
FINAL Email
One more time – give us your feedback please. 
LGBTQ Leaders and Structures Day 3 – Fill out form
To a person, the facilitator team has all remarked that this has been an amazing room of individuals.  For me, this has been an affirming event for me.  Your commitment, the heartful stories you shared on the side, the passionate and brilliant plans shared in the room remind me why I do this work!!  

To keep it going we have two follow up meetings planned via zoom:
Time: Apr 18, 2026 03:00 PM Eastern Time (US and Canada)
Agenda - Campaign Plan follow-up and Grant Submission Verification
Join Zoom Meeting
https://nea-org.zoom.us/j/95332430057?pwd=Boqa9VGratCV1imi3gahlYQ8o6cLWd.1

Time: May 16, 2026 03:00 PM Eastern Time (US and Canada)
Agenda - Progress on Plan Implementation
Join Zoom Meeting
https://nea-org.zoom.us/j/93462122627?pwd=ltwuDJ6uWvaj6dEHS3s6IqFiGq6VRq.1

All the rest of my good ideas are below.  And, if you have good ideas feel free to use reply all. 

  
Day 3 Prepping
Hello Everyone!!!
Tomorrow is a great day, tomorrow is make a plan day – and head for home day.   Before that however, let’s see if we can get 100% participation in today’s feedback form:
Campaign Lab - Leaders and Structures Day 2 – Fill out form
CHARTS IN THE ROOM
Feel free to take pictures of everything.  If someone wanted to create and share a drive into which you could all upload your pictures,  Scott and Sonia can help get those pictures into your Google Classroom. 

APPLICATIONS FOR LAB AND COACHING

Apply to the Campaign Lab
Apply to be a Campaign Lab Coach
 
TRAVELING HOME
If you are leaving tomorrow, check out before 8:30 am and bring your bags to the room.  We will line them up in the back corner near the facilitator table.  If you have any travel disruptions on the way home do not call, email, or text Ellen, Scott, or Karla. We can not help you.  You have to work through AmTrav.  There is one excpetion, if you have to spend another night between here and home – email Karla so she can adjust your stipend.  Stipends – it takes 30 days for your stipend to wind its way through the NEA machine.  For each mistake and submittance the timeline starts over.  Ensure that your name and address are correct on your Registration.  Ensure that you have completed a W-9 following the directions in the original email from Karla. 
BUILDING YOUR STRUCTURE 
For thought -  as you apply to become Campaign Lab teams and Campaign Lab coaches –
 It seems to make sense that as a Caucus you have three or four NATIONAL CAUCUS CAMPAIGN Contacts – these folks could apply to be Campaign Lab Coaches and receive stipends for the work of coordinating and coaching 
There should be one or two ZONE Campaign Contacts  per zone that maintains a list of all the people in their Zone who have applied to be Campaign Lab Teams and Campaign Lab Coaches.  These ZONE Campaign Contacts could apply to be Campaign Lab Coaches and receive a stipend for their work of connecting and coaching  ZONE teams. These ZONE  Campaign Contacts would report to the National Caucus Campaign Contacts. 
For states that have a caucus or locals, there could also be a Campaign Contact who stays in contact with the Campaign Teams in the Locals or States.  These STATE Campaign Contacts could apply to be Campaign Lab Coaches and receive a stipend for the work of connecting and coaching teams. 
Everyone can have their own Campaign Lab Team -- the trick is for those in the caucus to report up the chain.    This is how you build a structure from Local to National. 
 TRAINING OPPORTUNITY IN MAY - https://www.nea.org/UD-Org-Support/campaign-academies
Coaching and Leading Winning Campaigns
 May 15-17, 2026
The Campaign Lab is a system of Affiliate Staff, Members, and Leaders networked to build power to win on issues that matter most. A focus is on a distributed model of Leadership and Coaching focused on building a culture for issue organizing. This requires a strong understanding of organizing and continually campaigning. It includes a shared analysis of how to win, issue identification, goal setting, strategic actions, distributed leadership, and data that informs a campaign's progress. This NEA Center for Organizing training is designed to build skills around coaching and leading all aspects of a campaign cycle. Participants will learn how to help themselves and others: Develop core coaching skills that transform individual and team agency into action within an issue campaign
· Build strong leadership teams with defined boundaries and roles
· Develop skills around strategic planning, leadership tests, data collection, and narrative development.
· Move away from episodic mobilization of the already engaged – to the deeper work of moving people to “our” side.
· Focus on long-term campaign planning around organizing issues. 
I encourage you or you colleagues to invite a team and you could invite your affiliate staff person.  To being the TWO STEP registration process. STEP 1 - all names have to show up on the following form Manager’s Recommendation Form . Anyone that is employed by a union (ex. LRS, UniServ, GR DIrector, IPD Coordinator) has to have their manager complete the form.  MEMBERS WHO ATTENDED THIS or are working with you on future Campaign Lab stuff use the form and enter ELLEN HOLMES eholmes@nea.org Into the form.  Karla will then send an official registration from to everyone approved on the list above.  STEP 2 – Complete the registration form by the deadline indicated in that form.  NEA covers the cost for this at the same level as we did for this event.
ONLINE TRAINING OPPOTUNITIES
At this link  https://www.nea.org/UD-Org-Support/online-learning are all the free courses that support the work you are getting ready to go home and do.  These either already have, or can be had on request from Ellen Holmes, a certificate of professional development hours. 

