Andrea Sherman, leader in the Beverly Teachers Association (BTA), outlines how her local transformed from a low-participation union into a high-participation, member-driven organizing structure. 
District & Local Profile
· Local Context: Beverly, Massachusetts, is a coastal city north of Boston featuring eight district schools with approximately 600 total union members across Unit A (educators, nurses, therapists) and Unit C (paraprofessionals). 
· Historical Sidelining: Closed-door bargaining previously left Unit C paraprofessionals exploited and given leftover contract terms without real representation. 
· Austerity Disconnect: Despite Beverly's local resources and community amenities, austerity budgets created a push for union members to demand proper educational funding. 
Core Philosophy & 1-on-1 Model
· Member Ownership: The local shifted away from a passive service model to a collective culture where members recognize that they themselves constitute the union's power. 
· Direct Communication: BTA replaced impersonal newsletters and emails with face-to-face, 1-on-1 conversations as the core organizing strategy. 
· Organizing Around Key Issues: Addresses member burnout and perceived apathy by organizing around deeply felt workplace problems—such as special education compliance issues—and incorporating social spaces to build camaraderie. 
Structural Evolution
	Area
	Traditional Structure (Before)
	High-Participation Model (After)

	Governing Structure
	Standard board with only 2–3 reps per building regardless of facility size. 
	Expanded Reps Council / Member Engagement Team serving as the active governing body. 

	Communication Ratios
	Reps overwhelmed attempting to reach large school staffs (e.g., 160 members). 
	Structured 1-to-10 or 1-to-20 communication trees ensuring direct, regular contact with every member. 

	Monthly Meetings
	Static informational meetings held at the union office to report out updates. 
	Interactive meetings rotated among school sites focused on hands-on organizing, strategy, and training. 

	Problem Solving
	Frustrating, closed-door labor-management meetings with administration. 
	Direct workplace organizing and collective group action (e.g., 50 members making demands together at the principal's door). 



Leadership & External Support
· Building Rep Priority: Sherman emphasizes that building reps are more critical than officers for building power, as they manage Weingarten rights, solve building-level grievances, and maintain member lists. 
· Officer Roles: Governed by five stipended positions (President, VP, Treasurer, Secretary, Membership Chair) who manage administration while keeping the President focused on representing members rather than serving district HR. 
· MTA Coaching: Transformation was accelerated through hands-on coaching from Massachusetts Teachers Association (MTA) field organizers and practical frameworks like Secrets of the Successful Organizer.
Building-Level Member Roles in the High-Participation Model
· Building Representatives / Reps Council Members: Serve as primary building leads who handle Weingarten rights representation, address local grievances, maintain building member lists, welcome new hires, and participate in site-rotated organizing meetings. 
· 1-to-10 / 1-to-20 Communication Tree Contacts: Maintain regular, face-to-face contact with assigned small groups of colleagues on their floor or department to share updates, gather feedback, and establish direct personal trust. 
· Issue Campaign & Coalition Leaders: Rank-and-file subject experts who chair specialized working groups (such as Special Education justice coalitions) to organize around specific workplace concerns, host parent/community meetings, and engage local elected officials. 
· Silent Representatives: Rank-and-file building members who attend bargaining sessions directly to eliminate closed-door negotiations, provide immediate caucus feedback, and ensure full transparency for their school colleagues. 
· Social Connectors & Natural Leaders: Trusted, respected staff members who leverage existing social circles and informal gatherings (such as post-work meetups or union celebrations) to build workplace camaraderie and combat member apathy.
Organizing Approach vs. Previous Servicing Model
The local shifted from a reactive "servicing" model—where members viewed the union as an external service agency—to an active "organizing" model centered on collective member power. 
· Passive Servicing vs. Active Member Power: Previously, members relied on officers to handle grievances behind closed doors through formal management channels. The organizing approach treats members as the union itself, mobilizing collective action at the building level to resolve workplace problems directly. 
· Broadcast Communication vs. Relational 1-on-1s: Early outreach depended on top-down emails and newsletters that generated minimal engagement. The organizing model relies on structured 1-on-1 conversations and peer communication trees to build personal trust and assess member readiness. 
· Isolated Grievances vs. Collective Campaigns: Instead of treating issues as isolated legal complaints, the organizing strategy identifies widely felt workplace problems—such as special education compliance and working conditions—to build focused campaigns. 
· Closed Negotiations vs. Direct Action: Rather than small teams meeting management in private, the local leverages direct group actions—such as 50 members delivering demands together to a principal's office—and open bargaining sessions.
Member Training & Leadership Development
· External Coaching & Practical Frameworks: Leveraged hands-on coaching from Massachusetts Teachers Association (MTA) field organizers and grounded member development in practical tools like Secrets of the Successful Organizer. 
· Interactive, Site-Rotated Workshops: Shifted monthly meetings away from static reports into interactive workshops rotated across school buildings, focusing directly on strategy, organizing tactics, and active problem-solving. 
· Building Rep Skill-Building: Trained building representatives in core union representation skills, including managing member lists, filing local grievances, and protecting Weingarten rights. 
· Action-Oriented Practice: Developed member skills through real-world execution, preparing members to lead structured 1-on-1 conversations and participate in coordinated building actions.

Andrea Sherman (Beverly Teachers Association) on High Participation Local

09:04:22 --> 09:04:29
Kyle Serrette | NEA | He/Him/His: I work at our NEA and I run something called the Campaign Lab.

09:04:29 --> 09:04:40
Kyle Serrette | NEA | He/Him/His: And the whole goal of the campaign lab is to move our 14,000 locals from low participation to high participation by running campaigns.

09:04:40 --> 09:04:55
Kyle Serrette | NEA | He/Him/His: I got my start with, um, all the California locals. Um, so it was UTLA, San Francisco, all those when their caucuses came in. Um, and then… and then…

09:04:55 --> 09:05:08
Kyle Serrette | NEA | He/Him/His: provided them organizers so they could do that type of work, and eventually we, um, created the Campaign Lab, and we also foster the relationship with, uh, Berkeley, so we do the Skills to Win, and…

09:05:08 --> 09:05:24
Kyle Serrette | NEA | He/Him/His: closely with Jane over the years to get that infused into our ecosystem. So that gets us to what we're talking about today is there's about a dozen or so locals that have gone through the transformation from low participation to high participation.

09:05:24 --> 09:05:36
Kyle Serrette | NEA | He/Him/His: Um, yesterday, I did my second interview. I don't know if you know Alex Caputo-Pearl. He was the former president of UTLA. Um, and he just talked about, like.

09:05:36 --> 09:05:44
Kyle Serrette | NEA | He/Him/His: pre-caucus win, and then… and then, like, what they did after, and kind of all the different things. And so…

09:05:44 --> 09:05:56
Kyle Serrette | NEA | He/Him/His: Well, so that's what I want to talk to you about. I work closely with Max in taxing the rich across the country, um, and I said, who in Massachusetts should I talk to?

09:05:56 --> 09:05:59
Kyle Serrette | NEA | He/Him/His: Um, and so…

09:05:59 --> 09:06:07
Kyle Serrette | NEA | He/Him/His: I'm glad that we could find some time today. So I'm hoping you could just tell me a little bit about yourself.

09:06:07 --> 09:06:12
Kyle Serrette | NEA | He/Him/His: And then I'll… I want to get into, um…

09:06:12 --> 09:06:25
Kyle Serrette | NEA | He/Him/His: some before and after pictures of, like, what did officers used to do? What did they do? Like, what do they do now? What did building reps do? And then, what do they do now? Um, what does your board do? You know, that type of stuff.

09:06:25 --> 09:06:29
Andrea Sherman (Beverly Teachers Association) : I will be as helpful as I can.

09:06:30 --> 09:06:39
Andrea Sherman (Beverly Teachers Association) : I'm an interesting case study, so I can understand why Max might have suggested me and Beverly in our story.

09:06:39 --> 09:06:41
Andrea Sherman (Beverly Teachers Association) : So…

09:06:41 --> 09:06:48
Andrea Sherman (Beverly Teachers Association) : my first question before I launch into a soliloquy about where we are, are you hoping to…

09:06:48 --> 09:07:00
Andrea Sherman (Beverly Teachers Association) : write something up from this? Is it going to be, like… I haven't looked at the contract lab or anything, so I just want to be sure I know what your goal is, so that I can give you what I think would be most helpful.

09:07:00 --> 09:07:08
Kyle Serrette | NEA | He/Him/His: Um, we already have a online module of how to go from low participation to high participation. What we're doing there is.

09:07:08 --> 09:07:13
Kyle Serrette | NEA | He/Him/His: is synthesizing these and saying, oh, well, Beverly has these.

09:07:13 --> 09:07:28
Kyle Serrette | NEA | He/Him/His: two other points that weren't captured by the others. So we're going to bring that into that module just so that locals have access to it. So less of a book, but view this like online thing as like, oh shit, I'm a new president. Our caucus just won. We have very low participation. What do we do?

09:07:28 --> 09:07:31
Kyle Serrette | NEA | He/Him/His: That type of thing.

09:07:30 --> 09:07:32
Andrea Sherman (Beverly Teachers Association) : Okay.

09:07:32 --> 09:07:34
Andrea Sherman (Beverly Teachers Association) : So…

09:07:34 --> 09:07:41
Andrea Sherman (Beverly Teachers Association) : I don't think it's a secret formula on how to become a high participation union.

09:07:42 --> 09:07:50
Andrea Sherman (Beverly Teachers Association) : The only thing that a local leader needs to do is.

09:07:50 --> 09:07:53
Andrea Sherman (Beverly Teachers Association) : Engage with rank and file.

