
Keith Michon, President of the Fall River Educators Association (FREA), discusses his union's transition toward a democratic, high-participation model centered on open bargaining and distributed leadership. 
District & Leadership Context
· Local Profile: Fall River, Massachusetts, is an urban, high-poverty district with shifting demographics, covering 18 buildings (21 technical schools), approximately 11,000 students, and over 1,000 union members. 
· Leadership Journey: Michon taught middle school math and technology before joining the bargaining team and taking over as FREA President in 2021. 
Union Structure & Engagement
· Reframing Participation: Michon frames the union's evolution not as shifting from "low to high participation," but as becoming more democratic and building upon the foundation of prior leadership. 
· Distributed Leadership: FREA strives for a 1-to-10 representative-to-member ratio to distribute tasks, prevent burnout, and cover key roles like health and safety contacts. 
· Member Outreach: Member issues are identified through surveys, focus groups, membership meetings, and tracked one-on-one conversations that capture details missed by standard surveys. 
Democratized Bargaining
· Transparent Process: The union moved away from traditional closed-door negotiations to an expanded structure featuring core bargaining members, Contract Action Teams (CAT), and silent reps. 
· Role of Silent Reps: Members observe bargaining directly and actively contribute feedback, strategy, and expertise during union caucuses. 
· Outcomes & Pushback: Despite district pushback over team size, open bargaining increased member trust, earned community respect, and resulted in a contract vote with over 80% turnout and 100% approval. 
Staff Support & Core Philosophy
· MTA Support: Massachusetts Teachers Association (MTA) organizers support the local by helping draft conversation scripts, creating member trackers, coordinating logistics, and offering bargaining training. 
· Advice for Leaders: Union leaders should delegate responsibilities, refrain from worrying about administrative pushback, and build a collective structure that endures beyond any single leader.
Building-Level Member Roles in the High-Participation Model
· E-Board Representatives: Elected members representing each school—typically two per building and five for the large high school—who connect building-level priorities to overall union governance. 
· Building Representatives (Faculty Reps): Primary school-level leaders who handle Weingarten rights representation, attend regular meetings with principals, address local grievances, and manage building-level union operations. 
· Contract Action Team (CAT) Captains / Leads: Building-level campaign organizers who lead contract action efforts, coordinate logistics for local standouts and rallies, and track building participation. 
· CAT Team Members: Rank-and-file members who execute organizing work by conducting one-on-one conversations, circulating petitions, distributing bargaining surveys, and mobilizing colleagues. 
· Silent Representatives: Building members who attend bargaining sessions on behalf of their school (aiming for at least two per building or substitutes) to offer firsthand expertise during caucuses and report direct updates back to their peers. 
· 1-to-10 Communication Tree Contacts: Designated members who maintain regular, bi-directional communication with a small group of ten colleagues to keep information flowing efficiently across the building. 
· Health and Safety Contacts: Appointed building representatives focused specifically on monitoring, reporting, and addressing health and physical environment issues in their facility. 
· New Member Contacts: Building reps or assigned members responsible for connecting with, supporting, and onboarding educators newly hired into the district.

Before and After: Shift to Democratized Participation
The Fall River Educators Association transitioned from traditional closed-door union operations to a transparent, high-participation model. 
	Category
	Traditional Model (Before)
	High-Participation Model (After)

	Bargaining Structure
	Negotiated behind closed doors using a small core team of around 7 members. 
	Features expanded core teams (12–16 members), Contract Action Teams (CAT), and 50 to 100 silent reps in the room. 

	Communication & Strategy
	Kept details secret until reaching an agreement; ground rules limited media contact and sharing proposals. 
	Uses open communication, active social media, standouts, rallies, and tracked one-on-one outreach. 

	Workload & Representation
	Relied on one or two building reps taking on all union responsibilities. 
	Distributes roles (health/safety, communications, silent reps) aimed at a 1-to-10 member ratio to avoid burnout. 

	Member Engagement
	Presented contract terms to members for the first time at ratification, leading to member pushback and frustration. 
	Involves members throughout the process so they understand trade-offs before voting. 

	Ratification Results
	Held off-season votes with lower engagement (~60% turnout) where members felt disconnected. 
	Votes held during the school year yield over 80% voter turnout with 100% contract approval. 

	District Perception
	Treated dismissively by district leadership during negotiations. 
	Earned community presence and newfound respect from local administration through collective strength.





Keith Michon, President of Fall River Educators Association
Interview on High Participation Local

10:02:49 --> 10:02:52
Kyle Serrette | NEA | He/Him/His: There's probably about…

10:02:52 --> 10:03:03
Kyle Serrette | NEA | He/Him/His: 14 to 20 locals that have made this transition. And it's a journey. You're always becoming a higher and higher participation local.

10:03:00 --> 10:03:01
Keith Michon: Mm-hmm.

10:03:03 --> 10:03:05
Kyle Serrette | NEA | He/Him/His: And it's…

10:03:05 --> 10:03:11
Kyle Serrette | NEA | He/Him/His: But we have 14,000 locals, right? So there's a lot of people that have made.

10:03:08 --> 10:03:09
Keith Michon: Right.

10:03:11 --> 10:03:16
Kyle Serrette | NEA | He/Him/His: That would have said, if I had to redo it, I would do this, right? Not that, right?

10:03:14 --> 10:03:15
Keith Michon: Mm-hmm.

10:03:16 --> 10:03:21
Kyle Serrette | NEA | He/Him/His: And we just thought, like, it's crazy for the largest union in the country not to…

10:03:21 --> 10:03:30
Kyle Serrette | NEA | He/Him/His: Just provide those new leaders who want to make this transition the lessons from locals that have been on this journey over time.

10:03:30 --> 10:03:32
Kyle Serrette | NEA | He/Him/His: Um…

10:03:31 --> 10:03:32
Keith Michon: Yep.

10:03:32 --> 10:03:45
Kyle Serrette | NEA | He/Him/His: So if you could start by telling me a little bit about yourself and your school district and your union. So how many schools there are, how you got into the union, things like that.

10:03:44 --> 10:04:03
Keith Michon: Yeah, I'm so I'm in Fall River, MA. I've been, I started teaching there in 2009, September 2009, so that was 2010 school year and Fall River is an urban community with kind of a changing demographics. It's always been.

10:04:03 --> 10:04:20
Keith Michon: You know, high poverty, you know, high immigrant community, but it's become more diverse, you know, ethnically over the years. There were a lot of European immigrants, I would say, in the, you know, 1900s and that.

10:04:20 --> 10:04:29
Keith Michon: There's the demographics of the immigrants that are coming to Fall River have changed in the last, you know, 20 to 30 years. And it's.

10:04:29 --> 10:04:40
Keith Michon: You know, it's a great place to work, but it's also a challenging place to work. We have a lot of the challenges that you would see in any urban community that has high poverty. Um…

10:04:40 --> 10:04:56
Keith Michon: I started as an eighth grade math teacher and I did that for seven years and then I taught sixth grade math for a few years. And then I was the technology teacher for a couple of years during the COVID years.