Day 2 Prepping
The team has really been excited about your engagement and input today. I am personally excited about the beginnings of plans and your discussions about what you realize you are able to do once you leave here.  We ask three favors.
Please give us five minutes to complete the feedback form. We use it to make changes for the next day and for when we do this in the future again. LGBTQ Caucus - Leaders and Structures Day 1 – Fill out form
Second, please be prepared for tomorrow by reading the scenario on Page  37 and be ready to participate in group work with it.  
Third, please wear your “We Will Never be Erased” caucus shirt tomorrow and plan to appear in a group picture.  Scott will provide other details about where and when. 

Day 1
Welcome and Prepping for Day 1 of  LGBTQ+ Caucus: Strong Structures for Winning Campaigns Feb 27-Mar 1
Hello all !!
The facilitator team is getting ready to work with you and we want to make sure that you are ready for tomorrow.  
Our meeting is located in the Alexander Room on the second floor right across from the check-in desk. 
Our meeting will convene at 8:30 am on the 27th and conclude at 2 pm on March 2nd. Breakfast will be served from 7:30 to 8:30 am . Lunch is served from noon to 1:00 pm Friday and Saturday, Sunday is on your own.  You are expected to attend all portions of this event. 
Meeting and Meal Room: Alexander (meeting starts at 8:30 AM)
The meeting room has bursts of intense cold air followed by a slow build up of heat.  SO -plan  accordingly.  
Make sure you bring your devices to the room and that you have all your course materials ready for the start of our meeting at 8:30. There are detailed directions below for getting into the course.  PPTS for each day are in the course. 

C.Scott  will have other information about possible evening activities and other notifications . 


Previous Emails from Ellen
 Welcome to LGBTQ+ Caucus: Strong Structures for Winning Campaigns Feb 27-Mar 1
 
Hello All!!
Welcome to NEA's Campaign Lab Coaching and Leading Strong Structures Academy.  This is a VERY long email with a lot of details you will need. If you have not yet registered and booked your flights, please do so asap following the directions provided in your email from Karla Medina.  There is an action item that must be completed by January 31, 2026 described below and highlighted in yellow. Please read this email carefully and save it for your reference. You should have already received an email from Karla Medina regarding your registration and information for securing flights.  I have included that at the end of this communication for easy reference. You may have begun receiving confirmation emails about your room from the hotel.  A final rooming list will be sent by Karla Medina in the coming days.  
DATES AND LOCATION:  Friday, February 27-March 1, 2026   Philadelphia, PA
HOTEL CONFIRMATION:
You will receive your hotel confirmation in about two weeks. If not, email Karla Medina kmedina@nea.org.
Basic Agenda 
Our meeting will convene at 8:30 am on the 27th and conclude at 2 pm on the 1ST . Breakfast will be served from 7:30 to 8:30 am . Lunch is served from noon to 1:00 pm DAYS 1 and 2,  and Day 3 is on your own.  You are expected to attend all portions of this event. 
 
