Profile of a High Participation Local
· Officer & Staff Roles: Officers stopped handling routine Level 1 grievances and shifted focus toward high-level political work, diplomatic strategy, restorative conflict resolution, and list work. 	Comment by Kail, Amanda [NEA-FO]: These terms need to be defined.	Comment by Kail, Amanda [NEA-FO]: These are the skills leaders and staff need. How and where do we teach them?	Comment by Dan, Melissa [NEA]: This can be integrated into Coalition and Strategic Planning - how to strategically distribute the work and build teams to target different areas of the work. This can also be integrated in Building Teams to Win
· Member Empowerment: Field reps and staff began training rank-and-file members to resolve initial site grievances directly with their site administration. 
· Organizing-Focused Data: Data management shifted from passive record-keeping to strategic organizing analysis, enabling the union to identify sites requiring high-touch vs. low-touch support. 	Comment by Kail, Amanda [NEA-FO]: More skills for leaders and staff	Comment by Dan, Melissa [NEA]: This can be integrated into CL Training: Making a Plan to Win
· Budget Realignment: Funds were redirected from conference attendance into direct member resources, organizing capacity, and materials.
Self-Assessment Questions for Incoming Cohorts
1. Who handles the majority of routine level 1 grievances and worksite conflicts? 
	Officers and staff						Worksite RepsLow Participation
High Participation


2. How much time do union leaders and staff spend on high-level political work, diplomatic strategy, restorative conflict resolution, and list work?
	Almost none							      Almost allLow Participation
High Participation


3. How comfortable are your worksite reps in handling level-one grievances and worksite conflicts directly with their administrators? 
	Extremely uncomfortable						Very ComfortableLow Participation
High Participation


4. How, and how often are they trained to do this work?
Once per year/ in person at one location				Regularly at multiple 									         locations and online		Low Participation
High Participation

5. How do leaders and staff use data? much time do leaders and staff spend analyzing data to identify sites requiring high-touch vs. low-touch support?
																									Low Participation
High Participation

6. How much money in your local budget is allocated to the following:
Low-Participation
· Conference attendance- only benefits a handful of members, usually governance and executive board members
· Social events- builds comradery but does not increase organizing capacity
High-Participation
· Direct member resources-need examples of what this is	Comment by Dan, Melissa [NEA]: Building rep and member organizing teams trainings and equivalents to Action Builder as a tool for members to use (communication, record keeping, tracking, etc.), 
· Increasing organizing capacity- identifying and engaging new leaders, training members to do union/organizing work, building effective worksite teams
· Campaign materials

Over-Arching Campaign Goals 
All campaign goals should always contribute towards these results:
· Supermajority membership
· Supermajority member engagement
· Supermajority votes from local governing bodies (or if a coordinated campaign between locals, state or federal governing bodies)
Other internal goals
· New leader identification, recruitment, and training/engagement
· Effective worksite structures in every worksite
· Effective communications systems including member-to-member networks
Other external goals
· Organized community support
· Increased coalitional strength 