10:04:56 --> 10:05:08
Keith Michon: Um, during that time, I joined the bargaining team. I bargained a couple contracts, um, while teaching, and, um, then, uh.

10:05:08 --> 10:05:16
Keith Michon: The president stepped down after eight years, and then I became president at that time.

10:05:16 --> 10:05:19
Keith Michon: So that was 2000.

10:05:19 --> 10:05:26
Keith Michon: 2021. It was, uh, just, you know, those two years of COVID, and then I took over as president.

10:05:26 --> 10:05:33
Kyle Serrette | NEA | He/Him/His: Great. And how many schools do you have? How many members? How many students are in the district?

10:05:31 --> 10:05:33
Keith Michon: Yeah, so we're…

10:05:33 --> 10:05:47
Keith Michon: We're 18 schools right now. Right now, we're actually creating an alternative program that has three schools within one building, so we might have… we've got 18 buildings. 21, technically, schools.

10:05:47 --> 10:05:58
Keith Michon: Um, but I will, uh… we've got about 11,000 students, it fluctuates between 10 and 11,000 students, and we have over a thousand members. Um…

10:05:58 --> 10:06:06
Keith Michon: And then almost almost 1000 of them are, you know, professional teaching staff. And then we have a small unit of ESPs.

10:06:06 --> 10:06:11
Kyle Serrette | NEA | He/Him/His: Great. So tell me about the framing that —.

10:06:11 --> 10:06:16
Kyle Serrette | NEA | He/Him/His: Um, you think would be the best, um…

10:06:16 --> 10:06:21
Kyle Serrette | NEA | He/Him/His: That most resonates with you if it's not low participation to high participation.

10:06:21 --> 10:06:23
Keith Michon: The, uh…

10:06:23 --> 10:06:25
Keith Michon: So, with…

10:06:26 --> 10:06:41
Keith Michon: I know we've gotten credit for having, you know, a transformational campaign that really, you know, took our union from sleepy or no participation to high participation. What I would say is that.

10:06:41 --> 10:06:43
Keith Michon: I… I, uh…

10:06:43 --> 10:07:02
Keith Michon: I have the utmost respect for, you know, the past, uh, you know, FREA leadership, and, uh, really proud of the work that we've done, um, when I've been a member. Um, so… so to say we went from low participation to high participation implies that we weren't doing anything.

10:07:02 --> 10:07:12
Keith Michon: Um, before, you know, I became president, which I don't believe to be true. Um, I think we… we really became a more democratic union. Um…

10:07:12 --> 10:07:33
Keith Michon: And and just changing the way we negotiate, especially around contract campaigns around the political campaigns, we we've had some great victories and been influential in those fights with the, you know, the no on two when we're fighting charter schools to the Student Opportunity Act.

10:07:33 --> 10:07:43
Keith Michon: You know, our local leaders were very active in those fights, and we did the phone backing, and the door knocking, and all the organizing things that we're doing now, too.

10:07:43 --> 10:07:53
Keith Michon: Um, but when it came to contract campaigns, we tended to, you know, work within the traditional confines of.

10:07:53 --> 10:08:09
Keith Michon: you know, we're gonna keep it inside the bargaining room, uh, until we reach a tentative agreement. Uh, we can discuss things with our members, but we're not going to discuss details until we've reached an agreement. We're going to, um…

10:08:09 --> 10:08:16
Keith Michon: we're not gonna use social media, partly because it didn't really exist, you know, in the way that it did now. Um…

10:08:16 --> 10:08:23
Keith Michon: But… but also because we would make ground rules that said, don't, you know, don't talk to the media.

10:08:23 --> 10:08:33
Keith Michon: you know, we could put out joint statements with the school committee to the media, but, you know, nothing on our own. And, uh, we couldn't share proposals.

10:08:33 --> 10:08:43
Keith Michon: Um, until they were, you know, agreed on, and, you know, things like that. So… so that… that was the major change, is changing the way we organize around, uh, contracts.

10:08:43 --> 10:08:58
Keith Michon: But we're still, uh, you know, we'll do the yes on twos, the no on twos, whatever two happens to be, we've always been willing to have those fights. And then as far as participation, to go from low to high, I don't think we're high enough.

10:08:44 --> 10:08:45
Kyle Serrette | NEA | He/Him/His: Great.

10:08:58 --> 10:09:01
Keith Michon: Um, so that's something we're always trying to get better at.

10:09:02 --> 10:09:07
Kyle Serrette | NEA | He/Him/His: Great. So it sounds like it's building on.

10:09:07 --> 10:09:08
Kyle Serrette | NEA | He/Him/His: Like you.

10:09:08 --> 10:09:21
Kyle Serrette | NEA | He/Him/His: Got the baton from the last leadership and you built on what they accomplished. And they probably built on something that they received and so on and so forth.

10:09:20 --> 10:09:37
Keith Michon: Absolutely, you know, and adjusting to the situations that we were in. I know when the past leader took over, there was, it was a very, very contentious situation with the school committee where we hadn't settled a contract in, you know, over two years.

10:09:37 --> 10:09:52
Keith Michon: You know, she was able to come in and diplomatically, you know, get a contract settled. And that's what that moment needed. And then in time, you know, a different approach is needed. And that's, uh, so it's no criticism of the past. It's just building on what has happened.

10:09:53 --> 10:10:12
Kyle Serrette | NEA | He/Him/His: Alright, so you have 18 buildings, and so I'm gonna start digging into your structure a bit. Um, so, um, what are the roles, the union roles, inside of the buildings? Uh, how do people get into those roles, and how have those roles evolved over time?

10:10:13 --> 10:10:28
Keith Michon: Right, so that's a work in progress. We have, as I'll start, you know, the locally, we have an e-board. We have officers, elected officers, and then we have an e-board, which has representatives from every school.

10:10:29 --> 10:10:45
Keith Michon: And then we have building our faculty reps in each building. Some of our groups are itinerant, where they go between buildings, like our nurses or our service providers. So we try to let, you know, we allow them to have their own rep if they're building rep.

10:10:45 --> 10:10:49
Keith Michon: You know, whatever makes sense. We want everyone to be represented.

10:10:49 --> 10:10:51
Keith Michon: And then, um…

10:10:52 --> 10:11:10
Keith Michon: And then we have all kinds of committees, but what we're really looking for is to have, you know, we're trying to get to, like, a 1 to 10. And we're trying to distribute the load because, you know, this work doesn't pay, or it doesn't pay well. So we don't want one person taking on everything.

10:11:10 --> 10:11:25
Keith Michon: So we've got. We're trying to get people appointed to be kind of that health and safety contact in every building. So we have someone for that. We want to have one to 10, you know, communication trees and our silent reps, so that they're keeping everyone informed.

10:11:25 --> 10:11:28
Keith Michon: With with bargaining.

10:11:28 --> 10:11:44
Keith Michon: you know, we gotta have our building reps to take care of the wine garden meetings and things like that. And every building is different. Some buildings, especially our smaller buildings, you might have one or two people that do all of those things. You know, we have a high school with almost 3,000 students.

