The Strategic and Structural Transformation of United Teachers Los Angeles (UTLA)
Under the leadership of former President Alex Caputo Pearl and Cecily M Cruz and other leaders, United Teachers Los Angeles (UTLA) underwent a comprehensive strategic and organizational overhaul beginning in 2014. The leadership caucus transitioned the union from a model of low member participation and highly reactive operations to a data-driven, high-participation organization capable of launching its first strike in 30 years in 2019.
This systemic transformation was built on six core operational pillars:

1. Leadership Coherence and Strategic Planning
· Overcoming Historical Division: From 1971 to 2014, UTLA’s seven full-time release officers had never been elected from a single slate, resulting in chronic internal division and a lack of unified execution. In 2014, a unified rank-and-file caucus won all seven officer positions and more than 50% of the board of directors, establishing a shared strategic vision.
· The Planning Process: To maintain strategic alignment, the new leadership instituted a regular strategic planning process. This collaborative cycle involves the 7 officers, the 46 elected board members, and union staff. The output of this process is a concise, one-page strategic plan distributed to every member and leader to keep the entire organization aligned.

2. Systematic Worksite Presence and Geographic "Turf"
· Systematic vs. Reactive Visits: Prior to 2014, officer worksite visits were sporadic, reactive (responding only to localized crises), or purely electoral (visiting schools that had voted for them). The new leadership shifted to a systematic visitation model. In their first year (2014), the seven officers—often accompanied by rank-and-file board members and staff—visited all 900 UTLA worksites.
· Geographic Focus: The union’s structure was organized around eight geographic areas. To ensure continuous support, each of the seven officers and the executive director was assigned a primary geographic region to serve as their "home base".
· Visits Anchored to Union Campaign Cycles: Rather than static check-ins, school visits were tied directly to active phases of the union’s collective strategic plan:
· Bargaining Surveys: Facilitating school-site discussions around 5 to 6 core questions to build the bargaining platform.
· Platform Voting: Answering questions on the synthesized platform before a member-wide thumbs-up/thumbs-down vote.
· Contract Implementation: Coordinating school-level organizing to enforce newly won contract victories (such as the first-ever enforceable class size caps won after the 2019 strike) rather than relying on central officers to police 900 sites.

3. Redefining Staff Roles and Bargaining Philosophy
· The Four Pillars of Staff Work: Union staff roles were transitioned away from being primarily "grievance handlers". Instead, staff was trained to balance four core areas: representation, organizing, political work, and community connection.
· Organizer-Led Bargaining: In a highly symbolic and strategic shift, UTLA removed hourly paid lawyers from leading negotiations, replacing them with union organizers. This signaled to the membership that bargaining was an organizing campaign rather than a purely legal exercise.
· Jane McAlevey Methods: Staff training was heavily influenced by the organizing methodologies of Jane McAlevey (such as those outlined in her 2016 book No Shortcuts and the 1199 model). This focused staff on six specific steps, centered heavily on identifying grassroots leaders, listening to their core issues, and training them to build escalating campaigns.

4. Rebuilding School-Site Infrastructure (OrgDB and CATs)
· The Organizing Database (OrgDB): Prior to 2014, UTLA lacked a reliable database to track elected building representatives (chapter chairs) across its 900 schools, leaving hundreds of campuses without formal leadership. In 2014, the union built "OrgDB" to track spring elections and systematically target unrepresented schools for officer-led organizing visits.
· Chapter Action Teams (CATs): In 2017, the union layered in "Contract Action Teams" (later renamed "Chapter Action Teams"). They targeted the 500 largest UTLA schools to map out campuses and build a strict 10-to-1 member-to-leader ratio. This structure allowed new, younger leaders to emerge by giving them manageable ownership over communicating with just 10 peers.
· A Multi-Use Organizing Tool: Initially designed to build strike readiness, CATs were maintained after the 2019 strike as permanent, multi-use tools. Instead of dissolving, CATs were trained to organize local actions against hostile principals, coordinate faculty meeting responses, and mobilize members for political door-knocking.

5. Rigorous Training and existing Democratic Structures
· Inside-the-Campaign Training: UTLA utilized its existing constitutional "area meetings"—held eight times a year in eight geographic hubs across L.A.—to conduct hands-on campaign training. Members learned practical skills (like list work and member assessment) on the job as part of active campaigns.
· Preparation of Rank-and-File Board Members: To ensure high-quality training at area meetings, UTLA used resources from its dues increase to release all board members (many of whom were full-time classroom teachers) from their teaching duties for the entire day of the meeting. This time was dedicated to running practice sessions and preparing for anticipated questions.
· A Shift in Member Identity: This training model helped chapter chairs transition from viewing themselves as isolated grievance-handling "third-party representatives" to understanding their role as strategic leaders in a unified, citywide vehicle built to challenge employer power.

6. Data, "Structure Tests," and the Dues Campaign
· Structure Tests as Metrics of Strength: The union stopped guessing its strength and began using "structure tests" (escalating actions like petition drives and regional rallies) as primary data collection points to measure readiness.
· The 2015 Decision Not to Strike: In 2015, a contract action card drive only reached 36% of the membership. While L.A. Unified School District officials believed a strike was imminent, UTLA leadership used this structure test data to recognize they were not yet strong enough, deciding to accept an agreement and defer striking until they had built deeper organization.
· The 30% Dues Increase Campaign (2015–16): Facing potential bankruptcy, the union executed a data-heavy, nine-month campaign to pass a 30% dues increase. Chapter chairs were trained to perform list work, assessing every single member on a 0-to-5 organizing scale.
· Visual Tracking Systems: UTLA hired temporary data entry staff to log these assessments into OrgDB. Every school was color-coded on area steering committee reports—green indicated a school was above 85% "Yes" readiness, while yellow indicated it was above 60% "Yes". Leadership delayed calling the formal vote until they could verify they had safely crossed their target thresholds.
· Physical Petitions over Digital: UTLA prioritized physical petitions, noting that having coworkers sign a shared piece of paper in front of one another built far stronger collective commitment than individual online actions. For tracking, chapter chairs would photograph completed physical petitions, email them to clerical staff for manual entry into OrgDB, or use simplified Google forms for mobile self-reporting.

7. Broadening the Arena: Democratic Bargaining and Political Action
· Expanding the Bargaining Team: In 2021, drawing on UC Berkeley Labor Center training, UTLA expanded its bargaining team to 150 members. Each bargaining representative was connected to 10 other member reps, creating a massive, transparent communication network that demystified negotiations and fueled member appetite for action.
· Shaping the Political Terrain: UTLA intentionally partnered with community coalitions like Reclaim Our Schools LA to frame their struggles beyond narrow contractual terms. By framing the 2019 strike as a battle to shape the broader political and educational landscapes of Los Angeles and California, UTLA built deep public support and generated massive member participation in political door-knocking, school board races, and city council campaigns.


