Kampala Taiz-Rancifer, President of Oakland Education Association and Kyle Serrette
OEA Organizational Context & Baseline
Kampala Taiz-Rancifer serves as the President of the Oakland Education Association (OEA). In her comprehensive interview with Kyle Serrette, she maps out OEA’s strategic and cultural transformation over a multi-year period, tracing its evolution from a top-down, staff-dominated "service model" to a highly distributed, "high-participation organizing model".
Taiz-Rancifer emphasizes that building a high-participation local is not a static endpoint but a continuous process of "always becoming". OEA's strategic trajectory is detailed below across its core operational areas:

1. The Baseline: OEA's Servicing-Era Challenges
Before undergoing its structural transformation, OEA was characterized as a "sleepy union" defined by member apathy, low engagement, and a systemic disbelief among the rank-and-file that the union could build the power necessary to challenge school district administration.
· Toxic Site Governance: OEA nominally possessed building representatives, but the role of site rep was rarely sought after—it was typically decided by "whoever lost the coin toss". Representative Council meetings were highly contentious, disorganized, and physically "toxic". Site reps had no training or skill-building, and communication was limited to a one-way, top-down flow of information.
· The Centralized Officer Bottleneck: Only the local President was on full-time release. Because the President was expected to carry the entire operational load of the union, their daily capacity was consumed by reactive, case-by-case "crisis management".
· The "Rep Concerns" Line: To get basic contract questions answered, site reps had to stand in a massive physical line at monthly Rep Council meetings. If the meeting ended before a rep reached the front, their site's issues remained unaddressed for another full month, fueling widespread rank-and-file frustration.
· Reactive Activist Mobilization: The union relied on a small, narrow base of dedicated activists (roughly 25% of the membership) to mobilize against district policies. This group operated as the "Crisis Action Team"—a naming convention Taiz-Rancifer rejected because the premise was entirely reactive.
· Closed-Door, Top-Secret Bargaining: Collective bargaining was handled by a tiny, isolated team of 3 to 5 people. Bargaining was treated as a legalistic, secret exercise; OEA accepted strict ground rules prohibiting negotiators from sharing proposals or speaking to the media. This small team had no pulse on the membership, leading to intense disconnect, confusion, and mistrust.

2. The Catalyst: The 2019 Strike & Berkeley Labor Center Alignment
The transition to an organizing union began when a progressive leadership slate (including Keith and Ishmael) ran for OEA leadership on a dedicated organizing platform.
· Jane McAlevey's "No Shortcuts" Study: A core group of six to seven OEA leaders began a systematic book study of Dr. Jane McAlevey’s No Shortcuts at the UC Berkeley Labor Center. This training taught OEA leaders the science of power structure analysis, leadership identification, and structured organizing conversations.
· Direct Site Visitation: Leaders realized they had to stop endlessly planning in committee meetings and start organizing members directly. Still in their classrooms full-time, the newly elected leaders took personal release days to systematically visit school lunchrooms and libraries across the district, listening to educators' organic, deeply felt frustrations.
· Merging Bargaining with Organizing: Confronting members who openly doubted the union's capacity to strike, leaders agitated educators to take direct ownership of their local. During dragging negotiations, OEA organized a mass action, mobilizing the entire membership down to the state building during the middle of a bargaining session, which instantly altered the power dynamic at the table.
· The Hard Lesson of the 2019 Strike: OEA executed a successful strike in 2019. However, because the bargaining team remained structurally separated from the organizing team, the final contract ratification was a very close, contentious vote; members were confused about what was actually in the agreement. This hard lesson proved that "the level of participation is directly equal to the level of understanding". OEA resolved that in all future campaigns, bargaining and site organizing must be entirely fused.

3. The "After" Times: The Modern High-Participation Local
OEA systematically restructured its internal systems to create a highly transparent, member-led governance model:
· Expanded Building Rep & Squad Structure: OEA amended its bylaws to expand representation, going from 80-plus reps to nearly 200 site reps across the district. To distribute the load, they created "Site Organizing Squads" (non-elected, volunteer members) to assist reps in managing a strict 1-to-10 or 1-to-15 communication ratio. At larger secondary sites, reps divide the campus up departmentally, by grade levels, or physical campus wings (e.g., upper vs. lower campus).
· Network Leads & Site Bargaining Links: To destroy the old "Rep Concerns" line, OEA appointed "Network Leads" (divided by high school, middle school, elementary, and specialists) to act as intermediate contract experts who answer site questions immediately. Furthermore, they placed a trained bargaining team member at every school site to deliver raw, unfiltered updates directly from the negotiations room ("and then she said, and then he said"), building deep member literacy.
· Localized Contract Enforcement & Autonomy: Site reps and squads are trained to handle Level 1 grievances locally by initiating "pre-grievance meetings" directly with their school principals. If a principal refuses to comply, site teams determine if the issue is deeply felt, assess their own local member buy-in, and execute site-level escalations (such as petitions or standouts) autonomously. Central union leadership is only called in as an escalatory threat, which trains building administrations to respect site-level union structures.
· The Distributed Training Model: OEA established an annual, start-of-the-year Leadership Conference to align reps around the union's annual campaign plan. They run continuous, year-round workshops on Robert's Rules, contract literacy, political door-knocking, and family organizing. If a struggling building cannot travel to the OEA office, regional member organizers physically bring the training (and pizza) directly to the school site to ensure zero barriers to education.
· The Transition of Officer & Staff Roles: OEA expanded its full-time release team from one president to three full-time release officers. The First Vice President oversees internal organizing; the Secretary coordinates family and community organizing; and the Treasurer serves as the bargaining team lead and manages an "organizing budget" specifically designed to fund campaigns. They also utilize executive board members on targeted part-time release (one day a week) to hold specific organizing areas, such as student organizing or special education advocacy.
· Reoriented Staff Roles: The role of union staff transitioned from acting as closed-door, independent negotiators and case managers to serving as strategic team partners. Staff help design the union's overall strategic plan, research data, run budget analyses, and train parents and community members.

4. Technology & Data: The OEA Database (OEADB)
Prior to its transition, OEA utilized zero data tracking systems. Borrowing from Jane McAlevey’s wall-charting methods, OEA developed its own custom, proprietary database application called OEADB (OEA Database), similar to UTLA's custom software.
· Site-Level Mobile Access: Every site representative and regional member organizer ("Super Rep") has direct mobile access to OEADB.
· Tracking Structure Tests: Reps use the database to log real-time participation metrics for their assigned 10-to-15 member clusters during physical structure tests (such as sticker days, petition drives, or button wearing).
· Diagnostic Intervention: By reviewing the live database, leadership can instantly diagnose if a site's lack of participation stems from a weak local representative who needs support, or if a campaign issue needs more robust political education.

5. Transforming Community Partnerships
Historically, OEA’s coalition-building was weak and transactional. Parents and community groups historically viewed the union as a group of "problematic white educators" who only looked out for their own narrow benefits.
To break this perception, OEA fundamentally restructured its community organizing frame. Instead of treating parents and families as a temporary shield to be called upon during strike votes, OEA began showing up as active, non-transactional partners in community-led racial, social, and economic justice fights. By actively showing up for community issues and making them union issues, OEA built a deep, reciprocal trust that has yielded unprecedented community solidarity.

6. Concluding Advice: The Challenge and Joy of Active Unions
Taiz-Rancifer concludes the interview by noting that running a high-participation organizing local is physically and strategically harder than running a sleepy servicing local, but the power built far outweighs the effort.
She cautions leaders never to fear dissenting or opinionated voices, as giving members a democratic space to be heard is the ultimate foundation of union power:
"You'll have an active union, they're gonna be opinionated, and they're gonna have ideas and thoughts and things that might counter yours, and... It is important to, one, hear those, um, the dissenting voices, and having people have their opinions, um, because they feel like even when they don't necessarily win... they feel heard. And that's what people want to have out of their union, is a place where they can share their opinions and feel heard."


12:02:13 --> 12:02:15
Kampala Taiz-Rancifer: Well, hello!

12:02:15 --> 12:02:18
Kyle Serrette | NEA | He/Him/His: Hello, how are you?

12:02:17 --> 12:02:22
Kampala Taiz-Rancifer: I'm doing okay. I, um, stayed home this morning because…

12:02:22 --> 12:02:26
Kampala Taiz-Rancifer: We had our leadership conference on Saturday.

12:02:26 --> 12:02:27
Kampala Taiz-Rancifer: And, like…

12:02:28 --> 12:02:31
Kampala Taiz-Rancifer: a couple people said they had had COVID, and…

12:02:31 --> 12:02:33
Kampala Taiz-Rancifer: Then I was like…

12:02:31 --> 12:02:32
Kyle Serrette | NEA | He/Him/His: Hmm.

12:02:33 --> 12:02:40
Kampala Taiz-Rancifer: Every time somebody says COVID, I swear I catch it in my brain, even though it doesn't actually happen.

12:02:39 --> 12:02:41
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:02:40 --> 12:02:41
Kampala Taiz-Rancifer: Bye.

12:02:41 --> 12:02:46
Kampala Taiz-Rancifer: That's what's happening right now. It's like, I'm like, mmm, feeling a little under the weather.

12:02:46 --> 12:02:49
Kampala Taiz-Rancifer: So I don't know if it's true, but…

12:02:49 --> 12:02:51
Kampala Taiz-Rancifer: Kinda.

12:02:51 --> 12:02:54
Kampala Taiz-Rancifer: I don't know, better be safe than sorry, I guess.

12:02:54 --> 12:02:56
Kampala Taiz-Rancifer: How are you?

12:02:56 --> 12:02:59
Kyle Serrette | NEA | He/Him/His: I am well. I am, uh…

12:03:00 --> 12:03:02
Kyle Serrette | NEA | He/Him/His: Moving…

12:03:02 --> 12:03:17
Kyle Serrette | NEA | He/Him/His: you know, like we're doing this annual report for the campaign lab, and we have 110 locals in there now. And a lot of them are these like small locals and medium side locals, and then large locals like yours. And.

12:03:09 --> 12:03:11
Kampala Taiz-Rancifer: Wow.

12:03:17 --> 12:03:20
Kyle Serrette | NEA | He/Him/His: The one thing I realized is that.

12:03:20 --> 12:03:24
Kyle Serrette | NEA | He/Him/His: If you interview almost any local that's like.

12:03:24 --> 12:03:36
Kyle Serrette | NEA | He/Him/His: add enough gumption to, like, say they want to run campaigns, they have a win. If you interview them for, like, an hour, they're gonna tell you about some wins, regardless of whether we were part of it or not. Um…

12:03:28 --> 12:03:29
Kampala Taiz-Rancifer: Yeah.

12:03:34 --> 12:03:36
Kampala Taiz-Rancifer: Right.

12:03:36 --> 12:03:43
Kyle Serrette | NEA | He/Him/His: it just makes me think about how many… like, think about how many school sites you have. If you interviewed all your members, like, the amount of, like…

12:03:40 --> 12:03:41
Kampala Taiz-Rancifer: I'm doing…

12:03:43 --> 12:03:47
Kyle Serrette | NEA | He/Him/His: amazing shit you'd uncover. It's just, like, so…

12:03:46 --> 12:03:47
Kampala Taiz-Rancifer: And…

12:03:47 --> 12:03:49
Kampala Taiz-Rancifer: It's pretty…

12:03:47 --> 12:03:49
Kyle Serrette | NEA | He/Him/His: Um…

12:03:49 --> 12:03:50
Kyle Serrette | NEA | He/Him/His: Big. Mm-hmm.