10:11:44 --> 10:11:48
Keith Michon: You know, you know, good portion of our members work there.

10:11:48 --> 10:12:03
Keith Michon: They need… they could have as many as 20 reps, um, for all the, you know, to… to do that 1 to 10, you know, thing, and… and, um, have a contact for the new members, have a contact for the health and safety, you know, and all those things.

10:12:04 --> 10:12:19
Kyle Serrette | NEA | He/Him/His: Great. So it sounds to me like that is a little bit of an evolution is like going from fewer people doing all the things, which sounds impossible.

10:12:18 --> 10:12:19
Keith Michon: Mm-hmm.

10:12:19 --> 10:12:29
Kyle Serrette | NEA | He/Him/His: To an aspiration of a 1 to 10 ratio, where each person's not doing the same thing, but they're… but they're covering the type of ground that you need to cover.

10:12:29 --> 10:12:34
Keith Michon: Absolutely. And it's always been an aspiration. We've we've had, you know.

10:12:34 --> 10:12:50
Keith Michon: We have some buildings where the e-board member is the building rep, you know, is on the bargaining team, is… and does all those things, and we're… and that's great, those people are amazing, but we're also trying to distribute it so that it's…

10:12:50 --> 10:12:55
Keith Michon: It's more efficient, more effective, and doesn't burn people out.

10:12:56 --> 10:13:06
Kyle Serrette | NEA | He/Him/His: So can you tell me about how you guys use an organizing model on a school level to solve issues?

10:13:06 --> 10:13:21
Kyle Serrette | NEA | He/Him/His: as opposed to kind of a closed door meeting with the principal to try to solve something, or like, or like how that's involved, like, maybe sometimes you have to do the closed door meeting, and sometimes you have to do an organizing model. Just like, how do you?

10:13:21 --> 10:13:27
Kyle Serrette | NEA | He/Him/His: go from issue to solution these days?

10:13:27 --> 10:13:47
Keith Michon: I think we try to, um, solve the issue as close to the issue as possible. Um, so if an educator has an issue in a building, we're trying to empower that educator to address it, you know, with the leadership, whether that's the, you know, department head or the principal. Um, of course, with the support of the building reps.

10:13:47 --> 10:14:02
Keith Michon: Um, and the support of all of the members, uh, because we, we believe we should be acting as a union in solidarity, and, and, and what that looks like, that might not be, you know, sending all 40 members to the principal's office on.

10:14:02 --> 10:14:16
Keith Michon: You know, day one of the issue, but we're also not sending that member in there alone. And so we're trying to settle it at the building level with the building leaders, and then…

10:14:16 --> 10:14:22
Keith Michon: Of course, with, you know, our district, either our grievance chair or myself, we'll… can support as well.

10:14:22 --> 10:14:29
Keith Michon: And then and if we need to, we'll call on the the full membership to, you know, escalate and.

10:14:29 --> 10:14:38
Keith Michon: And and that's that would usually be if it, you know, a grievance gets up to, you know, the school committee level or or arbitration, something like that.

10:14:39 --> 10:14:48
Kyle Serrette | NEA | He/Him/His: How do you uncover — sometimes issues come to you, right? That happens. But how do you proactively —.

10:14:48 --> 10:14:54
Kyle Serrette | NEA | He/Him/His: Um, talk to your thousand-plus members to figure out the top.

10:14:54 --> 10:15:08
Kyle Serrette | NEA | He/Him/His: Concerns, issues, dreams, aspirations that they have. So you can find some form of like, well, it looks like 40% of people are talking about special ed. Just like, how do you do that?

10:15:08 --> 10:15:26
Keith Michon: Yeah, so we do, you know, traditional surveys, you know, that's something that we'll do. Like we're starting a bargaining campaign now. One of the first things we did is we sent a priority survey out. But where I really think that work gets done is through one-on-one conversations.

10:15:26 --> 10:15:42
Keith Michon: Or maybe some small group focus groups. But we do have general membership meetings where we'll invite the full membership and we'll usually get about 10%. So that could be 100 people in a meeting, which is not the easiest way to facilitate a discussion.

10:15:42 --> 10:16:08
Keith Michon: But there's some you know, there's some benefit to that, too, to have the opportunity for members to hear each other, and even if they're silent in those meetings, they're at least aware of what other their peers are thinking, and and sometimes they'll follow up with me after the meeting like, Hey, I didn't want to talk in that meeting, but something was said, and I want to either affirm it or or share that we all don't feel that way, and and.

10:16:08 --> 10:16:23
Keith Michon: So it's a variety of things. It's whether it's surveys, one-on-one conversations, small focus groups, or large general membership meetings, or building-level, you know, membership meetings. We want to collect information in every way.

10:16:23 --> 10:16:39
Kyle Serrette | NEA | He/Him/His: And surveys make sense to me on how you would kind of take a survey you give it. Maybe you send it over to you right, or and then it could be tabulated. But in terms of like the one on ones. Do you have like?

10:16:39 --> 10:16:52
Kyle Serrette | NEA | He/Him/His: methodology? Like, have people been taught how to do the one-to-ones? You know, it's like 80% listening, 20% talking, you know, things like that. Um, um, is it… yeah.

10:16:47 --> 10:16:49
Keith Michon: Mm-hmm.

10:16:50 --> 10:17:06
Keith Michon: Yeah, we've done some training around one-on-one conversations. We've also developed some trackers for specific one-on-one asks that we're sending people out to do during bargaining.

10:17:06 --> 10:17:08
Keith Michon: We would have, you know.

10:17:08 --> 10:17:30
Keith Michon: you know, we want to know how the members feel about parental leave and where we're at and where we're trying to get to. So we had specific questions that we were asking, and then those questions. So we would document the response to those questions, and then the conversation would go from there, and sometimes, you know, it might be parental leave turns into, you know, elder care conversation.

10:17:30 --> 10:17:50
Keith Michon: And those… those could be noted and shared with the group later. It might be parental leave to elder care to… but none of that affects me. I want to talk about something else, and then that would be noted also. And that's something that you miss in a survey, is because you… you have the constraints of the questions. A lot of times they're multiple choice.

10:17:50 --> 10:18:00
Keith Michon: So that, you know, the data is easy to manage, and you don't… you miss out on, um, the real needs of the particular member you're talking to.

10:18:00 --> 10:18:15
Kyle Serrette | NEA | He/Him/His: So you talked about the 1 to 10 ratio. So can you tell me a bit about who does these conversations? Is it the building rep that does them?

10:18:15 --> 10:18:21
Kyle Serrette | NEA | He/Him/His: One — you, Keith, can't have 1,000 conversations, right?

10:18:21 --> 10:18:26
Kyle Serrette | NEA | He/Him/His: Who's doing these conversations on a monthly basis, you know, in bargaining time and outside of bargaining time?

10:18:26 --> 10:18:43
Keith Michon: Right, so we have, we've kind of been developing this structure of you have, you know, our leadership team, e-board, I think there's five officers, and then the e-board could be pretty large, but it typically is around 10 to 15 people.

