
Overview
Cassondra Curiel, president of UESF, outlines how the United Educators of San Francisco (UESF) transformed from a traditional, service-model local into a high-participation, organizing-driven union over a five-year period. 
Key Financial & Bargaining Wins
· Major Wealth Redistribution: UESF negotiated over $300 million directly into paychecks and classrooms over five years, reclaiming funds previously hoarded by the district central office. 
· Historic Contract: The 2022–2023 contract secured $189 million over two years—a dramatic leap from the local’s historical average of $30 million over three years. 
· Healthcare & SPED Improvements: Key contract wins included fully paid dependent healthcare coverage, wage increases, and improved working conditions for Special Education (SPED) staff. 
Bargaining & Organizational Restructuring
· Expanded Bargaining Teams: The bargaining team expanded from 10–25 members to 65, and ultimately to 120 members across 80+ school sites. The team bargained unified for all titles (certificated, classified, and substitutes). 
· "Bargaining is Organizing": UESF merged its contract action teams and bargaining teams, treating contract negotiations as the primary engine for member organizing and leadership testing. 
· Radical Transparency: The union published plain-language summaries (problem, solution, rationale) alongside formal contract language, provided video updates after every session, and distributed update toolkits to site leaders. 
Shift from Service Model to High Participation
· Officer & Staff Roles: Officers stopped handling routine Level 1 grievances and shifted focus toward high-level political work, diplomatic strategy, restorative conflict resolution, and list work. 
· Member Empowerment: Field reps and staff began training rank-and-file members to resolve initial site grievances directly with their site administration. 
· Organizing-Focused Data: Data management shifted from passive record-keeping to strategic organizing analysis, enabling the union to identify sites requiring high-touch vs. low-touch support. 
· Budget Realignment: Funds were redirected from conference attendance into direct member resources, organizing capacity, and materials. 
Site-Level Mobilization & Inter-Union Solidarity
· 100% Site Leadership: By 2023, 100% of school sites had an active Union Building Committee (UBC) or designated point person, with many sites establishing 10:1 member-to-leader ratios. 
· Digital Tools & Structure Tests: Site leaders were trained on Action Builder for digital wall charting and site mapping. 
· Distributive Training Model: Member training evolved from staff-heavy site visits into distributed, self-directed actions, culminating in mass "Strike Academy" trainings and coordinated practice pickets across all sites. 
· Strike Success & Sympathy Strikes: During a 4-day strike, UESF logged over 7,000 sign-ins on day one (with crowd estimates reaching 10,000 to 20,000) and achieved over 95% engagement among classified staff. Years of coalition-building led every other union in the district—including the principals' union—to take sympathy strike actions, forcing the district to close schools and settle. 
Impactful Quotes
"Bargaining is organizing. If we're only bargaining across the table, then we're only doing part of the job... the bargaining team can organize around our campaign, around our contract demands, in order to achieve them."
"...the level of participation is directly equal to the level of understanding. The more participation, the more understanding, the more you understand, the more you participate..."
"Being able to capacitate school site leaders, like rank-and-file members, into their own leadership exercises was the hands down biggest win for our local, like for the foundation of what our union can do now and moving forward..."
"We're not the personal staff rep to solve every problem with your principal, you're going to have to manage your working relationship... And exercising the contract is everybody's responsibility."
"Do we want the thing to happen, or do we want to sit and bitch about it? And if we want the thing to happen, then it needs the resources."
Detailed Breakdown: The Evolution of the Distributive Training Model
UESF’s transition to a high-participation local relied on shifting member training from staff-dependent site visits to a fully distributed, member-led model. This structural shift progressed through clear developmental stages: 
1. The High-Touch Phase: On-Site Coaching & Role Identification
· Heavy Leadership Presence: In the initial years, union officers and staff conducted site visits 3 to 4 times per week to identify potential leaders and work member lists directly. 
· Direct Task Delegation: When site leaders struggled to recruit help, officers ran site meetings to directly assign roles for site-based Union Building Committees (UBCs). 
· Hands-On Demonstration: Early practice pickets were heavily supported by staff and officers, who physically showed up at individual schools at 7:00 AM and 3:00 PM with picket signs, bullhorns, and instruction toolkits. 
2. Technological Capacitation & Site Mapping
· Action Builder Integration: Members were trained—via Zoom and direct appointments—on Action Builder, an electronic wall-charting mobile application. 
· Self-Directed Site Mapping: Access to Action Builder enabled site leaders to view real-time member data, map school wings or departments (such as Special Education classrooms), and target outreach to unengaged colleagues. 
· Tiered Support Systems: UESF instituted a phased support rubric to monitor which sites required high-touch staff coaching and which were capable of running low-touch, autonomous campaigns. 
3. Mass Centralized Strategy: "Strike Academy"
· Regional Co-Location: To prepare site leaders for major escalations, UESF hosted large-scale, centralized trainings like "Strike Academy" at the California Teachers Association (CTA) headquarters in Burlingame. 
· Cross-Union Alignment: These sessions brought site leaders together with peer labor organizations across the region to reinforce solidarity and align escalation tactics. 
· Unprecedented Turnout: While organizers initially anticipated 80 to 100 school sites, nearly every single school site attended alongside 200 additional rank-and-file members, totaling over 300 participants. 
4. Progression of Practice Pickets
The evolution of UESF's practice pickets served as the primary structure test for their distributive organizing model: 
· Stage 1 (High-Touch): Roughly 60 sites held pickets on staggered days and times. Officers personally delivered signs, led chants with bullhorns, and provided heavy on-site coordination. 
· Stage 2 (Semi-Autonomous): Sites chose their own schedules. Staff dropped off materials beforehand, while officers drove between sites to take photo evidence, offer encouragement, and track participation. 
· Stage 3 (Fully Synchronized & Self-Directed): Every school site was required to execute a practice picket simultaneously on the exact same day at the exact same time. Sites ran the pickets independently without staff oversight and uploaded photo reports and sign-in data directly into Action Builder. 
"In order to pull that off, you can't be high touch. It's all self-directed. So that's where our phases came in... it went from us being at your school site to have a meeting with you... to Kyle's on the Zoom because he signed into it."
— Cassondra Curiel, UESF President
The Transformation of Union Officer Roles: Before vs. After
Transitioning to a high-participation local required a fundamental shift in how union officers viewed and executed their day-to-day responsibilities, moving away from a traditional "service model" toward strategic organizing and member empowerment. 
Before: Traditional Service Model
· Direct Grievance Handling: Union officers and staff acted as individual service providers, routinely handling site-level, Level 1 grievances directly with school principals. 
· "High-Touch" Site Operations: Officers spent considerable time traveling to individual school sites 3 to 4 times a week to run meetings, assign building committee roles, and personally lead site actions. 
· Top-Down Coordination: During early practice pickets, officers directly supplied materials, held bullhorns, led chants, and organized logistics on-site at individual schools. 
· Administrative & Passive Focus: Resources and attention were heavily directed toward traditional union activities, such as attending national conferences and maintaining passive membership records. 
After: High-Participation & Organizing Model
· Strategic & Political Focus: Officers stepped back from managing routine Level 1 site grievances to focus on high-level political advocacy, diplomatic strategy, restorative conflict resolution, and strategic list work. 
· Member Empowerment & Capacitation: Officers and staff shifted toward training rank-and-file members and site leaders to enforce the contract and resolve initial grievances directly with their own site administrators. 
· Distributed Leadership Support: Instead of physically running meetings at every site, officers supported members through digital tools like Action Builder and Zoom, enabling site leaders to run autonomous, self-directed actions. 
· Organizing-Driven Resource Allocation: Officers realigned the budget to redirect funds away from individual conference travel into direct organizing capacity, campaign materials, and member training programs. 
"We're not the personal staff rep to solve every problem with your principal, you're going to have to manage your working relationship... And exercising the contract is everybody's responsibility."
The Transformation of Union Staff Roles: Before vs. After
As UESF shifted to an organizing model, the role of union staff (field representatives, organizers, and administrative staff) underwent a parallel shift from acting as primary problem-solvers to serving as member-capacitators and strategic organizers. 
Before: Traditional Service Providers
· Direct Case Management: Staff and field reps directly managed routine, Level 1 site grievances and represented members individually in disputes with site administration. 
· Staff-Heavy Site Operations: Staff were responsible for physically visiting school sites to run local meetings, draft site agendas, and assign building committee roles. 
· Passive Record-Keeping: Administrative data management focused largely on basic membership tracking and passive record-keeping rather than active organizing. 
· Direct Execution of Actions: Staff planned and physically led site-level actions, including distributing picket signs, operating sound equipment, and leading chants on-site. 
After: Strategic Coaches & Capacity Builders
· Training Member Leadership: Field reps and staff pivoted to training rank-and-file members and site leaders to resolve initial site-level grievances directly with their principals. 
· Tiered & Strategic Support: Staff implemented diagnostic rubrics to analyze data, categorizing school sites into high-touch vs. low-touch support tiers based on site needs and leadership readiness. 
· Organizing-Driven Data Management: Data management was reoriented toward active organizing analysis, using tools like Action Builder to track site mapping, identify leadership gaps, and monitor structure test participation. 
· Facilitating Distributed Systems: Rather than directly executing site actions, staff created self-directed toolkits, video updates, and centralized training academies to empower site leaders to execute synchronized actions autonomously.


13:01:52 --> 13:01:55
Curiel, Cassondra [UESF President] ccuriel@uesf.org and Kyle Serrette
13:02:38 --> 13:02:46
Kyle Serrette | NEA | He/Him/His: Let me tell you what this is about. And then we can — I think the email is part of it.

13:02:45 --> 13:02:47
Cassondra: Okay.

13:02:46 --> 13:02:48
Kyle Serrette | NEA | He/Him/His: I want to make sure that.

13:02:48 --> 13:02:54
Kyle Serrette | NEA | He/Him/His: We're capturing all the wins that you had, uh, in the past year. What…

13:02:53 --> 13:02:54
Cassondra: Mmhm.

13:02:54 --> 13:03:01
Kyle Serrette | NEA | He/Him/His: What type of structures you built to lead to those wins. Think of wins as being like.

13:03:01 --> 13:03:16
Kyle Serrette | NEA | He/Him/His: we used to have officers that only did this. But now we really distributed in a key way. So think internal and external right? And also I'm trying to get a sense of like what supports has been most helpful.