Alex Caputo Pearl, Former President of UTLA, interview.
15:14:41 --> 15:14:46
Kyle Serrette | NEA | He/Him/His: thing here so that it's going on.

15:14:46 --> 15:14:48
Kyle Serrette | NEA | He/Him/His: And so…

15:14:48 --> 15:14:57
Kyle Serrette | NEA | He/Him/His: Feel free to guide me where you think we should start. But the one that I want to get towards is in the beginning.

15:14:58 --> 15:15:01
Kyle Serrette | NEA | He/Him/His: Tell me how, um…

15:15:02 --> 15:15:05
Kyle Serrette | NEA | He/Him/His: But the difference in role…

15:15:05 --> 15:15:20
Kyle Serrette | NEA | He/Him/His: were of union officers. Paint the picture of what it was like before in Ucla and and the type of role that officers play today. And you can also extend that to the board like.

15:15:20 --> 15:15:31
Kyle Serrette | NEA | He/Him/His: the key released people, right? So you don't have to limit it. And in the context of going from low participation to high participation.

15:15:31 --> 15:15:39
Kyle Serrette | NEA | He/Him/His: And next, I'll ask you about staff, like how the staff roles have transitioned over in the before and after picture.

15:15:39 --> 15:15:54
Alex: Okay. Um, yeah, so prior to… I mean, there have always been 7 full-time release officers within UTLA. Um, prior to 2014, when we took over the union.

15:15:54 --> 15:16:05
Alex: there had never been a… there had never been a slate where all seven had come from one slate. Uh, they were always divided from 1971 to 2014.

15:16:05 --> 15:16:12
Alex: Um, and that led to a couple of things. I mean, one is, um, it led to, um…

15:16:12 --> 15:16:16
Alex: It led to a lot of.

15:16:16 --> 15:16:33
Alex: some division and some, you know, among the officers. And there were not practices of strategic planning and sort of consensus on strategic plans and execution of strategic plans that had everybody sort of moving in the same direction.

15:16:33 --> 15:16:46
Alex: that's one thing prior to 2014. So one of the first things we did was, I mean, we did have a rank-and-file caucus that won all seven positions, plus over 50% of the board of directors, so…

15:16:46 --> 15:16:57
Alex: we had a vision that we had campaigned on and that we had organized around for 10 years, and so… so that was very helpful in being united around that. And then we instituted…

15:16:57 --> 15:17:12
Alex: We immediately did a couple of things. One is we instituted an annual strategic planning process, which, generally speaking, UTLA has done, you know, since 2014. Sometimes it's not exactly every year, but there's a regular strategic planning process.

15:17:12 --> 15:17:14
Alex: Um…

15:17:14 --> 15:17:21
Alex: That involves the officers, the 7 officers. It involves the 46… the 46 members of the elected board.

15:17:21 --> 15:17:37
Alex: Um It involves going through staff with some conversations about that at sort of key points and then it involves like producing some sort of one pager at the end of it that can go to every member or every member leader of this is our plan.

15:17:37 --> 15:17:52
Alex: So that has just really helped with coherence. I would say the other big thing that we instituted immediately in 2014, which has generally continued, although it's a little bit up and down, is…

15:17:52 --> 15:18:02
Alex: tons of worksite visits. We started off with hundreds and hundreds and hundreds of worksite visits. We have 900 buildings.

15:18:02 --> 15:18:17
Alex: In that first year in office in 2014, we basically got to all of them through the seven elected officers, often taking a rank and file board member with them and working with staff for the ones we couldn't get.

15:18:17 --> 15:18:21
Alex: Being with the members was another, um…

15:18:21 --> 15:18:36
Alex: key component to it, and that hadn't really happened prior to 2014. There were… there were worksite visits, but they were often sort of random, like, oh, I'm gonna go out to this school because they're having this problem, or they were electoral. I'm gonna go out to this school because they voted for me, and… and…

15:18:28 --> 15:18:30
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

15:18:35 --> 15:18:37
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

15:18:36 --> 15:18:45
Alex: you know, they weren't systematic, like, we're actually going to get out to all 900 schools and try to reach every single member, right? Um…

15:18:44 --> 15:18:50
Kyle Serrette | NEA | He/Him/His: And so the officers have turf, like regions or something.

15:18:48 --> 15:18:49
Alex: So…

15:18:49 --> 15:19:04
Alex: Yeah, it's gone through some different iterations, and again, it hasn't always been the same, but generally, yes. There's now, and this hadn't really happened prior to 2014, there's… we have 8 geographic areas within UTLA, we have 7 officers, so…

15:19:04 --> 15:19:21
Alex: What often has happened is either the president takes two and everybody else gets one, or the executive director is added into it to make eight, and everybody's got a primary region of focus. It doesn't mean that they're not going to go to other places, but that's sort of their…

15:19:21 --> 15:19:23
Alex: That's their their home base, yeah.

15:19:23 --> 15:19:25
Kyle Serrette | NEA | He/Him/His: And so…

15:19:25 --> 15:19:26
Kyle Serrette | NEA | He/Him/His: Um…

15:19:26 --> 15:19:41
Kyle Serrette | NEA | He/Him/His: And how does so? That's 1 answer to like like members who are the key leaders are increasing their participation by going into schools. And.

15:19:41 --> 15:20:00
Kyle Serrette | NEA | He/Him/His: But what was it? And you're you paint a picture before, which was like people might go to the place that voted for them, or it's like a random like visit. How would you describe like the job description for the the new wave of this, where it's like, I'm going to the schools, and I'm I'm checking on the building, you know, just like.

15:20:00 --> 15:20:06
Kyle Serrette | NEA | He/Him/His: Is there a tick list of an expectation of what they do when they visit?

15:20:05 --> 15:20:10
Alex: What happens? You mean what happens when an officer is out at a work site?

15:20:09 --> 15:20:11
Kyle Serrette | NEA | He/Him/His: Yes.

15:20:10 --> 15:20:20
Alex: Generally speaking, it has been… I mean, obviously, you're gonna have unique circumstances where a school is dealing with a specific thing, and you're going out to help them deal with that specific thing.

15:20:20 --> 15:20:36
Alex: But generally speaking, it has… the visit is tied to where we are within the union program, which is defined by the strategic plan that was collectively developed over a couple of years and consensed upon, right? So, for example.