10:18:43 --> 10:19:02
Keith Michon: Um, but as a math teacher, if you have, you know, 10 people talking to 10 people, that's 100 people. And if those 100 people talk to 10 people, that's 1,000 people. That's our full membership. So it's really only 3 levels that we have to go to to get all of our members. Now it gets tricky, because sometimes.

10:19:02 --> 10:19:22
Keith Michon: I have 3, you know, eboard members that are in the math department at the high school. So they're not getting the but we, you know, in our middle schools and our elementary schools a lot of times it'd be grade based or floor based at the high school. It could be department based or.

10:19:22 --> 10:19:28
Keith Michon: They have, like, a freshman academy, so that, you know, they might be some, you know…

10:19:28 --> 10:19:37
Keith Michon: 1-10 groups within the Freshman Academy, but it's… it's looking for, like, natural groupings, and then breaking up the 1-10s within those groupings.

10:19:38 --> 10:19:42
Kyle Serrette | NEA | He/Him/His: How do people become any board member?

10:19:42 --> 10:20:01
Keith Michon: Uh, e-board is elected, um, at our annual meeting. Um, typically… actually, as long as I've been involved in the union, we haven't had a contested e-board. We're usually, uh, see… we're usually looking for, uh, more e-board members to get representation from all the different groups.

10:20:01 --> 10:20:19
Keith Michon: So we can have two from each building and then five from the high school because it's so large. And then two from each, you know, like, groups that don't really fit into the e-board, so into the buildings, like the nurses, related service providers, attendance officers.

10:20:19 --> 10:20:25
Keith Michon: Behavior therapists, so they might have, you know, their own representatives if they'd like.

10:20:25 --> 10:20:32
Keith Michon: And those would be nominated. They collect, I think, five signatures, and then they're on.

10:20:32 --> 10:20:46
Keith Michon: Um, building reps is a little different. That's selected in the fall at the building level. Each building has kind of their own process for selecting their building reps, but for the most part, it tends to be just nomination.

10:20:46 --> 10:20:50
Keith Michon: And then we're not limited to a certain number of building reps, so…

10:20:50 --> 10:20:59
Keith Michon: It's happened a few times where somebody self nominated and the members felt like that's not the best person to represent me.

10:20:59 --> 10:21:14
Keith Michon: And we've had discussions, and typically, the person would say, um, well, if they don't want me, I'll step back, because it's not like it's a paid position, it's not… there's really… it's a thankless job in a lot of ways that I'm very appreciative.

10:21:14 --> 10:21:16
Keith Michon: That people step up and do it.

10:21:17 --> 10:21:28
Kyle Serrette | NEA | He/Him/His: And are there sometimes contested elections around building reps, or does it tend to be more — how does that work if there's two or three people trying to get that position?

10:21:28 --> 10:21:35
Keith Michon: I haven't… we haven't had any, like, real elections, necessarily, for building rep, because we…

10:21:35 --> 10:21:53
Keith Michon: I usually, if there's a lot of people that want to be building reps, I talk to them and think like, all right, let's, how can we distribute the work, work to everybody's strengths so that, you know, one person you're going to be, you know, the lead on communication. All right, this other person is really strong in Weingarten meetings.

10:21:53 --> 10:22:08
Keith Michon: We're going to have that person do the Weingarten meetings when we have our biweekly meetings or monthly meetings with principals. I want everybody to be there or at least as many people as possible. Never alone. A lot of times leadership will try to.

10:22:08 --> 10:22:17
Keith Michon: pick and choose which building rep to talk to, depending on the issue, if they know they're gonna have the least resistance, uh, from that person. Um…

10:22:18 --> 10:22:30
Keith Michon: But, uh, I try, you know, tell the reps not to… not to play into that, and to, you know, have the meetings together, and be united in the meeting, and then we can disagree outside the meeting, um, with leadership.

10:22:30 --> 10:22:45
Kyle Serrette | NEA | He/Him/His: So building reps are like an official title inside there. But you also said that you are trying to get to this 1 to 10 ratio. What are those people called? Are they contract action teams?

10:22:40 --> 10:22:42
Keith Michon: Right.

10:22:45 --> 10:22:50
Keith Michon: Yeah, so we have a contract action team, um…

10:22:50 --> 10:23:08
Keith Michon: And this is where it gets tricky, because people wear many hats, so sometimes we have an e-board member that also wants to be the building rep, and is also in the contract action team, and that's fine. There's a lot of overlap in all that work anyway, so…

10:23:06 --> 10:23:08
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

10:23:08 --> 10:23:15
Keith Michon: So I don't think too much about the titles, but I know the people, and I know who is, you know…

10:23:15 --> 10:23:21
Keith Michon: Serving what roles and what buildings we might have some gaps in. It's.

10:23:19 --> 10:23:20
Kyle Serrette | NEA | He/Him/His: Mmhm.

10:23:21 --> 10:23:30
Keith Michon: We are trying to like we just we're going into our second round of, you know, democratized bargaining, so.

10:23:30 --> 10:23:51
Keith Michon: We're changing the way we did it the first way, you know, the first time a little bit. There was a lot of overlap. So we had the core bargaining team and then the expanded bargaining team. We have the cat leads and then we have the cat team, which, you know, is much larger groups. And so that I think that, you know, core and then expanded.

10:23:51 --> 10:24:07
Keith Michon: It's kind of how we do a lot of our things, like, even in our buildings, we might have our core building reps with, you know, an expanded group of people that we can lead on, some, you know, veterans in the building, or people that were in that rep position that took a step back.

10:24:07 --> 10:24:14
Keith Michon: But are always available to step into a wine garden or, you know, do some organizing if needed.

10:24:15 --> 10:24:24
Kyle Serrette | NEA | He/Him/His: Great. So let's just say I'm in the high school and there is a building rep. And I'm like, yeah, I'll join the contract action team.

10:24:24 --> 10:24:31
Kyle Serrette | NEA | He/Him/His: Is one of my roles to be like, all right, pass out this survey or like, is there like a few things?

10:24:31 --> 10:24:37
Kyle Serrette | NEA | He/Him/His: Is there a job description? What am I signing up for?

10:24:34 --> 10:24:36
Keith Michon: Yeah, I don't…

10:24:37 --> 10:24:53
Keith Michon: I don't think we, so we don't, we don't, we haven't have an established job description yet. We are, um, we're putting together a silent rep handbook, which, um, we'll, we'll have, which is mostly focused on the silent reps, but it will talk about the CAT team a little bit.

10:24:42 --> 10:24:43
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

10:24:53 --> 10:25:12
Keith Michon: And, um, maybe it'll be a silent rep slash cat team. And we're playing with that, like, what is a silent rep versus a cat member? And, you know, I think with that specifically, they should be both. It's great when our cat members are in bargaining, so they get the first-hand information. Um…

10:25:13 --> 10:25:19
Keith Michon: But no, that's something we, you know, we should develop a more formal, you know.

10:25:19 --> 10:25:23
Keith Michon: Job description for these these roles or.

10:25:23 --> 10:25:29
Keith Michon: You know, I hate job descriptions, but we'll give it something. We'll give it some kind of description.