13:03:16 --> 13:03:30
Kyle Serrette | NEA | He/Him/His: to your local. It's like, just give us the $75,000, and we'll spend it the way we need to, or it's like… like, remember back when Jane McAvoy was doing training specifically for you guys, right? So it's like… like…

13:03:30 --> 13:03:36
Kyle Serrette | NEA | He/Him/His: That type of thing where I want to pair it out because the whole idea is.

13:03:30 --> 13:03:31
Cassondra: Yes.

13:03:36 --> 13:03:46
Kyle Serrette | NEA | He/Him/His: how do we… we're doing a lot of campaign support in the campaign lab that we operate, but the question is, how do we get even better over the next year? Um…

13:03:46 --> 13:03:56
Kyle Serrette | NEA | He/Him/His: And… and so, right? Um, and there's 110 locals that are inside the campaign lab right now. Um, and you guys, I don't think, are officially in, but you're a, um…

13:03:56 --> 13:04:02
Kyle Serrette | NEA | He/Him/His: I think you guys are getting funded by the foundation, CTA Foundation, right?

13:04:02 --> 13:04:09
Kyle Serrette | NEA | He/Him/His: Are you one of the funders by Abdul and Melissa?

13:04:09 --> 13:04:11
Cassondra: Oh, for IFT?

13:04:09 --> 13:04:11
Kyle Serrette | NEA | He/Him/His: Okay. You're okay.

13:04:11 --> 13:04:13
Kyle Serrette | NEA | He/Him/His: Yeah.

13:04:12 --> 13:04:13
Cassondra: No.

13:04:13 --> 13:04:15
Kyle Serrette | NEA | He/Him/His: No.

13:04:13 --> 13:04:18
Cassondra: I mean, our members get IFT grants, but we didn't get one.

13:04:17 --> 13:04:19
Kyle Serrette | NEA | He/Him/His: Did you apply?

13:04:19 --> 13:04:20
Cassondra: Yeah.

13:04:20 --> 13:04:22
Kyle Serrette | NEA | He/Him/His: You didn't get it?

13:04:21 --> 13:04:23
Cassondra: No.

13:04:23 --> 13:04:27
Cassondra: I don't think so. I should check with Leslie, but I'm pretty sure we didn't. Yeah.

13:04:27 --> 13:04:30
Kyle Serrette | NEA | He/Him/His: Okay, well, um…

13:04:29 --> 13:04:32
Cassondra: What? Yeah.

13:04:31 --> 13:04:32
Kyle Serrette | NEA | He/Him/His: Received.

13:04:32 --> 13:04:43
Kyle Serrette | NEA | He/Him/His: Maybe you guys should probably apply directly to us then. OK. So are you ready to roll?

13:04:42 --> 13:04:44
Cassondra: OK. Yeah, let's do it.

13:04:44 --> 13:04:45
Kyle Serrette | NEA | He/Him/His: Okay.

13:04:45 --> 13:04:47
Kyle Serrette | NEA | He/Him/His: Um, so…

13:04:47 --> 13:05:06
Kyle Serrette | NEA | He/Him/His: Just share over the last year some of the key wins that you've had. And you can start with external wins, like we won this in contract, or we won this with the community, and then maybe transition to internal wins that made it possible.

13:05:06 --> 13:05:07
Kyle Serrette | NEA | He/Him/His: Things that you've…

13:05:07 --> 13:05:10
Kyle Serrette | NEA | He/Him/His: Way you modernized your local.

13:05:10 --> 13:05:11
Cassondra: Yeah. Okay.

13:05:10 --> 13:05:13
Kyle Serrette | NEA | He/Him/His: And I'm not gonna do too much…

13:05:13 --> 13:05:20
Kyle Serrette | NEA | He/Him/His: interjecting, like, oh, that's great, because the transcript then, like, has, like, Kyle said, hmm.

13:05:16 --> 13:05:18
Cassondra: Yep.

13:05:18 --> 13:05:19
Cassondra: Yeah.

13:05:20 --> 13:05:24
Cassondra: And you want just in the last year, not in the last five.

13:05:24 --> 13:05:28
Kyle Serrette | NEA | He/Him/His: I'd say, like, feel free to mention, like, five.

13:05:28 --> 13:05:36
Kyle Serrette | NEA | He/Him/His: go back but like this is an annual report about the last year of of locals that are high participation locals.

13:05:36 --> 13:05:48
Cassondra: Got it. Okay. All right. Great. Then in order for me to describe like some of the the major top points, like the wins of the last year.

13:05:48 --> 13:06:04
Cassondra: I have to first mention some of the structural foundations that were built in the subsequent five that established our ability to do this. A big picture summary in the last five years, including this last year.

13:06:04 --> 13:06:12
Cassondra: We have negotiated, our local has negotiated over $300 million directly into paychecks and classrooms.

13:06:12 --> 13:06:28
Cassondra: That was money that the district had been previously hoarding for its own purposes. It had been growing its central office in effect for upper management levels and or personal or private projects.

13:06:28 --> 13:06:38
Cassondra: independent projects that didn't really address a system-wide issue. Um, in… over the course of those 5 years, one of the major.

13:06:38 --> 13:06:54
Cassondra: Components that we've expanded in the last year has been in our expanded bargaining team and the way that we bargain and use the engine of our union, which is our collective bargaining process to to build all of the other.

13:06:54 --> 13:07:07
Cassondra: pillars necessary for our organization to be a high member participation local. That was our initial goal on the onset. How do we make sure that we've got a high member participation.

13:07:07 --> 13:07:19
Cassondra: union that can take on the boss, um, and push back against what we were seeing as over a decade worth of austerity narrative, and COVID kind of.

13:07:19 --> 13:07:32
Cassondra: really expanded that one and took some key components and some allies out of our field. So we had to rush very quickly.

13:07:32 --> 13:07:35
Cassondra: And so.

13:07:35 --> 13:07:37
Cassondra: Okay.

13:07:37 --> 13:07:40
Cassondra: We were working on site based.

13:07:40 --> 13:07:41
Cassondra: structures.

13:07:41 --> 13:07:46
Cassondra: Well, identifying which school sites have.

13:07:46 --> 13:08:01
Cassondra: elected or selected leadership and that are actively moving people from their school site to do things. And mostly we were addressing and over time to do things that were being.

13:08:01 --> 13:08:04
Cassondra: Oriented from headquarters, which is…

13:08:04 --> 13:08:06
Cassondra: You know us.

13:08:06 --> 13:08:24
Cassondra: Um, in the form of strategic campaigns. So we first had to learn how to write a strategic, uh, plan, like an organizing plan, uh, and spent about a year establishing that. Uh, we restructured internally with, with staff around how we do what jobs.

13:08:24 --> 13:08:29
Cassondra: Every officer that was on release, there was five of us, took turf.

13:08:29 --> 13:08:44
Cassondra: And we're doing list work at school sites in order to establish a point person at a school site, even if they hadn't been identified as a leader in our formal bylaws way, and then worked.

13:08:44 --> 13:08:56
Cassondra: for a couple of years on that to get to where we were in 2023, which is one of the foundations that allowed us to build up for what's necessary for this year.

13:08:56 --> 13:09:04
Cassondra: Um, but by the end of, uh, school year 2023, we had 100% of school sites that had an elected or selected.

13:09:04 --> 13:09:07
Cassondra: You, uh, what we call Union Building Committee.

13:09:07 --> 13:09:18
Cassondra: It could be one person, could be multiple people that they were able to function and run headquarters directed.

13:09:18 --> 13:09:23
Cassondra: Something, whether that was a practice picket or a signature petition or.

13:09:23 --> 13:09:25
Cassondra: Um…

13:09:25 --> 13:09:39
Cassondra: T-shirt day, coordinated T-shirt days, whatever the campaign initiative needed to be from the rank and file, to some extent, they could do that. We built a rubric to identify.

13:09:39 --> 13:09:40
Cassondra: Um.

13:09:40 --> 13:09:48
Cassondra: for us, what level of supports were needed at the site? Kind of like a multi-tiered system of support for sites.

13:09:48 --> 13:09:55
Cassondra: And we called them phases. So we knew where they needed high touch and low touch.

13:09:55 --> 13:10:07
Cassondra: And that wasn't, and we also trained all of our members, leaders in what we adopted was an electronic, it was an app called Action Builder.

13:10:07 --> 13:10:24
Cassondra: Um, that is electronic wall charting, essentially. Um, and taught them how to operate those. Those school sites that not only could have their own person in charge, but also run highly, like, super majority member participation at their sites.

13:10:24 --> 13:10:29
Cassondra: We found we're using that pretty daily.

13:10:29 --> 13:10:42
Cassondra: And, um, and that they had built teams, and they were doing the true site-wide, you know, uh, picture-perfect, like, checkbox, all the things that you should have at a school site to…

13:10:42 --> 13:10:48
Cassondra: run a campaign, they had that. They had a 10 to one ratio usually.

13:10:48 --> 13:10:51
Cassondra: Um, and they had their whole site mapped.

13:10:51 --> 13:10:54
Cassondra: Based on who was who. So…

13:10:55 --> 13:11:00
Cassondra: Um, so that was by the end of 2023, we had a portion of our school sites that could do that.

13:11:00 --> 13:11:04
Cassondra: We had a portion in the middle and we had a portion that needed more support.

13:11:04 --> 13:11:15
Cassondra: And then identifying that, we, um, entered into what was… this… we built the strategic plan for this year. All of that's happening, all of our ability to do that wasn't just…

13:11:15 --> 13:11:30
Cassondra: staff and officers cutting turf. That was part of the Tier 2 support, but the Tier 1 level was bargaining. We expanded bargaining so that everything was out in the open. We published everything.

13:11:30 --> 13:11:41
Cassondra: And we utilized school sites, um, to produce somebody for their school site. So out of 130 sites, we had, um.

13:11:41 --> 13:11:53
Cassondra: Uh, we had about 50 that were present in the room, but a team that was as big as 65. Um, we consolidated some historical… historically necessary…

13:11:53 --> 13:11:58
Cassondra: Uh, structures, like, there was a cat team and a bargaining team, and we said, no mas.

13:11:58 --> 13:12:09
Cassondra: it's all one, um, with the orientation that the bargaining team is organizing. Bargaining is organizing. Uh, if we're only bargaining across the table.