12:03:49 --> 12:03:56
Kampala Taiz-Rancifer: Yeah, it's pretty cool when people decide to organize, right? It's actually, um…

12:03:53 --> 12:03:55
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:03:56 --> 12:04:00
Kampala Taiz-Rancifer: Probably one of the most beautiful things that…

12:04:00 --> 12:04:12
Kampala Taiz-Rancifer: I've gotten to experience. It's kind of like that in watching first graders learn to read. It's like this moment of awakening. It's kind of the same. It's like a world opens up to them.

12:04:08 --> 12:04:10
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:04:12 --> 12:04:13
Kampala Taiz-Rancifer: And…

12:04:13 --> 12:04:16
Kampala Taiz-Rancifer: Yeah, so it's pretty cool.

12:04:16 --> 12:04:18
Kyle Serrette | NEA | He/Him/His: So, I'm…

12:04:16 --> 12:04:18
Kampala Taiz-Rancifer: Look, it's not a record.

12:04:18 --> 12:04:33
Kyle Serrette | NEA | He/Him/His: So I'm recording this, and I am interviewing locals that have made the transition from service model low participation to.

12:04:33 --> 12:04:49
Kyle Serrette | NEA | He/Him/His: high participation organizing model. And I'll caveat this to say everyone that I've interviewed from like, you know, Cheryl down at UTLA or Cassandra.

12:04:46 --> 12:04:47
Kampala Taiz-Rancifer: Yeah.

12:04:49 --> 12:04:51
Kyle Serrette | NEA | He/Him/His: Um…

12:04:51 --> 12:04:53
Kyle Serrette | NEA | He/Him/His: Everyone says, like, look.

12:04:53 --> 12:04:59
Kyle Serrette | NEA | He/Him/His: We're always be… it's like, not like you've arrived, it's like you're always becoming, right? Um…

12:04:56 --> 12:04:57
Kampala Taiz-Rancifer: Right.

12:04:58 --> 12:04:59
Kampala Taiz-Rancifer: Right.

12:04:59 --> 12:05:06
Kyle Serrette | NEA | He/Him/His: So that's how like that's the mindset I'd like you to go into this interview with is like.

12:05:06 --> 12:05:21
Kyle Serrette | NEA | He/Him/His: there's a hundred things that you would see that you want to sharpen, but I want you to reflect back on what OEA was like beforehand in a bunch of different categories, and what it's like today, um, and so that we can articulate the.

12:05:21 --> 12:05:23
Kyle Serrette | NEA | He/Him/His: Um…

12:05:23 --> 12:05:40
Kyle Serrette | NEA | He/Him/His: the changes that have happened over time. And I'm going to ask you things like, what were staff doing back then under the service model? What was the board doing? What was the president doing? And then what are they doing today?

12:05:40 --> 12:05:48
Kyle Serrette | NEA | He/Him/His: How did you approach bargaining back then? How are you doing it today? How do you approach school boards? How are you doing today? You know what I mean?

12:05:47 --> 12:05:48
Kampala Taiz-Rancifer: Right.

12:05:48 --> 12:05:52
Kyle Serrette | NEA | He/Him/His: And once we have all this information.

12:05:52 --> 12:06:04
Kyle Serrette | NEA | He/Him/His: we… we're embedding it in our annual report, like, what do high participation locals do, but we're also… we've created this, like, online module for all these 110 locals. So picture yourself.

12:06:04 --> 12:06:21
Kyle Serrette | NEA | He/Him/His: Like, you weren't raised by an organizer, and you weren't, like, um, you know, trained as an organizer and became a president. Like, you're like a typical CTA local, like, out in rural area. You just became president somehow, but you want to organize because you heard that's the way to win.

12:06:22 --> 12:06:40
Kyle Serrette | NEA | He/Him/His: But like this, we want to give them some insights from those who have gone through that journey so they don't have to intuit how to do it. Or they don't have to have like Kampala as their best friend in order to walk them through. We want to give them some sense of like a manual of like, all right, do this with your staff.

12:06:41 --> 12:06:48
Kyle Serrette | NEA | He/Him/His: like, your staff is doing this, do this. If you're doing that, do that, right? Just to give you a sense of, like, what we're trying to do here.

12:06:47 --> 12:06:49
Kampala Taiz-Rancifer: Mm-hmm.

12:06:49 --> 12:06:51
Kyle Serrette | NEA | He/Him/His: So.

12:06:49 --> 12:06:51
Kampala Taiz-Rancifer: Okay, okay.

12:06:51 --> 12:06:53
Kyle Serrette | NEA | He/Him/His: Are you ready?

12:06:53 --> 12:06:55
Kampala Taiz-Rancifer: Yes, I am ready.

12:06:55 --> 12:06:57
Kyle Serrette | NEA | He/Him/His: All right.

12:06:57 --> 12:07:02
Kyle Serrette | NEA | He/Him/His: Kampala, the president of the Oakland Education Association.

12:07:03 --> 12:07:08
Kyle Serrette | NEA | He/Him/His: I want to ask you a question about, um…

12:07:08 --> 12:07:10
Kyle Serrette | NEA | He/Him/His: What?

12:07:10 --> 12:07:25
Kyle Serrette | NEA | He/Him/His: It is that member. What type of roles you had for members in buildings? Back when it was a little bit more of a service model.

12:07:25 --> 12:07:27
Kyle Serrette | NEA | He/Him/His: or… or just…

12:07:27 --> 12:07:44
Kyle Serrette | NEA | He/Him/His: Previous, whatever, however you want to define the before times. And just talk about like, well, building reps did this and whatever roles you have in there. And then make the transition to say, here's what they do now. And here's how we made that transition.

12:07:45 --> 12:07:50
Kampala Taiz-Rancifer: Sure, um, from what I recall…

12:07:50 --> 12:07:53
Kampala Taiz-Rancifer: member leaders, um.

12:07:53 --> 12:07:58
Kampala Taiz-Rancifer: Definitely participated in our representative council.

12:07:58 --> 12:08:05
Kampala Taiz-Rancifer: So, there's a rep at every site, or maybe not every site, actually, that was kind of part of the problem, we didn't…

12:08:05 --> 12:08:09
Kampala Taiz-Rancifer: Have reps at every site, but that was the goal.

12:08:09 --> 12:08:12
Kampala Taiz-Rancifer: Um, and we had…

12:08:12 --> 12:08:17
Kampala Taiz-Rancifer: Um, and the rep at that site was supposed to do everything, um…

12:08:17 --> 12:08:25
Kampala Taiz-Rancifer: organizing and, um… representation with the employer. We had, um…

12:08:26 --> 12:08:31
Kampala Taiz-Rancifer: Our rep council meetings, we had, um…

12:08:32 --> 12:08:34
Kampala Taiz-Rancifer: our…

12:08:34 --> 12:08:45
Kampala Taiz-Rancifer: site… we had, uh, committee meetings that were designed for organizing, um, or at least that's what the stated goal was.

12:08:45 --> 12:08:49
Kampala Taiz-Rancifer: Uh, it was more like a body of a mobilizing body.

12:08:49 --> 12:08:54
Kampala Taiz-Rancifer: Um, that would try to respond to things, um.

12:08:54 --> 12:09:02
Kampala Taiz-Rancifer: By going to our school board meet… you know, uh, doing actions at school board meetings and stuff like that.

12:09:02 --> 12:09:05
Kampala Taiz-Rancifer: to respond to sort of district-wide issues.

12:09:05 --> 12:09:09
Kampala Taiz-Rancifer: So members would get involved there.

12:09:10 --> 12:09:19
Kampala Taiz-Rancifer: And I think we had a grievance committee, so that grievance committee would help. We had a giant, like, backlog of grievances.

12:09:19 --> 12:09:24
Kampala Taiz-Rancifer: And so we had a team of people working on that.

12:09:24 --> 12:09:33
Kampala Taiz-Rancifer: Um, and so those were the main ways I remember… those are the main bodies that I recall us having.

12:09:33 --> 12:09:37
Kampala Taiz-Rancifer: in terms of getting involved in the union.

12:09:37 --> 12:09:42
Kyle Serrette | NEA | He/Him/His: And so at any given school site, you had a —.

12:09:42 --> 12:09:48
Kyle Serrette | NEA | He/Him/His: Um, one rep that was for the building, or there'd be, like, more than one rep?

12:09:46 --> 12:09:53
Kampala Taiz-Rancifer: Yeah, there were… there was, um, mainly one…

12:09:53 --> 12:09:58
Kampala Taiz-Rancifer: Rep, there might be two, um, but the…

12:09:58 --> 12:10:03
Kampala Taiz-Rancifer: One of the things that we did do was change in the bylaws.

12:10:04 --> 12:10:17
Kampala Taiz-Rancifer: um, the number of reps per site, so that there would be expanded representation in the building. Um, so we went from having, like, 80-something reps to, um…

12:10:17 --> 12:10:20
Kampala Taiz-Rancifer: You know, almost 200 reps.

12:10:20 --> 12:10:28
Kampala Taiz-Rancifer: Um, because it was, like, it became one rep per 15 members, or some… there's… there's a formula.

12:10:28 --> 12:10:29
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:10:28 --> 12:10:35
Kampala Taiz-Rancifer: Um, so that we have way more reps, so there's more people to…

12:10:35 --> 12:10:37
Kampala Taiz-Rancifer: Support members with yeah.

12:10:37 --> 12:10:44
Kyle Serrette | NEA | He/Him/His: And how did someone back then become a rep? Elected or just selected?

12:10:44 --> 12:10:53
Kampala Taiz-Rancifer: Uh, yeah, so the site had to elect a rep, and back then, it wasn't, um…

12:10:53 --> 12:10:56
Kampala Taiz-Rancifer: You know, it wasn't a sought-after job.

12:10:56 --> 12:10:58
Kampala Taiz-Rancifer: It was sort of like.

12:10:57 --> 12:10:58
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:10:58 --> 12:11:02
Kampala Taiz-Rancifer: whoever lost the coin toss.

12:11:02 --> 12:11:04
Kampala Taiz-Rancifer: Became the rep.

12:11:04 --> 12:11:07
Kampala Taiz-Rancifer: our representative counsel.

12:11:07 --> 12:11:11
Kampala Taiz-Rancifer: It was really, really toxic, and when I say toxic, I mean…

12:11:11 --> 12:11:14
Kampala Taiz-Rancifer: You know, sometimes physically toxic.

12:11:14 --> 12:11:15
Kyle Serrette | NEA | He/Him/His: Hmm. Okay.

12:11:14 --> 12:11:21
Kampala Taiz-Rancifer: Um, and so it's just not, you know, I think there was just a great deal of frustration in terms of…

12:11:21 --> 12:11:25
Kampala Taiz-Rancifer: You know, people wanting to have better working conditions, and…

12:11:25 --> 12:11:29
Kampala Taiz-Rancifer: Us not being very effective organizationally.

12:11:29 --> 12:11:34
Kampala Taiz-Rancifer: Yep. Uh, oh, I'm sorry, we also had, of course, our bargaining team.

12:11:34 --> 12:11:37
Kampala Taiz-Rancifer: And we had a space for bargaining.

12:11:37 --> 12:11:44
Kampala Taiz-Rancifer: And that was a very small, probably like five person, three to five person bargaining team.

12:11:44 --> 12:11:45
Kampala Taiz-Rancifer: Um…

12:11:45 --> 12:11:47
Kampala Taiz-Rancifer: That we had then.

12:11:47 --> 12:11:54
Kampala Taiz-Rancifer: And, you know, yeah, sometimes that was, like, a source of contention and a place of mistrust.

12:11:54 --> 12:11:57
Kampala Taiz-Rancifer: Um, where people were bargaining.

