Hedy – Zac Mannix
Beth – Camille Grant
Vanessa – Rob Gardner
Taraja – Tad Colbeck
Melisa – Justic Katz
Pete – Suzy Card 
Amanda - Kyle
Karla – Kelvin
Kricket – Bob 
Ellen – Tom
Gladys
Mark

11 Campaign Lab Teams

Hello all –  
A member of your team recently worked on behalf of NEA to provide organizing training for UniServ, Organizers, and Campaign Lab Teams.   We recognize that every affiliate is experiencing a tremendous workload increase this year, and your support of our program is greatly appreciated. Their valuable hours were spent planning, traveling, implementing, and evaluating our work to ensure it was the best it could be.  The team consisted of Karla Medina (NEA), Beth Barton, Lead (IL), Hedy Eischeid (AK), Vanessa Pulkrabek (MN), Dr. Taraja Shephard Allen (OH), Melissa Dan (FL), Pete Clancey (IA),  Amanda Kail (NEA),  Kricket Ichwontoro, Online Course Support (NEA) 
  
11 Campaign Lab Teams, made up of 36 Participants from 9 states came to Charlotte, NC, for NEA’s Campaign Lab: Leaders and Structures for Winning Campaigns. Teams represented Aspiring Educators, Retired, ESP, and K-12 members. Issues ranged from ensuring accessible playgrounds across a city, to bargaining first contracts, to ensuring the safety of LGBTQ people in public school settings, to fighting against drastic cuts to school budgets. This event was a two and a half day, in-person, organizing clinic. Before, during, and post-training support was provided through the NEA Learning Management System via these two courses: Coaching and Leading Strong Structures for Winning Campaigns and Teaching: Leaders and Structures for Winning Campaigns. The second course is designed to provide post-meeting support so that leads and coaches can return to their local and teach the content of this experience.
The content across this experience is designed to provide key outcomes in the following areas:  
· Develop key coaching skills and apply them for appropriate interventions and growth of leaders within an issue campaign 
· Coach for the growth and agitation of leaders and activists in ever-expanding structures 
· Understanding the methods for developing and supporting coalitions  
· Design strategic alignment of leadership tests and tactics using scenarios and case studies.  
· Understand “organizer math” for the number of people needed at each strategic point of a campaign and how to coach teams towards those metrics.  
· Focus on long-term campaign planning around organizing issues. 
  
Participant comments: 
“This was fantastic! This is the type of training I didn't realize that I had been looking for in other NEA spaces for the last few years. We hear so much about how we should always be organizing, but little is done to ensure that our members on the ground are given the tools to do so effectively. I'm excited not only for my campaign but also just sharing about this amazing training and resource. Thank you for an empowering weekend!! ” 
 “Thank you for very much for all of the work put into making this a critical pivot point for our campaign. I truly believe that this is getting us back on track.” 
“The campaign cycle strategic planning docs are so helpful and a concise way to know the order to do things. The online coursework and availability of the materials is amazing. I am going to advocate that my state begin using the online portal we have in this way. ” 
“Loved the Campaign Planning Cycle!!!! I am nervous, but excited to get started on this work.” 