13:12:09 --> 13:12:24
Cassondra: Uh, then we're only doing part of the job. And we can stay right and lose, or the bargaining team can organize around our campaign, around our contract demands, in order to achieve them. And in doing that, it's not writing the best contract language. **** the contract.

13:12:24 --> 13:12:28
Cassondra: In organizing school sites to put pressure to get what we want.

13:12:28 --> 13:12:30
Cassondra: And we can work out the grammar.

13:12:30 --> 13:12:44
Cassondra: At the end. So, um, that's what we were working on, and that's the engine of our union. Uh, it's how we build leadership, it's how we test, um, um, members who are taking on more and more, uh.

13:12:44 --> 13:12:54
Cassondra: Whether that's responsibility, or they're taking on a role, or they want to explore something they really like, um, as a component of bargaining. Everybody has jobs to do.

13:12:54 --> 13:12:58
Cassondra: So it's a it's a pretty well oiled machine and.

13:12:58 --> 13:13:13
Cassondra: And it's run by the members, pretty much. There's a coordinating committee that's selected by the bargaining team, and we kind of guide that process and be like, look, these folks have some experience, they seem to have an eagle's eye point of view.

13:13:13 --> 13:13:34
Cassondra: This whole bargain, the entire bargaining team, we bargain for every unit member, substitute, classified, and certificated, all with one bucket in mind. We're not sparsing it out, we're not selling each other out. And everyone in the room is oriented to understand that they bargain for 6,000 people. They do not represent their school site, they're responsible for communicating to their school site.

13:13:34 --> 13:13:40
Cassondra: And so, and we started that in 2023 in a big way, or 2022, I guess.

13:13:40 --> 13:13:42
Cassondra: And uh.

13:13:42 --> 13:13:48
Cassondra: And it's not… it's not quite what we would articulate as open bargaining, but it's pretty close.

13:13:48 --> 13:13:51
Cassondra: Um, we provide, uh…

13:13:51 --> 13:13:57
Cassondra: Video updates after every single meeting so that folks can access a snippet of information.

13:13:57 --> 13:14:13
Cassondra: Um, after every bargain with the district, and then we provide, uh, a tool, whether that's a document or a slide deck in either direction, to every school site. Um, and we only utilize the, uh… I mean, we sent it out to the membership.

13:14:13 --> 13:14:29
Cassondra: But specifically, we send instructions and a toolkit to our site leaders, that 130 people, to tell them, hey, here was the update, have your meeting. The expectation for people that are on the bargaining team is that.

13:14:29 --> 13:14:32
Cassondra: They are performing that job.

13:14:32 --> 13:14:51
Cassondra: that they are calling their member meeting, whether it's their… if they're the site leader or not, you know, that they're working in tandem, and that they're giving an update from the room. I was there, this person rolled their eyes when Cassandra said this, and then they said, we don't need to have healthcare, and whatever the thing is, they're hearing it directly.

13:14:51 --> 13:15:06
Cassondra: While the members are also getting access to the toolkit, so that those people who are always doing too much can dive into the language, because we provide all the proposals. The proposals are formatted, and all of this is published, so it's on our website, it's in our newsletter.

13:15:06 --> 13:15:11
Cassondra: Which goes technically to more people than just our membership, but our audience is our membership.

13:15:11 --> 13:15:26
Cassondra: Uh So there are a lot more people who are engaging with the content and, and because of that and because of where most members are working, you know, more than our seven hour contract every day under conditions that continue to worsen.

13:15:26 --> 13:15:28
Cassondra: Um…

13:15:28 --> 13:15:37
Cassondra: we write it in layman's terms first. We write the problem, we write our proposed solution, we write our rationale for that solution, how it addresses the problem.

13:15:37 --> 13:15:52
Cassondra: And then later on, we write the contract language. So it all exists. And it kind of, by peer pressure, we never asked for it, but the district started writing their **** like that too, which was weird, because they never had a good one, and it was like a waste of time for them, but…

13:15:52 --> 13:15:57
Cassondra: But they started writing it like that, and so… the silliness.

13:15:57 --> 13:16:06
Cassondra: But anyway, that format and that structure, those are all, like, little details, but those details fed into what, um, is a main component.

13:16:06 --> 13:16:08
Cassondra: Like, um…

13:16:08 --> 13:16:19
Cassondra: theory of action, I guess, and this is coming from Jane and others around the level of participation is directly equal to the level of understanding.

13:16:19 --> 13:16:27
Cassondra: The more participation, the more understanding, the more you understand, the more you participate, kind of, you know, a deep trust in membership around…

13:16:27 --> 13:16:35
Cassondra: their own say in their own job and in their own working conditions. And so that was that was.

13:16:35 --> 13:16:46
Cassondra: how we were able to level up to get to the point in this last year where our bargaining team was 120 people. So we had folks from over.

13:16:46 --> 13:16:48
Cassondra: I think it was…

13:16:48 --> 13:16:51
Cassondra: Over 80 sites.

13:16:51 --> 13:16:57
Cassondra: Um, because again, we represent a lot of titles, so we were trying to fill in some gaps, too, with other titles.

13:16:57 --> 13:16:59
Cassondra: Um…

13:16:59 --> 13:17:00
Cassondra: And…

13:17:00 --> 13:17:15
Cassondra: And then some of the, uh, some of the school sites that had grown really strong, they were also producing a classified and a certificated rep from that site. So that's a, that's a good thing. It's not a bad one. Um, ideally we would like to get every school site, but that 120.

13:17:15 --> 13:17:27
Cassondra: person bargaining team capacitated, like, doubled the capacity of the amount of organizing around the strategic plan. So, not only were we as staff and officers.

13:17:27 --> 13:17:37
Cassondra: um, you know, taking our turf and working our lists and getting to a certain location. The bargain itself was the organizing team.

13:17:37 --> 13:17:40
Cassondra: And, um, in order to address.

13:17:40 --> 13:17:55
Cassondra: escalations in order to assess data, so when we were on structure tests, that we would determine in our office and adopt a plan that was built, actually, by the last bargaining team. We engaged in strategic planning that was.

13:17:55 --> 13:18:10
Cassondra: built in the same manner that we run our bargain. So, our whole leadership is considered, or we consider our leadership to be, our elected executive board, and school site leaders, and the bargaining team. So, all of those folks, plus.

13:18:11 --> 13:18:18
Cassondra: It went out as an invitation to rank and file to come and provide the feedback we needed in order to build the strategic plan.

13:18:18 --> 13:18:26
Cassondra: Um, they did a lot of that. That bargaining team in particular did a ton of that in their, um, debrief.

13:18:26 --> 13:18:36
Cassondra: for how to build out our next role. That bargain in 2022-23 was the hands-down biggest, most historic.

13:18:36 --> 13:18:41
Cassondra: contract we'd ever won was $189 million over two years.

13:18:41 --> 13:18:44
Cassondra: Um, that was… I mean, we used to…

13:18:44 --> 13:18:51
Cassondra: On average, our local would get, in its heyday, $30 million contract over 3 years.

13:18:51 --> 13:19:06
Cassondra: So it was a substantial redistribution of district wealth, like where they were keeping their money was redistributed to where we needed it. And what we had was a vacancy issue.

13:19:06 --> 13:19:12
Cassondra: A real teacher shortage crisis, as well as retention.

13:19:12 --> 13:19:20
Cassondra: Uh, at a certain level. And so we were able to address that in both certificate and classified roles. And, um, and that's obvious now.

13:19:20 --> 13:19:25
Cassondra: Uh, because we're having a hard time, uh… folks are having a hard time getting jobs here now.

13:19:25 --> 13:19:27
Cassondra: um…

13:19:27 --> 13:19:32
Cassondra: Unless they're in SPED. So in this last year, we took that information and that that.

13:19:32 --> 13:19:52
Cassondra: debrief and input for a strategic plan, and built out some of the ways that we were going to address that very specifically in this year. Built our organizing plan for that, and organized specifically for those components. It was a two-year… technically, it was a two-year plan, because we knew this contract cycle was being delayed by the district.

13:19:53 --> 13:19:54
Cassondra: Um…

13:19:54 --> 13:20:06
Cassondra: And what we achieved was school sites, not only did we have 100% of coverage, but now we knew that 100% of our school sites had more than one person who was actively working the school site.

13:20:06 --> 13:20:12
Cassondra: Um, as a result of our work in, in distributing that, uh.

13:20:12 --> 13:20:20
Cassondra: I don't know what like it's not when we talk about in the classroom it's like putting the metacognitive load on the student instead it was like putting.

13:20:20 --> 13:20:32
Cassondra: the organizing load on… on school sites was our second strike vote that was run at school sites. Not only did they have the extreme responsibility of whether or not that vote was a yes or no.

13:20:32 --> 13:20:48
Cassondra: Um, and it wasn't called because it… we knew it was going to be a yes. The problem was, you need to talk to everybody, because this shit's real, and you're about to lose pay. Uh, and suddenly the stress level went up, so we got to see, uh, who and how they were managing that.

13:20:48 --> 13:20:53
Cassondra: That responsibility. That was the first time that we'd had pretty much.

13:20:53 --> 13:21:03
Cassondra: over… over 90%, I think it was over 95% of our classified engaged, um, because it happened at their work site during their work day.

13:21:03 --> 13:21:13
Cassondra: Um, instead of after school, when they're at a different job. So, and they were the ones that lost pay first, and, and, um, and they were also the highest concentration of yes vote.

13:21:13 --> 13:21:19
Cassondra: So there's a lot to learn from that. But we now have school sites that have multiple people.

13:21:19 --> 13:21:24
Cassondra: who are responsible, they can run sustained action.

13:21:24 --> 13:21:36
Cassondra: Uh, we had 4 days' worth of picket, uh, pickets, and then, um, central locations. They can distribute information, they can handle challenging conversation, like all of these stress tests.

13:21:36 --> 13:21:42
Cassondra: They can manage on their own. They manage their own mutual aid.

13:21:42 --> 13:21:44
Cassondra: Um…

13:21:44 --> 13:21:55
Cassondra: as a… just naturally. So, um, being able to capacitate school site leaders, like rank-and-file members, into their own leadership exercises.

13:21:55 --> 13:21:59
Cassondra: was the hands down biggest win.