15:20:36 --> 15:20:53
Alex: At the beginning of a bargaining cycle, the visits are often about helping schools get motivated and increase participation in the bargaining survey process, which we now, after many years of iterations, which we now.

15:20:53 --> 15:21:01
Alex: start. We develop a bargaining platform before we go to the bargaining table, and the bargaining platform comes out of.

15:21:01 --> 15:21:03
Alex: school sites.

15:21:03 --> 15:21:19
Alex: talking about five questions. It's usually five or six questions where they have a meeting and they, what are our top issues? What do we think are our parents' top issues? You know, that kind of thing. That's all collected and then it becomes the bargaining platform.

15:21:19 --> 15:21:26
Alex: So in the beginning of that process, the visits might be tied to helping them facilitate that kind of discussion.

15:21:26 --> 15:21:47
Alex: Then, after the bargaining platform is created and synthesized, then we vote on it. Like, all members vote on whether they give a thumbs up to the bargaining platform. So then the school site visits might be more targeted to, hey, what questions do you have about the bargaining platform? You're about to vote on it, on yes or no. Like, how do you think you're going to vote? Can I answer any questions?

15:21:48 --> 15:22:04
Alex: And then obviously on and on, right? So then it might be related to the first session of bargaining, the second session of bargaining, a particular action we're doing in an escalating campaign to shape bargaining. So it really, again, it's not…

15:22:04 --> 15:22:18
Alex: It's not ironclad that way, because you have unique circumstances that come up, but generally speaking, the worksite visits and discussions are tied to where you are in the union program that has been consensed upon within the strategic plan.

15:22:18 --> 15:22:20
Kyle Serrette | NEA | He/Him/His: And so…

15:22:20 --> 15:22:30
Kyle Serrette | NEA | He/Him/His: So what about in the years that are kind of like mid-bargaining? You know, it's like you've kind of completed bargaining, you won, and…

15:22:30 --> 15:22:33
Kyle Serrette | NEA | He/Him/His: You ratified it like.

15:22:33 --> 15:22:37
Kyle Serrette | NEA | He/Him/His: Um, how are the site visits then, right?

15:22:36 --> 15:22:43
Alex: Yeah, really depends. I mean, as you would imagine, really depends. But for example.

15:22:43 --> 15:22:53
Alex: Um, after the 19th strike, and we got first-ever enforceable class size caps, we knew that we wanted to do a hell of a lot of work around enforcing.

15:22:53 --> 15:23:03
Alex: the class size caps at the site, had to be at the site. We couldn't have staff and officers trying to go out and, like, implement the victory at 900 places.

15:23:03 --> 15:23:16
Alex: people had to organize to implement at their school. So you would have visits that were about, like, contract implementation, for example. And we wouldn't just randomly come up with which things. We would…

15:23:16 --> 15:23:21
Alex: Work with the board. I mean, the board meets at least once a month, often more than once a month.

15:23:21 --> 15:23:37
Alex: The board is elected regionally, so what's coming up? Like, what are people most concerned about? Okay, they're concerned about enforcing the class size caps. Let's do a school visit program, a worksite visit program based on that. Could be something like that. Could be…

15:23:37 --> 15:23:43
Alex: Could be electoral stuff. And again, we try to…

15:23:43 --> 15:23:51
Alex: make it flexible in the sense that you don't want to have a worksite meeting at lunch where you got 25 minutes with workers.

15:23:51 --> 15:24:09
Alex: And be talking at them for 25 minutes, you know? You… like, we try to be sensitive around, okay, we're gonna try to communicate this, and then we're gonna leave at least half the meeting for back and forth, you know? And then we're gonna have the end of the meeting where they surface other things that didn't come up that they want to talk. So trying to, like…

15:24:09 --> 15:24:14
Alex: thread the needle on that. But, you know, school board campaigns.

15:24:14 --> 15:24:34
Alex: Always a big subject of worksite visits. Getting people to sign up to precinct walk, you know, getting people to sign up for the political fund. Now we're more involved, and because we've shaped the political terrain of LA so much, now we're involved in city council races, getting people elected to city council.

15:24:34 --> 15:24:37
Alex: Those are some examples of sort of mid…

15:24:37 --> 15:24:41
Alex: between contract bargaining things.

15:24:40 --> 15:24:42
Kyle Serrette | NEA | He/Him/His: Great.

15:24:42 --> 15:24:54
Kyle Serrette | NEA | He/Him/His: Can you describe the structure that existed inside schools and what members, member leaders did before, uh, like, the caucus took over, and then what it looks like now?

15:24:54 --> 15:25:12
Alex: Yeah. There was always, there was always nominally and constitutional and bylaws wise, a chapter chair. We call them chapter chairs, the stewards, an elected chapter chair position. And there was always nominally like something called a co-chair.

15:25:12 --> 15:25:19
Alex: that some schools would get if they're big, and a vice chair. Those have always been part of the lexicon.

15:25:19 --> 15:25:25
Alex: Um, they… before 2014, and we got more systematic about it, we…

15:25:25 --> 15:25:35
Alex: There was not a reliable database that told us, like, how many elected… how many elected building reps, chapter chairs did we have across our 900 schools.

15:25:35 --> 15:25:51
Alex: So there was a ton of unevenness. We had hundreds of schools that didn't have an elected rep. So, and then the co-chair and vice chair stuff was pretty vague.

15:25:51 --> 15:25:57
Alex: Like, oh, this person helps me out. Like, it was less formal, right?

15:25:57 --> 15:26:04
Alex: We felt that formality was going to be our friend in terms of, like, building systems and structures, so we…

15:26:04 --> 15:26:22
Alex: I mean, one, we created a database that, you know, early on in 2014, we created a database which we called OrgDB, Organizing Database. To track all the elections, right, the elected reps, so that we could target the schools that didn't have elected reps.

15:26:22 --> 15:26:37
Alex: And help them talk about it. That would be an example of a different kind of worksite visit, you know, where we would target schools that didn't have an elected rep. And we get an officer out there saying, hey, let's talk about what this role entails. Let's talk about supports you'll have, you know, blah, blah, blah.

15:26:37 --> 15:26:40
Alex: So, um…

15:26:40 --> 15:26:51
Alex: So, it developed over time. This did not happen quickly. This happened over a period of years, and it's still not perfect, and it's being adjusted, but now…

15:26:51 --> 15:27:00
Alex: Every school has an election process that happens in the spring to elect their elected chapter chair for the fall.

