DSEA BOARD ACTION ITEMS

· Mentor for new Board members for support

· Dealing with conflict and creating a process for resolutions

· Training on dissenting opinions, i.e., social media

· Create a Social media policy for DSEA Board

· Develop Zoom protocols





















		DSEA SHARED AGREEMENTS

· Respect for all members

· Work for the greater good

· Create a Brave Space and Safe Space

· Listen to understand – NOT to respond

· Step up or Step back in Conversations

· Assume positive intent from individuals

· Seek to understand the actions and words from others