12:11:57 --> 12:12:01
Kampala Taiz-Rancifer: And probably doing the best that they could.

12:12:01 --> 12:12:05
Kampala Taiz-Rancifer: Uh, but because there's, like, difficulty with communication.

12:12:05 --> 12:12:09
Kampala Taiz-Rancifer: Um, you know, it was hard to…

12:12:09 --> 12:12:11
Kampala Taiz-Rancifer: Um, for members to…

12:12:11 --> 12:12:19
Kampala Taiz-Rancifer: Know what that we were bargaining over, and also, you know, how we got the deal that we got in the end.

12:12:19 --> 12:12:25
Kampala Taiz-Rancifer: So, um, you know, there was just… it was just a great deal of frustration.

12:12:25 --> 12:12:35
Kampala Taiz-Rancifer: that was happening within the organization, and when I tell the story about how we transformed from a service model union to an organizing union.

12:12:35 --> 12:12:44
Kampala Taiz-Rancifer: I always tell people that we were sleepy, right? We were a sleepy union. People, our rank-and-file members, were not engaged.

12:12:44 --> 12:12:51
Kampala Taiz-Rancifer: And worse than that, it was apathy, right? Or just complete and utter dis…

12:12:51 --> 12:12:58
Kampala Taiz-Rancifer: Belief that our union would take any action to.

12:12:58 --> 12:13:02
Kampala Taiz-Rancifer: Try to, um, even fight back against the things that were happening.

12:13:02 --> 12:13:04
Kampala Taiz-Rancifer: Um…

12:13:04 --> 12:13:08
Kampala Taiz-Rancifer: So, I mean, I can keep going on if you… I don't… you tell me when to stop.

12:13:09 --> 12:13:25
Kyle Serrette | NEA | He/Him/His: No, that's — I kind of like it when people go on and on because this is a story that's not told enough. And it's just like, look how amazing they are, but we don't actually talk about how it actually happens.

12:13:25 --> 12:13:32
Kyle Serrette | NEA | He/Him/His: So I think it's useful. So one other thing I would ask is, were there any other —.

12:13:25 --> 12:13:26
Kampala Taiz-Rancifer: Yeah.

12:13:32 --> 12:13:42
Kyle Serrette | NEA | He/Him/His: structure inside of a building. So picture High School X, whichever one, right? And so they had a rep there.

12:13:40 --> 12:13:45
Kampala Taiz-Rancifer: They have, yeah, there's like faculty councils.

12:13:45 --> 12:13:51
Kampala Taiz-Rancifer: Um, and that are supposed to be places where, uh, reps gather.

12:13:51 --> 12:13:54
Kampala Taiz-Rancifer: um, member concerns.

12:13:54 --> 12:14:03
Kampala Taiz-Rancifer: And, um, take those concerns to the employer, um, and that body, the rep.

12:14:03 --> 12:14:04
Kampala Taiz-Rancifer: is, um…

12:14:04 --> 12:14:07
Kampala Taiz-Rancifer: the natural, you know.

12:14:07 --> 12:14:16
Kampala Taiz-Rancifer: Person leading, because that's how the bylaws structure it, where the rep is the person that sort of.

12:14:16 --> 12:14:20
Kampala Taiz-Rancifer: you know, engaging with the employer. Um…

12:14:20 --> 12:14:26
Kampala Taiz-Rancifer: And that's supposed to be the instructional leader, sort of like our leadership team.

12:14:26 --> 12:14:27
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:14:26 --> 12:14:30
Kampala Taiz-Rancifer: Um… of the school, and…

12:14:30 --> 12:14:34
Kampala Taiz-Rancifer: So, that structure and…

12:14:34 --> 12:14:37
Kampala Taiz-Rancifer: That was pretty much…

12:14:37 --> 12:14:40
Kampala Taiz-Rancifer: what it was. Most school sites had one.

12:14:40 --> 12:14:46
Kampala Taiz-Rancifer: Um, you know, we have 80-something schools, so as I mentioned, there was, like, 80-plus.

12:14:46 --> 12:14:48
Kampala Taiz-Rancifer: Umm…

12:14:48 --> 12:14:55
Kampala Taiz-Rancifer: schools, uh, reps. So it's really difficult for people to hold all these hats.

12:14:55 --> 12:14:57
Kampala Taiz-Rancifer: Um, in the building.

12:14:57 --> 12:14:59
Kampala Taiz-Rancifer: And so…

12:15:00 --> 12:15:05
Kampala Taiz-Rancifer: Yeah, so there weren't too many other structures internally.

12:15:05 --> 12:15:11
Kampala Taiz-Rancifer: Um, that I can think of besides the Faculty Council.

12:15:11 --> 12:15:13
Kampala Taiz-Rancifer: And of course, that shifted.

12:15:11 --> 12:15:13
Kyle Serrette | NEA | He/Him/His: The Faculty Council…

12:15:13 --> 12:15:14
Kampala Taiz-Rancifer: Go ahead.

12:15:13 --> 12:15:21
Kyle Serrette | NEA | He/Him/His: Well, is the faculty council something that a structure that the district like is supposed to do, or is that a union thing?

12:15:20 --> 12:15:26
Kampala Taiz-Rancifer: Well, it was something we were advocating for, because we got to elect the rep.

12:15:26 --> 12:15:36
Kampala Taiz-Rancifer: Um, and so, what they did after we established a faculty council is they created the ILT, the Instructional Leadership Team, which…

12:15:26 --> 12:15:27
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:15:36 --> 12:15:38
Kampala Taiz-Rancifer: The administrator, um…

12:15:39 --> 12:15:43
Kampala Taiz-Rancifer: You know, created a side.

12:15:43 --> 12:15:50
Kampala Taiz-Rancifer: structure so that they could do all the instructional stuff. But then it wound up being kind of like the default.

12:15:50 --> 12:15:57
Kampala Taiz-Rancifer: leadership team, or default faculty council, right? So they just kind of tried to work around it, and…

12:15:57 --> 12:16:02
Kampala Taiz-Rancifer: And there wasn't really a big effort at the time.

12:16:02 --> 12:16:05
Kampala Taiz-Rancifer: To do anything to stop that kind of.

12:16:05 --> 12:16:08
Kampala Taiz-Rancifer: You know, um…

12:16:08 --> 12:16:11
Kampala Taiz-Rancifer: eroding of the…

12:16:11 --> 12:16:17
Kampala Taiz-Rancifer: of the, uh, faculty council. So, we just didn't have the power to win those things then, and I don't know that we…

12:16:17 --> 12:16:22
Kampala Taiz-Rancifer: had the skills or understanding to try to intervene.

12:16:23 --> 12:16:24
Kyle Serrette | NEA | He/Him/His: Okay.

12:16:23 --> 12:16:35
Kampala Taiz-Rancifer: So, not a lot of site structures, and the site structures that we had weren't super functional, um, then. They were at individual school sites that were, like.

12:16:35 --> 12:16:41
Kampala Taiz-Rancifer: just strong OEA school sites. Um, like, there were just always gonna be…

12:16:38 --> 12:16:40
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:16:41 --> 12:16:46
Kampala Taiz-Rancifer: You know, um, school sites that were stronger and ones that are…

12:16:46 --> 12:16:48
Kampala Taiz-Rancifer: Not, and um.

12:16:49 --> 12:16:57
Kampala Taiz-Rancifer: you know, that was sort of the state of it when… when I got really engaged, it was like, okay, there's some school sites that are really…

12:16:57 --> 12:17:01
Kampala Taiz-Rancifer: You know, working well, and some that, um…

12:17:01 --> 12:17:08
Kampala Taiz-Rancifer: just have a lot of work to do, and that's probably still true today to, you know, but maybe at different varying degrees, right?

12:17:08 --> 12:17:24
Kyle Serrette | NEA | He/Him/His: Mm-hmm. So were those reps, how would you, if you had to give a job description back then to the rep, like if you're recruiting someone, you'd be like, all right, I want you to be the rep. I want you to go get elected for this thing. Here's the like five things that are your responsibility.

12:17:25 --> 12:17:33
Kampala Taiz-Rancifer: I think it was like, you know, it was very service model. It was representing members with the employer.

12:17:33 --> 12:17:40
Kampala Taiz-Rancifer: And then, probably a lot around disseminating information back from Rep Council to…

12:17:40 --> 12:17:45
Kampala Taiz-Rancifer: Um… to members, very, like, one-way…

12:17:45 --> 12:17:46
Kampala Taiz-Rancifer: Um…

12:17:47 --> 12:17:54
Kampala Taiz-Rancifer: Communication, because what was trippy, tricky, is we only had one person out on.

12:17:54 --> 12:17:56
Kampala Taiz-Rancifer: release, which was our president.

12:17:56 --> 12:18:00
Kampala Taiz-Rancifer: And so, in order for you to get your questions answered.

12:18:00 --> 12:18:04
Kampala Taiz-Rancifer: At Rep Council, there would be this giant line.

12:18:04 --> 12:18:06
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:18:04 --> 12:18:06
Kampala Taiz-Rancifer: of reps.

12:18:06 --> 12:18:09
Kampala Taiz-Rancifer: And it was called Rep Concerns.

12:18:09 --> 12:18:13
Kampala Taiz-Rancifer: And it was a line where that's how people…

12:18:13 --> 12:18:14
Kampala Taiz-Rancifer: Gosh.

12:18:14 --> 12:18:17
Kampala Taiz-Rancifer: to answer members' questions.

12:18:17 --> 12:18:22
Kampala Taiz-Rancifer: So it just was a massive frustration.

12:18:21 --> 12:18:23
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:18:22 --> 12:18:23
Kampala Taiz-Rancifer: Um…

12:18:23 --> 12:18:28
Kampala Taiz-Rancifer: Because people had to wait, and then what if rep council ended? Oops!

12:18:28 --> 12:18:38
Kampala Taiz-Rancifer: your questions still didn't get answered after that one month, you know? And it was just so infuriating, right? Just, like, people's frustration levels.

12:18:31 --> 12:18:33
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:18:38 --> 12:18:45
Kampala Taiz-Rancifer: were, um… and I don't know, you know, if you have one person out on release.

12:18:45 --> 12:18:47
Kampala Taiz-Rancifer: And…

12:18:47 --> 12:18:49
Kampala Taiz-Rancifer: Um…

12:18:49 --> 12:18:54
Kampala Taiz-Rancifer: This person is supposed to hold the work of the entire union.

12:18:54 --> 12:18:56
Kampala Taiz-Rancifer: It is, um…

12:18:56 --> 12:19:05
Kampala Taiz-Rancifer: Yeah I mean it's it's not it's not providing you can't provide training so you're not training the the reps to do.

12:19:05 --> 12:19:08
Kampala Taiz-Rancifer: any skill building, so…

12:19:08 --> 12:19:10
Kampala Taiz-Rancifer: It was just a very…

12:19:11 --> 12:19:17
Kampala Taiz-Rancifer: Uh, hard time, but, but like always, OEA was always like a.

12:19:18 --> 12:19:25
Kampala Taiz-Rancifer: You know, like, always, there was always a, like, a quarter of the union that was ready to mobilize for some reason.

12:19:25 --> 12:19:27
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:19:25 --> 12:19:31
Kampala Taiz-Rancifer: So just like activist kind of groups. And that was the.

12:19:32 --> 12:19:40
Kampala Taiz-Rancifer: I'm trying to remember, um… oh, the CAT, the Contract Action Team, that's the one that was, um…

12:19:40 --> 12:19:43
Kampala Taiz-Rancifer: Or no, they called it the crisis.

12:19:44 --> 12:19:58
Kampala Taiz-Rancifer: Action Team. Crisis Action Team. Um, and it was, you know, the group where people would come and, you know, mobilize, you know, organize around, or mobilize around issues. And so.

