here and any slide design needed.
_Assigned to Andrew Willis Garcés_	Comment by Jeanne Rewa: There is a generic next steps slide.  Edit or let me know what you want adjusted.
· Schedule 
· Setting Expectations	Comment by Andrew Willis Garcés: Might go over the form https://docs.google.com/document/d/156-zM5UqLGqa4UBztSxxLNyw5uduwS5fux-4pVcA05U/edit
· How to Structure Your Time 
· How to Prepare 
· How to Get Support
· Q&A 
· Next Steps


	Evaluation + Closing
(5 min)
Start: 02:55
Cicia
	· Evaluation form “Take a moment to fill out our feedback form - the link is in the chat box. Your input helps us improve this curriculum” 
· Cofacilitator paste in chat: 
============
Take a moment to give us feedback on this training:
https://trainingforchange.ourpowerbase.net/OSI-Evaluation 
============

· Campaign Coaching Resources: We’re sharing follow-up resources, building on the content of this workshops:	Comment by Zein Nakhoda: @willisa@gmail.com added, in case you want to share these here, otherwise, can delete.
_Assigned to Andrew Willis Garcés_
· Cofacilitator paste in chat:
============
Coaching for Power
https://show.pics.io/preview/66fea69ad15db5423dc44bef 
============
Sample Questions for Campaign Coaching
https://show.pics.io/preview/66fea933d15db5423dc44c62 
============
Campaign Coach Resources
============

· Mention other OSI trainings & resources: “Training for Change offers other organizing skills and training for trainers workshops, for anyone interested.”
· Cofacilitator paste in chat:
============
Learn more about TFC’s Organizing Skills Institute trainings:
https://www.trainingforchange.org/programs/osi/ 
============
Listen to the Craft of Campaigns podcast: https://www.trainingforchange.org/craft-of-campaigns/ 
============
Browse the Campaign Strategy Workbook for other coaching tools
http://tiny.cc/tfc-campaign-workbook 
============
www.trainingforchange.org   
============

· Share in Chat: [Closing prompt]	Comment by Jeanne Rewa: There is a placeholder slide for this without a prompt
· Cofacilitator paste in chat:
======
[Closing prompt]
======


	Logistics wrap-up
	PURPOSE: After participants have left, wrap up the training space and download artifacts for later use.
Before leaving the training room, the trainers should:
· End the recording 
· Export the text chat for later reference and evaluation by clicking “save chat” from the … menu in the chat box. Add to the chat transcript doc (link above and in the HQ spreadsheet) and remove any private (direct) chats from the transcript. (Tip: search for “direct”)
· If you used Closed Captioning, export the CC transcript by clicking the arrow next to Closed Caption in your Zoom toolbar, then choose “View Full Transcript”. At the bottom of the Transcript window, click “Save closed caption history”.  Put the file in the google drive folder for the training.
· Change the permissions on the slideshow to anyone with the link can view; 
· Both Trainers fill out the Post-training report (complete the form as your invoice to get paid)