09:07:53 --> 09:07:57
Andrea Sherman (Beverly Teachers Association) : hear what the broad concerns are.

09:07:57 --> 09:08:08
Andrea Sherman (Beverly Teachers Association) : And then build from there by identifying other leaders. And it's not just a leader who might have an elected position.

09:08:08 --> 09:08:17
Andrea Sherman (Beverly Teachers Association) : who are the folks that others naturally listen to and trust, and that's how you start to build your team. And…

09:08:19 --> 09:08:25
Andrea Sherman (Beverly Teachers Association) : there's no one who's going to go do this for anyone. It's…

09:08:25 --> 09:08:28
Andrea Sherman (Beverly Teachers Association) : All of us together, and…

09:08:29 --> 09:08:34
Andrea Sherman (Beverly Teachers Association) : combating that is probably the 1st conversation that.

09:08:34 --> 09:08:43
Andrea Sherman (Beverly Teachers Association) : unionists need to have with each other is that the union isn't going to go solve this problem.

09:08:43 --> 09:08:51
Andrea Sherman (Beverly Teachers Association) : we are the union, what are we going to do about it together? That's where the power is. So…

09:08:51 --> 09:08:56
Andrea Sherman (Beverly Teachers Association) : Really taking a moment, assess where you are.

09:08:56 --> 09:09:12
Andrea Sherman (Beverly Teachers Association) : Certainly not, oh, we can't get people to show up to meetings. There's no excuse for that. What are you going to do to make the meeting feel valuable, productive, and like people are working toward the change they want to see?

09:09:12 --> 09:09:17
Andrea Sherman (Beverly Teachers Association) : Because unless everyone in the workforce is one hundred percent happy.

09:09:17 --> 09:09:25
Andrea Sherman (Beverly Teachers Association) : there's work to do. So identify the work that needs to be done, figure out who are the natural leaders.

09:09:25 --> 09:09:35
Andrea Sherman (Beverly Teachers Association) : And then really look at everyone in the membership, no matter how big the local is, and… and build a system of…

09:09:35 --> 09:09:38
Andrea Sherman (Beverly Teachers Association) : of communication.

09:09:38 --> 09:09:43
Andrea Sherman (Beverly Teachers Association) : Make sure that people are talking to each other. How do you do that?

09:09:43 --> 09:09:48
Andrea Sherman (Beverly Teachers Association) : The way we do it, I have a whole list of everyone.

09:09:48 --> 09:09:56
Andrea Sherman (Beverly Teachers Association) : And we break it down. And this is a new thing that we've done. So in the past, this wasn't part of how the organizing was.

09:09:56 --> 09:10:02
Andrea Sherman (Beverly Teachers Association) : We make sure that everybody in the union has a person they can speak to.

09:10:02 --> 09:10:18
Andrea Sherman (Beverly Teachers Association) : So is that a one to 10 ratio? Is that a one to 20? It could be different depending on the building in a school building. We're not a machine job, but It's the same concept of having that connection and that's where people feel trust.

09:10:18 --> 09:10:21
Andrea Sherman (Beverly Teachers Association) : and that they're informed.

09:10:21 --> 09:10:35
Andrea Sherman (Beverly Teachers Association) : So, I think I'm probably going about this in a convoluted way explaining it, but who are the trusted people? Make sure they're all on the same page, and they are responsible for communicating face-to-face with.

09:10:35 --> 09:10:47
Andrea Sherman (Beverly Teachers Association) : the membership. Sure, we send out newsletters. Yes, we send out emails and messages with information, but that cannot be the way a highly organized union runs.

09:10:47 --> 09:10:52
Andrea Sherman (Beverly Teachers Association) : It's impersonal. It doesn't feel like there's any real.

09:10:52 --> 09:11:08
Andrea Sherman (Beverly Teachers Association) : agency or movement or even like pressure to keep moving forward. So it's the one-on-one conversation model that is the only way I think you can go from a low participation to a high participation.

09:11:08 --> 09:11:17
Andrea Sherman (Beverly Teachers Association) : And that's really where we are right now, continuing to build that. When you asked about how did it look before?

09:11:17 --> 09:11:28
Andrea Sherman (Beverly Teachers Association) : I wasn't really a leader before. I came into my leadership role as this shift was starting to happen. I was dissatisfied.

09:11:28 --> 09:11:44
Andrea Sherman (Beverly Teachers Association) : I had been in the union since I started teaching in 2007. Did I ever attend meetings or any? No, I really didn't. It was to the point where it got so bad at work with taking away educator autonomy, micromanaging.

09:11:44 --> 09:11:58
Andrea Sherman (Beverly Teachers Association) : the district was going down a path, I just… I couldn't accept it anymore, so I started attending meetings, and that's where I realized, oh, we're the ones who are going to fix this, nobody else is going to do this for us, so…

09:11:58 --> 09:12:00
Andrea Sherman (Beverly Teachers Association) : Um, when…

09:12:00 --> 09:12:08
Andrea Sherman (Beverly Teachers Association) : when I started to really understand how the power model works.

09:12:08 --> 09:12:16
Andrea Sherman (Beverly Teachers Association) : I thought, okay, how can we be sure that as we were building to, as you probably know, a 19 day strike, it was huge.

09:12:16 --> 09:12:22
Andrea Sherman (Beverly Teachers Association) : how did we do that? We did that by talking to each other, and so, after the strike.

09:12:22 --> 09:12:26
Andrea Sherman (Beverly Teachers Association) : We were considering, how do we…

09:12:26 --> 09:12:32
Andrea Sherman (Beverly Teachers Association) : recover, and also be sure we keep this structure so that.

09:12:32 --> 09:12:37
Andrea Sherman (Beverly Teachers Association) : we're ready at any time to do what we need to do. And…

09:12:37 --> 09:12:45
Andrea Sherman (Beverly Teachers Association) : People were tired. It was a slog, right? There's litigation. It's a lot.

09:12:45 --> 09:12:55
Andrea Sherman (Beverly Teachers Association) : But we won, and so that's the only way to do it. So, what we did was we had this governing board structure that had a rep or two from each building.

09:12:55 --> 09:12:58
Andrea Sherman (Beverly Teachers Association) : And I looked at that and I said.

09:12:58 --> 09:13:17
Andrea Sherman (Beverly Teachers Association) : That isn't the ratio model that worked when we organized. We should build that organizing model. We called ours the member engagement team. That should really be our governing board. That should just be how we function all the time, not only in a campaign year or in a contract fight.

09:13:17 --> 09:13:27
Andrea Sherman (Beverly Teachers Association) : So, we made some proposals, we looked at membership numbers, and we discussed at some board meetings.

09:13:27 --> 09:13:34
Andrea Sherman (Beverly Teachers Association) : let's make the official change. So the board voted, we agreed on it, so now we've added reps.

09:13:34 --> 09:13:49
Andrea Sherman (Beverly Teachers Association) : Prior to this, we had, like I said, two or three per building. And the buildings are all different sizes. Our middle school is 160 people on staff. Two or three reps is not sufficient. There's no way they can get to everybody, right? So some basic ratio changes.

09:13:49 --> 09:13:57
Andrea Sherman (Beverly Teachers Association) : adding people, and going forward, this model will be the people with.

09:13:57 --> 09:14:10
Andrea Sherman (Beverly Teachers Association) : their… their member lists, making sure, okay, after every time we're working and meeting, it's my job to go make sure I'm gonna go talk to my people, answer questions, and we want to be thoughtful about.

09:14:10 --> 09:14:32
Andrea Sherman (Beverly Teachers Association) : a union being member driven. So it can't feel top down like we're the bosses telling anyone what to do. That's not the intent at all. It's sharing out information. So people are informed, and then also giving everyone that you know is in your on your I'll just say on your floor a chance to bring concerns to you so that we can look at what's happening. So we can address that, too.

09:14:33 --> 09:14:39
Andrea Sherman (Beverly Teachers Association) : So I talked for a while. You wanna rein me back in and let me know what I didn't answer?

09:14:39 --> 09:14:55
Kyle Serrette | NEA | He/Him/His: That's great. I won't interrupt too much with like, that's awesome and that because we're recording. And when you look at the transcript, you're going to end up saying like, Kyle said, uh-huh, things like that. Tell me about your district.

09:14:55 --> 09:15:04
Kyle Serrette | NEA | He/Him/His: How many schools you have? How many members you have? Is it rural, urban? Things like that.

09:15:04 --> 09:15:16
Andrea Sherman (Beverly Teachers Association) : Sure, so Beverly is a city north of Boston, on the coast. We have 8 schools in the district, 1 high school, 1 middle school, 5 elementary schools, and we have a preschool.

09:15:16 --> 09:15:31
Andrea Sherman (Beverly Teachers Association) : There are about 600 members in the Beverly Teachers Association. We have two units right now. Unit A, teachers, nurses, providers, therapists.

09:15:31 --> 09:15:33
Andrea Sherman (Beverly Teachers Association) : And.

09:15:33 --> 09:15:42
Andrea Sherman (Beverly Teachers Association) : They're one unit, even though the job descriptions are different. And our unit C includes paraprofessional staff, so support staff.

09:15:42 --> 09:15:48
Andrea Sherman (Beverly Teachers Association) : And they are typically, they have been.

09:15:48 --> 09:15:52
Andrea Sherman (Beverly Teachers Association) : completely exploited by…

09:15:52 --> 09:15:53
Andrea Sherman (Beverly Teachers Association) : previous…

09:15:53 --> 09:15:59
Andrea Sherman (Beverly Teachers Association) : contracts and negotiating, because until we went to.