10:25:29 --> 10:25:30
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

10:25:30 --> 10:25:48
Kyle Serrette | NEA | He/Him/His: Cool. Yeah, that's one of the things I do when I'm working with some locals is to just say like, all right, so what do you want this role to be? And then like, well, maybe you should write that down. And then maybe your board should pass it as like, this is what we are. Clarity is kindness.

10:25:44 --> 10:25:45
Keith Michon: It is.

10:25:47 --> 10:25:49
Keith Michon: Right.

10:25:48 --> 10:25:51
Kyle Serrette | NEA | He/Him/His: Type of thing. And you can always, like, amend it, right?

10:25:50 --> 10:25:52
Keith Michon: Yes.

10:25:51 --> 10:25:53
Kyle Serrette | NEA | He/Him/His: Um, but…

10:25:53 --> 10:26:10
Kyle Serrette | NEA | He/Him/His: So you talked a bit about democratizing bargaining and even iterating this time to take lessons from your previous bargaining, I assume. So can you tell me about what is democratized bargaining look like for you guys now?

10:26:04 --> 10:26:05
Keith Michon: Yep.

10:26:10 --> 10:26:12
Kyle Serrette | NEA | He/Him/His: Why, um…

10:26:13 --> 10:26:18
Kyle Serrette | NEA | He/Him/His: Is it more powerful to do it this way? Um, and…

10:26:18 --> 10:26:24
Kyle Serrette | NEA | He/Him/His: Paint a little bit of a picture about what it was before and how you imagine how it's happening now.

10:26:24 --> 10:26:35
Keith Michon: Okay, so we started off, you know, we bargained traditionally. We had a bargaining team that was probably about 7 members, and um…

10:26:35 --> 10:26:45
Keith Michon: And initially, when this, you know, democratized bargaining, uh, was presented to me, I thought, you know, we could ease into this, and…

10:26:45 --> 10:26:47
Keith Michon: Maybe, um…

10:26:47 --> 10:27:01
Keith Michon: you know, maybe we could just expand our core team to have, instead of 7, we'll do 12, and we'll just have an expanded bargaining core team. And they said, what about silent reps? And, you know, I was a little hesitant, um…

10:27:01 --> 10:27:16
Keith Michon: I was hesitant, like, oh, what is… what's the other… how is the other side gonna respond? Is this gonna hurt us? And then I was hesitant, and… can I get people to come? I didn't know if I could get, you know, people to come. And that's gonna be embarrassing if I tell…

10:27:16 --> 10:27:37
Keith Michon: the administration, I'm bringing 50, and then I bring 7. It's gonna look silly. Um, and then I thought, like, if I bring this many people, it was my first time as the bargaining chair. It's like, you know, having a classroom observation every single day, you know, of my members watching what I'm doing at the table.

10:27:37 --> 10:27:47
Keith Michon: Um, so I had all those concerns, so initially I was like, you know what, let's just expand the bargaining team and hold off on the silent reps.

10:27:47 --> 10:28:03
Keith Michon: And then I think, you know, the MTA staff, you know, did a great job of, you know, working with me to gradually expand our expanded bargaining. And so we started with an expanded core team and they said, what about some silent reps? You know, what about a cat team?

10:28:03 --> 10:28:09
Keith Michon: And and then we we ran with that. So we started.

10:28:09 --> 10:28:25
Keith Michon: We we had the core team and then we had invited silent reps and then we established a cat team which was we had district level cat leads and then we tried to establish school level cat captains.

10:28:25 --> 10:28:38
Keith Michon: And then we invited every member to be part of the CAT team. Underneath those, you know, two leadership groups. Similar to our officers, e-board, and our building reps, and then the rank and file.

10:28:38 --> 10:28:40
Keith Michon: Umm.

10:28:40 --> 10:28:56
Keith Michon: So, you know, that's how we came along. And I think in the end, we were having bargaining sessions with 50, even I think our biggest meeting, we might have had almost 100, even though we kind of agreed to have about 50 at every meeting.

10:28:56 --> 10:28:57
Keith Michon: Um…

10:28:57 --> 10:29:03
Keith Michon: We would have a rally before every bargaining session, rally before every school committee meeting.

10:29:04 --> 10:29:23
Keith Michon: that was, um… you know, the cat… the bargaining team, the cat team, the silent reps, there was kind of… there wasn't a lot of differentiation. Everybody was kind of on everything. Um, at least the leadership was on everything, and then the rank and file was on, you know, certain things.

10:29:23 --> 10:29:28
Keith Michon: So, I think going into this round, um, trying to actually…

10:29:28 --> 10:29:30
Keith Michon: Um…

10:29:30 --> 10:29:45
Keith Michon: my locals like loves the idea of an expanded core bargaining team. They want representation on the core team for every group, every grade, every everything which is cool. What I'm trying to do now is shift.

10:29:45 --> 10:30:02
Keith Michon: to where we're lifting up the CAT work, and making that, like, everyone thinks the core team is where it's at. I want people to kind of see the CAT team as the really influential group, and maybe shift some of those core team members over to the CAT team.

10:30:02 --> 10:30:05
Keith Michon: You know, to be cat leads and.

10:30:05 --> 10:30:08
Keith Michon: And then keep everybody, you know…

10:30:08 --> 10:30:14
Keith Michon: involved in the work, because a lot of people want to be on the core team, because I feel like that's where they'll most be in the know.

10:30:14 --> 10:30:15
Keith Michon: And and I I'll.

10:30:15 --> 10:30:32
Keith Michon: As long as they can feel that on the cat team, then we could, you know, be happy in both places. But yeah, I think we need to build up our cat team more, you know, kind of condense our core team, and then lean on our silent reps for representation for everybody.

10:30:32 --> 10:30:37
Keith Michon: And then and the work of the the organizing that happens with the cat.

10:30:38 --> 10:30:42
Kyle Serrette | NEA | He/Him/His: What is a silent rep and how does one become one?

10:30:42 --> 10:30:58
Keith Michon: Well, silent rep, you know, this was new to us. So at first, we almost made the mistake of, and which many do, is calling them silent observers, saying that they're embarking to observe the process.

10:30:58 --> 10:31:18
Keith Michon: you know, for legal reasons. You know, obviously, we don't… we don't want to call them observers. They're part of the team. Um, they're a very important part of the team. They are silent during the caucus for the most part, though if you talk to people that were in our bargaining sessions, my silent reps were not always silent. Um, but the idea is that they'd be silent during the bargaining.

10:31:18 --> 10:31:34
Keith Michon: And then during the caucus, they're very active in, you know, giving the core team feedback and sharing their perspective from the audience and their expertise from their positions. And then…

10:31:35 --> 10:31:41
Keith Michon: There were in a lot of our planning sessions, so what I would do is I would have.