13:21:59 --> 13:22:05
Cassondra: for our local, like for the foundation of what our union.

13:22:05 --> 13:22:11
Cassondra: can do now and moving forward is in members.

13:22:11 --> 13:22:19
Cassondra: Some of the other top lines as a result of the bargain, we want fully paid dependent healthcare coverage.

13:22:19 --> 13:22:36
Cassondra: Um, and that was widely supported. Uh, out of 6, we have 6000 members in our locals as we round it. Um, but the first day on the picket lines, we had 7000 sign-ins. So, and then that's just a sign-in, so we know we're missing people.

13:22:36 --> 13:22:39
Cassondra: And the number grew each day.

13:22:39 --> 13:22:41
Cassondra: Uh, at…

13:22:41 --> 13:22:48
Cassondra: Our crowd estimations on that first day were 10,000, so there was far many more people.

13:22:48 --> 13:22:50
Cassondra: Um, involved.

13:22:50 --> 13:22:57
Cassondra: And we attribute that to our community and our families and San Francisco writ large.

13:22:57 --> 13:23:02
Cassondra: The second day, I think the estimations was at, was at 20,000.

13:23:02 --> 13:23:07
Cassondra: Um, and… and the schools were shut down, so the other big win here…

13:23:07 --> 13:23:15
Cassondra: The healthcare, yes. The raises, yes. And our SPED working conditions, which…

13:23:15 --> 13:23:22
Cassondra: are an ongoing struggle, and that's why we were out the additional 2 days, as the district wouldn't agree to the language it ended up agreeing to.

13:23:22 --> 13:23:23
Cassondra: um…

13:23:24 --> 13:23:28
Kyle Serrette | NEA | He/Him/His: They wouldn't agree to the language that they didn't agree, but then they did.

13:23:28 --> 13:23:34
Cassondra: Yes. Yeah. It took two and a half more days to get them to fold.

13:23:28 --> 13:23:30
Kyle Serrette | NEA | He/Him/His: Okay.

13:23:34 --> 13:23:38
Cassondra: on language that they said they could never, they could never approve.

13:23:38 --> 13:23:39
Cassondra: um…

13:23:39 --> 13:23:43
Cassondra: Your silliness. And, uh…

13:23:41 --> 13:23:43
Kyle Serrette | NEA | He/Him/His: Thank you.

13:23:43 --> 13:23:44
Cassondra: And…

13:23:44 --> 13:23:53
Cassondra: The other component piece of this that's kind of behind the scenes is every other union in our district went on sympathy strike.

13:23:53 --> 13:23:56
Cassondra: And that's a…

13:23:56 --> 13:24:03
Cassondra: to the best of my knowledge, that's a California law, like, case law that allowed them to do that.

13:24:03 --> 13:24:06
Cassondra: I'm not sure.

13:24:06 --> 13:24:18
Cassondra: about any other component, but that took multiple years. Like, we didn't ask them to sympathy strike. We've kept them in the loop. We've been very transparent. We have a week, uh, every two weeks, we have a meeting.

13:24:18 --> 13:24:24
Cassondra: on Zoom, and it's… I mean, it's the most crass description. It's basically a sit and ******

13:24:24 --> 13:24:27
Cassondra: And we all take turns ******** on the boss.

13:24:27 --> 13:24:41
Cassondra: And we listen, and we don't judge. We just go, oh, that's terrible. Oh, no. What do you need? Even if some of the pieces on the back end, we're like, it's probably a good idea.

13:24:43 --> 13:24:51
Cassondra: Um, we don't… we don't say that, and they have similar… we ask questions, sometimes we're really, um, upfront and, like, really transparent about stuff.

13:24:51 --> 13:25:06
Cassondra: And we've had conflicts and worked through them and stayed in that struggle with the conflict. And that played out very actively over the six months before the strike. Our principal's union settled for a thing that actually would impact us.

13:25:06 --> 13:25:10
Cassondra: Uh, and it was challenging, and we had…

13:25:10 --> 13:25:14
Cassondra: some weeks and days there where we thought this…

13:25:14 --> 13:25:19
Cassondra: We were going to do it anyway, but it wasn't going to be.

13:25:19 --> 13:25:21
Cassondra: As unified.

13:25:21 --> 13:25:27
Cassondra: The ask was never for them to go with us, but for them to understand that if you stay in, you're fucked.

13:25:27 --> 13:25:42
Cassondra: Because the boss wants you to suffer. They want you to take the fall. You're going to be doing their work for them. And so we would also provide all of our research to them. So we gave them financial presentations on the district's unaudited actuals.

13:25:43 --> 13:25:56
Cassondra: And here's what we think is happening, and here's how we estimate the costs on our contract proposals, and how much they have left over, and here's… So, really up front, like, we're not trying to go and **** in everything, and also, we are the biggest unit, so…

13:25:56 --> 13:26:02
Cassondra: It's gonna happen, but how do you want us to approach the justice end of this thing?

13:26:02 --> 13:26:13
Cassondra: Um, so we would withhold meetings from the district unless they would meet with the operating engineers, and we would, um, go to the school board meeting and ask why they weren't talking to SEIU.

13:26:13 --> 13:26:30
Cassondra: Like, that's our janitorial. How the **** do you think we run schools without clean bathrooms? You're out of your mind. And so they saw us show up in those ways in public, but then in private too, we were sitting and sharing information. It's not secret. We invited them into our bargains, so they got to be visitors into our bargains as well and see how it operated.

13:26:31 --> 13:26:32
Cassondra: Um…

13:26:32 --> 13:26:41
Cassondra: So by the by the time that it was happening within the last, I think a week beforehand, the principals union took a sympathy strike vote.

13:26:41 --> 13:26:49
Cassondra: And in the days before that we went on strike, after we'd asked for sanction, the other unions all scrambled to find their position.

13:26:49 --> 13:27:07
Cassondra: um, on the back end with their legal, and essentially they all were out. Certainly it wasn't, like, 100%, but that's the reason why the district had to close schools, and why we were able to yield that agreement in 4 days, and not what the district had anticipated is that somehow we would crack.

13:27:07 --> 13:27:10
Cassondra: So yeah, that's the short version.

13:27:11 --> 13:27:13
Kyle Serrette | NEA | He/Him/His: That's awesome.

13:27:13 --> 13:27:15
Kyle Serrette | NEA | He/Him/His: Um…

13:27:15 --> 13:27:16
Kyle Serrette | NEA | He/Him/His: Can you…

13:27:16 --> 13:27:19
Kyle Serrette | NEA | He/Him/His: Talk a little bit about, um…

13:27:20 --> 13:27:36
Kyle Serrette | NEA | He/Him/His: like a little bit of a before and after picture of what officers used to do and what they do now, what staff used to do and what they do now. I'm trying to paint the picture of a high participation local versus a servicing local.

13:27:36 --> 13:27:40
Cassondra: Got it. Yeah.

13:27:40 --> 13:27:42
Cassondra: So on the surface.

13:27:43 --> 13:27:45
Cassondra: It doesn't look too different.

13:27:46 --> 13:28:05
Cassondra: My day-to-day, I'm still in meetings. I'm the CEO of a nonprofit with employees and a budget and a ******* audit that we have to finish, all kinds of ***** you know? So all that stuff stays true. I've got meetings with the superintendent and the labor council and all these things.

13:28:05 --> 13:28:13
Cassondra: Officers in the past were attending all of these meetings and representing UESF's interest in a similar way that we do now.

13:28:13 --> 13:28:17
Cassondra: Nothing that responsibility remains.

13:28:17 --> 13:28:22
Cassondra: But one of the pieces that was true.

13:28:22 --> 13:28:28
Cassondra: In the past, that is less true now, is that officers were doing grievance and representation work.

13:28:28 --> 13:28:34
Cassondra: And sometimes I have to do that. I take what we call tier six cases.

13:28:34 --> 13:28:45
Cassondra: Folks that need to be offloaded from our staff, because it's not effective for the organization, and requires a diplomatic, political approach to seeing somebody out the door.

13:28:45 --> 13:28:46
Cassondra: Um…

13:28:47 --> 13:28:57
Cassondra: for whom we have already provided every possible union benefit and effort. So it's all… it's me and the lawyer.

13:28:57 --> 13:29:12
Cassondra: talking this through. So on that case, you know, those kinds of cases that are very, very infrequent, and actually are more about being a good manager, and making sure that my staff aren't being stalked.

13:29:12 --> 13:29:16
Cassondra: That's where that happens.

13:29:16 --> 13:29:17
Cassondra: Um…

13:29:17 --> 13:29:35
Cassondra: But I don't do day-to-day casework, I don't… we, the officers, do not do one-on-one grievance work, like level one grievances. Um, the one exception to that is pay, and that's a very exceptional component to SFUSD, because these ************* don't pay us correctly.

13:29:35 --> 13:29:43
Cassondra: And it's been four years now, five years. And they stay having a problem with this ***** and it's wild.

13:29:37 --> 13:29:39
Kyle Serrette | NEA | He/Him/His: Mmhm.

13:29:43 --> 13:29:44
Cassondra: Um…

13:29:44 --> 13:29:52
Cassondra: Some of that's internal, some of it's formal. So to some extent, we are doing rep work on a large scale of step twos.

13:29:52 --> 13:29:57
Cassondra: in the form of, you know, like, just today, I filed a ULP.

13:29:57 --> 13:30:12
Cassondra: And a grievance in my name that's actually for the entire certificated unit because of an error of the district. So so that's true. But I'm not repping that case like our staff filed that they're going to track all that process. They're going to manage the district on that issue.

13:30:12 --> 13:30:14
Cassondra: Um…

13:30:14 --> 13:30:18
Cassondra: We have… we have 5 CSO staff that are…

13:30:18 --> 13:30:27
Cassondra: you know, arguably related to NSO, um, that are hired by UESF, and then we have 3 office admins that are covered under OPIU.

13:30:27 --> 13:30:35
Cassondra: All those three office admins perform all of the regular office administration jobs.

13:30:35 --> 13:30:44
Cassondra: Managing our books, our ordering, but one of our admins is a data management specialist.

13:30:44 --> 13:30:54
Cassondra: And she essentially over she's been an excellent and amazing data person for for her whole entire tenure. She's worked for the.

13:30:54 --> 13:30:58
Cassondra: UESF for eight years, but in the last four.