09:15:59 --> 09:16:10
Andrea Sherman (Beverly Teachers Association) : silent reps, including people in the process. The bargaining was done behind closed doors. This was before my time. And reports made after the fact were…

09:16:10 --> 09:16:20
Andrea Sherman (Beverly Teachers Association) : paraprofessionals would go in to bargain, be told there's nothing left, you get what you get, and it was just really ineffective. So…

09:16:20 --> 09:16:24
Andrea Sherman (Beverly Teachers Association) : Kind of new to us is this feeling of the units.

09:16:24 --> 09:16:26
Andrea Sherman (Beverly Teachers Association) : being together.

09:16:26 --> 09:16:28
Andrea Sherman (Beverly Teachers Association) : And…

09:16:28 --> 09:16:30
Andrea Sherman (Beverly Teachers Association) : standing with each other to fight.

09:16:30 --> 09:16:38
Andrea Sherman (Beverly Teachers Association) : for, you know, a just contract. So, that's how the union is structured. We have…

09:16:39 --> 09:16:43
Andrea Sherman (Beverly Teachers Association) : We have an interesting situation in Beverly, I think.

09:16:44 --> 09:16:46
Andrea Sherman (Beverly Teachers Association) : Beverly is not…

09:16:46 --> 09:16:50
Andrea Sherman (Beverly Teachers Association) : A wealthy city, but it isn't a poor city, it's…

09:16:50 --> 09:16:58
Andrea Sherman (Beverly Teachers Association) : should be able to function. There's there's really like no logical reason that a vibrant city.

09:16:58 --> 09:17:02
Andrea Sherman (Beverly Teachers Association) : North of Boston, on the coast, with…

09:17:02 --> 09:17:08
Andrea Sherman (Beverly Teachers Association) : A college, a hospital, beautiful parks, a train.

09:17:08 --> 09:17:14
Andrea Sherman (Beverly Teachers Association) : Every amenity that a person might need to live a high-quality life is in Beverly.

09:17:14 --> 09:17:18
Andrea Sherman (Beverly Teachers Association) : So, there's a disconnect that our schools…

09:17:18 --> 09:17:23
Andrea Sherman (Beverly Teachers Association) : don't match what the community could and should be offering.

09:17:23 --> 09:17:30
Andrea Sherman (Beverly Teachers Association) : And as we start to realize that this austerity budget fear that.

09:17:30 --> 09:17:37
Andrea Sherman (Beverly Teachers Association) : Districts or communities use to justify cuts to education. It's just.

09:17:37 --> 09:17:41
Andrea Sherman (Beverly Teachers Association) : It's not going to work anymore. And.

09:17:41 --> 09:17:46
Andrea Sherman (Beverly Teachers Association) : And our district is starting to pay attention to that.

09:17:46 --> 09:17:49
Andrea Sherman (Beverly Teachers Association) : I mean, Massachusetts…

09:17:49 --> 09:17:55
Andrea Sherman (Beverly Teachers Association) : historically values. Public education was born here. We have.

09:17:55 --> 09:18:04
Andrea Sherman (Beverly Teachers Association) : high ratings across the country. Why is that? It's really important to society and being a citizen. So.

09:18:04 --> 09:18:14
Andrea Sherman (Beverly Teachers Association) : in Beverly, we have people who believe that, yet a budget and contracts that don't necessarily match that. So, that's kind of the lay of the district right now.

09:18:15 --> 09:18:16
Kyle Serrette | NEA | He/Him/His: That's great.

09:18:16 --> 09:18:18
Kyle Serrette | NEA | He/Him/His: So, um…

09:18:18 --> 09:18:23
Kyle Serrette | NEA | He/Him/His: Tell me about the role of officers pre kind of.

09:18:23 --> 09:18:38
Kyle Serrette | NEA | He/Him/His: the change, you know, from, like, the era of, like, closed bargaining and low participation to the role of officers and the board. You could say officers and the board, uh, now.

09:18:37 --> 09:18:39
Andrea Sherman (Beverly Teachers Association) : Okay, so.

09:18:39 --> 09:18:43
Andrea Sherman (Beverly Teachers Association) : Like I said, I wasn't involved in it.

09:18:43 --> 09:18:58
Andrea Sherman (Beverly Teachers Association) : My impression or reports made to me were it was hard to get people to even want to do some of these roles. So it would be our previous president, Julia Brotherton. She might be really good to talk to.

09:18:58 --> 09:19:01
Andrea Sherman (Beverly Teachers Association) : Super smart, great president.

09:19:01 --> 09:19:03
Andrea Sherman (Beverly Teachers Association) : And…

09:19:03 --> 09:19:04
Andrea Sherman (Beverly Teachers Association) : Would it?

09:19:04 --> 09:19:11
Andrea Sherman (Beverly Teachers Association) : would have a, you know, an open role, like, we needed somebody to… I'll just, you know, make this up. We need somebody to be…

09:19:11 --> 09:19:24
Andrea Sherman (Beverly Teachers Association) : the membership chair, and she would have to go around and try to find somebody who would be willing to do it. And, you know, people step up and do things and have been involved, and that's wonderful, but we didn't have.

09:19:24 --> 09:19:29
Andrea Sherman (Beverly Teachers Association) : a long line of people who were willing to take on a role.

09:19:29 --> 09:19:31
Andrea Sherman (Beverly Teachers Association) : So…

09:19:31 --> 09:19:47
Andrea Sherman (Beverly Teachers Association) : I don't think we had contested elections. Usually building reps were, who could you find to do the work? Officers. Our structure's pretty simple. We have five officers, so president, vice president, treasurer, secretary, and membership chair.

09:19:47 --> 09:20:02
Andrea Sherman (Beverly Teachers Association) : And then each building had their reps. And it was a lot of the same people. Sometimes somebody would retire and try to bring somebody else on. It wasn't like intrinsic, it wasn't a flawed system because it worked with what people had for support.

09:20:02 --> 09:20:21
Andrea Sherman (Beverly Teachers Association) : Really having some strong MTA organizers come in and help train us and help us understand how to build our power is what started the shift. It wasn't that there was like a lack of a will to have a strong union, we just didn't necessarily have the tools and the trainings to really understand.

09:20:21 --> 09:20:23
Andrea Sherman (Beverly Teachers Association) : What power is all about.

09:20:24 --> 09:20:37
Kyle Serrette | NEA | He/Him/His: Okay, so today, paint me a little bit of a job description of, like, what's the president do and, like, responsibilities, right, to the different officers of what they do, and then…

09:20:37 --> 09:20:53
Kyle Serrette | NEA | He/Him/His: After that, paint a little picture of like what building reps do today. And you could talk a little bit about like during build up the contracts, but also like the valleys that exist post contract of the day to day and what their responsibilities are.

09:20:54 --> 09:20:59
Andrea Sherman (Beverly Teachers Association) : If it's okay with you, I'll start with the building reps, and then go up to the officers.

09:20:59 --> 09:21:03
Andrea Sherman (Beverly Teachers Association) : Because I actually think the building reps are more important than the officers.

09:21:02 --> 09:21:03
Kyle Serrette | NEA | He/Him/His: Sure.

09:21:03 --> 09:21:04
Andrea Sherman (Beverly Teachers Association) : So.

09:21:04 --> 09:21:06
Andrea Sherman (Beverly Teachers Association) : The building reps…

09:21:06 --> 09:21:11
Andrea Sherman (Beverly Teachers Association) : in the past would attend a monthly meeting.

09:21:11 --> 09:21:20
Andrea Sherman (Beverly Teachers Association) : Called our governing board meeting. Attend the meeting, and then bring that information back to their schools, where they were supposed to have.

09:21:20 --> 09:21:30
Andrea Sherman (Beverly Teachers Association) : an all-building 10-minute meeting, keeping everybody informed. That would require folks to come in early or stay after, and then to go to the meeting. That was pretty much…

09:21:30 --> 09:21:31
Andrea Sherman (Beverly Teachers Association) : what it was.

09:21:33 --> 09:21:36
Andrea Sherman (Beverly Teachers Association) : Now we have…

09:21:36 --> 09:21:39
Andrea Sherman (Beverly Teachers Association) : Entering this new year, we have our expanded.

09:21:39 --> 09:21:42
Andrea Sherman (Beverly Teachers Association) : Reps Council or.

09:21:42 --> 09:21:50
Andrea Sherman (Beverly Teachers Association) : You know, different locals call them different things, but we have more people, and I'm going to, instead of having…

09:21:50 --> 09:22:02
Andrea Sherman (Beverly Teachers Association) : a meeting at, like, our union office, where then reps go back and report out. We're gonna have our monthly meetings, but we're using them for organizing.

09:22:02 --> 09:22:17
Andrea Sherman (Beverly Teachers Association) : we're going to sit and read reports and talk about things that we don't like, because it's valuable to get things off your chest sometimes, but what are we doing? So, um, this year.

09:22:17 --> 09:22:41
Andrea Sherman (Beverly Teachers Association) : my goal, and I'm feeling very confident I'll be successful in this is to move our meetings to the schools rotate through each building so that we get to. We're reminding ourselves that there's experiences in different buildings helps keeps us connected. And in each of the meetings we'll be working on something. So the 1st meeting will be looking at the building lists.

09:22:41 --> 09:22:56
Andrea Sherman (Beverly Teachers Association) : making sure we're welcoming all our new people on board, having a connection, and organizing based on each building site. So that'll be like our first meeting. And throughout the year, we'll have different topics of.