15:27:00 --> 15:27:16
Alex: The vice chair, we stripped out the co-chair thing, because it was like, is it a co-chair, is it a vice chair? We just got rid of the co-chair label, and they also elect vice chairs. So there's a co-chair and a vice chair, they're clearly elected, they're clearly in the database, it happens in the spring.

15:27:16 --> 15:27:34
Alex: for the fall, and we have a way of checking all the schools. What we layered in on top of that, which we started in 2017, so 3 years in, 3 years into our transformation project, doesn't happen overnight, we layered in contract action teams. This idea that.

15:27:34 --> 15:27:53
Alex: that of the 500 biggest schools out of the 900, that we would really target those 500 to build contract action teams on the 10 to 1, you know, leader to member ratio, and we would work with people. They were great trainings, like my… some of my favorite trainings, like working with.

15:27:53 --> 15:28:06
Alex: with building leaders, chapter chairs, to really map out their school. So, do we want our chapter action team, our 10 to 1 ratio, do we want it to be done by physical structure of the campus? Sometimes that's best.

15:28:06 --> 15:28:14
Alex: Do we want it to be done by departments at the secondary level? Sometimes that best. Do we want it by grade level? Do we want it? And so…

15:28:14 --> 15:28:31
Alex: I don't think we ever reached 500, but there's a good half of… in our peak periods of contract campaigns, about half of our 900 schools have contract action teams that might be at a big school, as many as 10 members on it. You know, 10 times 10 being.

15:28:31 --> 15:28:40
Alex: being 100, right, or 12 people on it. So that has really created, like, a new way for…

15:28:40 --> 15:29:01
Alex: for leaders to surface and for leaders to develop. Like, so many more people have gotten involved through the CAT. You talk to chapter chairs now, and they say, yeah, my first experience was in 2018 when I was a CAT team member. You know, and I was pretty new to the school district, and I didn't know what was going on, but it was great to have my 10 people who I would go talk to, and…

15:29:01 --> 15:29:04
Alex: So that was a really important development.

15:29:04 --> 15:29:11
Kyle Serrette | NEA | He/Him/His: And so are the chapter chairs always the head of the CAT teams?

15:29:12 --> 15:29:28
Alex: Um, I mean, they're all… they're always the ones who are supposed to be the… they're not necessarily always the ones who are supposed to be convening. It could be the vice chair, they could delegate, but the chapter chair is supposed to be the one who sort of knows that it's happening, and, like.

15:29:28 --> 15:29:32
Alex: is sort of guiding the CAT team when it needs to be guided. Yeah.

15:29:33 --> 15:29:41
Kyle Serrette | NEA | He/Him/His: Okay, and and you know, we're calling them contract action teams. But.

15:29:41 --> 15:29:49
Kyle Serrette | NEA | He/Him/His: It sounds to me like they're also… they don't… the structure doesn't melt away outside of bargaining, right?

15:29:47 --> 15:29:48
Alex: Right.

15:29:48 --> 15:30:10
Alex: Yep. Yeah, we actually, after the 2019 strike, we changed their name into chapter action teams. So still CAT team, but to get at exactly the point that you're talking about, because the CATs would be crucial to then recruit people to do door knocking during political campaigns, right? That's not a contract campaign, but it's still…

15:29:55 --> 15:29:56
Kyle Serrette | NEA | He/Him/His: Okay.

15:30:10 --> 15:30:11
Alex: Aware.

15:30:12 --> 15:30:24
Alex: the 10 to 1 ratio is super helpful. And we really, really… it took us a while to… because we launched them in the lead-up to the 19th strike, which was the first strike we'd done in 30 years.

15:30:24 --> 15:30:34
Alex: They sort of got identified early on with, oh, this is the group that's going to help us go on strike and deal with, like, getting a pay raise and protecting healthcare and winning bargain for the common good, blah, blah, blah.

15:30:34 --> 15:30:47
Alex: what we really tried to emphasize, um, after the 19th strike, is that your chapter action team, you're gonna use it for everything, basically. You're gonna, like…

15:30:47 --> 15:31:01
Alex: If you have a bad principal who's doing some bad stuff that, frankly, the UTLA officers are never even going to know about because there's 900 schools, use your chapter action team to organize the actions.

15:31:01 --> 15:31:12
Alex: to, like, jam up the principal's office, or to, like, raise a particular issue during a faculty meeting, or whatever. So… and that took a little bit of time to sort of…

15:31:12 --> 15:31:19
Alex: make sure that people understood that it was a multi-use, it was a multi-use tool.

15:31:20 --> 15:31:21
Kyle Serrette | NEA | He/Him/His: And…

15:31:21 --> 15:31:23
Kyle Serrette | NEA | He/Him/His: So…

15:31:23 --> 15:31:42
Kyle Serrette | NEA | He/Him/His: you know, just because you're a chemistry teacher and you get elected to be chapter chair doesn't mean you know how to organize. It means a bunch of people voted for you. So, can you just talk a little bit about, like, the before picture on, like, how folks were trained, um, to do whatever they were.

15:31:42 --> 15:31:59
Kyle Serrette | NEA | He/Him/His: tasked with doing and and what an evolution of it of like, like, what are the expectations? What are the core skills you're trying to build into chapter chairs and the vice chairs, and then into cat teams? And how do you?

15:31:59 --> 15:32:02
Kyle Serrette | NEA | He/Him/His: And how do you do those trainings?

15:32:02 --> 15:32:20
Alex: Yeah. I mean, it sort of parallels like the initial sort of struggles that we had with staff and the transformation of the staff. UTLA has a very large staff. It was probably about 60 when we took over. I mean, since the dues increase vote, we've hired a lot more staff. It's probably 80 or 90 now.

15:32:20 --> 15:32:22
Alex: Um…

15:32:22 --> 15:32:26
Alex: But it parallels in the sense that.

15:32:26 --> 15:32:36
Alex: We were very clear with our union staff that their jobs were going to change, that we were going to provide them support.

15:32:36 --> 15:32:46
Alex: and that we wanted them to be on the the journey with us. But but the jobs were going to change, and it was going to go from.

15:32:46 --> 15:32:59
Alex: Um, mostly grievance handler, who was sometimes sort of out in the field and maybe sort of sporadically and almost randomly involved in different, like, sort of school site actions.

15:32:59 --> 15:33:14
Alex: It was going to transition from that to a role that had four components to it. And I'm saying this because it relates to your question about chapter chair. And the four components being, of course, representation, which sometimes involves grievances. Not always, but sometimes.

15:33:14 --> 15:33:16
Alex: Um…

15:33:16 --> 15:33:20
Alex: Organizing. Organizing members.