13:30:58 --> 13:31:02
Cassondra: Uh, she has developed and grown.

13:31:02 --> 13:31:09
Cassondra: a lot on her own. But but as a as a result of our change in our approach.

13:31:09 --> 13:31:10
Cassondra: on…

13:31:10 --> 13:31:16
Cassondra: a way to manage our data that is hyper, hyper.

13:31:17 --> 13:31:24
Cassondra: focused on organizing. So she pulls reports and and builds.

13:31:24 --> 13:31:27
Cassondra: Uh structural systems for us.

13:31:27 --> 13:31:38
Cassondra: That aren't just like wall charts, but that break down some of the pieces for us in analysis so that we can take hold of our field and and really.

13:31:38 --> 13:31:40
Cassondra: Address some of the…

13:31:40 --> 13:31:45
Cassondra: component pieces that need more support than others. Umm.

13:31:45 --> 13:31:51
Cassondra: So her her work in data management has really shifted to organizing.

13:31:51 --> 13:32:02
Cassondra: And and that is important. That's a key component of how she also runs our grievances and can track like all of the times and dates.

13:32:02 --> 13:32:15
Cassondra: Uh, and that could be the only thing she did if we were doing just service model. Did you do a membership application? Okay. I filed your Level 1 grievance, and she's just tracking the data on it instead.

13:32:15 --> 13:32:22
Cassondra: She's using the data that we have on grievances to say, like, we could be organizing around these contract articles.

13:32:22 --> 13:32:31
Cassondra: Um, and this is… and so it's… it's night and day difference on how we manage. Um, and it's actually informed a change that we're undergoing right now.

13:32:31 --> 13:32:36
Cassondra: Um, the CSO, we have five, uh, employees right now are, are…

13:32:36 --> 13:32:48
Cassondra: communications director, and then we have two field reps and two staff reps. And they are under… those four are under a transition right now, going from what look like two sides of the house.

13:32:48 --> 13:32:52
Cassondra: From being in the field and the other doing the rep work to all four.

13:32:52 --> 13:32:54
Cassondra: Blending.

13:32:54 --> 13:33:00
Cassondra: In the past, we weren't able to do that. We had to focus through that division.

13:33:00 --> 13:33:04
Cassondra: of labor, so that we could maintain, um…

13:33:04 --> 13:33:05
Cassondra: Okay.

13:33:05 --> 13:33:12
Cassondra: What are are really like a really, really aggressive objective was.

13:33:12 --> 13:33:20
Cassondra: Uh, and it worked. And now that we're at a point where the membership has capacitated itself and skilled.

13:33:20 --> 13:33:21
Cassondra: Um, itself?

13:33:21 --> 13:33:29
Cassondra: We we have to shift focus from separating field and and rep work to instead.

13:33:29 --> 13:33:31
Cassondra: Doing all one.

13:33:31 --> 13:33:35
Cassondra: So that members will be now oriented.

13:33:35 --> 13:33:40
Cassondra: And this potentially this outcome will yield next year, but over the course of this year.

13:33:40 --> 13:33:54
Cassondra: training and orienting members to use grievances as organizing tools, that they are responsible for their Level 1s at their own school site with their, you know, administrations, and we're coaching them.

13:33:54 --> 13:33:58
Cassondra: effectively through that over the next year. Um…

13:33:58 --> 13:34:07
Cassondra: And that level 2s and 3s would be handled, you know, by headquarters and, you know, obviously the more sensitive issues that we always have to have.

13:34:07 --> 13:34:20
Cassondra: Um, but it would reduce the load of… of representation work, not because representation work is less necessary, but because the issue is getting solved at the beginning, and not going through the bureaucratic process.

13:34:20 --> 13:34:26
Cassondra: So, we are under that transition right now, but essentially, that's the work that, um…

13:34:26 --> 13:34:34
Cassondra: We needed that work to get done at the school sites, um, through the field staff, making sure that every… so two folks were out.

13:34:34 --> 13:34:36
Cassondra: Cut the city in half.

13:34:36 --> 13:34:46
Cassondra: getting every school site somebody identified as a leader. Um, now our… now we have the same turfs that officers have, staff will have.

13:34:46 --> 13:34:59
Cassondra: Um, and officers are in charge, so here's how this works, and has worked for the last couple years for officers. Instead of doing grievance work, what we're responsible for is the diplomatic and political part of our work.

13:34:59 --> 13:35:10
Cassondra: When a member or a school site is having challenges that fall outside of the linear contractual.

13:35:10 --> 13:35:18
Cassondra: process, whether that's interpersonal or a desire to organize their.

13:35:19 --> 13:35:24
Cassondra: Principal out or perhaps a dispute.

13:35:24 --> 13:35:29
Cassondra: About the contract itself, and how it's being used differently for different members.

13:35:30 --> 13:35:40
Cassondra: then officers would be called into them. We'd come in and try, and we do actively try to resolve member-to-member issues.

13:35:40 --> 13:35:45
Cassondra: Through restorative practices, we use community boards.

13:35:45 --> 13:35:56
Cassondra: Um, trying to maintain and still continue to orient. We're all in this together. This is our union. These are your coworkers, you have to give a ***** Uh, even if you don't like the way they use the microwave.

13:35:56 --> 13:35:58
Cassondra: And, um…

13:35:58 --> 13:36:13
Cassondra: And that, and that feeling was, like, super present during the strike, so I think we're starting from that level now, uh, which is great. But generally, that's been, um, the role of the officers has been more a political diplomatic situation.

13:36:13 --> 13:36:18
Cassondra: Into sites and turfs, and so we would come in and be responsible for changes.

13:36:18 --> 13:36:28
Cassondra: Um, and kind of hold the accountability mechanism of, like, I was elected in the space. There has been, in years previous, challenges to the organizing model.

13:36:29 --> 13:36:39
Cassondra: And for that, officers have the answer. Staff have never been responsible in the last 5 years for maintaining the accountability of the decisions of our union.

13:36:39 --> 13:36:44
Cassondra: Um, because that would be inappropriate and also not factual.

13:36:44 --> 13:37:00
Cassondra: That is the decision of the elected leadership, which is the officers who are out of the classroom and the executive board who are in the classroom. And so in one case a few years back, like 10 of us from the executive board and officers went into a school site to take some punches that.

13:37:00 --> 13:37:10
Cassondra: that we deserved. They were valid, people were ******* a change happened, they didn't feel represented, and we were held accountable to that.

13:37:10 --> 13:37:14
Cassondra: Uh, and that was a a political.

13:37:14 --> 13:37:25
Cassondra: uh, role that we play. Um, we also play a big part in making sure that our organizing plan and all of our meetings in our office.

13:37:25 --> 13:37:30
Cassondra: Uh, are aligned. If it's not on the plan, it's not happening.

13:37:30 --> 13:37:39
Cassondra: We're trying to find out what's, you know, what's a satellite issue that's flying around out there. Our political work had been kind of anemic for a while.

13:37:39 --> 13:37:51
Cassondra: Uh, we had school board members recalled, and we're still trying to struggle with that, as, like, billionaires are funneling cash into all of these things that they are born… anyway, we're, like, ground zero for this *****

13:37:51 --> 13:37:52
Kyle Serrette | NEA | He/Him/His: You too.

13:37:51 --> 13:38:02
Cassondra: So, um… so all that's still happening, and we play roles in decision-making and leadership in that. Um, but we aren't doing day-to-day grievance work. We aren't doing, um…

13:38:02 --> 13:38:12
Cassondra: uh… meetings for meetings' sake. We've reduced the amount of conferences, actually, that we go to, which has pros and cons. There's a lot of spaces that we're not in, that we don't…

13:38:12 --> 13:38:15
Cassondra: People don't hear from us, they don't know what's going on. Um…

13:38:16 --> 13:38:21
Cassondra: We balance that out with our members know what's going on because we're here.

13:38:21 --> 13:38:34
Cassondra: And, we're not away for as many days. Not so much in because we don't need the training or need the connections or community, but instead that, a balance has to be struck.

13:38:34 --> 13:38:45
Cassondra: for the amount of resources that are going. We readdressed our budget, too, so officers now, um, take a bigger role in responsibility for our budgeting.

13:38:45 --> 13:38:54
Cassondra: And… and addressing our budget throughout the year to make sure that as we made those changes to conferences and have the pros and cons.

13:38:54 --> 13:39:00
Cassondra: We also we didn't just, like, save money. We put that money into member resources.

13:39:00 --> 13:39:15
Cassondra: Into organizing and so that allowed us to hire an additional person at one point or it allowed us to, you know, one of our biggest issues was does is everybody shirted up and we can talk all day like every union has their thing about shirts.

13:39:15 --> 13:39:20
Cassondra: Different different stuff. They're so ******* expensive.

13:39:20 --> 13:39:28
Cassondra: And it feels like we give one to everyone every year. And then it's shirt day and they say they don't have one. Like, what the *****

13:39:28 --> 13:39:34
Cassondra: So instead of of managing that, it's just we have them. We just have them.

13:39:34 --> 13:39:46
Cassondra: And we'll get them to you. And we'll manage it. And now we have a tracker, and… so… yeah. Do we want the thing to happen, or do we want to sit and ***** about it? And if we want the thing to happen, then it needs the resources. So…

13:39:40 --> 13:39:41
Kyle Serrette | NEA | He/Him/His: Mmhm.

13:39:46 --> 13:39:49
Cassondra: Um…

13:39:48 --> 13:39:56
Kyle Serrette | NEA | He/Him/His: Yeah, it's also branding like you end up seeing like, I see Aspie shirts everywhere. I'm like, that's not Aspie. Remember, they're just putting their shit out there.

13:39:56 --> 13:40:04
Cassondra: That's right, yeah. Yeah, and that also means our community is, like, seeing us in a different way, too, so…

13:40:04 --> 13:40:16
Cassondra: And it's happened a lot. People get that a lot. So that's the shift that we had structurally. We're focusing less on one-to-one problem solving.

13:40:16 --> 13:40:25
Cassondra: As a whole, even our staff has less one-to-one problem solving with members. We're not the personal staff.

13:40:25 --> 13:40:37
Cassondra: rep to solve every problem with your principal, you're going to have to manage your working relationship, and that's a requirement. Um, and exercising the contract is everybody's responsibility.