12:19:58 --> 12:20:07
Kampala Taiz-Rancifer: that was one of the structures, the grievance committee, the bargaining team, and rep council. Those were the main bodies.

12:20:07 --> 12:20:08
Kyle Serrette | NEA | He/Him/His: Great.

12:20:07 --> 12:20:17
Kampala Taiz-Rancifer: And so, there's a quarter of the members that would show up. Um, and I remember that distinctively because of some organizing goals that we had set.

12:20:17 --> 12:20:19
Kampala Taiz-Rancifer: And I remember, like.

12:20:19 --> 12:20:26
Kampala Taiz-Rancifer: Pushing us to measure and reflect and figure out why things were happening the way they were.

12:20:26 --> 12:20:31
Kampala Taiz-Rancifer: And, you know, and trying to put a little science into the organizing, so…

12:20:31 --> 12:20:33
Kampala Taiz-Rancifer: um…

12:20:33 --> 12:20:37
Kampala Taiz-Rancifer: Yeah, so yeah, our bodies were…

12:20:37 --> 12:20:39
Kampala Taiz-Rancifer: Um…

12:20:39 --> 12:20:45
Kampala Taiz-Rancifer: not meeting the needs of members, I think. And so, when…

12:20:45 --> 12:20:47
Kampala Taiz-Rancifer: Um…

12:20:48 --> 12:20:56
Kampala Taiz-Rancifer: When Keith and Ish and, you know, a bunch of other members decided to run.

12:20:56 --> 12:21:02
Kampala Taiz-Rancifer: Um, they ran on a, you know, organizing…

12:21:02 --> 12:21:03
Kampala Taiz-Rancifer: Um…

12:21:04 --> 12:21:10
Kampala Taiz-Rancifer: model, and I was told by some people.

12:21:10 --> 12:21:12
Kampala Taiz-Rancifer: That, um…

12:21:12 --> 12:21:15
Kampala Taiz-Rancifer: you know, some people that I had organized with prior to…

12:21:15 --> 12:21:23
Kampala Taiz-Rancifer: Um, being… becoming a teacher that, you know, this was a group that was really thinking about doing some, you know.

12:21:23 --> 12:21:43
Kampala Taiz-Rancifer: deep organizing, so I introduced myself and said if they were going to do that work, I would be happy to join and do that work, but I'm not going… because I had become a rep, I had gone to the… I had gone to the Contract Action Team meeting, and I was like, oh, yay, yay.

12:21:37 --> 12:21:38
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:21:43 --> 12:21:46
Kyle Serrette | NEA | He/Him/His: That was the crisis one back then, right?

12:21:45 --> 12:21:51
Kampala Taiz-Rancifer: Yeah, the Crisis Action Team, and I was just like, I just don't even like the name, like, the whole…

12:21:51 --> 12:22:07
Kampala Taiz-Rancifer: the premise of it is problematic to me, and I just feel like, you know, we gotta get in and talk to people, and they will, you know, organize people around their issues. So, I said, if that's, you know, if that's the work you guys wanna do, I wanna get involved. So…

12:22:07 --> 12:22:09
Kampala Taiz-Rancifer: Um…

12:22:09 --> 12:22:12
Kampala Taiz-Rancifer: So…

12:22:12 --> 12:22:17
Kampala Taiz-Rancifer: Um, when we first started, we did, um…

12:22:17 --> 12:22:21
Kampala Taiz-Rancifer: Read Jane McAlevey's book. There was a…

12:22:21 --> 12:22:24
Kampala Taiz-Rancifer: group of about…

12:22:24 --> 12:22:33
Kampala Taiz-Rancifer: maybe six or seven people that did a book study at UC Berkeley.

12:22:33 --> 12:22:36
Kyle Serrette | NEA | He/Him/His: And that's no shortcuts, right?

12:22:34 --> 12:22:35
Kampala Taiz-Rancifer: Oh.

12:22:35 --> 12:22:40
Kampala Taiz-Rancifer: Yeah, there was no shortcuts, we did it with… at the Labor Center, and um…

12:22:42 --> 12:22:53
Kampala Taiz-Rancifer: You know, there was this, you know, this was a group of people who had been, you know, kind of creating an outside caucus and wanted to do some stuff differently.

12:22:53 --> 12:23:06
Kampala Taiz-Rancifer: Um, but I do think there was a little bit of fear there, so it's like trying to push people to just, like, actually, let's not… we don't have to make plans till the cows come home. At some point, you just have to go in and start talking to members, because.

12:23:07 --> 12:23:17
Kampala Taiz-Rancifer: you know, we're not gonna know what's gonna motivate people until we go in. And, um, that's what we did. People took release days, it was still only…

12:23:17 --> 12:23:29
Kampala Taiz-Rancifer: Uh, the president on release, and so all of us took time out of our cl… days off of… out of our classrooms, and started visiting school sites, and it was…

12:23:29 --> 12:23:32
Kampala Taiz-Rancifer: Hey, how you doing? And then it was like.

12:23:32 --> 12:23:49
Kampala Taiz-Rancifer: you know, when you're talking to a teacher, and they were like, let me just dump everything into your lap, like… it was… you know what, I just… there's a term, hot shop, like, your shop is hot and ready to go and do something. It was that, right? People were frigging pissed, and there was, like…

12:23:34 --> 12:23:35
Kyle Serrette | NEA | He/Him/His: Thank you.

12:23:43 --> 12:23:44
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:23:49 --> 12:23:59
Kampala Taiz-Rancifer: obvious issues that were repeating themselves, um, all across the district. So, it was… we were able to…

12:23:59 --> 12:24:02
Kampala Taiz-Rancifer: track the issues.

12:24:02 --> 12:24:13
Kampala Taiz-Rancifer: Um, and then the next bargaining cycle, or, you know, we were, um, actually in bargaining. We had been bargaining, actually, for a couple of years, and it was dragging on, because we had zero power.

12:24:13 --> 12:24:15
Kyle Serrette | NEA | He/Him/His: No.

12:24:15 --> 12:24:20
Kampala Taiz-Rancifer: Um, but before I move to the bargaining part, I just want to say that, like.

12:24:20 --> 12:24:29
Kampala Taiz-Rancifer: there were people that were hot, and there was also people that were hot, but also in disbelief. So people would say.

12:24:29 --> 12:24:30
Kampala Taiz-Rancifer: Um…

12:24:31 --> 12:24:43
Kampala Taiz-Rancifer: You know, we'd say, you know, we want to make sure that we're going to stand up for members, including and up to a strike. And, you know, we're kind of calling the question, is that something you'd be prepared to do?

12:24:44 --> 12:24:47
Kampala Taiz-Rancifer: And they were like, you're not prepared to do it.

12:24:47 --> 12:24:49
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:24:48 --> 12:24:54
Kampala Taiz-Rancifer: I want to ask what we're prepared to do. You're not prepared to do it. I don't want to hear this bullshit that you're talking.

12:24:54 --> 12:24:59
Kampala Taiz-Rancifer: Um, like, they just didn't have any faith that the union would stand up.

12:24:59 --> 12:25:02
Kampala Taiz-Rancifer: Collectively, and we had to talk about, like…

12:25:02 --> 12:25:18
Kampala Taiz-Rancifer: this is a… this is a decision that all of us are making collectively. This is not our decision as the union. I was, like, in the classroom. I'm like, you and I are classroom teachers, and we get to decide. This is our union. So it's, like, really trying to stop.

12:25:18 --> 12:25:19
Kampala Taiz-Rancifer: the…

12:25:19 --> 12:25:21
Kampala Taiz-Rancifer: Or have people…

12:25:21 --> 12:25:36
Kampala Taiz-Rancifer: understand that this, that to take ownership of their union they get to choose, and that we're going to decide how we're going to move forward collectively. So that was a big piece of this as well. And then we had a 5 person bargaining team.

12:25:36 --> 12:25:52
Kampala Taiz-Rancifer: and that had been really, really trying to get us to an agreement, and under a very service model union, and that was really difficult, because they had been working in a certain way under a certain understanding of how you get the.

12:25:52 --> 12:26:06
Kampala Taiz-Rancifer: how do you get to an agreement? And they'd been doing it for a long time. And they were frustrated, they were tired, they were disappointed, they were, you know, um, and we were literally building to a strike.

12:26:06 --> 12:26:18
Kampala Taiz-Rancifer: Um, and they didn't know what was going on. There was a massive disconnect between what was happening at the bargaining table and what was happening in the membership.

12:26:18 --> 12:26:20
Kampala Taiz-Rancifer: Um, and…

12:26:20 --> 12:26:26
Kampala Taiz-Rancifer: We had to make a choice at that point of whether we were going to, like, just settle this contract.

12:26:27 --> 12:26:31
Kampala Taiz-Rancifer: With shit, and just tell people we're gonna fight on the next round.

12:26:31 --> 12:26:35
Kampala Taiz-Rancifer: Or if we're gonna try to push this…

12:26:36 --> 12:26:41
Kampala Taiz-Rancifer: Team that is super disconnected from this new movement that's happening.

12:26:41 --> 12:26:43
Kampala Taiz-Rancifer: Um, to…

12:26:43 --> 12:26:45
Kampala Taiz-Rancifer: Um…

12:26:45 --> 12:26:58
Kampala Taiz-Rancifer: you know, catch up with the rest of us. Um, so, that's what we chose to do, and, you know, some people may think that we should have done it a different way, um, but it was hard, right? So.

12:26:58 --> 12:27:13
Kampala Taiz-Rancifer: Um, they wanted to, they, they felt like our, our standing and pushing the district was going to make it so that we never got an agreement, um, until one day we brought the, you know, the entire.

12:27:13 --> 12:27:14
Kampala Taiz-Rancifer: Um…

12:27:15 --> 12:27:29
Kampala Taiz-Rancifer: you know, body down to the state building while they were in the middle of negotiations, and they were like, whoa. Like, all of these people are standing behind us, so now they felt, like, a little empowered at the table.

12:27:22 --> 12:27:23
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:27:29 --> 12:27:30
Kyle Serrette | NEA | He/Him/His: Mmm.

12:27:29 --> 12:27:30
Kampala Taiz-Rancifer: Um…

12:27:31 --> 12:27:34
Kampala Taiz-Rancifer: So, yeah, um…

12:27:36 --> 12:27:42
Kampala Taiz-Rancifer: This disconnect between the bargaining team and the membership.

12:27:42 --> 12:27:47
Kampala Taiz-Rancifer: Uh, made it really hard for us to, um, pass…

12:27:47 --> 12:27:54
Kampala Taiz-Rancifer: once we got a settlement, it made it really difficult for us to get that, um, settlement passed. It was…

12:27:55 --> 12:28:00
Kampala Taiz-Rancifer: a very close vote.

12:28:00 --> 12:28:01
Kampala Taiz-Rancifer: Um, that…

12:28:02 --> 12:28:04
Kampala Taiz-Rancifer: You know, um…

12:28:06 --> 12:28:14
Kampala Taiz-Rancifer: You know, the contract wasn't enough for people who had finally got to, um…

12:28:15 --> 12:28:21
Kampala Taiz-Rancifer: have their voices heard. It didn't feel like enough of a win for folks.

12:28:21 --> 12:28:24
Kampala Taiz-Rancifer: Um, and I think even more than that, um.

12:28:24 --> 12:28:40
Kampala Taiz-Rancifer: uh, people didn't even know what was in it. You know, people didn't super know what was, you know, being settled on, and once, you know, the rhetoric died down, people were like, oh, okay, actually, that's not a bad contract, right? Um, but it was just so…

12:28:37 --> 12:28:38
Kyle Serrette | NEA | He/Him/His: Thank you.