10:31:41 --> 10:31:56
Keith Michon: Um, if I scheduled a bargaining planning session from, like, 4 to 6, the core team would meet from 3.30 to 4, and then we would meet with, you know, anyone who wanted to come to the planning session. Um…

10:31:56 --> 10:32:11
Keith Michon: maybe I might need an hour with the core team, and then, you know, an hour with the… but we would adjust it so that there was time, because it's very hard to have a planning session with 100 people, but it's very valuable to do the planning session, then present.

10:32:11 --> 10:32:22
Keith Michon: What we prepared to the silent reps, get their feedback, tweak it a little bit before we present it to the administration school committee.

10:32:22 --> 10:32:30
Kyle Serrette | NEA | He/Him/His: And do you elect people to be silent reps, or they just, like, volunteer, and you, like, do they fill out a form? Like, how's it work?

10:32:22 --> 10:32:23
Keith Michon: Oh.

10:32:30 --> 10:32:34
Keith Michon: Yeah, so I sent out a survey, like, I even… I already sent one out.

10:32:34 --> 10:32:40
Keith Michon: Asking for interest in being on the core team, the silent reps, the cat team.

10:32:40 --> 10:32:45
Keith Michon: And then, so that's just, it's an invitation, anyone's welcome. Um, and now…

10:32:46 --> 10:33:03
Keith Michon: I mean, it would be cool if it was a situation where we're electing these people and there was that kind of demand to be in these roles. But so far, we've just been, you know, really just asking people to attend, welcoming anyone who's willing to attend.

10:33:03 --> 10:33:18
Keith Michon: So asking people to have, you know, consistent attendance, that was a challenge we faced last round is that and I understand we bargain, you know, many times and they're long meetings and they're not always the most entertaining.

10:33:18 --> 10:33:22
Keith Michon: Uh, it's so hard when we have silent reps, you know.

10:33:22 --> 10:33:40
Keith Michon: Come to a meeting and then not come to 5 meetings and then show up in the 7th meeting and they're ask a billion questions and we have to go back and explain everything that happened over those meetings and and so that's hard. So we we try to get consistent representation. We try to get.

10:33:40 --> 10:33:54
Keith Michon: representation from every building, so we track what people are attending, so we know what buildings have the representation. And we're looking this time to have at least two.

10:33:54 --> 10:34:09
Keith Michon: From every building, and we're encouraging those people to be either consistent or, you know, send a substitute, and be in contact with that substitute, so you can give them the background information, and then they can, you know, fill you in afterwards.

10:34:09 --> 10:34:11
Keith Michon: And…

10:34:11 --> 10:34:14
Keith Michon: Yeah, so that's a challenge, but…

10:34:12 --> 10:34:13
Kyle Serrette | NEA | He/Him/His: How…

10:34:14 --> 10:34:17
Kyle Serrette | NEA | He/Him/His: And how many people are on the bargaining team this time?

10:34:18 --> 10:34:33
Keith Michon: So, right now, my e-board, um… you know, it's funny, in our annual meeting, I presented, uh… a bylaws change to make it a 12-member team, and the e-board expanded it to, uh, 16.

10:34:33 --> 10:34:41
Keith Michon: Potential members. So we could potentially have 16. What happens is we'll…

10:34:41 --> 10:34:51
Keith Michon: fill most of those seats, but then by the end of bargaining, I'll have, you know, less, you know, people regularly attending. Um…

10:34:52 --> 10:35:07
Kyle Serrette | NEA | He/Him/His: Um, so can you pretend that you're having a conversation with your former self when you were getting ready to be a chair, um, of bargaining, and just talk to yourself, or to, like, someone else, and just say, how has it been more.

10:35:07 --> 10:35:14
Kyle Serrette | NEA | He/Him/His: Powerful to have this ex expanded.

10:35:14 --> 10:35:18
Kyle Serrette | NEA | He/Him/His: More democratic bargaining, like what impact has it made?

10:35:20 --> 10:35:34
Keith Michon: Impact, I mean, it's made… it's made the members more aware of what the union does and the work that the union does. I remember getting a lot of criticism, my first bargaining team, that was…

10:35:34 --> 10:35:49
Keith Michon: It was a learning experience where we did a lot of thoughtful work, and we did a lot of great work, and we won some great things in that contract, in my first contract. And then we went to the ratification meeting, and we presented all of our agreements.

10:35:49 --> 10:35:56
Keith Michon: And we just got slaughtered. The members shredded us. And, um…

10:35:55 --> 10:35:56
Kyle Serrette | NEA | He/Him/His: Okay.

10:35:56 --> 10:36:00
Keith Michon: It was the first time we were presenting this stuff to them.

10:36:00 --> 10:36:20
Keith Michon: And so I guess I would tell myself that if you do it this way, um, the members are gonna be more aware, um, and you're not gonna get slaughtered at the ratification meeting, because they have gone through the process with you. And, um, they're gonna fully understand, you know, they're gonna know the wins, and they're gonna understand the…

10:36:10 --> 10:36:12
Kyle Serrette | NEA | He/Him/His: Okay.

10:36:20 --> 10:36:24
Keith Michon: The the not so great wins.

10:36:24 --> 10:36:29
Keith Michon: That would be one of the biggest things I would tell myself.

10:36:29 --> 10:36:45
Keith Michon: I would tell myself that people will show up. And I also tell myself that you don't need everyone to show up. I would frequently tell the members at rallies and things that I wanted to see 80% at our rallies. I want to see 80%.

10:36:45 --> 10:37:00
Keith Michon: I want to see 100% answering surveys, 100% contact on one-on-one conversations. And in reality, those are great goals and targets to have. But in reality, you don't need 80% to show up for a rally.

10:37:00 --> 10:37:16
Keith Michon: You know, 30 people is awesome. It looks good on Facebook, and it's, you know, it gets the job done. We want more feedback than that, you know, but it's, you know, you can get a lot done with 30 people, 100 people.

10:37:16 --> 10:37:18
Keith Michon: You don't need all thousand.

10:37:18 --> 10:37:28
Kyle Serrette | NEA | He/Him/His: And what impact did it make on your power when you expanded bargaining, if any?

10:37:29 --> 10:37:32
Keith Michon: Mom power it.

10:37:32 --> 10:37:47
Keith Michon: it made us, um, recognizable in the community, uh, whether that be with the administration. Uh, I think there was… there's a newfound respect with the administration, uh, with the local officials, and, um…

10:37:47 --> 10:37:49
Keith Michon: You know, we were…

10:37:49 --> 10:37:57
Keith Michon: we were really… I felt like we were treated as little kids a lot of the times, um, you know, speak when spoken to, and, you know.

10:37:57 --> 10:38:15
Keith Michon: You know, it's not your time, don't, you know, this is the big boy's table, you know, why don't you go sit down? And, um, you know, we ran our campaign, a lot of times, I would say this, and other people would say, like, you know, you guys are the adults in the room. All these elected, you know, officials are acting like children.

10:38:02 --> 10:38:04
Kyle Serrette | NEA | He/Him/His: Okay.

10:38:15 --> 10:38:22
Keith Michon: The administration is acting like children and the teachers union is the adults in the room and that's.