13:40:37 --> 13:40:41
Cassondra: And the other thing that we've shifted to is that the contract goes both ways.

13:40:41 --> 13:40:48
Cassondra: Not only does a district have a responsibility to hold uphold its end of the contract, but we have a whole.

13:40:48 --> 13:40:51
Cassondra: portion that we have to conduct.

13:40:51 --> 13:40:56
Cassondra: In order for everything to go smoothly, so.

13:40:56 --> 13:41:01
Cassondra: The shift has happened and then we're shifting again right now.

13:41:02 --> 13:41:17
Kyle Serrette | NEA | He/Him/His: That's great. Can you talk a little bit about the before and after picture? You can even think back five years about the roles that existed inside schools at every site versus how they look now.

13:41:17 --> 13:41:25
Kyle Serrette | NEA | He/Him/His: And can you go a little bit into the type of training that was necessary to pull that off?

13:41:17 --> 13:41:19
Cassondra: um…

13:41:26 --> 13:41:29
Cassondra: Yeah, um…

13:41:29 --> 13:41:33
Cassondra: Five years ago, we did an assessment.

13:41:33 --> 13:41:39
Cassondra: of how many school sites had leaders, and then we went into those schools, and…

13:41:39 --> 13:41:42
Cassondra: To the best of our ability, with a rubric.

13:41:42 --> 13:41:43
Cassondra: We…

13:41:43 --> 13:41:45
Cassondra: Assessed.

13:41:45 --> 13:41:47
Cassondra: What they were actually doing.

13:41:47 --> 13:41:58
Cassondra: So out of 130 school sites, we had 25 that had elected leaders whose staff, whose colleagues, the whole staff.

13:41:58 --> 13:42:00
Cassondra: Seemed to do something.

13:42:00 --> 13:42:05
Cassondra: And that something could be them organizing it.

13:42:05 --> 13:42:08
Cassondra: And that was true sometimes.

13:42:08 --> 13:42:14
Cassondra: And that something could sometimes be what headquarters was asking.

13:42:14 --> 13:42:22
Cassondra: And so right before COVID, there was a rally to save classified jobs. 300 people showed up.

13:42:22 --> 13:42:25
Cassondra: And those skies, those sites were attributed.

13:42:25 --> 13:42:32
Cassondra: with getting… so out of 25 sites, produced 300 folks. Now, that wasn't perfect, but it was just…

13:42:33 --> 13:42:35
Cassondra: Most of those sites.

13:42:35 --> 13:42:36
Cassondra: Um…

13:42:36 --> 13:42:43
Cassondra: Most of those sites also had a long-term person, so somebody had been in that role for a while.

13:42:43 --> 13:42:47
Cassondra: And, so they were veteran.

13:42:47 --> 13:42:50
Cassondra: And some of them were on the executive board.

13:42:50 --> 13:42:56
Cassondra: or in some form of responsibility, some role in the political committee or in the.

13:42:56 --> 13:42:59
Cassondra: So grade level committees.

13:42:59 --> 13:43:00
Cassondra: Something.

13:43:01 --> 13:43:03
Cassondra: Uh, and…

13:43:03 --> 13:43:06
Cassondra: At that point.

13:43:06 --> 13:43:16
Cassondra: we had a bargaining team that was expanding. My predecessor was expanding the bargaining from, like, 10 folks to 25.

13:43:16 --> 13:43:22
Cassondra: Or it had been 7 or 10. I don't know, because I wasn't involved to that level before either.

13:43:22 --> 13:43:24
Cassondra: Um…

13:43:22 --> 13:43:24
Kyle Serrette | NEA | He/Him/His: That's Susan.

13:43:24 --> 13:43:36
Cassondra: Susan, yeah. And I was on… when she was president, we had… I was on the executive board during her term as well, so that was the first time I had any insight into what was happening.

13:43:36 --> 13:43:37
Cassondra: Umm.

13:43:37 --> 13:43:43
Cassondra: And frankly, had the capacity to do that, too. I was a site leader at my school site.

13:43:43 --> 13:43:50
Cassondra: Uh, and had organized in my third year, my first year of tenure, had organized.

13:43:50 --> 13:44:00
Cassondra: and campaigned to chase the current, my predecessor at the school site, chase him out of the union building rep.

13:44:00 --> 13:44:05
Cassondra: role. He refused to file grievances. He wanted to have, um…

13:44:05 --> 13:44:11
Cassondra: one-on-one conversations with our principal, who was a wonderful person.

13:44:11 --> 13:44:12
Cassondra: um…

13:44:12 --> 13:44:17
Cassondra: He was a wonderful guy and he was the president of his union.

13:44:17 --> 13:44:20
Cassondra: So, he was actually the one that told me.

13:44:20 --> 13:44:25
Cassondra: Helped me get involved because this man wouldn't file a grievance for me, and he pointed me to the union office.

13:44:25 --> 13:44:31
Cassondra: my union office, and gave me a contract, and was like, you're gonna have to figure it out, because that guy's a ***** And I.

13:44:31 --> 13:44:36
Cassondra: He didn't say that verbatim, but…

13:44:36 --> 13:44:45
Cassondra: he knew what was going on, and couldn't do anything about it. And… and he was a fair person, so he wasn't gonna take advantage of people, but, um…

13:44:45 --> 13:44:49
Cassondra: But I still needed my union rights exercised. So.

13:44:49 --> 13:44:59
Cassondra: So that type of leader, the type who had a good relationship with the principal, who thought the principal liked them.

13:44:59 --> 13:45:06
Cassondra: or that they could ask for things nicely and get them. That was what some school site reps, union reps, were like.

13:45:06 --> 13:45:17
Cassondra: Um, I heard somebody from a local president from Virginia at the NEA call it, uh, at the RA this year called it a RINO, reps in name only.

13:45:17 --> 13:45:27
Cassondra: is another version, uh, that we had, where folks were like, yeah, I guess it'll be me, and then the school site didn't really do anything. There was no union meeting held.

13:45:28 --> 13:45:33
Cassondra: Like, they'd wear t-shirts if it was bargaining time, maybe.

13:45:33 --> 13:45:41
Cassondra: But they that person didn't hold a a role per se. And then there was another version.

13:45:41 --> 13:45:42
Cassondra: Um…

13:45:42 --> 13:45:49
Cassondra: The other version of that was folks that had a high, high contact sport approach.

13:45:49 --> 13:45:52
Cassondra: their union leadership.

13:45:52 --> 13:45:56
Cassondra: version was fight with the principal all the ******* time.

13:45:56 --> 13:45:59
Cassondra: Uh, like, my role is to be in conflict.

13:45:59 --> 13:46:04
Cassondra: And and they usually had a split.

13:46:04 --> 13:46:07
Cassondra: reality on their staff.

13:46:07 --> 13:46:13
Cassondra: Uh, when that was true. Those principles wouldn't necessarily stay, per se, or they developed the…

13:46:13 --> 13:46:16
Cassondra: That their relationship was for that purpose.

13:46:16 --> 13:46:23
Cassondra: Uh, but, uh, but the union rep was seen as.

13:46:18 --> 13:46:19
Kyle Serrette | NEA | He/Him/His: Okay.

13:46:23 --> 13:46:24
Cassondra: Um…

13:46:25 --> 13:46:35
Cassondra: a problem. Like, you're the one that handles my problem, you are the problem, you need to go make a problem. Like, whatever you gotta do, start beating somebody up.

13:46:35 --> 13:46:46
Cassondra: And they were usually the yeller or they were willing to get in a conflict with management.

13:46:46 --> 13:46:59
Cassondra: Um, and so the perception of union work there was for the angry person, or for… if you want something solved, you take it to the union, so only things that were high contact would come up.

13:46:59 --> 13:47:01
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:46:59 --> 13:47:01
Cassondra: Ah, okay.

13:47:01 --> 13:47:05
Cassondra: So they weren't really organized. Like, I don't want to be.

13:47:05 --> 13:47:13
Cassondra: And that… that result was different. So I had the one that was like, we don't know what to do with him, he's a pain in the ass, let's put him in the union closet.

13:47:13 --> 13:47:16
Cassondra: And they would give him that role, so he would…

13:47:16 --> 13:47:18
Cassondra: Only have that thing to do.

13:47:18 --> 13:47:22
Cassondra: And what they were essentially doing was getting them out of other locations.

13:47:22 --> 13:47:24
Cassondra: Um.

13:47:24 --> 13:47:29
Cassondra: Which was not useful for the union, or the folks that would do nothing, or the folks that would…

13:47:29 --> 13:47:32
Cassondra: conflict constantly.

13:47:32 --> 13:47:41
Cassondra: And what we found when we pulled back another layer was that a lot of the issues that rank and file were experiencing.

13:47:41 --> 13:47:49
Cassondra: And we figured this out through surveys, through site visits, when we found so much variety.

13:47:49 --> 13:47:51
Cassondra: Across our entire unit.

13:47:51 --> 13:47:53
Cassondra: We found that.

13:47:53 --> 13:47:58
Cassondra: The contract was being was not being followed.

13:47:58 --> 13:48:07
Cassondra: And that actually there was more direct dealing happening and such, such, such a culture of informality.

13:48:07 --> 13:48:10
Cassondra: that it was creating disparity.

13:48:10 --> 13:48:11
Cassondra: Um…

13:48:11 --> 13:48:12
Kyle Serrette | NEA | He/Him/His: Hmm.

13:48:11 --> 13:48:21
Cassondra: And that was across, whether it was our unit or the management principals, everybody. The culture of informality within our district for…

13:48:21 --> 13:48:31
Cassondra: 15 years had really eroded our conditions and caused these what folks saw symptoms of which weren't actually the causes.

13:48:31 --> 13:48:33
Cassondra: Um, so…

13:48:33 --> 13:48:35
Cassondra: in our biggest.

13:48:35 --> 13:48:43
Cassondra: effort at school sites was around how to fucking exercise what the contract says.

13:48:43 --> 13:48:44
Cassondra: And that…

13:48:44 --> 13:48:54
Cassondra: And some of that was field reps going in, some of that was officers going in, and a lot, those first couple of years, officers were at school sites.

13:48:54 --> 13:49:07
Cassondra: at least 3 to 4 times a week. Sometimes it was the same school. One of our officers basically posted up in one of the schools, um, because the leadership, or the site leadership there was fighting back.