15:33:20 --> 15:33:21
Alex: Um…

15:33:21 --> 15:33:23
Alex: Uh, political work.

15:33:23 --> 15:33:35
Alex: and connection to community, which doesn't need… mean you need to be an expert on community, or an expert in community organizing. You just have to be open to making community connections.

15:33:35 --> 15:33:44
Alex: when they're available. So we did something similar with our chapter chairs, and we're very lucky in the sense that, I mean, in many ways, UTLA structurally.

15:33:44 --> 15:33:47
Alex: Structurally.

15:33:47 --> 15:33:55
Alex: had the right structure that was ripe to be transformed if the structures were used correctly.

15:33:55 --> 15:34:03
Alex: So, one of the things we have in our bylaws and constitution is monthly area meetings. There's a lot of unions that…

15:34:03 --> 15:34:20
Alex: There's a lot of unions that have nothing like that, right? I mean, like a monthly or every five week place where any member can come to eight places across the entire city and like figure out what's going on in the union. I mean, that's pretty, pretty amazing that that's in the constitution and bylaws.

15:34:18 --> 15:34:20
Kyle Serrette | NEA | He/Him/His: It'd be great.

15:34:21 --> 15:34:32
Alex: those meetings weren't really used very effectively in many cases. I mean, I don't want to say always, but in many cases before 2014, they weren't necessarily always used effectively.

15:34:32 --> 15:34:36
Alex: So, did your thing go off? Or your…

15:34:34 --> 15:34:37
Kyle Serrette | NEA | He/Him/His: Uh, no, it's fine now. Um…

15:34:36 --> 15:34:38
Alex: Okay.

15:34:37 --> 15:34:42
Kyle Serrette | NEA | He/Him/His: Sometimes I take a little notes that I want to make sure I'm capturing.

15:34:40 --> 15:34:41
Alex: Okay.

15:34:41 --> 15:34:48
Alex: The… so… so the… so a lot of trainings…

15:34:48 --> 15:35:04
Alex: you could say were sort of like on the job trainings, like inside the campaign trainings that happened at these area meetings. So, you know, a particular area, south area, would have eight meetings a year.

15:35:05 --> 15:35:16
Alex: Right there, close to South Area, where every chapter chair or a representative would come, they'd be two, two and a half hour meetings, and there'd be like a half hour.

15:35:16 --> 15:35:26
Alex: training built into it around working your list, right? Using a zero to five scale on assessing members.

15:35:26 --> 15:35:28
Alex: Um…

15:35:28 --> 15:35:33
Alex: how to talk about a particular political campaign. Um…

15:35:33 --> 15:35:47
Alex: how to take a representation issue and analyze whether it can also double as an organizing opportunity. Like, so they were often built into those area meetings. Now, that said.

15:35:48 --> 15:35:51
Alex: So we relied on that structure that was already there.

15:35:50 --> 15:35:51
Kyle Serrette | NEA | He/Him/His: So, like.

15:35:51 --> 15:36:00
Kyle Serrette | NEA | He/Him/His: So the school wouldn't be trying to replicate that on a school level. It'd be like the area meetings can handle the broad training.

15:36:00 --> 15:36:02
Kyle Serrette | NEA | He/Him/His: Um, need that you're…

15:36:01 --> 15:36:19
Alex: area… lot of trainings through area meetings, and then we've gotten better about this over the years, but we started, yeah, like, special training series, you know, and obviously post-pandemic, Zoom has really sort of revolutionized how we think about this, so now…

15:36:19 --> 15:36:29
Alex: We've got trainings on, you know, Contract 101, how to make sure your local school leadership council is functioning.

15:36:29 --> 15:36:36
Alex: like, different parts of the contract. We've really expanded that, but I think the core at the beginning.

15:36:37 --> 15:36:45
Alex: The core at the beginning was using existing structures of the union, these area meetings, to do inside the campaign trainings.

15:36:45 --> 15:36:52
Alex: That… so people would learn as they're doing it, and as they're a part of a campaign that they feel a part of.

15:36:52 --> 15:36:53
Alex: Um…

15:36:54 --> 15:37:01
Alex: I think on your other part of your question, I think a big difference.

15:37:01 --> 15:37:10
Alex: Which is a little bit less tangible, but it's worth mentioning. I think a big difference pre-2014 and post-2014 is…

15:37:10 --> 15:37:20
Alex: I think chapter chairs prior to 2014 often thought of themselves as, like, I'm the…

15:37:20 --> 15:37:26
Alex: I'm the representative for all these other people. Like, there was a… there was a sort of…

15:37:26 --> 15:37:33
Alex: almost self-third-partying aspect to it. Like, I'm the representative for all these other people.

15:37:34 --> 15:37:39
Alex: I may or may not be connected to the schools down the street from me.

15:37:39 --> 15:37:55
Alex: But I know that I've got some responsibilities I need to take care of. And often, they were more grievance-related at the school site. I think what we've transitioned to is — and this is through building cluster systems, like of clusters of schools working together.

15:37:55 --> 15:38:09
Alex: I think what we've transitioned to is chapter chairs now understanding themselves more, not only in those four ways that I talked about staff, representation, organizing, community, and political, but also now seeing themselves as.

15:38:09 --> 15:38:12
Alex: I'm a leader.

15:38:12 --> 15:38:31
Alex: in a union… in our union, which is our vehicle to force the boss to do what we want the boss to do, or to force the boss to stop doing other things, and… and I'm a leader within that, and I am connected to the other schools around me, and there's a citywide aspect to this, and there's a school-side aspect to this.

15:38:31 --> 15:38:36
Alex: I think that has become much — it's less tangible, but it's much more part of the understanding now.

15:38:37 --> 15:38:49
Kyle Serrette | NEA | He/Him/His: So so staff had them. So staff did most of the training on the on the on those regional.

15:38:49 --> 15:38:58
Kyle Serrette | NEA | He/Him/His: So that's part of it at the area meetings. Or was it chapter chair members that did it or a mix?

15:38:50 --> 15:38:51
Alex: In the area meetings?

15:38:59 --> 15:39:06
Alex: I… in those… in the early years in those area meetings, it was, um…

15:39:06 --> 15:39:15
Alex: Like a combination of officers, staff, and board of directors members leading them.

15:39:15 --> 15:39:22
Alex: But we knew that… and board of directors are rank-and-file members who are elected to the board. They're still in the classroom.

15:39:22 --> 15:39:25
Alex: And but we but we.

15:39:25 --> 15:39:35
Alex: you know, we took the step towards, like, we took preparation seriously. Like, there would be… when there was a training offered at an area meeting.