10:38:22 --> 10:38:27
Keith Michon: That is just newfound respect, I think. You know, there's criticism from other people, but…

10:38:27 --> 10:38:37
Keith Michon: But I think overall it's a power building experience and most importantly among our members to see what the union does and to see how they can be part of that work.

10:38:38 --> 10:38:51
Kyle Serrette | NEA | He/Him/His: And how did the district take it when you guys went, and right now you're talking about tripling the size of your bargaining team from before, like, to after, and all these silent reps, you know?

10:38:50 --> 10:38:52
Keith Michon: Yup.

10:38:52 --> 10:38:59
Keith Michon: They didn't take it well. They were resistant. We had a few.

10:38:59 --> 10:39:22
Keith Michon: few tough conversations, and we're very thankful for the work that Belmont did, you know, and there, you know, they have the case law to support us, and having silent reps, they were really resistant. We wanted our unit B members to attend the unit A bargaining. We want our unit A members to attend the unit B bargaining. They were resistant to that, but we had the support of, you know, Belmont, too, on that.

10:39:22 --> 10:39:38
Keith Michon: And they were resistant to the number. They felt like we were creating a spectacle and we were going to disrupt negotiations and we weren't going to be able to reach an agreement because there's too many people in the room.

10:39:39 --> 10:39:56
Keith Michon: You know, and they still tell me that that caused it to be more contentious than it needed to be. But it also, I've never experienced, we had, you know, over 80% of our members vote on that contract and 100% of them voted yes.

10:39:56 --> 10:40:11
Keith Michon: So, I've never seen that in a ratification vote of, um, of any time. I… it's like the Baseball Hall of Fame, where there's some people that just always vote no. Um, and… and that's not what we saw, so…

10:40:11 --> 10:40:21
Keith Michon: I think it was good for bargaining. I think our members understand the contract better as a result of being part of the process. I think the administration understands the contract better. Uh…

10:40:21 --> 10:40:26
Keith Michon: So being part of the process and a little work to rule doesn't hurt either.

10:40:26 --> 10:40:28
Keith Michon: It was, uh…

10:40:28 --> 10:40:30
Keith Michon: It is a good experience.

10:40:31 --> 10:40:33
Kyle Serrette | NEA | He/Him/His: That's great.

10:40:33 --> 10:40:42
Kyle Serrette | NEA | He/Him/His: So what were your ratification votes like before? Was it like the participation in the vote and ratification of things like that?

10:40:43 --> 10:40:51
Keith Michon: So, like, I made a big mistake when I first was, um, was elected, um, so I…

10:40:51 --> 10:40:58
Keith Michon: I, uh, we settled the contract just as the year was ending. Um, so we had a…

10:40:58 --> 10:41:06
Keith Michon: a ratification vote on, like, July 3rd, and I took office July 1st.

10:41:06 --> 10:41:22
Keith Michon: And it's obviously summer break and and 4th of July weekend and and and we held an information session then and then we held a vote just after the holiday and.

10:41:22 --> 10:41:38
Keith Michon: It was not the best way to do it. So I had, you know, about 60%, you know, participation, which is a, you know, that's a quorum. So I was able to do that. And then it passed like 80% voted yes.

10:41:38 --> 10:41:55
Keith Michon: So it passed, you know, super majority, so you would think no problem there either. But that's not right. That's not the way to do it. A lot of members felt like they didn't have the opportunity. They weren't even aware that there was an agreement, and then we took a vote on it.

10:41:55 --> 10:42:10
Keith Michon: which is a little bit of a frustration of mine that members don't stay connected, you know, through the summer, even if they're, you know, on a beach or wherever they are with technology, you could be more connected. But even with that, it's still, they're right.

10:42:10 --> 10:42:16
Keith Michon: We should be holding our ratification votes during the work year. And that was a lesson learned.

10:42:16 --> 10:42:18
Keith Michon: Um…

10:42:19 --> 10:42:21
Keith Michon: It's, uh…

10:42:22 --> 10:42:36
Keith Michon: it's just having the members involved in the process is so huge, and it makes that information session almost unnecessary. They're already informed. And then, when it comes time to vote, they're an informed voter, so… it's, uh…

10:42:38 --> 10:42:41
Keith Michon: It's way better than we were doing it.

10:42:41 --> 10:42:48
Kyle Serrette | NEA | He/Him/His: Great. We're going to round out the questions here.

10:42:48 --> 10:43:04
Kyle Serrette | NEA | He/Him/His: One question I have is. what is the role of staff versus the role of members? I don't know if you have any like full time staff that are fully dedicated to your local, or whether it's like more of a regional staff person at Mta. That.

10:43:04 --> 10:43:07
Kyle Serrette | NEA | He/Him/His: Is the staff. But, um, how do you…

10:43:07 --> 10:43:10
Kyle Serrette | NEA | He/Him/His: Like, how do you guys, um…

10:43:10 --> 10:43:15
Kyle Serrette | NEA | He/Him/His: divide up responsibilities based on what is necessary for your local.

10:43:19 --> 10:43:34
Keith Michon: So, like, we have one staff member who is, like, kind of a membership clerk, um, so office manager. Um, she's not too much… she's not very involved in the bargaining, per se, but, um, we've also had a lot of support from MTA.

10:43:34 --> 10:43:47
Keith Michon: We have a, uh, you know, a field rep organizer that works with, um, you know, a handful of locals, or maybe I'd say a dozen locals, um, in the area.

10:43:47 --> 10:43:52
Keith Michon: And then… so that's kind of regional. Then we have these statewide, um…

10:43:52 --> 10:43:54
Keith Michon: Organizers.

10:43:54 --> 10:44:03
Keith Michon: So this round of… that last round of bargaining was kind of the first time that MTA had this position, these statewide organizer positions.

10:44:04 --> 10:44:22
Keith Michon: And they would work on our campaign as well as other campaigns. I think they were assigned to us like as a priority. And then there were some other campaigns going on at the same time. You're probably aware of the North Shore. They ended up going on strike around the same time that we were escalating as well.

10:44:13 --> 10:44:14
Kyle Serrette | NEA | He/Him/His: Thank you.

10:44:22 --> 10:44:33
Keith Michon: So, at that time, resources got reallocated, and our organizers moved up to the North Shore, and then we got different organizers. Um…

10:44:33 --> 10:44:45
Keith Michon: it's a collaborative effort. It's, you know, it's very helpful to have those organizers involved in our campaign, as well as other campaigns, because they keep us informed.

10:44:45 --> 10:44:53
Keith Michon: Um, on how those campaigns are going, and especially with social media and the way we're using social media, um…

10:44:48 --> 10:44:49
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

10:44:53 --> 10:45:01
Keith Michon: It's helpful to be on the same page, because, like, we ran into trouble, um, because we… it wasn't big trouble, but we…

10:45:02 --> 10:45:17
Keith Michon: Work to rule is a nightmare. And we talked about it. We had members that wanted to do work to rule. We had members that didn't want to do work to rule. And we decided to do some of the elements of work to rule and not call it work to rule.

10:45:18 --> 10:45:39
Keith Michon: Two weeks later and like we were doing, we were doing standouts once a week. We were like walking in at like the time and we were, you know, not doing the extra stuff after school. But if you wanted to do your own stuff after school, you could. It was like work to rule light.