09:22:56 --> 09:23:18
Andrea Sherman (Beverly Teachers Association) : organizing. Also, we'll have to do some trainings like, okay, make sure everybody knows what to do when there's a grievance. What do you do if somebody needs representation? And you haven't sat in as a wine garden representative, you know, if all of that type of thing, making sure people know how to do the building rep job. So it's representing people making sure you can solve issues at the building level, reminding people.

09:23:18 --> 09:23:28
Andrea Sherman (Beverly Teachers Association) : That it's not personal to enforce the contract, it's okay, that's our job, we have to stand up for what we fought so hard for, um, you know.

09:23:28 --> 09:23:41
Andrea Sherman (Beverly Teachers Association) : typical union business, but then also we're entering this is the final year of our contract, so we'll be doing a lot of work around that. So we need space to.

09:23:41 --> 09:23:47
Andrea Sherman (Beverly Teachers Association) : Talk about our goals, and then break into groups, and use that time to work, and not just, like…

09:23:47 --> 09:23:53
Andrea Sherman (Beverly Teachers Association) : sit around a table like a board meeting. It just seems like we're flipping what the boss does, and…

09:23:54 --> 09:24:06
Andrea Sherman (Beverly Teachers Association) : going from the ground up. So that's why I wanted to start with the building reps before the officers, because we do have the five officers, and the jobs are really important, but they're not…

09:24:06 --> 09:24:19
Andrea Sherman (Beverly Teachers Association) : organizing everybody, and that's where the power is. Like, yes, we need a really good treasurer, and we have a really good treasurer. Her name is Drew. She keeps the books. She works with the accountant. She lets us know what money we have. She's.

09:24:19 --> 09:24:34
Andrea Sherman (Beverly Teachers Association) : so valuable, but that's not going to win us a contract. It's going to keep us able to win the contract, so we know what we can spend money on, and, you know, how we're operating, and she pays the bills, and all the really important things. Um…

09:24:34 --> 09:24:35
Andrea Sherman (Beverly Teachers Association) : So that's…

09:24:36 --> 09:24:50
Andrea Sherman (Beverly Teachers Association) : just, you know, kind of nature of business, you have to have that. We need a secretary, somebody who's recording the notes and the information and documenting it, updating the website, making sure that we have copies of contracts posted so people can refer to them.

09:24:50 --> 09:25:08
Andrea Sherman (Beverly Teachers Association) : And, you know, basic secretarial duties. We have a membership chair, and her job is maintaining a full list of everyone. So this is really connected to organizing, though, because you need to constantly be working with your people. So she keeps the list.

09:25:08 --> 09:25:09
Andrea Sherman (Beverly Teachers Association) : Jack's…

09:25:09 --> 09:25:11
Andrea Sherman (Beverly Teachers Association) : New hires…

09:25:11 --> 09:25:23
Andrea Sherman (Beverly Teachers Association) : those who leave, she will submit that… it's like paperwork, reconciling lists with the district, with our list, with the Mass Teachers Association. Very…

09:25:23 --> 09:25:33
Andrea Sherman (Beverly Teachers Association) : line by line, checking to make sure we have… so that's what that job entails. It's very tedious, and I'm grateful for anybody who likes to do that type of work.

09:25:33 --> 09:25:50
Andrea Sherman (Beverly Teachers Association) : And then we have our vice president, who I think historically has just almost been, like, a placeholder name. You know, they're supportive, do whatever they need, but it doesn't have, like, a really specific description. Um, in our case, when we have meetings between labor and management.

09:25:50 --> 09:26:03
Andrea Sherman (Beverly Teachers Association) : So, a superintendent, maybe the director of special ed, or somebody in the superintendent's office will meet with the union, so it would… the vice president would attend that.

09:26:03 --> 09:26:20
Andrea Sherman (Beverly Teachers Association) : Along with the president, vice president also is on negotiations, heads up other committees, kind of like work as needed. Our current vice president is on maternity leave, so she can't talk with you, but she's been.

09:26:20 --> 09:26:27
Andrea Sherman (Beverly Teachers Association) : she's new after our last election. A lot of us have turned over. She is…

09:26:27 --> 09:26:38
Andrea Sherman (Beverly Teachers Association) : just constantly available to me, so… we have a good relationship, so, like, what do you think about this? Okay, yes, you're on the right track, just sort of like a sounding board, so…

09:26:38 --> 09:26:46
Andrea Sherman (Beverly Teachers Association) : It's just very supportive of what the president needs. These are all jobs that do receive.

09:26:46 --> 09:26:55
Andrea Sherman (Beverly Teachers Association) : a modest stipend. It's not changing anybody's life. And all of these positions are, like, full-time educators, so all of the work is done.

09:26:55 --> 09:27:15
Andrea Sherman (Beverly Teachers Association) : and then, you know, after school or on the weekend. So those are the other four. President duties, I feel like I could probably spend an hour listing everything that I do, and then forget things. So, I mean, typical president, you rep, you're the face of the union, answer, um, all correspondence that needs an official answer, be sure you're.

09:27:15 --> 09:27:23
Andrea Sherman (Beverly Teachers Association) : running meetings, answering, um, you know, member questions. Something I do like to say and remind.

09:27:23 --> 09:27:33
Andrea Sherman (Beverly Teachers Association) : people a lot is that the president of the union works for the union, not for the district. And we have, you know.

09:27:33 --> 09:27:38
Andrea Sherman (Beverly Teachers Association) : some administrators that don't always understand that my role is.

09:27:38 --> 09:27:44
Andrea Sherman (Beverly Teachers Association) : not to run a district, not to solve their problems for them. I am not in HR.

09:27:44 --> 09:27:59
Andrea Sherman (Beverly Teachers Association) : My job is to be sure that members are represented and getting the benefits of being in a union and being part of the union, building people in the union to be leaders on their own. So.

09:28:01 --> 09:28:03
Andrea Sherman (Beverly Teachers Association) : I think I covered all the…

09:28:03 --> 09:28:04
Andrea Sherman (Beverly Teachers Association) : Officer.

09:28:03 --> 09:28:10
Kyle Serrette | NEA | He/Him/His: So tell me, that's great. So tell me about the role that you.

09:28:10 --> 09:28:15
Kyle Serrette | NEA | He/Him/His: do and your other officers to encourage high participation?

09:28:17 --> 09:28:20
Andrea Sherman (Beverly Teachers Association) : To encourage high participation.

09:28:21 --> 09:28:27
Andrea Sherman (Beverly Teachers Association) : Working for the union has to be accessible and it has to feel worth your time.

09:28:27 --> 09:28:29
Andrea Sherman (Beverly Teachers Association) : So what?

09:28:29 --> 09:28:32
Andrea Sherman (Beverly Teachers Association) : I haven't really thought about articulating it, but.

09:28:32 --> 09:28:41
Andrea Sherman (Beverly Teachers Association) : When you find an issue that is important, you have to organize around it. So we're currently experiencing.

09:28:41 --> 09:28:44
Andrea Sherman (Beverly Teachers Association) : major problems within special education.

09:28:44 --> 09:28:51
Andrea Sherman (Beverly Teachers Association) : teachers and providers report they are not able to be in compliance.

09:28:51 --> 09:28:56
Andrea Sherman (Beverly Teachers Association) : Not because they're not good at their jobs, not because they're not working their tails off.

09:28:56 --> 09:29:03
Andrea Sherman (Beverly Teachers Association) : all day at school and additional hours. It's because the way our SPED department is run.

09:29:03 --> 09:29:13
Andrea Sherman (Beverly Teachers Association) : there aren't the hours in the day to meet the minutes on the service delivery grids. And when they bring this individually to.

09:29:13 --> 09:29:17
Andrea Sherman (Beverly Teachers Association) : a supervisor or the boss, it's easy to dismiss.

09:29:17 --> 09:29:22
Andrea Sherman (Beverly Teachers Association) : Oh, just try this. Put these two kids together.

09:29:22 --> 09:29:25
Andrea Sherman (Beverly Teachers Association) : It's not solving any of the problems. So.

09:29:25 --> 09:29:29
Andrea Sherman (Beverly Teachers Association) : This is just one example of finding an issue.

09:29:29 --> 09:29:44
Andrea Sherman (Beverly Teachers Association) : Because people care about it. People will be engaged if it matters to them. If we're fighting for something that no one cares about, no one's going to show up. But this affects people's lives and daily work. And what makes it really compelling is that this is…

09:29:44 --> 09:29:59
Andrea Sherman (Beverly Teachers Association) : We're talking about children and their education, and, like, if we don't do right by them now, we're setting them up for failure, and that feels terrible. So people want it better. Like, our workers are so talented and strong. All of this work comes from making a better.

09:29:59 --> 09:30:04
Andrea Sherman (Beverly Teachers Association) : workplace because a better workplace allows.

09:30:04 --> 09:30:09
Andrea Sherman (Beverly Teachers Association) : better education, and that's the business we're in. So, if you want high engagement.

09:30:09 --> 09:30:22
Andrea Sherman (Beverly Teachers Association) : You have to find the issues that matter. So in our case, special education is a huge issue right now that not only affects our special educators, but every person in the school.

09:30:22 --> 09:30:27
Andrea Sherman (Beverly Teachers Association) : It's not this here in a silo and, you know, other departments over here.

09:30:27 --> 09:30:29
Andrea Sherman (Beverly Teachers Association) : They're all our students.

09:30:29 --> 09:30:38
Andrea Sherman (Beverly Teachers Association) : we're a public school district. Everyone who lives here goes here. We need to figure out what to do so that we're servicing the community. And so.