12:28:40 --> 12:28:49
Kampala Taiz-Rancifer: You know, people were so frustrated for so many years that, you know, it was kind of like the revolution that they thought was going to happen.

12:28:49 --> 12:28:50
Kampala Taiz-Rancifer: And…

12:28:50 --> 12:28:57
Kampala Taiz-Rancifer: And I, and I can't, you know, I can't blame people, but we did learn a lot from…

12:28:58 --> 12:29:00
Kampala Taiz-Rancifer: You know, that, in terms of, like…

12:29:00 --> 12:29:04
Kampala Taiz-Rancifer: Bringing people along through all of the processes.

12:29:04 --> 12:29:06
Kampala Taiz-Rancifer: Um…

12:29:06 --> 12:29:14
Kampala Taiz-Rancifer: I was definitely in the field and not at all at the bargaining table. In fact, the vice president of the union was not allowed at the table.

12:29:14 --> 12:29:19
Kampala Taiz-Rancifer: So, Ishmael and I were not allowed in the room.

12:29:14 --> 12:29:16
Kyle Serrette | NEA | He/Him/His: Hmph.

12:29:19 --> 12:29:28
Kampala Taiz-Rancifer: Um, and that was just kind of like, wow, you know? Um, so there was just… it was very, very separated. It was very, very…

12:29:28 --> 12:29:36
Kampala Taiz-Rancifer: Yeah, like, closed room, um, you know, top secret stuff, right?

12:29:36 --> 12:29:40
Kyle Serrette | NEA | He/Him/His: Traditional servicey stuff. Mm-hmm.

12:29:36 --> 12:29:38
Kampala Taiz-Rancifer: um…

12:29:38 --> 12:29:47
Kampala Taiz-Rancifer: And yes, a very service model unionism. And that was in 20. That was our 2019 strike right in there. And you can see.

12:29:48 --> 12:29:52
Kampala Taiz-Rancifer: Because of the conflict that came with the settlement.

12:29:52 --> 12:29:59
Kampala Taiz-Rancifer: That they're, you know, just not having the bargaining team and the…

12:29:59 --> 12:30:03
Kampala Taiz-Rancifer: And the organizing connected.

12:30:03 --> 12:30:04
Kampala Taiz-Rancifer: was…

12:30:04 --> 12:30:15
Kampala Taiz-Rancifer: You know, it's like you don't have your pulse on the… on what the membership is feeling, so you don't know where… when and where you can…

12:30:15 --> 12:30:17
Kampala Taiz-Rancifer: Saddle, so…

12:30:17 --> 12:30:18
Kampala Taiz-Rancifer: Um…

12:30:18 --> 12:30:29
Kampala Taiz-Rancifer: So that was, you know, that was something, but, um, did you want me to talk about, like, how we got there, or, like, what burg… like, how we built to the strike, or, like, how we…

12:30:29 --> 12:30:30
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:30:29 --> 12:30:31
Kampala Taiz-Rancifer: Shifted.

12:30:31 --> 12:30:36
Kyle Serrette | NEA | He/Him/His: I want you to talk about your experience.

12:30:36 --> 12:30:55
Kyle Serrette | NEA | He/Him/His: what it looks like today, and where you're gonna… and even where you want it to go tomorrow. And think about, like, a couple different categories. Um, what do… what does it look like in school buildings today? What type of roles there are? What is their job description?

12:30:55 --> 12:30:57
Kyle Serrette | NEA | He/Him/His: Um…

12:30:57 --> 12:31:13
Kyle Serrette | NEA | He/Him/His: and then lead to like what our officers do right these days versus what it was before. And then how? How do you guys do bargaining different? So if you can describe that stuff as it relates how it's existing today and how it's going to go in the future.

12:31:13 --> 12:31:23
Kyle Serrette | NEA | He/Him/His: Then I'm going to lead and then I'm going to try to lead you on like, so what do you do to make that change? And if you want to do that while you're talking, that also works, right?

12:31:22 --> 12:31:23
Kampala Taiz-Rancifer: Okay.

12:31:23 --> 12:31:26
Kyle Serrette | NEA | He/Him/His: But if you don't do that, I'm going to ask you how you made that transition.

12:31:26 --> 12:31:29
Kampala Taiz-Rancifer: Yeah. Um…

12:31:30 --> 12:31:35
Kampala Taiz-Rancifer: So, I think we have made some pretty radical shifts.

12:31:35 --> 12:31:46
Kampala Taiz-Rancifer: And I think there's still some pretty radical shifts, um, that need to happen. Um, and… I don't know that I know…

12:31:47 --> 12:31:51
Kampala Taiz-Rancifer: Um, exactly how to do it, but I definitely…

12:31:51 --> 12:31:57
Kampala Taiz-Rancifer: have some things that I… you know, so you have the wishes, the hopes, and the… and the dreams, but…

12:31:57 --> 12:32:01
Kampala Taiz-Rancifer: Now, today, in our buildings.

12:32:01 --> 12:32:06
Kampala Taiz-Rancifer: We have multiple elected reps.

12:32:06 --> 12:32:11
Kampala Taiz-Rancifer: And they kind of become like.

12:32:11 --> 12:32:28
Kampala Taiz-Rancifer: you know, if we think about the structure of the, uh, the local, it's kind of like, you have your president, you have your officers, and then you have, uh, members, and it kind of mimics that a little bit, where you have maybe co-presidents.

12:32:28 --> 12:32:40
Kampala Taiz-Rancifer: If you have more than one rep, and then what we have created is, um, site organizing, um, squads, so it's non-elected members.

12:32:40 --> 12:32:48
Kampala Taiz-Rancifer: Uh, that may be appointed or, you know, have volunteered to help, um, the, uh, reps do…

12:32:48 --> 12:32:52
Kampala Taiz-Rancifer: The organizing of the building.

12:32:52 --> 12:33:02
Kampala Taiz-Rancifer: And then we have, um, you know, like, our rank-and-file members who are kind of, you know, expected to part… you know, be active participants, right?

12:33:02 --> 12:33:04
Kampala Taiz-Rancifer: Um…

12:33:04 --> 12:33:22
Kampala Taiz-Rancifer: And so, our reps probably are the ones that handle… are the ones that handle representation with the employer, which is the same. But the reps also have our site organizing squads that help them communicate with the.

12:33:22 --> 12:33:24
Kampala Taiz-Rancifer: Um…

12:33:24 --> 12:33:37
Kampala Taiz-Rancifer: with the rest of the, um, members at the school site. So, we try to have a structure where there's, like, one per every 15… 10 or 15 members.

12:33:37 --> 12:33:42
Kampala Taiz-Rancifer: Um, and then, you know, so that when we are…

12:33:42 --> 12:33:44
Kampala Taiz-Rancifer: Um…

12:33:44 --> 12:33:50
Kampala Taiz-Rancifer: Trying to move a program, those are people that help you, um, get your…

12:33:50 --> 12:33:51
Kampala Taiz-Rancifer: Um…

12:33:52 --> 12:33:54
Kampala Taiz-Rancifer: Um…

12:33:54 --> 12:34:05
Kampala Taiz-Rancifer: try to, you know, help you communicate with members to get them to sign on to something, or whatever. And it's also, they function to help us get information back from members.

12:34:05 --> 12:34:07
Kyle Serrette | NEA | He/Him/His: Hmm.

12:34:05 --> 12:34:09
Kampala Taiz-Rancifer: Um, so that there's more of a two-way, um…

12:34:09 --> 12:34:21
Kampala Taiz-Rancifer: communication rather than just, like, you know, pouring information in. Um, the… the reps are provide… get provided far more, um, training, so, like.

12:34:14 --> 12:34:15
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:34:21 --> 12:34:36
Kampala Taiz-Rancifer: Contract training, faculty council training, like they get an immense amount of training now where the hope is that, you know, we don't have the long line at rep council anymore where it's like rep concerns.

12:34:36 --> 12:34:48
Kampala Taiz-Rancifer: Because, um, we have another structure, um, that is our network leads, so we have, sort of, uh, leads by, um…

12:34:48 --> 12:35:02
Kampala Taiz-Rancifer: uh, high school, middle school, and elementary school, and specialists. So these leads help to answer contract questions, too, so that it is… people can get information quick… more quickly.

12:35:03 --> 12:35:17
Kampala Taiz-Rancifer: Um, on… at our sites, we also have, um, a bargaining team member. We try to have a bargaining team member at every site, so that bargaining updates are very clear, um, and…

12:35:17 --> 12:35:28
Kampala Taiz-Rancifer: Um, they get more of a blow-by-blow, you know, than a report. It is like, and then she said, and then he said, which is really good organizing, I'm telling you.

12:35:28 --> 12:35:54
Kampala Taiz-Rancifer: And then we have the, you know, we've gone in and out of having an educator family organizer structure which allows somebody to speak with our families because we really believe that having a family or now we have an ESO, an educator student organizer because for secondary they felt like the family organizing structure really wasn't.

12:35:54 --> 12:36:00
Kampala Taiz-Rancifer: uh… didn't meet their needs. It was really more that they'd be engaging the students. So…

12:36:00 --> 12:36:17
Kampala Taiz-Rancifer: Those are sort of the site structures, which is radically different than they had been before. The reps also continue to do the faculty council, but with the structures that we have in place, it's more effective.

12:36:17 --> 12:36:28
Kampala Taiz-Rancifer: Um, and they've, again, been trained to hold those now. Um, so it is just the structures work better now. Um…

12:36:27 --> 12:36:30
Kyle Serrette | NEA | He/Him/His: And did you say that there was.

12:36:30 --> 12:36:35
Kyle Serrette | NEA | He/Him/His: Um, now sometimes co-reps at a building, like, um…

12:36:34 --> 12:36:47
Kampala Taiz-Rancifer: Yes. So, because we expanded the number of reps from 80 to almost a couple of hundred, um, there are multiple reps, and how they split up the work is really.

12:36:47 --> 12:36:53
Kampala Taiz-Rancifer: Probably by, um… it depends. If it's, like, secondary, it might be departmental.

12:36:53 --> 12:37:09
Kampala Taiz-Rancifer: Um, if it is, like, maybe, you know, it depends on how the school is structured. It might be by, by area. You're on, you're, you're over at this part of the, um, campus, then you're gonna take, you know, the upper campus, I'm gonna rep for the upper campus, and.

12:37:09 --> 12:37:24
Kampala Taiz-Rancifer: you know, I'll be the rep at the lower campus. So or I'm the rep upstairs, and you're the rep downstairs. So sometimes it's by area, and sometimes it's by department or academic area.

12:37:24 --> 12:37:28
Kampala Taiz-Rancifer: And so, we have more than, um…

12:37:29 --> 12:37:34
Kampala Taiz-Rancifer: One rep per site, and it's far more effective to have.

12:37:34 --> 12:37:42
Kampala Taiz-Rancifer: that and also the squad working together, that means there's multiple people taking responsibility for the union.

12:37:42 --> 12:37:46
Kampala Taiz-Rancifer: Um, and again, when they have their site rep meetings.

12:37:46 --> 12:37:52
Kampala Taiz-Rancifer: Um, which we do try to, um, ensure that everybody is having them at least once a month.

12:37:53 --> 12:38:11
Kampala Taiz-Rancifer: that, you know, that members are also accountable to showing up to those things, especially if they're having challenges, right? It's like, you didn't come to the meeting, well, we had that discussion at the meeting that you didn't go to, so you need to show up to these things, right?