10:45:18 --> 10:45:20
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

10:45:39 --> 10:45:49
Keith Michon: And then we would choose one day a week that we weren't. We would strictly work through all. And then the North Shore did the same thing.

10:45:49 --> 10:46:04
Keith Michon: But they branded it as work to rule and social media blasts. So essentially they're doing the same actions, but they named it and we didn't name it, but we were doing those actions and it was, and then that created tension in my local.

10:46:04 --> 10:46:10
Keith Michon: Well, look what they're doing. Why aren't we doing what they're doing? And that was…

10:46:10 --> 10:46:26
Keith Michon: You know, and the staff members, they helped us, you know, through that, and they helped us explain with direct knowledge of what was going on up there, how their situation was different from ours, so they were taking a different approach, and also, you know, what we were doing is, and how we could do.

10:46:26 --> 10:46:41
Keith Michon: you know, the things that they were doing, too. Um, so they helped us work through that, and, um, I worked, you know, close… thankfully, I'm a full-release president, so I was able to, you know, be in daily contact with the rep and the organizers.

10:46:41 --> 10:46:50
Keith Michon: And we would just collaboratively make decisions. And ultimately, they always allowed me to make the final decision with my team.

10:46:51 --> 10:46:58
Kyle Serrette | NEA | He/Him/His: And so what did the staff do? Did they train your members?

10:46:58 --> 10:47:05
Kyle Serrette | NEA | He/Him/His: Like what? Like what are some tasks that they did that was like supported your local?

10:47:05 --> 10:47:16
Keith Michon: Yeah, they would… they did a lot, um, with helping us develop trackers, uh, membership trackers for the one-on-one conversations, or trackers for, um…

10:47:16 --> 10:47:26
Keith Michon: We did some… petitions. They helped us, you know, write up, so we used the comms and the organizers would, um…

10:47:26 --> 10:47:34
Keith Michon: Help us write scripts for those one-on-one conversations for the community outreach that we did. Umm.

10:47:35 --> 10:47:50
Keith Michon: They were very active in that type of stuff. And then just like the logistics of if we're doing standouts at 18 buildings once a week, bringing donuts, bringing signs, that type of stuff, they were very helpful.

10:47:51 --> 10:48:04
Kyle Serrette | NEA | He/Him/His: Great. All right, so the last question I have before asking you if there's anything I left out, um, is, um, what's the other books that you, um, give your members?

10:48:04 --> 10:48:20
Kyle Serrette | NEA | He/Him/His: on like how to be an organizer or do organizing skills like one on ones and things like that. Are there trainings that they go to? You host trainings on how to organize like there tends to be lots of trainings on like.

10:48:20 --> 10:48:26
Kyle Serrette | NEA | He/Him/His: How to be a good rep and wine garden rights and things like that, right? So what do you guys do?

10:48:26 --> 10:48:44
Keith Michon: So MTA has a great bargaining certificate program. So we encourage the members to go through that certificate program, which has, you know, courses on foundations of bargaining, democratized bargaining, and then electives.

10:48:44 --> 10:48:49
Keith Michon: Covering all kinds of things like municipal finance.

10:48:49 --> 10:49:02
Keith Michon: You know, health insurance, you know, pretty much anything that could happen in bargaining. There's a course for it and escalating action. We we haven't really had like a.

10:49:02 --> 10:49:12
Keith Michon: like, a text that we have passed out to everybody and followed, but I think most of my members have the, um, organizing book. Well, it's a bullseye on it.

10:49:12 --> 10:49:14
Kyle Serrette | NEA | He/Him/His: Secrets of a successful organizer.

10:49:12 --> 10:49:13
Keith Michon: Oh.

10:49:13 --> 10:49:30
Keith Michon: Exactly, yeah. So I think that's been given to most of the members of the bargaining team and the e-board, and those things pop up in a lot of the courses. We also did, like, a bargaining retreat at the beginning of.

10:49:30 --> 10:49:46
Keith Michon: Of the campaign, which was helpful, and we're planning one, which took, you know, we can't do everything in that retreat, but we took some, you know, there were some references to the text, there were references to the different courses.

10:49:46 --> 10:49:48
Keith Michon: Um…

10:49:50 --> 10:49:55
Keith Michon: But yeah, that's a good idea to have some kind of anchor text.

10:49:55 --> 10:50:10
Kyle Serrette | NEA | He/Him/His: Cool. Have you heard of Skills to Win and the Berkeley Labor Center? They have Jane McAlevey and all these different books that she wrote that are, I think, similar to Secrets of a Successful Organizer.

10:50:09 --> 10:50:11
Keith Michon: Yeah.

10:50:11 --> 10:50:22
Kyle Serrette | NEA | He/Him/His: Those are — and we have a partnership with them. So you can send all your e-board to those trainings for free because of this partnership that we have.

10:50:19 --> 10:50:20
Keith Michon: Okay.

10:50:22 --> 10:50:25
Kyle Serrette | NEA | He/Him/His: So those are some options if you're interested.

10:50:26 --> 10:50:29
Keith Michon: That's a great idea. Thanks.

10:50:27 --> 10:50:29
Kyle Serrette | NEA | He/Him/His: Okay.

10:50:29 --> 10:50:37
Kyle Serrette | NEA | He/Him/His: Um, so what I miss, um, like anything else you want to share for, um.

10:50:37 --> 10:50:46
Kyle Serrette | NEA | He/Him/His: a local president who's coming in and wants to build on the previous generation's work, right? And wants to move, um…

10:50:46 --> 10:50:48
Kyle Serrette | NEA | He/Him/His: And they're facing…

10:50:48 --> 10:50:50
Kyle Serrette | NEA | He/Him/His: You know, this…

10:50:50 --> 10:50:59
Kyle Serrette | NEA | He/Him/His: thing in their mind that's like, oh, man, how am I going to overcome this apathy that's around, right? Or maybe it's not apathy, but something we're doing.

10:50:59 --> 10:51:01
Keith Michon: Right, yeah, I don't…

10:51:02 --> 10:51:09
Keith Michon: Yeah, I would say just give it a shot. Give it a chance. Don't try to do it all yourself and.

10:51:09 --> 10:51:20
Keith Michon: And don't worry about what people are going to think. The feelings of the administration and all that stuff. Doesn't need to play.

10:51:21 --> 10:51:32
Keith Michon: Yeah, just, you know, people will show up, and they will be there to support you, and it's not going to all come down on you. That's one of the best things about democratizing.

10:51:32 --> 10:51:46
Keith Michon: you know, anything, is that it doesn't fall on one person. And without the leader, it can keep going. It's, uh… at least that's what I hope for my local, when that day comes, which I hope is not soon, but, uh…

10:51:46 --> 10:51:54
Keith Michon: You know, that's… we're building something that… that's not, uh… it's not based on an individual, it's… it's a team, and I can keep going.

10:51:55 --> 10:51:56
Kyle Serrette | NEA | He/Him/His: Great.