09:30:38 --> 09:30:53
Andrea Sherman (Beverly Teachers Association) : to really engage people, like I said, the issue has to matter, and organize around things that people really care about, and then find the experts and the leaders in.

09:30:53 --> 09:30:57
Andrea Sherman (Beverly Teachers Association) : around that issue to lead it. So we have…

09:30:58 --> 09:31:06
Andrea Sherman (Beverly Teachers Association) : a justice coalition that has formed out of some of this work. And we met with…

09:31:06 --> 09:31:15
Andrea Sherman (Beverly Teachers Association) : concerned parents. We invited school committee members. We're talking to city council folks.

09:31:15 --> 09:31:17
Andrea Sherman (Beverly Teachers Association) : Leadership.

09:31:17 --> 09:31:23
Andrea Sherman (Beverly Teachers Association) : we've hosted some of these meetings, and our…

09:31:23 --> 09:31:34
Andrea Sherman (Beverly Teachers Association) : are doing that community work, and I'm not the one leading this, right? It can't be the president doing every single task. This is happening with.

09:31:34 --> 09:31:38
Andrea Sherman (Beverly Teachers Association) : A group that brought the concern realized it has.

09:31:38 --> 09:31:51
Andrea Sherman (Beverly Teachers Association) : a far reach, and that group is organizing. And I'm part of it, and I go to these, but I'm not the chair of the committee, I'm not running it. It's… it's happening on… so this is… that's high engagement. That's one example of…

09:31:51 --> 09:31:53
Andrea Sherman (Beverly Teachers Association) : Finding that…

09:31:53 --> 09:31:58
Andrea Sherman (Beverly Teachers Association) : really powerful issue to organize around.

09:31:59 --> 09:32:10
Andrea Sherman (Beverly Teachers Association) : It'll be different for every school district, right? So, you know, whatever it is, there's no one, like I said earlier, unless everyone's like, this is the greatest job, I couldn't even think of a thing that would make it better.

09:31:59 --> 09:32:01
Kyle Serrette | NEA | He/Him/His: So…

09:32:10 --> 09:32:15
Andrea Sherman (Beverly Teachers Association) : That's what you have to figure out it is, and you do that by talking to everybody.

09:32:15 --> 09:32:20
Kyle Serrette | NEA | He/Him/His: Totally. So let's pick up on that last point.

09:32:20 --> 09:32:24
Kyle Serrette | NEA | He/Him/His: There's some places that mistake.

09:32:24 --> 09:32:31
Kyle Serrette | NEA | He/Him/His: an issue that they hear a lot from from a small number of people from.

09:32:31 --> 09:32:35
Kyle Serrette | NEA | He/Him/His: being pretty systematic to understanding what are the…

09:32:35 --> 09:32:50
Kyle Serrette | NEA | He/Him/His: Big issues in across across all those schools or various ones. So I'm just curious about your process to learn from members what their top.

09:32:50 --> 09:33:05
Kyle Serrette | NEA | He/Him/His: issues are that they… that they have, um, inside of bargaining periods, but also outside of bargaining periods, like, and what level of formality there is, like, you choose. Is there a card? Is, like, how do you record these things?

09:33:06 --> 09:33:10
Andrea Sherman (Beverly Teachers Association) : It's not that formal, I think.

09:33:10 --> 09:33:20
Andrea Sherman (Beverly Teachers Association) : During bargaining, there's surveys, right? We have meetings, we'll rank what issues we think are most important to fight for in a specific contract year.

09:33:21 --> 09:33:33
Andrea Sherman (Beverly Teachers Association) : Which I imagine is typical, you know, you have to survey the membership. So that's what you would do as far as like getting our justice coalition or like our special education work.

09:33:34 --> 09:33:36
Andrea Sherman (Beverly Teachers Association) : That comes from the…

09:33:37 --> 09:33:42
Andrea Sherman (Beverly Teachers Association) : I guess I'll call it outreach when the building reps are the outreach.

09:33:42 --> 09:33:57
Andrea Sherman (Beverly Teachers Association) : and the intake. Well, you you bring a problem to me, we're gonna help you solve it. But, also, I'm going to proactively be talking to you. So I guess basic conversation skills. Hey. How's it going? Anything?

09:33:57 --> 09:33:59
Andrea Sherman (Beverly Teachers Association) : you know…

09:33:59 --> 09:34:11
Andrea Sherman (Beverly Teachers Association) : Anything great? You can always start with a great thing. It's a nice conversation opener. I'm not here to cause problems, but, like, you know, this isn't your classroom. Pop by, go visiting, seeing, being, like, walking around the school.

09:34:11 --> 09:34:26
Andrea Sherman (Beverly Teachers Association) : So checking in, seeing if things are well. Is there anything that would make your day better? And then using that information to then meet with the building based leadership. Okay. What can we solve at our own building level? So that that could solve it right there. Alright. We've.

09:34:26 --> 09:34:45
Andrea Sherman (Beverly Teachers Association) : we've all talked, we've had our one-on-one conversations this week or this month, now the building is meeting again, what are some trends we've noticed? Where, you know, people take their own notes, but it's not like… not like data tracking, that part. Um, you know, we are going to track, have we checked in with everybody? Has everybody had face-to-face contact? We do make sure.

09:34:45 --> 09:34:46
Andrea Sherman (Beverly Teachers Association) : That.

09:34:46 --> 09:34:52
Andrea Sherman (Beverly Teachers Association) : everyone has somebody to talk to, or we're working toward that. I wouldn't say we have it in place perfectly yet, but.

09:34:53 --> 09:35:03
Andrea Sherman (Beverly Teachers Association) : That would be the goal. So then taking that information from the conversation, sitting down, what do we have? What are the common things or something that we can do in the building right now to address that?

09:35:03 --> 09:35:13
Andrea Sherman (Beverly Teachers Association) : they might bring that to me, Andrea, what do we do about this? And then we'll, you know, have a conversation, see what support, maybe I know something in a different building, maybe they… so…

09:35:14 --> 09:35:25
Andrea Sherman (Beverly Teachers Association) : it's like an… just a natural, like, communication skills. Talk to people, make sure that they feel supported, and they can trust you, and that problems are…

09:35:25 --> 09:35:27
Andrea Sherman (Beverly Teachers Association) : Solvable.

09:35:27 --> 09:35:31
Andrea Sherman (Beverly Teachers Association) : If we're together. So.

09:35:31 --> 09:35:38
Kyle Serrette | NEA | He/Him/His: Very good. So can you share a little bit about —.

09:35:39 --> 09:35:44
Kyle Serrette | NEA | He/Him/His: how you've shifted to an organizing model?

09:35:44 --> 09:35:46
Kyle Serrette | NEA | He/Him/His: So, um…

09:35:46 --> 09:36:01
Kyle Serrette | NEA | He/Him/His: I think that there's some folks that we've talked to that said, you know, in the past, the building reps would kind of act as, like, a quasi-lawyer or contract enforcer and try to solve it with the principal, um, but.

09:36:01 --> 09:36:07
Kyle Serrette | NEA | He/Him/His: Uh, but then they've transitioned to more of an organizing committee that would, like, kind of…

09:36:07 --> 09:36:17
Kyle Serrette | NEA | He/Him/His: Use organizing skills more to try to solve it. So can you just talk a little bit about how you guys think about using organizing models?

09:36:18 --> 09:36:31
Andrea Sherman (Beverly Teachers Association) : Sure. I hate the idea of union leaders having a closed-door meeting with a principal to try to solve the problem. One, it doesn't work, and.

09:36:31 --> 09:36:32
Andrea Sherman (Beverly Teachers Association) : It.

09:36:32 --> 09:36:38
Andrea Sherman (Beverly Teachers Association) : It's a really slippery slope to turn into, we call it a yellow union.

09:36:38 --> 09:36:43
Andrea Sherman (Beverly Teachers Association) : We do not work for the boss. We are not there to solve the boss's problems, and.

09:36:43 --> 09:37:00
Andrea Sherman (Beverly Teachers Association) : It would be my preference that if we were having, labor management meeting, it should be public. We will have the group on the stage, and everyone should be able to sit and listen and watch. I actually proposed that to my building principal, and she.

09:37:00 --> 09:37:05
Andrea Sherman (Beverly Teachers Association) : had zero interest, as you can expect, in such a model.

09:37:05 --> 09:37:14
Andrea Sherman (Beverly Teachers Association) : Our own middle school this year had a pretty failed attempt at a labor management meeting.

09:37:14 --> 09:37:20
Andrea Sherman (Beverly Teachers Association) : Post-strike, lots of tension between management and workers.

09:37:21 --> 09:37:30
Andrea Sherman (Beverly Teachers Association) : It's a little odd. I feel like the management level just had a lot of feelings about it, and I found that strange. It was like, you didn't…

09:37:30 --> 09:37:34
Andrea Sherman (Beverly Teachers Association) : You didn't go on strike. You didn't go fight.

09:37:34 --> 09:37:49
Andrea Sherman (Beverly Teachers Association) : the political powers in this city to get a fair contract. You just got a couple weeks off and took it personally. Like, that's my perception of it. You know, if you interviewed them, they'd tell you, you know, the big bad union was just, you know, acting out. So…

09:37:51 --> 09:37:53
Andrea Sherman (Beverly Teachers Association) : There were…

09:37:53 --> 09:37:55
Andrea Sherman (Beverly Teachers Association) : We had, um…

09:37:55 --> 09:38:03
Andrea Sherman (Beverly Teachers Association) : an administrator unit at one time. So when I was explaining our union structure, we have a and c. Well, we used to have a b.