Communications 
You should expect an evening email on the day before the start of our session. This email will have additional information about the meeting room location, any new directions, and locations for breakfast and lunch.  You will receive an evening email each night with a feedback form and will reference any files you will need to access from our Online Learning Portal. Any questions you have about the content should be sent to eholmes@nea.org and any questions about the hotel, flights, food, and expense process should be sent to kmedina@nea.org. 
 What to Pack 
Please dress comfortably, and feel free to wear your audacious Pride and Union solidarity swag -fans encouraged. PROFESSIONAL BUSINESS ATTIRE IS NOT REQUIRED. Conference rooms are notorious for being too hot or too cold, so please bring layers so that you can adjust to your own comfort needs.  
Expectations 
You are expected to attend all portions of this event.  Should your absence result in attrition costs, your affiliate may be charged for those.   You will be required to use a laptop or other device capable of accessing the internet and your materials for this meeting. We will have electricity at each table to support this. Please work with your IT department to make sure that these can connect to public Wi-Fi such as you find in a school or a conference meeting room.  
Pre-Event Assignments and Participant Handouts - Ensure Access BEFORE January 31, 2026.
Materials and Pre- Attendance Tasks (2 Step Process Outlined Below)
Our events are paperless unless you print the materials and bring them with you.  All reading, all worksheets, and all PPTs used for your learning are within a course found on the NEA Learning Management System. Please make sure you can log in before January 31.  There is NO onsite IT support. I've shared the detailed directions for access and troubleshooting below.  Once logged in and registered, you will find a pre-attendance package chock-full of goodies for your busy brain to work on. Also, you will be able to download the Participant Handouts Package and access the PPTs for the meeting on your own device. Please ensure that your device of choice is large enough for you to easily work on and see.  If you would like these items to be printed, please do so before attending, as we will not be providing any printed copies on-site.  If not, simply make sure they are downloaded to your devices before attending.  There are a number of required pre-academy activities for you to complete. These need to be completed before arriving that will take an estimated time of 3 hours to complete. 
 To access your required pre-academy assignments and participant handouts you must complete the following:
Step 1 : You must pre-register with NEA’s Staff Learning Portal known as PEPS at the following link: https://neapartnera.learnupon.com/users/sign_in
Once you do this, you will be set for all future UniServ, Organizer, and Campaign Lab Events – Online or In-Person.
 Step 2:  Once you have accomplished Step 1, select the Unique Course link for this session named " LGBTQ Caucus -Strong Structures for Winning Campaigns - Feb 27-Mar 1, 2026" at the following link:  https://neapartnera.learnupon.com/content-details/4905514/0 then select the button on the left of the screen that says. “Enroll.”  The course will open to a detailed description of what you will need to do to be ready for our time with you. Scroll through all the details.  You will also see a listing of the modules on the left-hand navigation window.  The modules contain fillable PDFs and other resources you will need to DOWNLOAD TO YOUR DEVICE before you arrive.  This allows you to enter your work directly into the document. If you prefer a paper-based packet, please print and bring it with you. The modules, Daily PPTs, and Additional Resources will be updated throughout our time together with PPTs and other resources you might need.
  Trouble Shooting
If you experience issues, do not email Ellen until you have completed ALL the troubleshooting steps below. Then, if you need additional help after completing the troubleshooting below, Email both neahqhelp@nea.org  and eholmes@nea.org  with a description and screenshots of the error you are receiving.  It is nearly impossible to help you without those.
 Registration for PEPs Troubleshooting: 
If you receive an invalid email or email in use message, that means that you are registered in another portal on our system. For example, Minnesota has a portal as part of our system and if you are a MN staff person, you might be registered in the MN portal with that email. About 21 States have a portal such as this. The solution is to register as a new user in this new portal with the same email and password you use in the original portal. Then, since both portals use the same credentials, you can log into one and have access to the other via a handy little toggle in the upper right corner of the screen called “the portal switcher”. It looks like a little 3-legged spider.
Do one of the following:  
•       If you can’t recall your password in the original portal, you can go to that portal and request a password reset. Once you’ve created a new password for the original portal, go to the new portal and register as a user with that same email and that same password. 
•      If you know your password for the original portal, you can use that same email and that same password to register as a user in the new portal. Then you’ll have a single log-in and have access to both. 
 
If you receive a “resource not available” message when you select the course link, that means that you do not have the appropriate permissions to access the course and your account needs to be adjusted.  Email BOTH neahqhelp@nea.org and Ellen Holmes eholmes@nea.org to get help.  
 
PREVIOUS EMAIL FROM KARLA MEDINA
All,
 
The February 27 – March 1, 2026 - LGBTQ Caucus: Leaders and Structures Training will be at the DoubleTree by Hilton Philadelphia Center City at 237 S Broad St Philadelphia, PA.
 
See below information on booking your travel.
 
 
AIRFARE
NEA will cover your travel arrangements to attend this training. 
 
We will email you a link to book travel once location is confirmed. Please do not purchase airfare independently as it will not be reimbursed.
 
· Facilitators – Travel on Wednesday, February 25th – Meeting begins Thursday, February 26th at 8:30 AM, and ends on Sunday, March 1st at 1:00PM (depart after 4:00PM)
· Facilitators BOOK TRAVEL HERE
 
· Participants – Travel on Thursday, February 26th – Meeting begins Friday, February 27th at 8:30 AM, and ends on Sunday, March 1st at 1:00 PM (depart after 4:00PM)
· Participants BOOK TRAVEL HERE
 
GROUND TRANSPORTATION
If you plan to drive instead of flying or the train, email Karla Medina (kmedina@nea.org) the NEA cost comparison form (here), MapQuest AND screenshot of flight comparison from AmTrav (Click here on directions on ‘How do I capture a flight price comparison?’) at least 1 week before travel. NEA will reimburse the state only for mileage (no rental, gas, tolls/etc). We will add it to your stipend that we send after the meeting.
 
HOTEL
Hotel accommodations will be made for you with your room and tax direct billed to NEA. Please be prepared to provide a credit card upon check-in to cover any incidentals. Your check-in and check-out dates will coincide with your travel dates. If you do not receive your hotel confirmation a week before the meeting, email Karla Medina (kmedina@nea.org).
 

