August in person – Ellen
Purpose and Values Driven (See parts of work not yet done with BOD from February
 
Overall Outcomes
Build a Leaderful BOD
Able to depersonalize individual’s leadership and maximize the leadership of the board
Ideas for August
              How leaders are actually developed
              Your leadership “Resume” – how is this letting others lead OR growing your own opportunities
              Enabling – How service and transformation are two sides of this


Stephanie –
Challenges into hope
Shared vision and values 

Two new dynamics – added because of growth in membership
5-8 people who are new. 


Outcomes – 
Why are you here?
What is the purpose of the board.  
Roles and Responsibilities
What does it mean to be a board of directors
What does it mean to bring forward ideas
What does it mean to set a vision and take a stand
Culture of a working and activist board instead of a standing committee

Who is the employer?   
Who is in charge? 
What is the role of the Board and what is the role of the Management Team 
What does a board member want from the general counsel. 

The Gorilla Story –
The mentoring story

Community Agreements
Accountabilities
Norms and Code of Conduct

Advocacy, Mobilizing, Organizing 
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