09:38:03 --> 09:38:10
Andrea Sherman (Beverly Teachers Association) : B had the middle, like, baby managers. And they…

09:38:10 --> 09:38:17
Andrea Sherman (Beverly Teachers Association) : They had a really hard time. They decided not to bargain with us. They did not go on strike.

09:38:17 --> 09:38:23
Andrea Sherman (Beverly Teachers Association) : They didn't show up in support during the strike. They were sort of just absent.

09:38:23 --> 09:38:25
Andrea Sherman (Beverly Teachers Association) : Why is that?

09:38:25 --> 09:38:35
Andrea Sherman (Beverly Teachers Association) : other than the flippant answer of being, like, sycophants, I don't… you know, it's just the… they're close to the boss, they had fear.

09:38:35 --> 09:38:44
Andrea Sherman (Beverly Teachers Association) : they don't have the same numbers. They have, like, 15 to 20 people across the district, so they don't really have the numbers behind them.

09:38:44 --> 09:38:46
Andrea Sherman (Beverly Teachers Association) : um…

09:38:46 --> 09:38:48
Andrea Sherman (Beverly Teachers Association) : And that…

09:38:49 --> 09:38:51
Andrea Sherman (Beverly Teachers Association) : That dynamic…

09:38:51 --> 09:39:09
Andrea Sherman (Beverly Teachers Association) : is one thing when you're on strike or when you're in a meeting, but, like, in a day-to-day school environment, it's uncomfortable. Like, you want to feel like you're all there for the same purpose of, like, providing a great school experience for the kids. So that tension was pretty strong, especially in our biggest school, which is the middle school.

09:39:09 --> 09:39:13
Andrea Sherman (Beverly Teachers Association) : The story I'm telling you is that we attempted to get.

09:39:13 --> 09:39:16
Andrea Sherman (Beverly Teachers Association) : a labor management group going.

09:39:17 --> 09:39:29
Andrea Sherman (Beverly Teachers Association) : of course, the role of the union is to represent the membership, and the role of the admin is, I don't know, protect the boss, do their work at running a school with as little money as possible. So they, um…

09:39:29 --> 09:39:33
Andrea Sherman (Beverly Teachers Association) : They had a meeting, the union arrived with…

09:39:33 --> 09:39:36
Andrea Sherman (Beverly Teachers Association) : A list of ground rules that…

09:39:36 --> 09:39:37
Andrea Sherman (Beverly Teachers Association) : weren't…

09:39:37 --> 09:39:45
Andrea Sherman (Beverly Teachers Association) : anything, like, outrageous. Basically, we want to explain that the rule of equality applies here. What we discuss at this meeting is not…

09:39:45 --> 09:40:00
Andrea Sherman (Beverly Teachers Association) : You can't punish us for this later. You can't evaluate us. We're not here in our role as educators. We're here in our role as union representation. That landed like a lead balloon. Administration took it personally.

09:40:00 --> 09:40:16
Andrea Sherman (Beverly Teachers Association) : They're still harboring a lot of feelings about this. So all of the, like, mid-layer admin then stopped. They refused to go to these, claimed that we were behaving badly, and it's just been this, like.

09:40:16 --> 09:40:24
Andrea Sherman (Beverly Teachers Association) : slow… slow roll of discontent between the two sides, right? So…

09:40:24 --> 09:40:35
Andrea Sherman (Beverly Teachers Association) : Those meetings, those like labor management meetings, we had an entire year. It was almost like we had to go through this so that everybody realized it's not going to work.

09:40:35 --> 09:40:51
Andrea Sherman (Beverly Teachers Association) : This isn't this. This isn't the solution. What is the solution? My long winded way of saying organizing. That's how you do it. Just because something's on the paper, I can bring it to the boss and explain it, and then nothing can happen. No one's heard it. It's.

09:40:52 --> 09:41:06
Andrea Sherman (Beverly Teachers Association) : it's in a vacuum, it's a total waste. It feels like you're supposed to do it that way, though, there's, like, this idea of respectability politics. Let's just solve this, like, civilized people. We can work it out, you're reasonable, I'm reasonable.

09:41:06 --> 09:41:21
Andrea Sherman (Beverly Teachers Association) : And unless you've done that and been burned a couple of times, you might not really believe that, yes, the only way to really make that principle fix this problem is if 50 people show up at her door and say, today's the day, we're not taking it anymore.

09:41:21 --> 09:41:36
Andrea Sherman (Beverly Teachers Association) : Fix this, please." And we'll say it nicely 'cause we're in a school and there's kids around, but that is it. It's the power in numbers, agreeing and making the demand that way that will cause change. And I think the biggest challenge is that that is so uncomfortable.

09:41:36 --> 09:41:41
Andrea Sherman (Beverly Teachers Association) : Unless you love conflict and you get, like, a little high from it.

09:41:41 --> 09:41:44
Andrea Sherman (Beverly Teachers Association) : Teachers are…

09:41:44 --> 09:42:00
Andrea Sherman (Beverly Teachers Association) : They want everything to feel safe and comfortable and just have the goodness prevail. And I'm not saying that in a critical way at all, because that's what makes a healthy classroom if you can be safe. And this feels amazing.

09:42:00 --> 09:42:18
Andrea Sherman (Beverly Teachers Association) : not necessarily safe until you realize you are. If you have the whole school behind… if you're all together, then it is. It's okay. But there's combating that fear. Challenging authority is just an unnatural thing for a lot of people. Caregivers. Even in, like, you know, getting a group of preschool teachers to, like, stand outside.

09:42:19 --> 09:42:35
Andrea Sherman (Beverly Teachers Association) : is the opposite of what preschool teachers do. They hug you and make sure that your boo boo has a band aid. And that's just so I think that's the just the constantly talking with each other and reminding ourselves that this is how we get change done. We have these problems.

09:42:35 --> 09:42:40
Andrea Sherman (Beverly Teachers Association) : Are we willing to organize around this? That's the only way.

09:42:40 --> 09:42:46
Andrea Sherman (Beverly Teachers Association) : we're going to get the change. Otherwise, we can let the Department of Labor Relations make a ruling on it in two years.

09:42:46 --> 09:42:56
Andrea Sherman (Beverly Teachers Association) : But… and sometimes we do. That's part of it as well, like, I don't want to say that's… it's great to know that you have some legal protections, but they're not as strong as the power of…

09:42:57 --> 09:43:01
Andrea Sherman (Beverly Teachers Association) : a big group showing up to say, this is what we're gonna do now.

09:43:01 --> 09:43:05
Kyle Serrette | NEA | He/Him/His: Great. And so.

09:43:05 --> 09:43:12
Kyle Serrette | NEA | He/Him/His: Uh, I was a chemistry teacher. I mean, I was actually raised by organizers. My dad was president of this union, and my mom was…

09:43:12 --> 09:43:17
Kyle Serrette | NEA | He/Him/His: A lead organizer. But.

09:43:18 --> 09:43:33
Kyle Serrette | NEA | He/Him/His: If I'm a chemistry teacher, I've never been taught how to organize. How do your expanded rep council leaders or how do you do your training so that you've had this aha that —.

09:43:33 --> 09:43:41
Kyle Serrette | NEA | He/Him/His: you had to go through a journey, right? Labor-management partnership, like, doesn't work unless the other side comes to the table and has some…

09:43:41 --> 09:43:54
Kyle Serrette | NEA | He/Him/His: It could work and it's like Goldilocks situation. Most people aren't in that. So who trains you? What do you go through to get the basic skills on how to do this?

09:43:55 --> 09:44:00
Andrea Sherman (Beverly Teachers Association) : For us, it was having incredibly strong MTA support.

09:44:00 --> 09:44:06
Andrea Sherman (Beverly Teachers Association) : We had a field rep who had newly been assigned to our district.

09:44:06 --> 09:44:16
Andrea Sherman (Beverly Teachers Association) : And when he came in, I think he saw that we were ripe for learning how to.

09:44:16 --> 09:44:18
Andrea Sherman (Beverly Teachers Association) : be a union.

09:44:18 --> 09:44:20
Andrea Sherman (Beverly Teachers Association) : And…

09:44:21 --> 09:44:33
Andrea Sherman (Beverly Teachers Association) : there are people who are talented organizers, there are people who understand this, and he was one of those people. He had a way of explaining power.

09:44:33 --> 09:44:47
Andrea Sherman (Beverly Teachers Association) : patiently allowing the process to happen so that people could realize it and understand it for themselves. And we had MTA organizers that worked with him really closely that.

09:44:47 --> 09:44:59
Andrea Sherman (Beverly Teachers Association) : trained us. Like, I'm sure you know the secrets of a successful organizer, the Bullseye book. We use that all the time now. They introduced that to us. So it takes somebody showing you the way, right? You have to, like.

09:44:59 --> 09:45:05
Andrea Sherman (Beverly Teachers Association) : have a little bit of a model, and so that's… those are the principles that…

09:45:05 --> 09:45:09
Andrea Sherman (Beverly Teachers Association) : have really worked for us, and I know they've worked for…

09:45:09 --> 09:45:17
Andrea Sherman (Beverly Teachers Association) : other locals around here as well. So, we had people who had training, had done organizing before.

09:45:18 --> 09:45:23
Andrea Sherman (Beverly Teachers Association) : had already been involved in some other Massachusetts locals with success.

09:45:23 --> 09:45:27
Andrea Sherman (Beverly Teachers Association) : Which then gave us…

09:45:27 --> 09:45:29
Andrea Sherman (Beverly Teachers Association) : Confidence.

09:45:29 --> 09:45:31
Andrea Sherman (Beverly Teachers Association) : Tools.

