Subject Line: Save the Date! February 27- March 1, 2026 Location TBD
Hello all - 
We are all experiencing unprecedented attacks on our communities and schools.  There is an exceptional number of local, state, and national attacks on the rights of students and educators in the LGBTQ+ community.  These are not "business as usual" attacks, and business-as-usual advocacy will not protect or win the rights we all deserve.  We ask you to prioritize joining us for two and a half days to assess, learn, and plan to build the power base we need to win!  Please come yourself, and bring a team from your region, state, or local.  Travel, food, and lodging will be provided per the NEA Non-Staff Travel Guidelines.  We cannot cover substitute or leave costs.  We expect this to fill up quickly, so be on the lookout for a REGISTRATION LINK FROM Karla Medina. 
Powerful Leaders and  Structures for LGBTQ+ Justice
Members and Leaders in the LGBTQ+ community who want to ensure justice must focus on identifying and developing leaders through strategic issue campaigns. National advocacy must be connected to state and local affiliate work through structures with a high ratio of engaged leaders and rank-and-file members. It is these connections that allow for rapid response, relationship development, and collective action that builds power for winning in these unprecedented times. This NEA Center for Organizing  Campaign Lab training is designed to build skills around leadership identification and structure development. Participants will learn how to assess their current structure, intentionally build towards the establishment of differentiated and innovative structures, design actions that increase member engagement, and practice skills for developing union presence through continuous campaign cycles. Participants will learn how to help themselves and others: 
· Develop key leadership skills and apply them for appropriate interventions and growth of structures within an issue campaign 
· Coach for the growth and agitation of leaders and activists in ever-expanding structures 
· Understanding the methods for developing and supporting internal and external coalitions  
· Design strategic alignment of leadership tests and tactics using scenarios and case studies.  
· Understand “organizer math” for determining the number of people needed at each strategic point in a campaign, and how to coach teams toward those metrics.  
· Focus on long-term campaign planning around organizing issues and identify sources of funding to support these efforts. 
This training is appropriate for Members and Leaders who are already part of the LGBTQ+ Caucus system (National or State) who want to focus on building the organizing power of these systems.  The MOST effective way to participate in this is to come as teams from your region, state, or local area. Participants should leave with a level of confidence, knowledge, methods, and resources allowing them to coach and lead an issue campaign cycle.   February 27- March 1, 2026
Travel, lodging, and meals will be provided by NEA at the Non-Staff Travel Guidelines.