13:49:07 --> 13:49:19
Cassondra: against applying the contract, which is illegal! Um, and so it would get into some of these conflicts, like, well, the officers aren't just allowed to come to my school whenever you want. It's like, it's not your school.

13:49:11 --> 13:49:12
Kyle Serrette | NEA | He/Him/His: Okay.

13:49:19 --> 13:49:20
Kyle Serrette | NEA | He/Him/His: Let's see.

13:49:19 --> 13:49:30
Cassondra: Uh-huh. You know, and so some… and that's political on a conflict level, so how do we… it wasn't just to make people happy, it was understand… and we still go to that school site, and…

13:49:30 --> 13:49:44
Cassondra: And that person still has feelings about it, and more of their members are getting what they need now. Um, not because we were handling it for them, but we go in and we… we educate rank-and-file members.

13:49:44 --> 13:49:47
Cassondra: Based on what we're seeing. So, um.

13:49:47 --> 13:49:59
Cassondra: So exercising the contract has been a conflict internally as well, because folks were utilizing provisions or utilizing relationships in order to.

13:49:47 --> 13:49:49
Kyle Serrette | NEA | He/Him/His: It's there.

13:49:59 --> 13:50:05
Cassondra: sweeten their deal, which also, like, the other part that we were clear on is we don't blame you.

13:50:05 --> 13:50:07
Cassondra: This shit's hard. Life's hard.

13:50:07 --> 13:50:12
Cassondra: This job's hard. Of course you wanna want it easier. That doesn't make you bad.

13:50:12 --> 13:50:15
Cassondra: But it makes their lives bad.

13:50:14 --> 13:50:16
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:50:15 --> 13:50:20
Cassondra: So what we're not going to do is continue doing this.

13:50:20 --> 13:50:28
Kyle Serrette | NEA | He/Him/His: So talk about what type of inputs you put in place.

13:50:20 --> 13:50:22
Cassondra: Um, yeah.

13:50:28 --> 13:50:30
Kyle Serrette | NEA | He/Him/His: to identify.

13:50:30 --> 13:50:39
Kyle Serrette | NEA | He/Him/His: um, true leaders, right? Um, leaders have followers, you know, skills to win, basic stuff. Um, um, and then…

13:50:36 --> 13:50:38
Cassondra: Wow.

13:50:39 --> 13:50:50
Kyle Serrette | NEA | He/Him/His: how'd you go and train them up? And what… like, a training is just one day or four days consistent over time. How did you make sure you had a reliable crew?

13:50:47 --> 13:50:49
Cassondra: Okay.

13:50:51 --> 13:50:54
Cassondra: Yeah, so…

13:50:54 --> 13:51:06
Cassondra: two things are true at the same time. There could be a leader identified at the site who maybe isn't the true leader, and both of those things are relevant and irrelevant at the same time.

13:51:06 --> 13:51:07
Kyle Serrette | NEA | He/Him/His: Hmm. Okay.

13:51:06 --> 13:51:10
Cassondra: Because according to our bylaws, whoever's chosen is the person.

13:51:10 --> 13:51:13
Cassondra: So there is no usefulness in keeping them out.

13:51:13 --> 13:51:22
Cassondra: even if they disagreed, even in that example of a school site rep that was didn't want us on on campus.

13:51:22 --> 13:51:24
Cassondra: It was to illuminate.

13:51:24 --> 13:51:33
Cassondra: that they need to do this transition as well. Um, and I mean kicking and screaming the whole time, like, even the week… the day before the strike.

13:51:33 --> 13:51:41
Cassondra: So, and still shut up to the meetings. I mean, so obviously, like, you're in.

13:51:41 --> 13:51:43
Cassondra: Um.

13:51:43 --> 13:51:53
Cassondra: So that was one component is that's a leader that doesn't move people, but for whom all protocols established in our bylaws have been followed.

13:51:53 --> 13:51:57
Cassondra: And the site has not voted her out. So.

13:51:57 --> 13:51:58
Cassondra: She's the leader.

13:51:58 --> 13:52:04
Cassondra: identified. And then we would go do blitzes at school sites.

13:52:04 --> 13:52:17
Cassondra: uh, into that particular one, and find people, and talk to, like, rank-and-file people. Did you know that this is happening? Did you know that this is happening? Not about their leader, about our campaign. We would never talk **** about the leader. Ever.

13:52:17 --> 13:52:27
Cassondra: Our issue is not to unsee. Our issue is to address issues that aren't getting to the members. Did you know about this? Did you know about this? We're having a meeting. We're having it in the library. We're gonna… I'm gonna be giving you a…

13:52:27 --> 13:52:35
Cassondra: Update from the table. So sometimes it was using positionality as well. So you do send in an officer to give a da da da da.

13:52:35 --> 13:52:40
Cassondra: More formal declaration of what's happening.

13:52:36 --> 13:52:38
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:52:40 --> 13:52:42
Cassondra: Um, so that it's less…

13:52:42 --> 13:52:45
Cassondra: convenient to brush off.

13:52:45 --> 13:53:04
Cassondra: Um, and it agitates. So, hey, we need more folks. She can't do it alone. I mean, one person. You have kids, right? You can't do it alone. How many more folks in here are going to establish, uh, uh, help in your wing? This is a huge school. I need somebody in that wing, and that wing, and that wing, and that wing.

13:53:04 --> 13:53:09
Cassondra: And then eventually people were like, I guess I'll help, I'll do it, right? So the more they…

13:53:09 --> 13:53:13
Cassondra: And so going in and really just getting, like, who's gonna be the helper here?

13:53:13 --> 13:53:26
Cassondra: Um, also doing an approach that was to balance out classified and certificated. Hey, there's only certificated folks in this room, where do classified meet? And really poking that bear.

13:53:26 --> 13:53:27
Cassondra: So that we could get in there.

13:53:27 --> 13:53:37
Cassondra: Um, finding out who it was. Most of the time, we knew what rooms they were in. I mean, it tracked really, really helped, like, specifically into, like, SDC classrooms.

13:53:37 --> 13:53:38
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:53:38 --> 13:53:42
Cassondra: So we would anchor in sometimes our para.

13:53:42 --> 13:53:54
Cassondra: We have two para officers, para educators who are officers, and they would they would sweep in there. And, you know, let me get you a pizza for lunch. Let's have a conversation.

13:53:54 --> 13:54:03
Cassondra: Um, so this was work that was done over time. The training, once they were in the room, no matter who it was, if we could go in and identify a leader.

13:54:03 --> 13:54:05
Cassondra: Um…

13:54:05 --> 13:54:16
Cassondra: ask for help, and then we did direct asks for multiple roles. Specifically, 3 years ago, when we started doing practice pickets, we made a chart.

13:54:16 --> 13:54:22
Cassondra: We're gonna do practice pickets, we're gonna… and it was high touch at that point, like, lots of support.

13:54:22 --> 13:54:26
Cassondra: Here's all the roles you need to have. You need to give me names for all those roles.

13:54:26 --> 13:54:27
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:54:26 --> 13:54:38
Cassondra: Um, nobody wants to do it. Call a meeting, and I'm coming. So they'd call a meeting, I'm showing up. Hey, look, here's all the things that have to happen, and this is group work, just like in our classrooms.

13:54:30 --> 13:54:32
Kyle Serrette | NEA | He/Him/His: Hmm.

13:54:38 --> 13:54:41
Cassondra: You know, so, like, really making the direct ask.

13:54:41 --> 13:54:55
Cassondra: all the way through for a couple of times until it got to, like, oh yeah, I've done this before. Oh yeah, no problem. Um, so that built a roster of who at each of those locations, and because we were collecting that data.

13:54:55 --> 13:55:00
Cassondra: Because it was a structured… if it was a structured test, we were truly testing it.

13:55:00 --> 13:55:05
Cassondra: But even when it wasn't a structured test and it was just like, let's see what they'll do.

13:55:05 --> 13:55:20
Cassondra: So that we can get ready for an actual structure test. As part of our strategic plan and escalation, we still collected that data. And then our field reps would go back and converse. So there were some folks that stood out.

13:55:20 --> 13:55:31
Cassondra: The other component of this was our bargaining team. So some folks were placed on their bargaining team as like, this is the done job that I said I was going to do. This is the one job that I said I was going to do.

13:55:24 --> 13:55:25
Kyle Serrette | NEA | He/Him/His: Hmm.

13:55:31 --> 13:55:36
Cassondra: Okay, great. Well, now you're here and you organize.

13:55:34 --> 13:55:36
Kyle Serrette | NEA | He/Him/His: Thank you.

13:55:36 --> 13:55:39
Cassondra: So… and it was just part of, like, okay.

13:55:39 --> 13:55:50
Cassondra: Uh, and in that process, we learned some folks, and some folks phased out. There was somebody who was like, I don't use my personal phone to talk to colleagues.

13:55:50 --> 13:55:52
Cassondra: That's not a thing.

13:55:51 --> 13:55:53
Kyle Serrette | NEA | He/Him/His: Yeah.

13:55:52 --> 13:56:08
Cassondra: So, you know, having that challenge back, well, I don't want them to have my number, like, then you're not going to go on strike. So I need to stop saying that because you're about to lose. It's just not going to happen. And that person ended up leaving that school. Like, I've never seen that person again.

13:55:59 --> 13:56:01
Kyle Serrette | NEA | He/Him/His: Yeah.

13:56:08 --> 13:56:09
Kyle Serrette | NEA | He/Him/His: Hmm. Okay.

13:56:08 --> 13:56:22
Cassondra: But we were able to identify, like, well, I'm the lead, I'm the… and I was like, you're not holding meetings. So some of that was accountability back and forth, too. Bargaining team were required to have those meetings and report back. And when they didn't, we went in there.

13:56:22 --> 13:56:27
Cassondra: So after a certain number of them, we call the meeting.

13:56:27 --> 13:56:42
Cassondra: with their whole school site. And we would send it site-wide. We'd send it to all of their personal emails. Hi, y'all. President here. I'm visiting at lunchtime. Would love to give you an update about what's happening. I heard there's many questions.

13:56:42 --> 13:56:52
Cassondra: I'll make, you know, whatever it is, fly in there and then learn stuff, and they would have their conflict a lot of times right there.