12:38:11 --> 12:38:18
Kampala Taiz-Rancifer: making special trips. Everybody's a working teacher, so we do ask everybody to try to show up to the meetings.

12:38:18 --> 12:38:20
Kampala Taiz-Rancifer: Um…

12:38:19 --> 12:38:20
Kyle Serrette | NEA | He/Him/His: No.

12:38:20 --> 12:38:24
Kyle Serrette | NEA | He/Him/His: Quick question for you to interject here.

12:38:24 --> 12:38:25
Kyle Serrette | NEA | He/Him/His: So…

12:38:25 --> 12:38:27
Kyle Serrette | NEA | He/Him/His: How much…

12:38:28 --> 12:38:30
Kyle Serrette | NEA | He/Him/His: Um, when there's an issue.

12:38:30 --> 12:38:46
Kyle Serrette | NEA | He/Him/His: do you try to solve it behind closed doors with the principal, or whoever right? Versus using an organizing model right like, can you talk about like what it used to be with the reps back then, whether it was like trying to strike a deal.

12:38:46 --> 12:38:56
Kyle Serrette | NEA | He/Him/His: Um, versus, like, you know, doing some type of escalating campaign at a campus, uh, and… and today. Like, how are reps trained to handle issues?

12:38:57 --> 12:39:12
Kampala Taiz-Rancifer: I mean, you know, it varies. You know, it really does. I think that if a rep and the principal have a good enough relationship and they can talk it through. So here's the grievance process.

12:39:12 --> 12:39:24
Kampala Taiz-Rancifer: So, when people say behind closed doors, I don't know, because our first step in our… in our grievance process is to have a pre-grievance meeting, which in some ways is a…

12:39:24 --> 12:39:27
Kampala Taiz-Rancifer: behind closed doors. Conversation, right? It's like.

12:39:26 --> 12:39:28
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:39:27 --> 12:39:41
Kampala Taiz-Rancifer: hey, here's a violation of our contract, you know, can you stop violating our contract, right? Like, can you stop doing that thing? And, you know, it depends if they're, like, if the principal's like, yeah, I'm gonna keep doing it.

12:39:41 --> 12:39:51
Kampala Taiz-Rancifer: then, you know, that's when you… the structures kick into place. Um, and so the stuff on the sites, unless the structures aren't in place.

12:39:51 --> 12:40:07
Kampala Taiz-Rancifer: We're not even involved in it, right? That's the reps in the, in the squad creating stuff. What happens is, is sometimes it escalates to a point where now the site is like, we're at our wit's end, we did all the things we know how to do.

12:40:07 --> 12:40:08
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:40:07 --> 12:40:24
Kampala Taiz-Rancifer: Now we need to, you know, ask you guys to come in and help support. And that really looks like taking the lead from the members, like, what do you want to do? You know what I mean? What do you want? What do you want to have happen as a result of this?

12:40:24 --> 12:40:38
Kampala Taiz-Rancifer: They're like, we don't want to blow up the spot, we want this to, you know, so that it may require us to go in and have a conversation with them, like, hey, do you want me to file an unfair labor practice charge, or do you want to just stop, you know, stop violating our contract? You know, I don't know.

12:40:35 --> 12:40:37
Kyle Serrette | NEA | He/Him/His: Thank you.

12:40:38 --> 12:40:42
Kampala Taiz-Rancifer: So, but what I would say is that the first.

12:40:42 --> 12:40:47
Kampala Taiz-Rancifer: It is less empowering to this, to our structures.

12:40:47 --> 12:40:52
Kampala Taiz-Rancifer: Um, to have, um, us come in.

12:40:52 --> 12:41:08
Kampala Taiz-Rancifer: It is more empowering for them to solve these problems, um, with their internal structures, because that teaches them not to mess with the school site, and doesn't mean that they can mess with the school site until.

12:41:08 --> 12:41:15
Kampala Taiz-Rancifer: officers show up, right? So, we definitely try to encourage members to use their structures.

12:41:15 --> 12:41:19
Kampala Taiz-Rancifer: Um, but all of the… all of our organizing…

12:41:19 --> 12:41:30
Kampala Taiz-Rancifer: Um, unless it is not something that's contractual, right? If it's a non-contractual issue, then maybe the… the pre-grievance meeting isn't gonna happen necessarily.

12:41:30 --> 12:41:33
Kampala Taiz-Rancifer: Because, um…

12:41:33 --> 12:41:37
Kampala Taiz-Rancifer: You know, it's not a contractual issue, but…

12:41:36 --> 12:41:37
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:41:38 --> 12:41:44
Kampala Taiz-Rancifer: Yeah, so it varies. It really does. It really varies, um, but I would say that.

12:41:45 --> 12:41:50
Kampala Taiz-Rancifer: Um, people using their structures, um, and their faculty councils.

12:41:50 --> 12:41:51
Kampala Taiz-Rancifer: Um…

12:41:51 --> 12:41:58
Kampala Taiz-Rancifer: definitely is how members solve problems on the school site.

12:41:58 --> 12:42:05
Kyle Serrette | NEA | He/Him/His: And so if there was a issue, and it sounds like the first phase is like.

12:42:05 --> 12:42:20
Kyle Serrette | NEA | He/Him/His: you know, being like. connect with the principal and be like, are you gonna keep violating this contract right? And then, if they're like, yeah, I am right, or like, there's no like remedy in that is that where the organize.

12:42:20 --> 12:42:28
Kyle Serrette | NEA | He/Him/His: Is that where, like, are folks trained to be like, all right, well, let's, like, do a petition, like, kind of, like, escalate to the some.

12:42:25 --> 12:42:26
Kampala Taiz-Rancifer: Yes.

12:42:27 --> 12:42:37
Kampala Taiz-Rancifer: Yeah, so then they use their structures to determine what they're, you know, what action they're gonna take, right? So, probably the next step after that is gonna be them…

12:42:37 --> 12:42:40
Kampala Taiz-Rancifer: Moving to…

12:42:40 --> 12:42:55
Kampala Taiz-Rancifer: you know, like, what level of action do they have buy-in from members to take, right? Is it deeply and widely felt? So they know that, you know, it's like you can't go charge.

12:42:50 --> 12:42:51
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:42:55 --> 12:43:09
Kampala Taiz-Rancifer: and nobody's behind you. We've had a school site that was, like, half the members felt one way about an issue, and half the members felt another way, and, you know, they wanted us to come in and take a side, and, like, I'm not…

12:43:09 --> 12:43:18
Kampala Taiz-Rancifer: It's not our… not what we're gonna do. You have to organize people to, you know, agree to a thing, and.

12:43:18 --> 12:43:23
Kampala Taiz-Rancifer: And then, like, we'll help you guys come up with an organizing plan, but we're not gonna come in and choose.

12:43:23 --> 12:43:24
Kyle Serrette | NEA | He/Him/His: Mmhm.

12:43:23 --> 12:43:26
Kampala Taiz-Rancifer: Uh, because there was no contractual issue there, so…

12:43:26 --> 12:43:41
Kampala Taiz-Rancifer: You know, they do have to, like, get the buy-in from members and then take an action. And so that's what typically happens is, yeah, they use their structure. Sometimes they use the faculty council. Sometimes they'll use the faculty council as the pre-grievance meeting.

12:43:41 --> 12:43:47
Kampala Taiz-Rancifer: Um, and then, you know, if the, uh…

12:43:47 --> 12:43:57
Kampala Taiz-Rancifer: Administrators still won't shift things, then we… then we move into our organizing, using our squad, using our, you know, our rep structures.

12:43:57 --> 12:44:00
Kyle Serrette | NEA | He/Him/His: Is the Faculty Council in your contract?

12:43:59 --> 12:44:01
Kampala Taiz-Rancifer: Yes.

12:44:01 --> 12:44:10
Kyle Serrette | NEA | He/Him/His: And so that's something that you negotiate with management to have as a structure to operate a healthy environment.

12:44:09 --> 12:44:11
Kampala Taiz-Rancifer: Yeah. Mm-hmm.

12:44:11 --> 12:44:19
Kyle Serrette | NEA | He/Him/His: All right, so I'm a chemistry teacher or English teacher, and I become a rep.

12:44:19 --> 12:44:37
Kyle Serrette | NEA | He/Him/His: So it sounds like there's trainings. I now know how to handle grievances on behalf of members. How does anyone in these buildings get trained on how to be an organizer and run an escalating campaign or even the basics of it?

12:44:38 --> 12:44:45
Kampala Taiz-Rancifer: Um, we also do organizing training, so we have a group of…

12:44:45 --> 12:44:53
Kampala Taiz-Rancifer: um, educators, so that was the… one of the first things I did to help move us from an organizing union into a…

12:44:53 --> 12:44:54
Kampala Taiz-Rancifer: Um…

12:44:54 --> 12:44:57
Kampala Taiz-Rancifer: into… I mean, from a…

12:44:57 --> 12:45:07
Kampala Taiz-Rancifer: um, service model to an organizing union was to do these trainings. We gave those trainings to another set of, um, educators who've been doing it since.

12:45:07 --> 12:45:27
Kampala Taiz-Rancifer: And now they've just passed it off, um, at our leadership conference to some of our, um, our regional organizers, which just makes me want to cry because I think it's so beautiful, um, that there are people that are feeling so strongly about how to organize and also we pick people that actually whose shops are really strong.

12:45:10 --> 12:45:11
Kyle Serrette | NEA | He/Him/His: Hmm.

12:45:18 --> 12:45:19
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:45:27 --> 12:45:39
Kampala Taiz-Rancifer: to help hold these organizing trainings. And, um, you know, so we just did, we do it at our, um, leadership conferences, and then.

12:45:39 --> 12:45:49
Kampala Taiz-Rancifer: Um, we have built a structure where we have a few of these organizing trainings that people can opt into as new reps.

12:45:49 --> 12:46:04
Kampala Taiz-Rancifer: And also if there is just absolutely no way you and your school site can come down, we have people that will go and do the trainings at your school site. So we make sure that everybody is very well trained.

12:46:04 --> 12:46:07
Kampala Taiz-Rancifer: on how to…

12:46:07 --> 12:46:15
Kampala Taiz-Rancifer: organize your school sites. There's no excuses. There's absolutely no way around not getting this training. We offer it all the time.

12:46:15 --> 12:46:22
Kampala Taiz-Rancifer: at nauseum, and they're, in fact, at the leadership conference, like, again! Yes, again. You can never get too many…

12:46:20 --> 12:46:22
Kyle Serrette | NEA | He/Him/His: It's working.

12:46:22 --> 12:46:24
Kampala Taiz-Rancifer: Trainings.

12:46:23 --> 12:46:37
Kyle Serrette | NEA | He/Him/His: how often… how often is a leadership conference? And how often are these other training opportunities coming up? Like, what structures are you… have you embedded it in? Was there a leadership conference before, and you transformed it to be able to do this?

12:46:24 --> 12:46:25
Kampala Taiz-Rancifer: Around.

12:46:37 --> 12:46:49
Kampala Taiz-Rancifer: Yes, so there was no leadership conference before, um, and we try to have our leadership conference annually. Last year, we tried to do it regionally with the We Can't Wait campaign, which.

12:46:49 --> 12:46:52
Kampala Taiz-Rancifer: Just didn't work for us.

12:46:52 --> 12:47:05
Kampala Taiz-Rancifer: I mean, it worked for them, but it didn't work for us, um, because we have certain things that we just do, and then it's hard for people to understand what the whole campaign plan is, uh, for the year without having this structure.

12:47:05 --> 12:47:21
Kampala Taiz-Rancifer: Uh, so it kicks off our school year, it gives people a foundation for which, you know, they know where, they know what we know, you know? Um, and then, as far as the organizing training, which is, we have an organizing training, we have a Robert's Rules training, we have a.