15:39:36 --> 15:39:38
Alex: And this is especially…

15:39:38 --> 15:39:46
Alex: easy to do after we passed the member-wide dues increase. We would release all of the board all day.

15:39:46 --> 15:39:49
Alex: before the area meeting.

15:39:49 --> 15:40:06
Alex: And we would spend hours, like, that day, going over, like, this is how the training's gonna roll out, these are some anticipated questions. Like, and it wasn't just, like, plopped in their hands, it had emerged out of discussions over the last couple of months about what we need to train people on.

15:40:07 --> 15:40:23
Alex: Then we would take preparation seriously, right? It wasn't just like throwing people out there and then do it at the area meeting. Obviously, it wasn't perfect, but those pre-planning meetings were very key, particularly for the board members.

15:40:23 --> 15:40:30
Alex: 39 people who were in the classroom all day to be able to get acclimated in those hours before the area meeting.

15:40:30 --> 15:40:38
Alex: We've gotten better over the years, as you would imagine, in any organizational evolution where democracy is important to you.

15:40:38 --> 15:40:47
Alex: And the leadership of regular everyday people is important to you. We've gotten better at including chapter chairs.

15:40:47 --> 15:40:56
Alex: as leading in and member leaders leading in trainings. But that's sort of an evolution over time.

15:40:57 --> 15:41:12
Kyle Serrette | NEA | He/Him/His: So is the ideology or is the transition of ideology for staff to train members to do the thing more than staff being the hired lawyer that comes in and does the representation?

15:41:12 --> 15:41:16
Kyle Serrette | NEA | He/Him/His: Like, is it… was… is that, like, the… was that the…

15:41:16 --> 15:41:22
Kyle Serrette | NEA | He/Him/His: idea there. Staff enables members to do the things on a local level.

15:41:18 --> 15:41:19
Alex: Yeah. Okay.

15:41:22 --> 15:41:26
Alex: Yeah, exactly. And we sort of…

15:41:26 --> 15:41:33
Alex: That was sort of the theme, like, through and through the organization, in the sense of, um…

15:41:33 --> 15:41:37
Alex: Like one of the first things we did in bargaining.

15:41:37 --> 15:41:52
Alex: Like when we first came into office, there was a bunch of shit we needed to take care of related to bargaining. So we knew we couldn't move at light speed. But one of the first things we did is we got the lawyers out of bargaining. And that was…

15:41:53 --> 15:42:08
Alex: I mean, that's not only financially important for a union to do is get the hourly paid lawyer out of bargaining, but also like to have an organizer leading bargaining instead of a lawyer sends a message. So that was a big message to the membership, right?

15:42:08 --> 15:42:18
Alex: But then to your point, and again, this evolved, we weren't perfect at it right at the beginning, but we did have…

15:42:18 --> 15:42:19
Alex: Um…

15:42:19 --> 15:42:21
Alex: we had…

15:42:21 --> 15:42:27
Alex: I mean, a number of our key staff, like, come out of the sort of, um…

15:42:27 --> 15:42:37
Alex: the 1199 model, and, like, had worked with Jane McAlevey, worked with others, No Shortcuts came out in 2016, which was…

15:42:37 --> 15:42:49
Alex: basically parallel to us transforming our union. We used a lot of those kinds of methods. It's gotten better over time, but we used a lot of those kinds of methods to train the staff.

15:42:49 --> 15:42:52
Alex: on… look.

15:42:52 --> 15:43:05
Alex: Your role as staff is to, I mean, it's the six steps, right? Identify leaders. Like, use these things to identify leaders.

15:43:06 --> 15:43:14
Alex: Train those, you know, be involved in, I mean, do a lot of listening around what their issues are.

15:43:14 --> 15:43:25
Alex: connect their issues to ways to train them to build campaigns where there's a plan to win. You know, help them think about an escalation. So yes, it was very…

15:43:25 --> 15:43:31
Alex: So, again, it wasn't perfect in the beginning, but the theory was always…

15:43:31 --> 15:43:46
Alex: We've got to figure out how to not just be a union that feels like it has power if 900 chapter chairs sort of know what they're doing, but rather a union that has 39,000 members.

15:43:46 --> 15:43:59
Alex: who are… who are tied together and who have some thousands of member leaders who are on CAD teams or whatever, like, really bringing other people in. That was the theory throughout.

15:44:00 --> 15:44:04
Kyle Serrette | NEA | He/Him/His: So can you tell me a little bit about data?

15:44:04 --> 15:44:06
Kyle Serrette | NEA | He/Him/His: Um…

15:44:06 --> 15:44:08
Kyle Serrette | NEA | He/Him/His: Did you…

15:44:09 --> 15:44:15
Kyle Serrette | NEA | He/Him/His: you mentioned organizing DB, right? So how are you tracking, um…

15:44:15 --> 15:44:17
Kyle Serrette | NEA | He/Him/His: I'm going…

15:44:17 --> 15:44:25
Kyle Serrette | NEA | He/Him/His: The high participation. What types of things are important to track?

15:44:25 --> 15:44:27
Kyle Serrette | NEA | He/Him/His: Um…

15:44:27 --> 15:44:32
Kyle Serrette | NEA | He/Him/His: So that there's some measure of accountability and you know what's going on, things like that.

15:44:32 --> 15:44:33
Alex: Yeah, okay.

15:44:33 --> 15:44:40
Alex: This was… I mean, again, we were… we've… you know, we were very lucky to, um…

15:44:41 --> 15:44:52
Alex: I mean, not only did a, you know, a decent number of our officers who got elected in 2014 and board members, like, had been involved in organizing, even if not formally trained, so that helped.

15:44:52 --> 15:44:54
Alex: And then…

15:44:54 --> 15:45:11
Alex: You know, in 2014, when we were very public in big media outlets that we planned on striking sometime in the next five years, like that helped us recruit a bunch of great staff who had strike experience, et cetera. So a lot of people contributed to this.

15:45:11 --> 15:45:13
Alex: But, um…

15:45:13 --> 15:45:25
Alex: I mean, you know this stuff. We used… we got into the practice of using structure tests as the main data collection points.

15:45:25 --> 15:45:38
Alex: Um, to help us understand where our strengths were, where our weaknesses were, what we needed to address, etc. So, our first two really big efforts at that were…

15:45:38 --> 15:45:46
Alex: I mean, Jane wrote a chapter in A Collective Bargaining, A Collective Bargain, her 2020 book.