13:56:44 --> 13:56:46
Kyle Serrette | NEA | He/Him/His: Mm-hmm. Mm-hmm.

13:56:51 --> 13:56:53
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:56:52 --> 13:57:02
Cassondra: Um, and also then produce a resolution to it, uh, in the week following. They'd be like, hey, we've removed Angry Mike. Uh, that was literally what it was called.

13:57:02 --> 13:57:13
Cassondra: And we're making sure that somebody else is on deck. And anyway, so those kinds of things, one, access to information and the responsibility and the role of accountability.

13:57:13 --> 13:57:22
Cassondra: And then once we identified a leader who was willing to help out, our staff reps went in and made appointments.

13:57:22 --> 13:57:35
Cassondra: uh, with anybody that was identified on the UBC, whether they were elected, or if we identified them as a leader, and said, hey, you need to be doing this, and they're like, well, I wasn't elected, and I was like, just say you want to do it. Say you want to do it, because they need help.

13:57:33 --> 13:57:35
Kyle Serrette | NEA | He/Him/His: Thank you.

13:57:35 --> 13:57:41
Cassondra: Okay, great. And then they would do trainings on site or on Zoom.

13:57:41 --> 13:57:48
Cassondra: Uh, for Action Builder. Here's the app you're gonna download, and they would work with our member data specialist and get them access to the app.

13:57:48 --> 13:57:57
Cassondra: So suddenly, they had their wall chart. They had their member list. They knew what the members were doing, what action they'd take, and you could see the action they'd taken.

13:57:57 --> 13:58:02
Cassondra: And they had direct asks, right?

13:58:02 --> 13:58:14
Cassondra: And that was empowering. So suddenly, it's like, hey, I'll take… I'll take the science wing. It looks like none of them have signed the petition. That means that nobody is assigned in there, so I'll just do it. Um…

13:58:13 --> 13:58:24
Kyle Serrette | NEA | He/Him/His: So you had a distributive training model where reps could do it, but did you have also like a large group trainings as well?

13:58:14 --> 13:58:15
Cassondra: So that's something.

13:58:24 --> 13:58:33
Cassondra: Yes, um, the first couple years, it was very, like, by sight, so we had to… it was high, high touch in that location.

13:58:29 --> 13:58:30
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:58:33 --> 13:58:36
Cassondra: We'd go to school sites frequently, we'd have meetings.

13:58:36 --> 13:58:43
Cassondra: Over the last three years, it has been far more distributed.

13:58:43 --> 13:58:44
Cassondra: Um…

13:58:44 --> 13:58:51
Cassondra: And less high touch. So you go in and you get your upload to Action Builder.

13:58:51 --> 13:59:02
Cassondra: And in the last two years, we've had in-person trainings, collected like a whole orientation once. So we held something called Strike School.

13:59:02 --> 13:59:04
Kyle Serrette | NEA | He/Him/His: Mmhm.

13:59:03 --> 13:59:18
Cassondra: And we actually did it with multiple unions in the area. And the draw there was, hey, we're not alone. We're in a coordinated campaign and we all live in each other's areas. So all site leaders need to come to this.

13:59:08 --> 13:59:09
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:59:18 --> 13:59:29
Cassondra: Uh, and while not all made it, they got an orientation to roll out at their school site, um, all in… all in one central location. We've done that.

13:59:18 --> 13:59:19
Kyle Serrette | NEA | He/Him/His: Okay.

13:59:29 --> 13:59:42
Cassondra: versions of that on Zoom now. We've done versions of that in person. Um, I think actually we called that Strike Academy or some ***** And then the actual strike school happened, like, two days before our strike, which was just us.

13:59:37 --> 13:59:39
Kyle Serrette | NEA | He/Him/His: You too.

13:59:42 --> 13:59:44
Kyle Serrette | NEA | He/Him/His: Mmhm.

13:59:42 --> 13:59:45
Cassondra: We'd anticipated maybe getting like.

13:59:45 --> 13:59:54
Cassondra: 80, 100 school sites there. We had almost every single school site, only the smallest one wasn't present.

13:59:54 --> 13:59:59
Cassondra: including worksite area and 200 more people.

13:59:59 --> 14:00:13
Cassondra: appeared than what we had planned, so we were really scrambling at the CTA headquarters. Um, but that was, uh… so there was over 300 people that we were working with to get them all their…

14:00:04 --> 14:00:05
Kyle Serrette | NEA | He/Him/His: Good.

14:00:12 --> 14:00:14
Kyle Serrette | NEA | He/Him/His: That's, like, down in Burlingame?

14:00:13 --> 14:00:15
Cassondra: Uh-huh, yeah.

14:00:14 --> 14:00:16
Kyle Serrette | NEA | He/Him/His: Uh-huh.

14:00:15 --> 14:00:26
Cassondra: Um, so good problems to have, but that, that one was in person. You strike school, we're going, we're walking, get your *** here. Happened. Um…

14:00:26 --> 14:00:33
Cassondra: Uh, and it was, it was intense, but it worked out. So that was in person.

14:00:33 --> 14:00:46
Cassondra: And that basically looked really similar to how we had been… they didn't know it, or maybe they didn't remember it, really, but it looked similar to when we were going to school sites to, um…

14:00:46 --> 14:00:49
Cassondra: Get them loaded for practice pickets.

14:00:49 --> 14:00:51
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:00:50 --> 14:00:57
Cassondra: So the slides were very similar. The structure looked really similar.

14:00:51 --> 14:00:52
Kyle Serrette | NEA | He/Him/His: Mmhm.

14:00:57 --> 14:01:09
Cassondra: but those were for practice pickets, and we… and we worked that over time, so the training for that is a good example of how we were doing things. High touch meant we were at school sites, so for a week-long activity.

14:01:09 --> 14:01:23
Cassondra: hey schools, you're gonna have a practice picket for the first time ever, here's the rolls. They had multiple touchpoints, they had a toolkit, uh, we were on Zoom, we were on the assembly meeting, our rep assembly, talking about it for, like, a ******* month.

14:01:17 --> 14:01:18
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:01:23 --> 14:01:33
Cassondra: Ahead of time. And you're gonna run this thing and everyone's like, oh, you're gonna pick your day and your time and you're gonna sign people in and then we're gonna give you a grade.

14:01:33 --> 14:01:34
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:01:33 --> 14:01:47
Cassondra: Um, and, and I was like, each officer and each staff was assigned to different school sites. I had to put out an all call to CFT, AFT, and CTA. I need staff. I need humans.

14:01:47 --> 14:01:50
Kyle Serrette | NEA | He/Him/His: Yeah, yeah.

14:01:48 --> 14:02:03
Cassondra: I need… fellow presidents, I need you, uh, to take a… take a line, please. And… and a lot of them did. A lot of them signed up, like, a lot of CTA and AFT flew some people out to help, like.

14:01:50 --> 14:01:53
Kyle Serrette | NEA | He/Him/His: I need eyes.

14:01:58 --> 14:01:59
Kyle Serrette | NEA | He/Him/His: Awesome.

14:02:01 --> 14:02:03
Kyle Serrette | NEA | He/Him/His: That's awesome.

14:02:03 --> 14:02:19
Cassondra: for a practice picket, and it took place over a whole week, so 100 or so school sites, and I think actually that first one was, like, maybe 60 school sites, held a practice picket, and they did it with high touch, so I would show up with picket signs and a bullhorn.

14:02:19 --> 14:02:23
Cassondra: 00 AM and then at 3:00 PM in a different school, whatever that is.

14:02:23 --> 14:02:26
Cassondra: A year later.

14:02:26 --> 14:02:32
Cassondra: It was, hey, you're running a practice picket. So go ahead and tell us when you're doing that.

14:02:32 --> 14:02:35
Cassondra: And we'll give you the materials, I'll drop them off.

14:02:32 --> 14:02:34
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:02:35 --> 14:02:48
Cassondra: And I might show up. To me, driving around to an area and taking pictures of every… and honking, woohoo! Yeah, keep going! And I'd go to the next one and look for the next one, you know? Okay.

14:02:37 --> 14:02:39
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:02:46 --> 14:02:49
Kyle Serrette | NEA | He/Him/His: Evidence.

14:02:48 --> 14:02:51
Cassondra: Yeah, like they're doing it, they're doing it.

14:02:50 --> 14:02:52
Kyle Serrette | NEA | He/Him/His: Yep.

14:02:51 --> 14:03:02
Cassondra: to, you know, four, five months later, every school site has to hold a practice picket on this day at this exact time. So can we get everybody.

14:03:01 --> 14:03:03
Kyle Serrette | NEA | He/Him/His: Yes, sir.

14:03:02 --> 14:03:08
Cassondra: to do it, you know, and everybody's got a thing that they wanna say, but in order to pull that off.

14:03:08 --> 14:03:13
Cassondra: You can't be high touch. It's all self-directed.

14:03:10 --> 14:03:11
Kyle Serrette | NEA | He/Him/His: Yeah.

14:03:11 --> 14:03:13
Kyle Serrette | NEA | He/Him/His: Distributive.

14:03:13 --> 14:03:21
Cassondra: So that's where our phases came in. Yeah, they had to do a picture report, picture report, because we were posting.

14:03:13 --> 14:03:15
Kyle Serrette | NEA | He/Him/His: With evidence.

14:03:20 --> 14:03:22
Kyle Serrette | NEA | He/Him/His: Can you put that in Action Builder?

14:03:21 --> 14:03:23
Cassondra: So. Yeah.

14:03:23 --> 14:03:25
Kyle Serrette | NEA | He/Him/His: Okay. Um…

14:03:24 --> 14:03:29
Cassondra: We did. And those pictures and stuff. So that took time to do.

14:03:29 --> 14:03:36
Cassondra: Uh, but it all happened that way. So it went from us being at your school site to have a meeting with you, Kyle.

14:03:36 --> 14:03:37
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

14:03:36 --> 14:03:39
Cassondra: to Kyle's on the Zoom.

14:03:39 --> 14:03:42
Cassondra: Because he signed into it.

14:04:03 --> 14:04:04
Kyle Serrette | NEA | He/Him/His: Yep.

14:04:25 --> 14:04:26
Kyle Serrette | NEA | He/Him/His: Mmhm.

14:04:29 --> 14:04:31
Kyle Serrette | NEA | He/Him/His: Mm-hmm.
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