12:47:21 --> 12:47:30
Kampala Taiz-Rancifer: you know, if we're having a political year, if we're, you know, we'll have the PIC do a training, we have, um…

12:47:29 --> 12:47:32
Kyle Serrette | NEA | He/Him/His: What's the pick?

12:47:31 --> 12:47:38
Kampala Taiz-Rancifer: The pick is the Political Involvement Committee, which is another committee that really wasn't active before and is active now.

12:47:39 --> 12:47:47
Kampala Taiz-Rancifer: Um, and so, um, they have a training on how we're gonna get people, members out.

12:47:47 --> 12:47:50
Kampala Taiz-Rancifer: Um, to knock doors for candidates.

12:47:50 --> 12:48:05
Kampala Taiz-Rancifer: Um, and so… this is, you know, that's the kind of stuff that we might have. Uh, oh, we also have family organizing training, like, what… what gets in the way of you talking to families or students? What are the barriers that educators…

12:48:05 --> 12:48:15
Kampala Taiz-Rancifer: have to doing that just to get people over the fear of talking to families. And then, you know, talk about what kinds of things that we want to engage families in.

12:48:15 --> 12:48:27
Kampala Taiz-Rancifer: So we'll do that kind of thing. We've done, like, race and privatization over the years. We've done a bunch of different, like, breakouts in our leadership conference, and then we…

12:48:27 --> 12:48:44
Kampala Taiz-Rancifer: Um, throughout the year, there is a training schedule. So, like I said, it'll be Robert's Rules of Order training, or it'll be, um, faculty council, or it'll be the organizing training, or it's like just representation, so that.

12:48:44 --> 12:48:54
Kampala Taiz-Rancifer: And so, we offer those, like, 3 times a year, and then, if there's a team that's just, like, or a school site that's, like.

12:48:54 --> 12:48:55
Kampala Taiz-Rancifer: either just…

12:48:55 --> 12:48:57
Kampala Taiz-Rancifer: In…

12:48:57 --> 12:49:12
Kampala Taiz-Rancifer: uh, active, and we cannot get them to show up, we'll be like, we're coming to you, get your people, we're coming, we'll bring pizza, right? So, we try to make sure that there's just no excuses, um, for the… for the training.

12:49:00 --> 12:49:01
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:49:03 --> 12:49:04
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:49:13 --> 12:49:18
Kyle Serrette | NEA | He/Him/His: Great. And where do you do these trainings? Are they at the —.

12:49:16 --> 12:49:19
Kampala Taiz-Rancifer: At the OEA office, yeah.

12:49:18 --> 12:49:35
Kyle Serrette | NEA | He/Him/His: Okay. So… It sounds to me like beforehand there weren't like escalating organizing actions that happened at schools. It was a rep. They met with the principal, but then.

12:49:35 --> 12:49:54
Kyle Serrette | NEA | He/Him/His: Principal said that they wouldn't work. There wasn't another whole multiple layer of organizing that would happen inside buildings. But today, you kind of start with that thing. And then if it's contractual, but then you add on all these other layers and the way you've ensured that it's efficacious.

12:49:54 --> 12:50:03
Kyle Serrette | NEA | He/Him/His: is you do a whole lot of trainings so that you distribute the knowledge base.

12:50:01 --> 12:50:02
Kampala Taiz-Rancifer: Okay.

12:50:03 --> 12:50:05
Kyle Serrette | NEA | He/Him/His: Does that sound about right?

12:50:05 --> 12:50:06
Kampala Taiz-Rancifer: Yes.

12:50:07 --> 12:50:10
Kyle Serrette | NEA | He/Him/His: So another question for you is.

12:50:10 --> 12:50:12
Kyle Serrette | NEA | He/Him/His: Um…

12:50:13 --> 12:50:19
Kyle Serrette | NEA | He/Him/His: How — what do officers do now versus what they did before?

12:50:19 --> 12:50:23
Kyle Serrette | NEA | He/Him/His: From president, the vice president, et cetera.

12:50:23 --> 12:50:41
Kampala Taiz-Rancifer: Yeah, I think then we had one person on release, which was the president, and they held everything, and so could only do, like, the sort of crisis management stuff. It was, like, whatever a human could possibly do.

12:50:41 --> 12:50:55
Kampala Taiz-Rancifer: in the course of maybe 8 to 10 hours in a day. And, uh, the other officers, you know, they're volunteering their time after work, so, um, the… you know, I know that, um…

12:50:55 --> 12:51:07
Kampala Taiz-Rancifer: There were times where they were bargaining chairs, there were times where, you know, some of the officers were doing some support of these committees that were…

12:51:08 --> 12:51:11
Kampala Taiz-Rancifer: Sometimes attended and not.

12:51:12 --> 12:51:30
Kampala Taiz-Rancifer: Um, so, you know, I would… my assessment of it then was that the… really, there was, like, the president that was doing the bulk of the work with some after-school support, you know, there was, you know, the treasurer that would do a treasurer's report and that kind of stuff.

12:51:30 --> 12:51:32
Kampala Taiz-Rancifer: Um, but, you know, again.

12:51:30 --> 12:51:32
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:51:32 --> 12:51:39
Kampala Taiz-Rancifer: full-time classroom teachers trying to support the work of the union. It was…

12:51:39 --> 12:51:48
Kampala Taiz-Rancifer: it was a challenge, um, to… to meet the needs of the… of the membership. Now we have 3 officers on release.

12:51:48 --> 12:51:51
Kampala Taiz-Rancifer: Um, and our…

12:51:51 --> 12:51:59
Kampala Taiz-Rancifer: Um, the way we had originally, um, and at one point, we had 4 officers on release, and.

12:51:59 --> 12:52:01
Kampala Taiz-Rancifer: Um…

12:52:01 --> 12:52:17
Kampala Taiz-Rancifer: The way we had structured it was the first vice president was really doing the internal organizing, and the second vice president, because that was my role at the time, was doing external organizing with families, community groups, and stuff like that.

12:52:17 --> 12:52:32
Kampala Taiz-Rancifer: Um, our treasurer was trying to do the work of, um, creating our budget from a organizing model budget to a… from a service model budget to an organizing budget, which meant.

12:52:32 --> 12:52:49
Kampala Taiz-Rancifer: you know, how are we going to fund the fight? How are we going to pay for these campaigns that we want to do? So we did… we did raise our dues, we, you know, looked at as many grants as we could possibly get, so that we could just really think about.

12:52:49 --> 12:53:06
Kampala Taiz-Rancifer: how we were going to… you know, we have all these ideas, but, you know, it's hard to… to fund them. So we were… had our treasurer focused on that, which we did a great deal of that, and I think there's more to do there.

12:53:06 --> 12:53:08
Kampala Taiz-Rancifer: Um…

12:53:08 --> 12:53:17
Kampala Taiz-Rancifer: And then, you know, our secretary, he also wound up helping to do a lot of the parent organizing.

12:53:17 --> 12:53:35
Kampala Taiz-Rancifer: Um, and so, a lot of those same structures function. It depends on who's elected to those positions and the skills they possess, though. Um, and so, sometimes they shift from position to position, but, um, functionally, we have people looking at different parts of.

12:53:35 --> 12:53:42
Kampala Taiz-Rancifer: like what we assess as power buildings, places where obviously we want to make sure we have a high.

12:53:42 --> 12:53:44
Kampala Taiz-Rancifer: a…

12:53:44 --> 12:53:57
Kampala Taiz-Rancifer: high participation union. So you know, our 1st vice president holding the work of making sure all of our members are educated, that they are, you know, active and.

12:53:57 --> 12:54:01
Kampala Taiz-Rancifer: and engaged. And then, you know, the hope is.

12:54:01 --> 12:54:10
Kampala Taiz-Rancifer: And right now, our second vice president doesn't do that work. Instead, it's really our secretary that's holding a lot of the family and community organizing.

12:54:10 --> 12:54:11
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:54:11 --> 12:54:16
Kampala Taiz-Rancifer: Our treasurer is our bargaining team.

12:54:16 --> 12:54:19
Kampala Taiz-Rancifer: Uh, lead, and um…

12:54:19 --> 12:54:24
Kampala Taiz-Rancifer: You know, so we have a really pretty highly skilled.

12:54:24 --> 12:54:36
Kampala Taiz-Rancifer: uh, you know, trained team for the most part. And, um, you know, it's very different than… and not that I think they weren't in the past, I think part… it was just…

12:54:36 --> 12:54:55
Kampala Taiz-Rancifer: not having time for release. And so, one of the other things, even though our secretary is not out on release, we did have her come out for 3 months at one point. We had her come out one day a week. We have somebody who is doing student organizing, who's on our executive board, who has.

12:54:55 --> 12:55:11
Kampala Taiz-Rancifer: one day a week out of the classroom. We have asked another member who used to do a lot of family organizing, but as a special education teacher, who we're asking to come out one day a week to help our special education teachers.

12:54:58 --> 12:54:59
Kyle Serrette | NEA | He/Him/His: What do you…

12:55:11 --> 12:55:15
Kampala Taiz-Rancifer: Because special education is such a huge…

12:55:15 --> 12:55:40
Kampala Taiz-Rancifer: Um, deeply and widely felt issue, and none of us are special education teachers, and we have a lot to learn. We want to, one, learn from this person and to have them help us, um, organize members around the important issues that are coming up in special education. So just being able to have these people and, and that's also an executive board member.

12:55:41 --> 12:55:45
Kampala Taiz-Rancifer: So we're trying to empower our, um, e-board.

12:55:41 --> 12:55:43
Kyle Serrette | NEA | He/Him/His: Um, so…

12:55:46 --> 12:55:54
Kyle Serrette | NEA | He/Him/His: Can you talk about how you use data in your organizing before and today?

12:55:54 --> 12:56:04
Kampala Taiz-Rancifer: Yeah, um, I don't think there was any data used before, so that's an easy question right there. None. That didn't happen. Now, um…

12:56:00 --> 12:56:02
Kyle Serrette | NEA | He/Him/His: Thank you.

12:56:04 --> 12:56:19
Kampala Taiz-Rancifer: you know, I've been begging… you know, I was begging for wall charts, so we got wall charts, and, you know, Jane McAlevey's, um, videos and stuff were always super helpful in her trainings, showing how useful it is to track, um…

12:56:20 --> 12:56:22
Kampala Taiz-Rancifer: Um, actions, and…

12:56:22 --> 12:56:28
Kampala Taiz-Rancifer: And so, um, you know, we're able to, um…

12:56:28 --> 12:56:36
Kampala Taiz-Rancifer: See how active a site is by that, you know, by how.

12:56:36 --> 12:56:38
Kampala Taiz-Rancifer: Um…

12:56:38 --> 12:56:55
Kampala Taiz-Rancifer: you know, I'll take a sticker day, for example, and they've gone and they've… the rep is tracking how many people are wearing the sticker, for example, and that data helps us to determine whether there's an issue at a site. It could be.

12:56:55 --> 12:57:10
Kampala Taiz-Rancifer: that we don't have the right leader, or it could be that the issue is not deeply and widely felt at that school. So, that is how we then get that information back, um, and help us determine whether or not we are…

12:57:10 --> 12:57:12
Kampala Taiz-Rancifer: Um…

12:57:13 --> 12:57:20
Kampala Taiz-Rancifer: you know, moving in the right direction. Uh, one thing that we've noticed and, uh…

12:57:20 --> 12:57:30
Kampala Taiz-Rancifer: If people don't care about an issue, they won't move on an issue. And so it is important for us to understand where members are.