09:45:31 --> 09:45:40
Andrea Sherman (Beverly Teachers Association) : constant, like, reassurance as we might have a question. You know, there's… I think we talked a little bit about peaks and valleys here, like, sometimes…

09:45:40 --> 09:45:46
Andrea Sherman (Beverly Teachers Association) : doubt will creep in, fear will creep in. How how are you dealing with that, addressing it, and then.

09:45:46 --> 09:45:54
Andrea Sherman (Beverly Teachers Association) : You know, using agitation enough so that people stay engaged to say, okay, well, no matter how this goes, like, we're not okay with the status quo.

09:45:54 --> 09:46:00
Andrea Sherman (Beverly Teachers Association) : So, we're not maintaining the status quo. That is not an option anymore. So…

09:46:00 --> 09:46:11
Andrea Sherman (Beverly Teachers Association) : That's probably the real beginning of that. So we had training, we had help, we had the new…

09:46:10 --> 09:46:20
Kyle Serrette | NEA | He/Him/His: Is this a monthly meeting? Sorry to interrupt, but, like, so you had MTA staff who had the ability to do trainings, um, and what's it like.

09:46:17 --> 09:46:18
Andrea Sherman (Beverly Teachers Association) : And…

09:46:20 --> 09:46:31
Kyle Serrette | NEA | He/Him/His: Some people have described, like, there's a quarterly meeting, and all the reps go to it, and then everyone has a day where they learn this stuff, and then they go practice it, you know, stuff like that.

09:46:30 --> 09:46:39
Andrea Sherman (Beverly Teachers Association) : It's not like that. It was it was as we were building our power, the trainings happened as we needed it.

09:46:31 --> 09:46:33
Kyle Serrette | NEA | He/Him/His: Definitely.

09:46:39 --> 09:46:45
Andrea Sherman (Beverly Teachers Association) : It's like anything. You could sit here and explain to me how to connect my.

09:46:45 --> 09:46:54
Andrea Sherman (Beverly Teachers Association) : TV to the aux, and I could learn… I could watch the whole presentation. But until I go do it.

09:46:54 --> 09:47:09
Andrea Sherman (Beverly Teachers Association) : That doesn't really mean anything. Or, like, I was just at the orthodontist with my older daughter, and you have to turn this key to, like, palate expand. Until I until I sat down and really did it. Like, sure. Watching the example. Yeah. Sure. I remember how to do that. That's fine. And then I get to it, and I'm like.

09:47:00 --> 09:47:04
Kyle Serrette | NEA | He/Him/His: Ah, we did that too.

09:47:09 --> 09:47:22
Andrea Sherman (Beverly Teachers Association) : Am I going the right way? I don't even… you know, you have to do it. And so, having the support with people who know how to organize as a local, realize that it needs organizing, I think that's probably the magical spot to do it.

09:47:23 --> 09:47:26
Andrea Sherman (Beverly Teachers Association) : You have to, like, have that coach with you.

09:47:23 --> 09:47:24
Kyle Serrette | NEA | He/Him/His: Great.

09:47:26 --> 09:47:36
Andrea Sherman (Beverly Teachers Association) : Um, and you don't always have to listen to your coach, right? The coach is going to guide you, but when you're on the field, you're gonna do what you're gonna do anyway. So…

09:47:36 --> 09:47:43
Andrea Sherman (Beverly Teachers Association) : I just say that so that it's really clear that they had the training and the support.

09:47:43 --> 09:47:53
Andrea Sherman (Beverly Teachers Association) : to help us do what we wanted to do, achieve our goals. And so that's… without… without that MTA support, I think that might have been a problem for the… the previous…

09:47:53 --> 09:47:58
Andrea Sherman (Beverly Teachers Association) : iterations of our union. We didn't have the same type of…

09:47:58 --> 09:48:08
Andrea Sherman (Beverly Teachers Association) : a philosophy. We didn't have our field reps with the same philosophy, and I'm not sure that the whole union has all that, you know, the statewide unions, or, you know, everybody's got their own.

09:48:09 --> 09:48:14
Andrea Sherman (Beverly Teachers Association) : Trainings and methods, but the way that it worked for us is is that.

09:48:15 --> 09:48:17
Andrea Sherman (Beverly Teachers Association) : We had people.

09:48:15 --> 09:48:17
Kyle Serrette | NEA | He/Him/His: Did you ever…

09:48:17 --> 09:48:19
Kyle Serrette | NEA | He/Him/His: Sorry to finish your thought there.

09:48:18 --> 09:48:21
Andrea Sherman (Beverly Teachers Association) : No, no, no, you're good. Go ahead.

09:48:20 --> 09:48:23
Kyle Serrette | NEA | He/Him/His: Um, did you ever use, um…

09:48:23 --> 09:48:28
Kyle Serrette | NEA | He/Him/His: Any Jane McAlevey books?

09:48:28 --> 09:48:41
Kyle Serrette | NEA | He/Him/His: or go to their trainings, like, Skills to Win, or things like that. Um, I'm trying to, like, or Labor Notes, like, are there any trainings that kind of, like.

09:48:41 --> 09:48:45
Kyle Serrette | NEA | He/Him/His: You mentioned Secrets of the Successful Organizer, right? But, like, what we're…

09:48:45 --> 09:48:58
Kyle Serrette | NEA | He/Him/His: I'm mostly like trying to picture a 600 member local in Arkansas. You know, that's like our we just won. We have low participation.

09:48:58 --> 09:48:59
Kyle Serrette | NEA | He/Him/His: I wanna…

09:48:59 --> 09:49:02
Kyle Serrette | NEA | He/Him/His: Tell me what trainings to go to, what books to read, you know, things like that.

09:49:04 --> 09:49:14
Andrea Sherman (Beverly Teachers Association) : I fear that the books are kind of like sending somebody an email. You have to get the energy. This is an energy level business of.

09:49:14 --> 09:49:17
Andrea Sherman (Beverly Teachers Association) : success. Right? You have to feel it. And.

09:49:19 --> 09:49:35
Andrea Sherman (Beverly Teachers Association) : Sitting in a training, it's like a lecturer. You might really get a great lecturer and it's changed your life, but a lot of times people are just sitting through it and taking notes. It doesn't have the same meaning. So there was no training. We didn't go to seminars. We didn't all read.

09:49:35 --> 09:49:45
Andrea Sherman (Beverly Teachers Association) : books, although the secrets of the successful organizer, we do use reference chapters, and we do talk about that. Um, we did attend, like, MTA does.

09:49:46 --> 09:49:59
Andrea Sherman (Beverly Teachers Association) : a winter skills meeting. They do a summer skills, which is, um, they hold it at UMass Amherst. It's, like, a great few days of workshops and collaboration, so you can attend sessions.

09:49:59 --> 09:50:17
Andrea Sherman (Beverly Teachers Association) : there. Um, like, I presented one about our experience, and, you know, people were eager for the information. They just want to talk about it. So, um, the labor notes, I get the newsletter, and I talk to Barbara, um, for support sometimes, um, so I think that's a great resource.

09:50:17 --> 09:50:23
Andrea Sherman (Beverly Teachers Association) : But, like, unless you're doing… you have to learn as you do. That's my… maybe my own opinion on it, but…

09:50:23 --> 09:50:35
Andrea Sherman (Beverly Teachers Association) : Everybody going to a training and then coming back. You can get energized from it, but you still have to have the skill to organize and, like, have a map of your structure, and it can't be…

09:50:36 --> 09:50:38
Andrea Sherman (Beverly Teachers Association) : a top down flow.

09:50:38 --> 09:50:40
Andrea Sherman (Beverly Teachers Association) : It can't be.

09:50:38 --> 09:50:40
Kyle Serrette | NEA | He/Him/His: So…

09:50:40 --> 09:50:48
Kyle Serrette | NEA | He/Him/His: Uh, we tend to agree in the campaign lab. It's learn by doing, um, and that's why we use a coaching model that just, like.

09:50:48 --> 09:50:56
Kyle Serrette | NEA | He/Him/His: Every two weeks, how's it going? It's like, all right, looks like there's a little skill here we can do, read this or talk about that.

09:50:56 --> 09:50:59
Kyle Serrette | NEA | He/Him/His: Um, so…

09:50:59 --> 09:51:01
Kyle Serrette | NEA | He/Him/His: There's this —.

09:51:01 --> 09:51:06
Kyle Serrette | NEA | He/Him/His: I'm going to say it's mythology inside of —.

09:51:06 --> 09:51:12
Kyle Serrette | NEA | He/Him/His: I'd say probably 90% of locals inside of NEA.

09:51:12 --> 09:51:19
Kyle Serrette | NEA | He/Him/His: Members are just too busy, too burnt out, like they're just not going to be engaged.

09:51:19 --> 09:51:24
Kyle Serrette | NEA | He/Him/His: Right. So just talk about how.

09:51:24 --> 09:51:33
Kyle Serrette | NEA | He/Him/His: You've talked about a little bit, but have a conversation with them about kind of how structure helps solve some of that, how, uh, you know, just the…

09:51:33 --> 09:51:37
Kyle Serrette | NEA | He/Him/His: The answer to that question of.

09:51:37 --> 09:51:44
Kyle Serrette | NEA | He/Him/His: Going from there's a lot of apathy and low energy to we have a lot of people involved now.

09:51:46 --> 09:51:49
Andrea Sherman (Beverly Teachers Association) : It's a time old problem.

09:51:49 --> 09:51:52
Andrea Sherman (Beverly Teachers Association) : People are so overworked.

09:51:52 --> 09:51:55
Andrea Sherman (Beverly Teachers Association) : With very busy lives.

