 
Amanda – Kyle
Karla – Kelvin
Kricket – Trumpette 
Anthony - Hilario
Ellen – Tom
Eric
Zac
Ben
Taraja
Katie



Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for  Organizers, Campaign Lab Members, and LGBTQ Caucus Members.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Katie Bishop (WA), Ben West (CA), Zac Johnson (CO), Dr. Taraja Shephard Allen (OH), Eric Jones (NJ), Anthony Brisson (NEA),  Amanda Kail (NEA),  Kricket Ichwontoro, Online Course Support (NEA) 
  
54 Participants from 19 states came to Philadelphia, PA  for NEA’s Campaign Lab: LGBTQ Leaders and Structures for Winning Campaigns. Teams represented Aspiring Educators, Retired, ESP, and K-12 members. Issue campaigns discussed included ensuring the right to fly the LGBTQ flag in public buildings, incorporating inclusive gender language in contracts, demanding that libraries are allowed to include LGBTQ+ books, and that students who are transitioning are allowed to use their chosen name.. This event was a two and a half day, in-person, organizing clinic. Before, during, and post-training support was provided through the NEA Learning Management System via this course: . Teams also met with Rebecca Fisher, co-founder of Beyond the Bell Tours to learn about the rich activist history in and around Greater Philadelphia. 
The content across this experience is designed to provide key outcomes in the following areas:  
· Develop key coaching skills and apply them for appropriate interventions and growth of leaders within an issue campaign 
· Coach for the growth and agitation of leaders and activists in ever-expanding structures 
· Understanding the methods for developing and supporting coalitions  
· Design strategic alignment of leadership tests and tactics using scenarios and case studies.  
· Understand “organizer math” for the number of people needed at each strategic point of a campaign and how to coach teams towards those metrics.  
· Focus on long-term campaign planning around organizing issues. 
  
Participant comments: 
“I really loved when the facilitators would come over and talk with us. It was always helpful and welcomed to chat with an experienced coach. In-person was great. The online modules before hand were an amazing way to get organizing basics under our belt before arriving. I was able to receive 6 PD credits! ” 
 “This information and preparation will immensely help my state strengthen our brand new caucus. Truly, I think we felt a bit lost and overwhelmed about growing the group before coming. Now, we're leaving with a comprehensive plan (or at least the start of one), support from a coach, and  that we know we can work with our colleagues to strengthen and achieve our goals. This was the first, small domino. We want to build enough power to take down the big one' at the end. :)” 
“This training has given my state team so much time, energy, materials, training, and more to assist us in our campaign. Thank you for this experience and I think this show should go on the road to each state for all affinity groups. I wish our union staff in my state could provide this.  What a magical way to potentially have many state organizations work together because there are many marginalized-but powerful-groups that would be able to potentially network and work on their issues. This training was full of love, peace, and pwer. ” 
“Today  our team built an actionable plan with names, dates, and to do lists. Now we are going to hold ourselves accountable to do all the things! The individuals that planned this should take this to EVERY STATE for all the different groups who work to help progress public education within the NEA. I’m in awe of all I learned and can’t wait to showcase it with the people of my state!.” 