12:57:30 --> 12:57:37
Kampala Taiz-Rancifer: Um, and… and whether or not it's just more political education that they need, or if it is, um.

12:57:30 --> 12:57:31
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:57:37 --> 12:57:42
Kampala Taiz-Rancifer: Just not something that's important to them. So.

12:57:42 --> 12:57:51
Kyle Serrette | NEA | He/Him/His: Now, uh, you… that's a good example, like, a rep, it's not like the officers or some staff person's job to go.

12:57:51 --> 12:58:06
Kyle Serrette | NEA | He/Him/His: like, check and see who's wearing stickers that's distributed down to the rep level. How do they input the data? Do you have action builder? Is there some form that they send into the office that gets uploaded into a spreadsheet? How's that work?

12:58:07 --> 12:58:16
Kampala Taiz-Rancifer: We have a database that was built for us. It's called OEADB, OEA Database. Super creative.

12:58:12 --> 12:58:18
Kyle Serrette | NEA | He/Him/His: Ah, it's the same thing as LA, UTLA uses.

12:58:16 --> 12:58:18
Kampala Taiz-Rancifer: Yes, it's…

12:58:18 --> 12:58:35
Kampala Taiz-Rancifer: Yes, it's super creative. Um, and so, but what it does is each rep has access to their site, um, and it has people's phone numbers and their names, um, their emails, and then it has columns for each of these, um.

12:58:20 --> 12:58:21
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

12:58:35 --> 12:58:36
Kampala Taiz-Rancifer: Um…

12:58:36 --> 12:58:52
Kampala Taiz-Rancifer: structure tests that we do. And so, the rep will just say, okay, these are my 10, and we can even… we can even break them down to their 10 people. And so they can just go… a rep can go, okay, this person has their button, and just go through their 10 people, and…

12:58:52 --> 12:58:55
Kampala Taiz-Rancifer: Say who's won the, uh, wore their sticker.

12:58:55 --> 12:59:04
Kampala Taiz-Rancifer: And then we all have access to the data. Um, and that way, we can say, okay, this isn't an issue about…

12:59:04 --> 12:59:14
Kampala Taiz-Rancifer: Um, not… uh, this is an issue that is deeply and widely felt, but there is a bunch of people that didn't, um, get recorded.

12:59:14 --> 12:59:26
Kampala Taiz-Rancifer: into the database, so it's either the rep did it by hand, or the rep did it, you know, didn't do it at all, so then that becomes a different issue, right? Then it's an issue about, like, checking in.

12:59:26 --> 12:59:38
Kampala Taiz-Rancifer: having our, um, our regional organizers check in with that rep. Hey, I see that your data's not in. Can you… can you put it in, or are you having trouble putting it in? Do you need help putting it in? Like, what do you need?

12:59:38 --> 12:59:42
Kyle Serrette | NEA | He/Him/His: And the regional organizer is a member, right?

12:59:38 --> 12:59:40
Kampala Taiz-Rancifer: Um, sorry.

12:59:41 --> 12:59:47
Kampala Taiz-Rancifer: Is a member, yeah, it's a member organizer that is, um, you know…

12:59:47 --> 12:59:53
Kampala Taiz-Rancifer: Yeah. It's just sort of… it's like a… it's like a, um…

12:59:48 --> 12:59:50
Kyle Serrette | NEA | He/Him/His: Pass with that job.

12:59:53 --> 12:59:57
Kampala Taiz-Rancifer: super rep. Which they hate the idea of, but yeah.

12:59:57 --> 12:59:59
Kampala Taiz-Rancifer: And.

12:59:59 --> 13:00:10
Kyle Serrette | NEA | He/Him/His: Okay. We have to wrap up our time here, but I have one other question that is important.

13:00:10 --> 13:00:25
Kyle Serrette | NEA | He/Him/His: What was the role of staff? I'm not talking about union members that are officers. I'm talking about someone who's staff, like an executive director or people like me in the before days.

13:00:25 --> 13:00:29
Kyle Serrette | NEA | He/Him/His: And what's the role of staff these days?

13:00:30 --> 13:00:36
Kampala Taiz-Rancifer: Um, I think they did bargaining, and they did representation. That's what they did then.

13:00:36 --> 13:00:47
Kampala Taiz-Rancifer: Um, since we started shifting, I think we got the… we were far more involved in strategy around, like, how we're building power.

13:00:47 --> 13:00:52
Kampala Taiz-Rancifer: And trying to build a team of people who can, um…

13:00:53 --> 13:00:59
Kampala Taiz-Rancifer: Think through all of the different pieces of the, um, power building, and…

13:00:59 --> 13:01:04
Kampala Taiz-Rancifer: Again, this is just like any member of the team, it just depends on their…

13:01:04 --> 13:01:06
Kampala Taiz-Rancifer: strengths.

13:01:06 --> 13:01:22
Kampala Taiz-Rancifer: Um, our current staff person's strength is… is bargaining and data, and none of our strengths are bargaining. Well, I wouldn't say not bargaining, but, like, the data piece of it, you know, like, providing that sort of research background.

13:01:22 --> 13:01:29
Kampala Taiz-Rancifer: Uh, that's not our strength, so it's really actually very helpful. So, uh…

13:01:23 --> 13:01:24
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:01:30 --> 13:01:33
Kampala Taiz-Rancifer: I would… I guess…

13:01:35 --> 13:01:51
Kampala Taiz-Rancifer: They're part of the team, so it is… it means that they are holding probably a host of different things, not specific to just, um, like, representation and bargaining.

13:01:51 --> 13:02:00
Kampala Taiz-Rancifer: Um, you know, our current staff person had, you know, held some… did some family organizing, uh, trainings. Um…

13:02:00 --> 13:02:13
Kampala Taiz-Rancifer: you know, went to parents and helped them understand, you know, our budget. And, you know, so there's, like, a wide array of things that the staff could hold. Um…

13:02:12 --> 13:02:13
Kyle Serrette | NEA | He/Him/His: Mm-hmm.

13:02:13 --> 13:02:17
Kampala Taiz-Rancifer: Because what we're trying to do is create.

13:02:17 --> 13:02:33
Kampala Taiz-Rancifer: a, um, a strategic plan that we're all responsible for. So, the officers are looking at the execution of the strategic plan, and the staff are there to help us see that whole plan come to fruition.

13:02:33 --> 13:02:38
Kampala Taiz-Rancifer: And depending on what their skills are, is where they're gonna, like, lean in.

13:02:38 --> 13:02:45
Kyle Serrette | NEA | He/Him/His: Great. If I could press you for one other question, are you okay with that?

13:02:43 --> 13:02:45
Kampala Taiz-Rancifer: Yep.

13:02:45 --> 13:02:48
Kyle Serrette | NEA | He/Him/His: All right, so, um…

13:02:48 --> 13:03:01
Kyle Serrette | NEA | He/Him/His: It sounds to me like one of the important factors at OEA in having a high participation union is having the involvement of community and maybe other labor. So you formed COLT.

13:03:01 --> 13:03:18
Kyle Serrette | NEA | He/Him/His: a coalitions, education, justice, coalitions. Can you just share about like what your relationship was with the community, and whether you had a coalition in the before days, and and what you and what you've created these days, and why.

13:03:20 --> 13:03:33
Kampala Taiz-Rancifer: Um, I think when I came in, there was some coalitions that were already established. I don't think our participation in those coalitions were as strong as they are now.

13:03:33 --> 13:03:40
Kampala Taiz-Rancifer: Um, they, uh… so what I'll say is that we didn't create them. We, um…

13:03:40 --> 13:03:42
Kampala Taiz-Rancifer: uh…

13:03:42 --> 13:03:57
Kampala Taiz-Rancifer: became more active participants in them, and what I'll tell you community said to us is that, um, until we were able and willing to take on issues around racial and social justice, they just thought.

13:03:57 --> 13:04:03
Kampala Taiz-Rancifer: Oakland Education Association was pretty much just…

13:04:03 --> 13:04:09
Kampala Taiz-Rancifer: um, problematic white educators, and that is really the…

13:04:09 --> 13:04:11
Kampala Taiz-Rancifer: The, um…

13:04:11 --> 13:04:16
Kampala Taiz-Rancifer: narrative that we fought really hard to change.

13:04:16 --> 13:04:33
Kampala Taiz-Rancifer: And, and you know, not participating in community um in a transactional way and trying to be there um uh for their issues uh and making their issues our issues and trying to think about how we.

13:04:34 --> 13:04:51
Kampala Taiz-Rancifer: are a part of the community rather than asking community to show up to our things so that we have support. So just really changing our frame around community organizing.

13:04:51 --> 13:05:00
Kampala Taiz-Rancifer: And as a result, we've gotten far more community support than probably anyone else.

13:05:00 --> 13:05:02
Kampala Taiz-Rancifer: In our history, yeah.

13:05:02 --> 13:05:12
Kyle Serrette | NEA | He/Him/His: Awesome. Anything else you'd like to add? We could probably talk for 40 hours on this thing.

13:05:09 --> 13:05:10
Kampala Taiz-Rancifer: Right.

13:05:12 --> 13:05:18
Kyle Serrette | NEA | He/Him/His: For this chapter of our conversation, is there anything else you want to add to make sure that.

13:05:18 --> 13:05:19
Kyle Serrette | NEA | He/Him/His: And.

13:05:20 --> 13:05:35
Kyle Serrette | NEA | He/Him/His: Picture you're having that conversation with that local that's like in some red area of California with like 200 members and they're just saying, that sounds like a lot, like our members are apathetic, like, you know.

13:05:35 --> 13:05:40
Kyle Serrette | NEA | He/Him/His: That type of thing. Anything else you want to add into the mix?

13:05:40 --> 13:05:42
Kyle Serrette | NEA | He/Him/His: For them.

13:05:41 --> 13:05:42
Kampala Taiz-Rancifer: I just…

13:05:42 --> 13:05:57
Kampala Taiz-Rancifer: I think the benefit that you get from doing the work of building your union, it far outweighs the work that you have to put into it. It is more challenging to have an active union than it is to have an inactive union.

13:05:57 --> 13:06:16
Kampala Taiz-Rancifer: Um, some… some people say that. I don't agree, because I think the challenges of not being able to respond to your employer without… with having any kind of credi… you know, that they have no fear of you, and they will… and they walk over you makes…

13:06:16 --> 13:06:34
Kampala Taiz-Rancifer: um, you know, makes our job difficult, and to provide quality instruction to our kids, um, even more challenging. So, you'll have an active union, they're gonna be opinionated, and they're gonna have ideas and thoughts and things that might counter yours, and it…

13:06:34 --> 13:06:53
Kampala Taiz-Rancifer: It is important to, one, hear those, um, the dissenting voices, and having people have their opinions, um, because they feel like even when they don't necessarily win, or if they… yeah, even if they don't necessarily win that argument, they feel heard.

13:06:53 --> 13:07:01
Kampala Taiz-Rancifer: And that's what people want to have out of their union, is a place where they can share their opinions.

13:07:01 --> 13:07:06
Kampala Taiz-Rancifer: And feel heard, because, you know, sometimes it's very frustrating to…

13:07:06 --> 13:07:12
Kampala Taiz-Rancifer: To be at a workplace where, um, nobody's, you know, nobody's there to listen, so…

13:07:12 --> 13:07:24
Kampala Taiz-Rancifer: Oops, I got to go too. Here's my perb hearing, but I appreciate you. If you want to talk more, I am down anytime.

13:07:16 --> 13:07:17
Kyle Serrette | NEA | He/Him/His: Mmhm.

13:07:24 --> 13:07:27
Kyle Serrette | NEA | He/Him/His: All right, you rock. All right, till soon.