09:51:55 --> 09:51:59
Andrea Sherman (Beverly Teachers Association) : Caring for parents, caring for children.

09:51:59 --> 09:52:03
Andrea Sherman (Beverly Teachers Association) : We have only a finite amount of time.

09:52:03 --> 09:52:09
Andrea Sherman (Beverly Teachers Association) : Acknowledging that that is a real barrier to involvement. We're not all full time.

09:52:09 --> 09:52:19
Andrea Sherman (Beverly Teachers Association) : unionists. So, what do we do about that? First, we cannot expect that everybody is going to become a 100.

09:52:19 --> 09:52:23
Andrea Sherman (Beverly Teachers Association) : Center of that bullseye leader. That's okay.

09:52:23 --> 09:52:25
Andrea Sherman (Beverly Teachers Association) : They're already there.

09:52:25 --> 09:52:28
Andrea Sherman (Beverly Teachers Association) : Identifying who's there.

09:52:28 --> 09:52:34
Andrea Sherman (Beverly Teachers Association) : Not by expecting people to come to you. Go out and find them.

09:52:34 --> 09:52:44
Andrea Sherman (Beverly Teachers Association) : And it might happen in an interesting way. You have to go to your buildings, you have to walk around, you have to be there and notice.

09:52:44 --> 09:52:59
Andrea Sherman (Beverly Teachers Association) : So it takes a certain ability to identify potential leaders. So that is the first thing. When you think about the model of the bullseye, though, we're not getting everybody here, but we could probably move people in a little bit.

09:52:59 --> 09:53:06
Andrea Sherman (Beverly Teachers Association) : Not all at once. This happens with the work. You have to do the work for it. And.

09:53:06 --> 09:53:24
Andrea Sherman (Beverly Teachers Association) : I think something that was a little freeing for me was, like, just thinking about, like, maybe the hostile people who might be, like, just extremely politically on the other end of the spectrum, or just anti-union for whatever their reasons are. People have attempted conversations.

09:53:24 --> 09:53:29
Andrea Sherman (Beverly Teachers Association) : It's okay to let that be, right? We're not going to, like…

09:53:29 --> 09:53:32
Andrea Sherman (Beverly Teachers Association) : fight with a flat earther, you know, for just…

09:53:32 --> 09:53:35
Andrea Sherman (Beverly Teachers Association) : Lack of a better analogy.

09:53:33 --> 09:53:36
Kyle Serrette | NEA | He/Him/His: Those are your fives.

09:53:35 --> 09:53:36
Andrea Sherman (Beverly Teachers Association) : Yeah.

09:53:36 --> 09:53:40
Andrea Sherman (Beverly Teachers Association) : So what can you do when you're.

09:53:40 --> 09:53:43
Andrea Sherman (Beverly Teachers Association) : having the conversations, you know, just…

09:53:43 --> 09:53:50
Andrea Sherman (Beverly Teachers Association) : I don't want to say it's like a slow build of trust, but as people see the success.

09:53:51 --> 09:54:00
Andrea Sherman (Beverly Teachers Association) : they'll be more likely to continue, just like anything in life. If it feels like you can do it, you're gonna wanna do it. That apathy is fake.

09:54:00 --> 09:54:09
Andrea Sherman (Beverly Teachers Association) : Everybody cares about their job because we are there for so many hours of the day. It's figuring out the angle of.

09:54:09 --> 09:54:26
Andrea Sherman (Beverly Teachers Association) : Well, we don't have to accept that. We can do this, and here's how we're going to do it. And then just giving people the time to talk, which we know that the work the workforce doesn't always have common lunch or, like, time to have these conversations. So how do you build that in?

09:54:26 --> 09:54:29
Andrea Sherman (Beverly Teachers Association) : Something I think sometimes…

09:54:29 --> 09:54:46
Andrea Sherman (Beverly Teachers Association) : people forget is, like, the power of having fun socially. And I'm not talking, like, forced family fun. Everyone's required to go bowling or, you know, whatever the activity is, but there's already pockets of people who are social in schools.

09:54:46 --> 09:54:56
Andrea Sherman (Beverly Teachers Association) : Where are they going Friday for their drinks after work. What are people doing? Are they joining this? So like really understanding who is.

09:54:56 --> 09:54:58
Andrea Sherman (Beverly Teachers Association) : In the membership?

09:54:58 --> 09:55:05
Andrea Sherman (Beverly Teachers Association) : And then figuring out how to use some of those social spaces.

09:55:05 --> 09:55:08
Andrea Sherman (Beverly Teachers Association) : and celebrations. Like, it can't feel negative all the time.

09:55:08 --> 09:55:17
Andrea Sherman (Beverly Teachers Association) : that's just not healthy. People have to feel like, alright, I I still wanna, like, work with these folks. So I think.

09:55:18 --> 09:55:29
Andrea Sherman (Beverly Teachers Association) : a healthy social life for a union is… is good, and that can be tough. It costs money to host events, or… you know, some… some locals do, like, First Fridays.

09:55:29 --> 09:55:41
Andrea Sherman (Beverly Teachers Association) : everybody's out together, if you can make it casual, um, that's something that I'd like to continue to work on for our own… our own local. Like, post-strike, we were really…

09:55:41 --> 09:55:53
Andrea Sherman (Beverly Teachers Association) : you probably don't know all the details, but we got some significant fines from the state of Massachusetts. More than $800,000 in fines, which we did not have the money for. So, we were really like, oh gosh, we can't…

09:55:53 --> 09:55:59
Andrea Sherman (Beverly Teachers Association) : expend any money. We don't have anything. We we could go bankrupt here. What are we doing? And.

09:56:00 --> 09:56:02
Andrea Sherman (Beverly Teachers Association) : that kind of…

09:56:02 --> 09:56:06
Andrea Sherman (Beverly Teachers Association) : That was a… I'd say a roadblock that…

09:56:06 --> 09:56:22
Andrea Sherman (Beverly Teachers Association) : people don't always think about. Like, you need to be able to have the retirement party. You need to be able to have the welcome new members, let's celebrate you, here's a t-shirt, all the things, like, you have to spend a little bit of money to feel like a team.

09:56:22 --> 09:56:26
Andrea Sherman (Beverly Teachers Association) : and do things like that. So.

09:56:26 --> 09:56:33
Andrea Sherman (Beverly Teachers Association) : I think your initial question was, like, what about the apathy? What about the people who aren't engaged? Well…

09:56:33 --> 09:56:35
Andrea Sherman (Beverly Teachers Association) : You gotta make it fun too.

09:56:36 --> 09:56:42
Kyle Serrette | NEA | He/Him/His: That's great. So if I had to synthesize, it sounds like.

09:56:42 --> 09:57:00
Kyle Serrette | NEA | He/Him/His: reps and those who have official roles are constantly talking to members, trying to figure out where they are, what they… whether it's socially or kind of what their top issues are, and then once we figure out some of those, organize around them, but also.

09:57:00 --> 09:57:08
Kyle Serrette | NEA | He/Him/His: Do kind of the typical bread and butter union stuff of like social hours and finding those ecosystems and.

09:57:09 --> 09:57:16
Kyle Serrette | NEA | He/Him/His: The such. So anything else that you want to bring into here in our final three minutes?

09:57:16 --> 09:57:24
Kyle Serrette | NEA | He/Him/His: That is in the vein of low participation, the high participation. You can… if there's…

09:57:24 --> 09:57:32
Kyle Serrette | NEA | He/Him/His: Anything — you can talk about what it takes to successfully prepare for a strike, anything that comes to mind.

09:57:33 --> 09:57:46
Andrea Sherman (Beverly Teachers Association) : I said it, but I'll re-say it. It's finding the natural leaders that already have followers. It's people who are trusted to not be operating only in their own self-interest. I think that…

09:57:46 --> 09:57:56
Andrea Sherman (Beverly Teachers Association) : that can sometimes plague union reputation. Like, oh, they're just trying to do this for their own class size, or something like that. Like, you've got to be a little bit careful about.

09:57:56 --> 09:58:08
Andrea Sherman (Beverly Teachers Association) : who the representation is, and are they trusted? It doesn't matter what admin thinks, because sometimes admin has a… most of the time, I'd argue, they do not have the correct assessment.

09:58:08 --> 09:58:11
Andrea Sherman (Beverly Teachers Association) : of the social leaders in buildings.

09:58:11 --> 09:58:16
Andrea Sherman (Beverly Teachers Association) : And also, like, recognizing that disagreeing can be healthy.

09:58:16 --> 09:58:25
Andrea Sherman (Beverly Teachers Association) : And that's how you get to the what can we all commonly agree on is what we're going to work on. And then you're less likely to be divided over an issue.

09:58:25 --> 09:58:33
Andrea Sherman (Beverly Teachers Association) : if we're all on the same page about this. So, I think just, like, the natural conversations and making sure that.

09:58:33 --> 09:58:36
Andrea Sherman (Beverly Teachers Association) : You know, you're thoughtful about.

09:58:37 --> 09:58:42
Andrea Sherman (Beverly Teachers Association) : All workers are human beings, and it's our work that is…

09:58:42 --> 09:58:51
Andrea Sherman (Beverly Teachers Association) : the only way these systems exist. And just reminding everybody that we're the ones in power if we have each other.

09:58:51 --> 09:59:08
Andrea Sherman (Beverly Teachers Association) : Because it's like everyone's bogged down. There, there is a lot, of course, like all of those things are so true, but that doesn't mean we just accept it. Unless we are willing to accept it, the path forward is to organize and we know what we've lived it. So I know we're, we're outta time, but if there's any.