15:45:46 --> 15:45:53
Alex: That's about the 12 structure tests that we did leading up to the 2019 strike. But the first two of those…

15:45:53 --> 15:45:56
Alex: Um, we're…

15:45:56 --> 15:46:05
Alex: I guess it's probably the first three of those were, like, super important in terms of just shaping our understanding of what we were doing and how it connected to data. So…

15:46:05 --> 15:46:20
Alex: So we did, like, a series of escalating actions, and we asked chapter chairs to drive petitions to get people to sign up. And so we very methodically collected the data on 15 people signed up here, 20 people signed up there.

15:46:20 --> 15:46:36
Alex: Then on the day of the thing, on the day of the school site picket or the day of the regional rally. Like we asked chapter chairs to report back. Again, not necessarily 100% accurate, but even if it was 85% accurate from the chapter chair on this many.

15:46:36 --> 15:46:52
Alex: members turned out, we had a… we had something to go on, from the petition signing to then the… the actual action. So there was that initial con… that was in 2014-15, those initial contract things. Then we did a…

15:46:52 --> 15:46:58
Alex: a really important… and we would… and that would get entered into the database. Um…

15:46:58 --> 15:47:03
Alex: When we were… I'll get to something in a second where I'll say more about that, but the…

15:47:03 --> 15:47:14
Alex: Um, and we… and we got very good at something that we do very, very well now. It wasn't great in the beginning, but we were learning as we went, which is producing.

15:47:14 --> 15:47:26
Alex: For each area steering committee, each of the 8 areas has an elected steering committee, which we really invested in, because that was another way to get 150 rank-and-file member leaders.

15:47:26 --> 15:47:37
Alex: deeply invested and trained in some things. So those 150 who are elected out of each of the 8 areas and are on the area steering committees, they would get data reports.

15:47:37 --> 15:47:41
Alex: Like, we've gotten better at this, but they would get, like, okay.

15:47:41 --> 15:47:43
Alex: um…

15:47:43 --> 15:47:48
Alex: X percentage of our schools in our area have elected chapter chairs.

15:47:48 --> 15:48:15
Alex: Why number turned out to the regional rally according to our petition count and our whatever. You know, so like getting more and more sort of focused in on data. And then we had a really important moment in 2015 in our first contract campaign where we did a card and we never used cards again. We just do petitions where you can have multiple people sign the same thing.

15:48:15 --> 15:48:22
Alex: But we did an individual card drive on what are you willing to do to win this contract, up to and including a strike.

15:48:22 --> 15:48:37
Alex: And we only reached 36% of members with that. And it was one of the reasons why, even though the district thought we were going to strike in 2015, and we were fine with them thinking that, it got us a good agreement, it was one of the reasons we didn't.

15:48:37 --> 15:48:45
Alex: strike in 2015. It's because we… because our… our biggest structure test around action had only reached 36%.

15:48:45 --> 15:48:55
Alex: So that first contract campaign was a key thing around data. The big advance for us around data was our dues increase vote.

15:48:55 --> 15:49:01
Alex: And we knew that, I mean, that was 2015-16. It was a nine-month campaign.

15:49:01 --> 15:49:16
Alex: And we knew that we needed to talk to every single member out of 35,000. And so by that time, OrgDB was really up and going. And by the way, we had a great research and analytics director and a great consultant who helped us build it.

15:49:16 --> 15:49:20
Alex: build it ourselves. Um…

15:49:20 --> 15:49:23
Alex: And and we literally had.

15:49:23 --> 15:49:40
Alex: We literally had charts of every single member and what they were assessed at with our chapter chairs doing the main work. I mean, first we had to get our chapter chairs on board with the dues increase, you know, which, you know, 30% people voting to increase their dues by 30%.

15:49:40 --> 15:49:54
Alex: Big deal. But we spent a lot of time with chapter chairs. Once we had 90% of chapter chairs saying, yes, I support this, then we trained the chapter chairs to do list work at their schools.

15:49:54 --> 15:50:01
Alex: To assess on a 0 to 5 scale where people were on voting yes on the dues increase.

15:50:01 --> 15:50:18
Alex: And then it would all come back into a system. And for that one, because it was so important, I mean, it was existential for the union, right? Were we going to go bankrupt or not? And so for that one, we actually hired three temporary data people to just input data. That's all they did.

15:50:18 --> 15:50:24
Alex: Like, when petitions would come back, when lists would come back, they would just input data. So we actually had a read.

15:50:24 --> 15:50:30
Alex: On every single school, every single worker. And we would give that to the area steering committees.

15:50:30 --> 15:50:50
Alex: And like we would each each school would have a color on it like green would mean that they were above 85%. Yes, you know, yellow would mean they were at, you know, above 60%. Yes, like it. It just really trained not only officers and staff, but that layer of 150.

15:50:50 --> 15:51:02
Alex: elected rank and file on the area steering committees, it really began the process. It was very imperfect, it was in our second year in office, but it began the process of, here's how we're going to use data.

15:51:02 --> 15:51:09
Alex: address our strong points, our weak points, that kind of thing. It also let us know.

15:51:09 --> 15:51:17
Alex: When we would call for the vote, because we were not going to call for the vote when we had less than 50%, or less than 60%, for that matter.

15:51:18 --> 15:51:20
Kyle Serrette | NEA | He/Him/His: Um…

15:51:20 --> 15:51:22
Kyle Serrette | NEA | He/Him/His: So, um…

15:51:23 --> 15:51:31
Kyle Serrette | NEA | He/Him/His: Did the chapter chairs have an app? How did they give the data? Do they all have — how does that work?

15:51:31 --> 15:51:43
Alex: So it's gone through iterations, and I wouldn't be able to speak to it like right now. And obviously, technology has evolved since 2014.

15:51:43 --> 15:51:50
Alex: Um, but yeah, basically, we had electronic ways… we had electronic ways for…

15:51:50 --> 15:51:51
Alex: Um…

15:51:51 --> 15:52:09
Alex: for chapter chairs to report what their numbers were, etc. But we also had, and this is where, like, every member of the staff comes in, and, like, our whole staff, like, even what people call associate staff or clerical staff or whatever.

15:52:10 --> 15:52:16
Alex: They were deep in it, too, because they were entering data. So when we did petitions often.

15:52:16 --> 15:52:25
Alex: We would have them, you know, because we really like physical petitions, because there's something that happens when you have…

15:52:25 --> 15:52:31
Alex: 15 names on a petition, and they see their co-workers, rather than just an online petition.

15:52:31 --> 15:52:46
Alex: And there's also something happens when you're actually asking someone to do it right in front of you, you know, physically. So we relied a lot on that. And I still like that's still my approach when whenever you can. But we would we would have we would have them.

15:52:47 --> 15:52:49
Alex: Take a photo of their…

15:52:49 --> 15:53:08
Alex: filled out a petition, and then email it in, and we would have our clerical staff, like, entering it all. So it happened somewhat through systems like that, and then some… and then later, somewhat through systems where there was, like, self-reporting… like, during the strike, it was all self-reporting.

15:53:08 --> 15:53:23
Alex: from their phones with an electronic… it was like a… it wasn't an app, but it was like a… it was like a Google thing that people would… people would just say, oh yeah, I got 25 people on my picket line today, you know, 25 out of 25.

15:53:23 --> 15:53:28
Alex: You know, we have 10 community and they would, it would just go in on the, the, the Google doc.

15:53:29 --> 15:53:34
Kyle Serrette | NEA | He/Him/His: Great. Can you talk to me about the —.

15:53:34 --> 15:53:44
Kyle Serrette | NEA | He/Him/His: Sounds like the chapter action team like went into like the role of the chair and the vice chair. But for.

15:53:44 --> 15:53:49
Kyle Serrette | NEA | He/Him/His: Just kind of like any member, that's just a part of it.

15:53:49 --> 15:53:56
Kyle Serrette | NEA | He/Him/His: Like, do they have, like, any, like, kind of weekly responsibility that they're trying to do? Like, what's kind of, like…

15:53:56 --> 15:54:01
Kyle Serrette | NEA | He/Him/His: their job description that they view for themselves is, like, what, um…

15:54:01 --> 15:54:03
Kyle Serrette | NEA | He/Him/His: Like, what are they doing?

15:54:03 --> 15:54:05
Alex: Yeah, I.

15:54:05 --> 15:54:11
Alex: I think it really depends on… that's probably an area of growth for us, um…

15:54:11 --> 15:54:28
Alex: I think it depends on the time, what kind of campaigns we're involved in. I mean, again, we have trainings now on like how to use your CAD team for school site fights where it doesn't have to be the big fight about electing somebody or winning a pay increase.

15:54:28 --> 15:54:44
Alex: It can also be for the bad principle or enforcing class size or whatever. So we have, you know, trainings that help people think through things like that. So it might be that kind of thing. Depends on where we are in bargaining or a political cycle or whatever.

15:54:44 --> 15:54:51
Alex: But to your point, I think we haven't… I think there's probably room for growth on, okay.

15:54:51 --> 15:54:54
Alex: during, um…

15:54:54 --> 15:55:06
Alex: during down periods or periods where there's a little bit of a lull, like, what are you doing? Are you trying to connect with people just on a more social basis? Are you…

15:55:06 --> 15:55:14
Alex: you know, every couple of weeks, sending, like, a one-page article that's interesting. I think we have room to grow on that.

15:55:14 --> 15:55:18
Kyle Serrette | NEA | He/Him/His: Um, we have 5 minutes left, so…

15:55:17 --> 15:55:18
Alex: Yep.

15:55:18 --> 15:55:21
Kyle Serrette | NEA | He/Him/His: Um, I'm wondering if, um…

15:55:21 --> 15:55:24
Kyle Serrette | NEA | He/Him/His: What other, um…

15:55:24 --> 15:55:29
Kyle Serrette | NEA | He/Him/His: The theme of this is going from low participation membership to high participation membership.

15:55:29 --> 15:55:46
Kyle Serrette | NEA | He/Him/His: Are there other areas where you would that I didn't kind of post questions about that. You would say, yeah, our members are way more highly participated in this thing or that thing or this structurally any other ways that.

15:55:46 --> 15:55:51
Kyle Serrette | NEA | He/Him/His: members have gone from low participation to high participation, other than the ones we've talked about.

15:55:53 --> 15:56:02
Alex: I mean, I think the keys, I mean, this overlaps with some of what we're talking about, but I think the, um…

15:56:03 --> 15:56:08
Alex: I think the keys have really been, um…

15:56:08 --> 15:56:15
Alex: Through a iterative, like, back-and-forth process with membership, developing campaigns that… where there's…

15:56:15 --> 15:56:32
Alex: broadly and deeply felt issues and then developing escalating actions that, and this is crucial, and a lot of people don't talk about this, where through the course of escalating actions, it gives multiple opportunities for people to get involved.

15:56:32 --> 15:56:46
Alex: on the escalation path. Some people may not be involved in the beginning, or they may have something going on in their family that takes them out of the middle part of the escalation, but that's okay, because there was a beginning part and an end part, and so…

15:56:46 --> 15:56:53
Alex: Like that kind of thing has been really important, that kind of escalating action arc.

15:56:53 --> 15:56:59
Alex: I think the expansion of the bargaining team, which…

15:56:59 --> 15:57:09
Alex: Which was… had been suggested to us by some great folks for some time, and we felt like we needed to, like…

15:57:09 --> 15:57:20
Alex: time the expansion of it appropriately, in terms of, like, just… there's politics to that, right? And there's, like, people who didn't want it, and people who resisted it.

15:57:20 --> 15:57:35
Alex: But it was first really introduced to us in 2019 at a UC Berkeley Labor Center training. And then we did another training in 2021 on that, and it ultimately led to the expansion. I think that has really helped in terms of like.

15:57:35 --> 15:57:53
Alex: just member interest in the bargaining. Like, and the fact that you have 150 people on the bargaining team who are each connected to 10 other people, 10 other representatives, where you're talking to people about the nuances. And then the district did this. Isn't that fucked up? You know? And then, you know.

15:57:53 --> 15:57:55
Alex: So there's there's just a.

15:57:55 --> 15:58:06
Alex: much more of a sort of appetite for, hey, what's going on with this? And then the last thing I would just mention quickly in our remaining minute is, um…

15:58:06 --> 15:58:13
Alex: We've made a real… we've made a… I mean, it's partly through the community work of Reclaim Our Schools LA.

15:58:13 --> 15:58:29
Alex: And partly through just like framing everything we're doing within a bigger political context. Like our 2019 strike was about the contract and it was about, and we were very clear about this, shaping the politics of LA and California.

15:58:29 --> 15:58:44
Alex: So we've got much more interest now in politics and electoral stuff, um, which we see data-wise in terms of how many people are knocking on doors, but we also just see conversation and sort of atmospheric-wise in terms of, like.

15:58:44 --> 15:58:47
Alex: Just broad interest, social media, like that kind of thing.

15:58:49 --> 15:58:52
Kyle Serrette | NEA | He/Him/His: We'll pause there.
